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Background

1. This paper updates members on the progress which has taken place ensure the South East takes advantage of and maximises the opportunities offered us by the staging of the Olympics and Paralympics in 2012.

2. The London 2012 bid was chosen as the successful bid for the 2012 Olympics and Paralympics on July 6 2005.  SEEDA, together with Sport England South East, celebrated the success at Dorney Lake, the one Olympic venue in the South East. 

3. The 2012 Olympic Games and Paralympic Games offer huge opportunities for the region’s economy. A global audience of four billion spectators is expected, with large numbers likely to visit before, during and after the Games. Sydney experienced 1.6 million visitors between 1997 and 2001, generating an estimated £2 billion for the local economy. The value of the 2000 Sydney Olympic and Paralympic Games to the New South Wales economy has been estimated at £400 million worth of direct Olympic contracts and up to £750 million on the back of The Games. However this is much more than an opportunity for business. 
4. The Olympics in 2012 is the single biggest event to happen in the lifetime of the next RES. It has the capacity to inspire people and business.  It is a huge marketing opportunity to showcase the South East to the world, both through media and through visitors to the region.  It is an opportunity to catalyse activity which otherwise would be difficult to bring forward.  Examples are the environmental technologies, culture and skills.
5. We must ensure that The Games leave a positive legacy for the South East in terms of an enhanced tourism offer, improved sporting and cultural facilities, a healthier population and stronger communities.
Regional Olympics Coordinating Group

6. The Nations and Regions Group (NRG) was set up to ensure that the benefits of the Games will not solely be restricted to London, and each region and nation has set up a coordinating group to ensure an integrated and consistent approach to the Games.  Mary McAnally, as Chair of Sport England and SEEDA Board member, is the South East’s representative on the NRG and Pam Alexander chairs the Regional Olympic Coordinating Group.  A chart is attached showing membership of both organisations.

7. The Group has met three times since last July, and 6 sub groups have been formed to take the work forward.

· The Visitor Economy and Culture, led by Tourism South East 

· Business and Inward Investment, led by SEEDA

· Communities and Participation, led by Arts Council England, South East and GOSE

· Transport and Infrastructure, led by the Regional Assembly

· Sports, led by Sport England, South East

· Skills,  led by the Learning and Skills Council
Olympics Roadshow

8. To celebrate the first anniversary of winning the bid, DCMS and LOCOG organised a road show which toured all regions and nations, which started in London on 6 July.  The aims of the road show were to promote and inform on the opportunities that the 2012 Games will bring to the whole of the UK, and inform on the progress made to date.  
9. The road show came to the South East on 14th July, starting with a business brunch in Milton Keynes, thence to Stoke Mandeville and Dorney Lake, and ending in Brighton.  Two target audiences which the South East helped with are the business community and young people, through a business brunch at Milton Keynes and activities involving young people.  The tour also stopped at Stoke Mandeville, fulfilling another of the aims of the road show, which is that there are 2 events, Olympic and  Paralympic Games.  The tour ended in Brighton to capitalise on the reputation of Brighton as the biggest UK festival and to bring attention to the fact that a cultural Olympiad will be starting in 2008.
The South East Offer

10. The Nations and Regions’ Group has invited each region to complete a pro forma business plan.  The sub groups have been working on this and on May 2nd a successful workshop was held at Sandown Park which confirmed and consulted upon the ‘South East offer’.

11. Key themes of the offer are::

· Going for Green:, Using the South East’s strengths in environmental technologies to create a world leading contribution to the low carbon Games

· Region of Ideas:  To harness the South East’s potential as an innovative region, exploiting the potential of the first digital Olympics to improve and use Broadband connectivity across the region.  

· Diversity:  Harness the region’s cultural diversity and ethnic populations to link communities and develop understanding between the Region and competitor countries, particularly encouraging links between young people; using the Olympics as an opportunity to harness community enthusiasm for the Games and build social capital and community capacity.  Maximise the potential of the Paralympic Games to effect a culture change, resulting in increased employment opportunities for people with disabilities.

