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Recommendation

The Board is invited to NOTE the agency activity report for July, which represents a cross section of reports from within SEEDA organised according to the themes of SEEDA’s Corporate Plan.
A. STRATEGIC INFLUENCING

Independent Performance Assessment (IPA)

The second round of IPAs is now well under way with SEEDA, SWERDA and ONE all having published their self assessments by 26th June.  The SEEDA report is available on our website and copies have been sent to all Board Members and Stakeholders.  The on site work for SEEDA is to take place from 18th September - 29th September.  In the first round of reviews EEDA was rated ‘Performing Well’ which is 3 out of 4 on the scale, and NWDA ‘Performing Strongly’ which is a 4.

There has been close cooperation between the National Audit Office (NAO) and RDAs on lessons learned from the first round of assessments and as a result the improved clarity and transparency of the process will be of great assistance to all.

House of Commons Reception

The House of Commons reception will be brought forward from 27th November to a date just after the launch of the Regional Economic Strategy (31st October).  The dates of 3rd/6th/9th November are being investigated.  
Publications
Articles by the Chairman and Chief Executive are appearing over the next 2 months in a diverse range of target press including Voice (Regional Assembly), Regional Monitor, Parliamentary Brief, Business 550 (targeted at high-growth businesses), New Start (regeneration) and South to South (newsletter of the National Housing Federation). 

Local Area Agreements (LAAs)

The Surrey and Sussex Area Team has been working with Surrey County Council to influence the content of the first refresh of the LAA and to ensure that economic development is heavily featured. Surrey take a project based view of the LAA and through the strategic partnership the Area Director has been influencing the inclusion of a project on economic inactivity and employability.
PURPLE

SEEDA attended the biannual session of the rural European Purple network in Poland.  The session was held in the National Park on the western edge of Warsaw, where the problems of urban sprawl putting pressure on the flora and fauna of the park were discussed. National and regional planning policies are often in direct conflict with local development policies. The park, which is an important resource for the people of Warsaw, is gradually being encroached by ribbon development. The theme was a follow on from the discussions in Surrey last October (sponsored partly by SEEDA) which discussed ways of keeping the Green Belt 'green'.
2012 Olympics
MLA (Museums, Libraries & Archives Council) set up a national 2012 Development Team to consult, research and make recommendations about how the sector could and should make best use of a unifying, multi-cultural theme to engage communities across the country. Elizabeth Molineux (jointly funded by SEED and MLA) represents the South East region on the national MLA team and works closely with Paul Wheeler (jointly funded by SEEDA and Sport England) to ensure alignment with other sporting and cultural initiatives.
Cultural Learning Curve Conference

170 delegates attended this joint SEEDA, Learning and Skills Council and Culture South East conference on 27th June at Baylis House in Slough. SEEDA Board member, Sarah Hohler, and Kalwant Ajimal, Chair of Culture South East, chaired the day.  The mixed audience came from business, cultural and learning and skills backgrounds and the conference gave a ground breaking opportunity for the sectors to network.  Eminent thinker and author Charles Leadbeater spoke about culture in an increasingly global environment becoming a source of competitive advantage.  Martin Perry, Chief Executive of Brighton and Hove Albion FC, gave an inspiring talk on how his club is using the power of football to attract people back to learning through their special learning centres.  Paul Lovejoy spoke about how the 2012 Olympic Games and Paralympic Games could transform skills and learning opportunities in the region.  
European Social Fund (ESF) Co-financing programme
The ESF team is close to completing the contracting process with the four projects selected from our most recent tendering round to a value of £1,244,341.

Two SEEDA ESF Co-financed projects have been selected as case studies by the ESF Division of the Department for Work and Pensions. Portsmouth City Council's Diversity means Business project is featured on their website and the SCA's Creative Leadership project will appear in the next issue of the national ESF News magazine.

The highly praised Merlin mentoring project run by Finance South East has had its future sustainability assured as the Enterprise Hub Directors have decided that the provision is so valuable that it will be supported by the Hub network when ESF funding ceases in December 2006.
South East England House

Partners in the Brussels office have taken the decision to end the lease on the present property in Square de Meeus and move to less expensive accommodation in rue de Commerce – just around the corner. The move will take place at the end of January 2007.

Thames Gateway Economic Strategy

The preparation of the draft Thames Gateway Strategic Framework (TGSF) is continuing, the second draft was resubmitted to the Department of Communities and Local Government (DCLG) on 23rd June.  Ros Dunn from DCLG gave favourable feedback on the submission to the Thames Gateway Kent Partnership Special Board meeting on 30th June, and recognised the step change in the evidence base and rationale for public intervention in the area.