· Olympic Values:  Build on the Olympic values of excellence to inspire and raise standards in a range of individual, business and community achievements/areas to encourage a culture of greater participation and engagement. 

· Gateway region:  Showcasing the South East as the gateway to the Olympics 2012, a world class region and enhancing regional infrastructure or quality of destination for visitors and residents alike; showcase the cultural offer in towns and cities across the South East

· Volunteering:  The Games will inspire a series of local sporting and cultural festivals which could have a lasting legacy in developing volunteering, promoting community activity and strengthening the network of community sports clubs across the region

· Skills:  The Games provide an opportunity to promote learning and skills development, for example by making the link between sport, creativity and skills apparent to 14-19 year olds (building on good community learning schemes already run by leading football clubs)
· Health:  Increased levels of sport and sporting activity will lead to healthier communities and increased productivity amongst the working population and providing a lasting legacy in terms of sports participation;  
Next steps

12. The draft template of the Business Plan is attached, and ideas will be firmed up before the November meeting of the NRG.

13. In addition there are a number of mini steering groups which have been set up by DCMS around the Olympic Objective 3 – maximise the economic and social benefits for the UK, to take more specific work forward.  The South East is developing proposals around its national lead role for the Nations and Regions Group in the fields of:
· employment and skills 

· sustainable development (alongside EEDA) including sustainable energy and waste management.  

14. SEEDA is also working with EMDA on the development of a Business Club initiative and a Business Opportunities Network is currently being set up in each region.

15. Finally, SEEDA has taken the lead with Sport England in appointing resources for regional Olympic coordination and are exploring means of doing this, initially through a consultancy contract.
Author:  Stella Bellem
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Template 1: Business Plan – Overview
	Regional / National Objective


	Regional / National Target(s) (2006-7) 
	Project / Activity                   to deliver target(s)

(Existing project / activity or new?)
	Lead Organisation / Person   

	Creating an Inspirational Games 

Consider: Maintaining Public Support – through e.g. Events, Activities,    Consider variety of audiences and different messages  

	Publicly promote and celebrate the Olympic values  through all interventions and projects undertaken in association with the 2012 Games.
	Identify all existing events, sporting heroes and opportunities within the region that can build on and develop the Olympic values to fully engage the SE population.
	Produce a plan for the Cultural Olympiad in the SE.  
	South East Regional Coordinating Group for 2012 Games

	Economic Benefits 

Consider: Employment & Skills, Business /  Procurement Opportunities, Tourism, Preparation Camps

	Utilise the regions potential and strengths to help deliver a successful games while providing the regions businesses, residents and tourism industry the chance to take full advantage of the opportunities the 2012 Games will offer.
	Enable South East businesses and residents to promote their strengths and potential to a global audience
	Showcase the potential in the South East. Produce plans to provide support to businesses and individuals ensure they achieve their potential. 

	South East England Development Agency

	Sporting benefits 

Consider: Community Sport, Elite Sport 

	Increase participation rates by changing attitudes towards sport and physical activity by enhancing the regions capacity and infrastructure to sustain this increase.


	1% increase in population percentage participating 3 x 30mins in sport and physical activity per annum

	Sport England to work with a range of partners within the region to provide an efficient delivery system which maximizes the opportunities for participation and success.
	Sport England South East

	Sustainability & Environmental Benefits 

Consider: Infrastructure, Legacy, Environment

	Work with all South East’s transport gateways and regional destinations to improve the sense of arrival for all visitors.
	Ensure all visitors to the region are encouraged to return again given the welcome and experience they receive.
	Implement a plan with key partners to improve the visitor experience.
	Tourism South East

	Promotion of UK & its diversity 

Consider: Events, Diversity Agenda

	Maximise the potential of the Olympic Games and Paralympic games to effect a culture change, resulting in increased inclusion for all sectors of the region’s community through the sporting and cultural sectors.


	Ensure that every young person in the South East has an opportunity to participate in a project with young people in a competitor country 


	Work with key agencies and stakeholders to outline an exciting and diverse delivery plan
	Sport England South East, 

Arts Council England South East

	Cultural & Social Benefits 

Consider: Culture, Health, Education & schools – Schools, Universities & Colleges, Volunteering

	Ensure the Olympic Values are embedded in the regions consciousness and delivered by education and health sectors.
	Work with the national & regional agencies & departments (health & education sectors) to improve health, education and employment levels and foster greater inclusion.
	By aligning partners existing activities to reflect the Olympic values and inspire the regions population to greater all round achievements. 
	South East Regional Coordinating Group for 2012 Games


Template 1.1: Creating an Inspirational Games


	Regional / National Objective
	Regional / National Targets (2006-7) 
	Project / Activity                   to deliver targets

(Existing project / activity or new?)
	Lead Organisation / Person   

	Creating an Inspirational Games 

Consider: Maintaining Public Support – through e.g. Events, Activities,    Consider variety of audiences and different messages  

	Publicly promote and celebrate Olympic values  through the development of cultural events in the run up to and during 2012, to link communities and develop understanding between South East England and competitor countries 

	Identify existing opportunities within the cultural sector

Work with key stakeholders to identify priorities for development

Define project plan that aims to secure increased investment
	Increased first time participation in cultural events

Increased investment directed toward the cultural sector
	Arts Council England South East (Supported by the  other regional cultural agencies)


	Use South East sporting heroes and world class venues to act as ambassadors for the Games and to inspire the region to realise the opportunities


	Identify all Olympic and related sporting heroes in the region
	Recruit them to the cause
	Sport England South East and Tourism South East

	Play a full part in the national Olympic cultural festival


	Identify a theme and core events for the period 2008 to 2012

Identify individuals and organisations who are equipped to make a contribution (e.g. street arts promoters, festival managers etc.)


	Outline plan for the Cultural Olympiad in the SE  drafted and consulted upon by March 2007
	Culture South East

(Supported by the other regional cultural agencies)

	Excite and inspire South East residents and visitors by highlighting the rich history of participation in the Olympic and Paralympic Games in the region


	Assess the potential for Olympic trails around key centres in the region (working title ‘Follow the Flame’)
	Feasibility study produced by March 2007 
	Tourism South East

	· Promote the best of the South East as an asset to support the success of the Games


	Achieve more than ‘fair share’ of international media coverage for the best in the SE
	Media/PR plan for tourism and cultural offer drafted by Summer 2007
	Tourism South East


Template 1.2: Economic Benefits


	Regional / National Objective
	Regional / National Targets (2006-7) 
	Project / Activity                   to deliver targets

(Existing project / activity or new?)
	Lead Organisation / Person   

	Economic Benefits 

Consider: Employment & Skills, Business /  Procurement Opportunities, Tourism, Preparation Camps

	Harness the South East’s potential as the region of ideas


	Enable South East businesses to promote their innovative potential to a global audience
	Develop prototype of a ‘virtual walkway’  to showcase potential in the South East by June 2007 
	South East England Development Agency

	Use the South East’s strengths in environmental technologies to help deliver the commitment to a low carbon Games


	Target new inward investment in environmental technologies

Identify potential for building technology demonstrators in fields such as biomass energy

 
	Produce budgeted project plan and procure feasibility studies by January 2007
	Envirobusiness South East 

	Increase the level of participation of South East businesses (especially small and social enterprises) in tendering for Olympic contracts.


	Agree a procurement business support package with the SE Business Links
	Map out the procurement route for Olympic business


	South East England Development Agency

	Establish Business Clubs to harness the potential of supply chains and business networks in responding to Olympic procurement opportunities

	Increase the level of networking of SE businesses (especially small and social enterprises) to assist in growing region’s GVA

	Develop proposal for a South East Business Club by December 2006 (linked to the national club) to include proposed structure, resources, market and targets. 


	South East England Development Agency

	Transforming the South East Communications and Technology.

	100% Next Generation Broadband Coverage by 2012
	Provision of wireless broadband access to all parts of the South East Region
	South East England Development Agency

(Supported by South East England Regional Assembly)

	Increase the achievement of 14-19 years olds at NVQ level 2 by harnessing the inspirational potential of the Olympics and Paralympics, with a focus on 'creativity and sport’

	Work with key stakeholders to agree definition of programmes that embrace ‘creativity and sport’ 


	Percentage increase on established 2007 baseline
	Regional Skills for Productivity Alliance

	Develop a sustainable transport network to improve connectivity, reflecting regional economic priorities

	Develop and agree plans for various transport improvement schemes
	· AirTrack 

· Improved public transport proposals in the Thames Valley
· Regional transport Corridors

· International Gateways
	South East England Regional Assembly

	Realise the direct tourism benefits of the Olympiad to the South East, with special emphasis in the Kent corridor, the M23 corridor and the M3 to M40 wedge:

· Training camps

· Overnight staying visitors

· VFR

· Business Tourism (Conventions)
	Develop agreed plans for each corridor
	Deliver three draft plans  by Summer 2007
	Local authorities

 (supported by South East England Regional Assembly)

	Increased media coverage of the region in key markets in the 4 years prior to the Olympiad
	Increase the positive coverage of South East destinations
	Targets to be set on 2006/7 base level
	Tourism South East

	Achieve uplift of leisure tourism performance across the SE in the 4 years after the Olympiad


	Prepare agreed plans by Summer 2007
	Uplift of minimum 2% pa for leisure stays and day visitors – additional £100m to £200m over the 2011 base
	Tourism South East (supported by South East England Development Agency & Culture South East)


Template 1.3: Sporting Benefits


	Regional / National Objective
	Regional / National Targets (2006-7) 
	Project / Activity                   to deliver targets

(Existing project / activity or new?)
	Lead Organisation / Person   

	Sporting benefits 

Consider: Community Sport, Elite Sport 

	Increase participation rates by changing attitudes towards sport and physical activity


	1% increase in population percentage participating 3 x 30mins in sport and physical activity

· Attract 3 new major sporting events (with associated legacy programmes per year to the region in the run up to 2012.


	Establish a joined up Delivery System comprising County Sports Partnership Core Teams and Community Sport Networks within each county in the region

· Regional Events post resourced to deliver outcomes of regional events strategy.  Primarily working with regional, county and local partners to promote the region and its venues as suitable for hosting major sports events.


	Sport England South East

	Enhance the provision of performance club environments for talent development within the South East Region, including disability sport.

	49 Performance Club Environments by 2008/09

25 additional performance coaches delivering within the region by 2008/09


	Sport England to work with a range of partners including governing bodies of sport within the region to identify and resource performance clubs.

On Your Marks: intervention focused upon increasing the numbers of level 2 and 3 coaches within the region.
	Sport England South East

Regional Skills for Productivity Alliance



	Attract investment to build new /  improve the stock of sports facilities/environments across the region, in order to champion the South East’s locations and facilities.  Encourage IOF/IPF’s to locate teams in Preparation Camps within the region, developing long lasting partnership with their “hosts” to bring economic, sporting, social and tourism benefits post 2012.
	All 74 Local Authorities East and major sports facility providers in the region to have feedback into the LOCOG facility audit, and to have access to technical guidance prior to construction of new facilities.
	Provision of technical and funding advice to any potential facility provider looking to build or upgrade a sporting venue to guarantee the facilities are fit for purpose to be host Preparation Camps or to increase the region’s sporting infrastructure.
	Sport England South East 



	Increase the numbers of people volunteering in sport across the South East Region


	Volunteer recruitment, development and deployment programmes established via the delivery system across the region.
	Resource the establishment of a single recruitment hub for the South East.
	Sport England South East




Template 1.4: Sustainability and Environmental Benefits


	Regional / National Objective
	Regional / National Targets (2006-7) 
	Project / Activity                   to deliver targets

(Existing project / activity or new?)
	Lead Organisation / Person   

	Sustainability & Environmental Benefits 

Consider: Infrastructure, Legacy, Environment

	Work with all ports, airports, rail stations and other points of entry to improve the  welcome and the sense of arrival for overseas visitors arriving in the UK via the South East


	Prepare an implementation plan.
	Implementation plan prepared and agreed by March 2007 for implementation during the period 2008 to 2012
	South East England Development Agency

	Secure web exposure for South East products and destinations on Visit London and Visit Britain web sites


	Arrangement with Visit London and Visit Britain
	Secure asap
	Tourism South East

	Environmental technologies (see Section 1.2)
	
	
	


Template 1.5: Promotion of UK and its Diversity


	Regional / National Objective
	Regional / National Targets (2006-7) 
	Project / Activity                   to deliver targets

(Existing project / activity or new?)
	Lead Organisation / Person   

	Promotion of UK & its diversity 

Consider: Events, Diversity Agenda

	Maximise the potential of the Paralympic games to effect a culture change, resulting in increased employment opportunities for disabled people within the sporting and cultural sectors


	Establish working group to map current employment statistics 

Work with key partners to agree baseline employment figure 2007 from which to increase

Identify and a work with key stakeholders to prioritise key areas of development 

Work with key stakeholders to outline delivery plan
	Increased percentage of disabled people employed within the cultural and sporting setors from agreed baseline 2007
	Sport England South East, 

Arts Council England South East
(Supported by Government Office for the South East & Learning Skills Council)

	International Cultural Exchanges

	Ensure that every young person in the South East has an opportunity to participate in a project (competitive, creative or community focussed) with a young person in a competitor country 


	To be agreed
	To be agreed


Template 1.6: Cultural & Social Benefits


	Regional / National Objective
	Regional / National Targets (2006-7) 
	Project / Activity                   to deliver targets

(Existing project / activity or new?)
	Lead Organisation / Person   

	Cultural & Social Benefits 

Consider: Culture, Health, Education & schools – Schools, Universities & Colleges, Volunteering

	Increase provision and access to healthy living and wellbeing programmes for under represented members of the community


	Identify target beneficiaries from with the communities of the SE

Work with regional stakeholders to agree definition of healthy living programme

Undertake mapping of current activity to establish baseline programme and participation make up
	Increase number of such programmes and participants from agreed 2007 baseline figure 
	Government Office for the South East 

(Supported by Primary Care Trusts, Sport England South East, Museums Libraries Archives South East & Arts Council England South East)

	Ensure Olympic values of body, mind and spirit are aligned with those defined within Every Child Matters (Enjoy and achieve, Make a positive contribution) and are embedded within education system of the South East
  


	Work with key stakeholders to agree common values

Explore how to ensure inclusion within extended schools provision 

Work with key stakeholders to identify a methodology for embedding principles within Specialist Schools development plans
	Specialist school development plans are encouraged to be formulated in line with agreed values.
Outcomes of the above are evaluated 

	Specialist Schools and Academies Trust
(Supported by Government Office for the South East, Local Authorities)


	Ensure a major input to volunteering (both Olympic and non Olympic related) before, during and after the 2012 Games, including older people and residents of working age who are currently economically inactive
	To be agreed
	To be agreed
	Regional Action and Involvement South East

(Supported by Government Office for South East & Local Authorities)

	Harness the region’s cultural diversity to encourage young people to support and develop links with competitors from other countries.


	To be agreed
	To be agreed
	Regional Action and Involvement South East


Template 1.7: Other


	Regional / National Objective
	Regional / National Targets (2006-7) 
	Project / Activity                   to deliver targets

(Existing project / activity or new?)
	Lead Organisation / Person   

	Other  


[image: image2.wmf]1.1

Deliver an inspirational environment and experience for athletes

and provide a first class experience for the Olympic  Family an

d spectators.

1.2

Meet IOC and IPC needs and specifications, including venue overl

ays.

1.3

Ensure effective and efficient planning and operation of the Oly

mpic and Paralympic Games (including security, transport, techno

logy, health,  

volunteering and accessibility).

1.4

Maximise audience size at venues.

1.5

Secure support and engagement across all sections of the UK publ

ic.

1.6

Deliver effective media presentation and maximise global audienc

e size.

1.7

Communicate Olympic values across the world, particularly amongs

t young people.

1.8

Stage inspiring ceremonies and cultural events.

1.9

Deliver an operating surplus from the Olympic Games and Paralymp

ic Games.

1.10

Operate sustainable and environmentally responsible Olympic Game

s and Paralympic Games.

4.1

Secure UK Olympic and Paralympic athletes’ success in the Games.

4.2

Secure long

-

term benefits to elite sport competitors 

–

particularly in Olympic and Paralympic sports.

4.3

Maximise increase in UK participation at community and grass

-

roots level in all sport and across all groups.

4.4

Implement viable legacy use for Olympic sports facilities outsid

e London. 

4.5

Implement viable legacy use for Olympic sports facilities in Lon

don.

4.6

Work with those in other countries, particularly those in develo

pment, to promote sport excellence and participation.

4.7

Promote, through sport, the Olympic ideals across the 2012 progr

amme.

4.8

Maximise increase in London participation at community and grass

-

roots level in all sport and across all groups.

2.1

Assemble and remediate land for Games venues.

2.2

Create infrastructure and facilities associated with Games venue

s to time and agreed budget in accordance with the principles of

sustainable  

development.

2.3

Deliver Olympic and Paralympic venues to time, to design and bui

lding specification and to agreed budget, providing for agreed l

egacy use.

2.4

Secure smooth flow of public funds to the ODA.

2.5

Deliver necessary transport infrastructure for Games, and devise

and implement effective transport plans which provide for legac

y use.

2.6     

Deliver agreed sustainable legacy plans for the Olympic Park and

all venues.

2.7    

Deliver a viable London Olympic Institute.

To host an inspirational, safe 

and inclusive Olympic and 

Paralympic Games and leave 

a sustainable legacy for 

London and the UK.

4.

To achieve a sustained improvement in 

UK sport before, during and after the 

Games, in both elite performance 

–

particularly in Olympic and Paralympic 

sports 

–

and grassroots participation.

Overall Objective

3.

To maximise the economic, social, 

health and environmental benefits of 

the Games for the UK, particularly 

through regeneration and sustainable 

development in East London.

2.

To deliver the Olympic Park and all 

venues on time, within agreed budget 

and to specification, minimising the 

call on public funds and providing for a 

sustainable legacy.

1.

To stage an inspirational Olympic 

Games and Paralympic Games for the 

athletes, the Olympic Family and the 

viewing public.

Strategic Objectives

Sub

-

Objectives

3.1 Maximise the economic, social, health and environmental bene

fits the Games bring to the UK and all sections of the UK popula

tion.

3.1.1

Maximise the employment & skills benefits for the UK arising fro

m Games

-

related business.

3.1.2

Maximise the wider economic benefits of the Games across the UK,

including those for tourism and business promotion.

3.1.3

Maximise cultural benefits from hosting the Games and the Cultur

al Olympiad.

3.1.4

Maximise social benefits, including in health, education and vol

unteering, of hosting the Games.

3.1.5

Ensure that the Games contribute to Sustainable Communities prio

rities, including the wider Thames Gateway.

3.1.6

Agree and promote sustainable development and procurement polici

es, including commitments to sustainable energy and waste manage

ment goals.

3.1.7     Promote positive images of the UK to an international 

audience.

3.1.8     Ensure the UK’s diverse communities are engaged with, 

and benefit from, changes and opportunities arising from hosting

the Games in the UK.

3.2 Maximise the economic, social, health and environmental bene

fits the Games bring to London and all Londoners.

3.2.1

Maximise the employment and skills benefits for Londoners arisin

g from Games

-

related business.

3.2.2

Maximise the wider economic benefits of the Games to London, inc

luding those for tourism and business promotion.

3.2.3

Maximise cultural benefits to Londoners from hosting the Games a

nd the Cultural Olympiad.

3.2.4

Maximise social benefits to Londoners, including in health, educ

ation and volunteering, of hosting the Games.

3.2.5

Ensure that the Games contribute to Sustainable Communities prio

rities, including the London Thames Gateway.

3.2.6

Agree and promote sustainable development and procurement polici

es, including commitments to sustainable energy and waste manage

ment goals.

3.2.7

Promote London’s image as a leading world city to an internation

al audience.

3.2.8

Ensure London’s diverse communities are engaged with, and benefi

t from, the changes and opportunities arising from hosting the G

ames in London.