The timetable for the TGSF is being slowed down, although a draft framework will be presented at the next Thames Gateway Strategic Partnership meeting on 13th July.  The intention is to produce an Interim Report on the TGSF in the Autumn, which identifies the key issues to be addressed in each sub-region.  The final TGSF will be published early next year following completion of negotiations for the Comprehensive Spending Review 2007 (CSR07).

Tour of Britain

The south east regional launch of Tour of Britain took place on 6th June at the St Georges Centre in Medway. The Kent stage will take place on 2nd September 2006, and will be a good practice run for the Tour de France 2007. This is the first time the Tour of Britain has taken place in the south east region, and the Kent Team, along with SEEDA’s Cultural Team, has been working with all partners involved to ensure a lasting legacy from the race, and realise with partners the economic benefits of the event. The cycle route will pass through many of Kent’s regeneration projects, including Chatham Maritime, therefore presenting an excellent opportunity to raise their profile.

South East Water Resources Forum

The Forum’s annual event “Hard Choices for Water – Aspirations into Action” on 22nd June at Reading Town Hall attracted 180 delegates.  The event, which focused on water efficiency, development in flood plains and environmental quality, sought to widen the debate over the decisions the region has to task in order to manage its water regime sustainably.  The outputs will be used to inform the Forum’s influencing strategy.  The South East Water Resources Forum was set up and is jointly sponsored by SEEDA and the Environment Agency.
Sustainable River Catchments

The SuRCaSE Project (Sustainable River Catchments for the South East), which receives funding through the EU LIFE Environment Programme, has now appointed Project Officers to start work in July.  The project will work with businesses, developers, planners and land managers in the catchments of the rivers Kennet, Darent and Stour to address issues of diffuse pollution, water efficiency, sustainable drainage and public access.  SEEDA is the lead partner on behalf of a partnership of public, private and voluntary organisations.
SMART Bid

The Solent Midlands Advancement of Rail Transport (SMART) scheme has been successful in its bid (March 2006) and has been shortlisted to receive funding under the Transport Innovation Fund (TIF).  This project is intended to enhance the freight capacity of the link from Southampton to the West Coast Main Line.  The SMART scheme, if successful, will be delivered by Network Rail and SEEDA and its partners have attracted a grant of £300,000 from the European Regional Development Fund (ERDF).  An application for additional funding of £5.9 million from the TEN-T programme has been lodged with the European Commission.  A full submission for the funding package to deliver the SMART scheme will be made to the Department of Transport (DFT) by the end of July, and if successful, construction work will be able to commence in April 2008.
Casino Licences

Southampton was unsuccessful in securing a regional casino licence.  However, Southampton City Council are still pursuing a licence for a large casino which will deliver significant regeneration benefits for the city; and secure the development of Royal Pier as a permanent home for the boat show and leisure and entertainment complex for the city. SEEDA’s Area Team have supported this application by Southampton and fed into a submission to the Regional Assembly which was co-ordinated by Alan Searle. The Regional Assembly have forwarded their views to a panel which will meet in July to feed into the Department of Culture, Media and Sport’s (DCMS) next short- listing round and a decision is expected to be announced in September. 
Southampton Port-City Futures


This group, which aims to bring the business communities clustering around the port together and raise their profile within the rest of the city, had its launch in June.  SEEDA Board member, Cllr Keith House, presented at the launch about the importance of the port to local and regional economic development.

Workplace Skills for Life 
Over the past year SEEDA have funded the development and piloting of a range of learning materials that support workplace capacity to address employee language, literacy and numeracy (basic skills) needs.

Piloting has taken place across the Southeast in workplaces as diverse as hospital trusts, Local Authorities, Further Education colleges and within SMEs.

A free dissemination event on 3rd July was attended by 65 delegates from across the Southeast. It provided them with opportunities to explore different models and take part in an open debate of the issues for Professional Development for those supporting Basic Skills needs of employed learners in the workplace.
Business South East

The fifth meeting of Business South East was held on 13th June. Members were updated on the Regional Economic Strategy (RES) and were pleased with the main thrust of the latest draft and felt that there were no major omissions. It was explained that work was underway to develop an implementation plan for the actions identified. Richard Brown from the Olympic Delivery Authority (ODA) presented on work to date and signalled that a paper on the ODA procurement policy would be launched shortly.  A lively discussion was held over dinner on the issues surrounding the water industry, water usage and shortages. 

Thames Valley Economic Partnership

SEEDA joined the Thames Valley Economic Partnership (TVEP) and six major corporates in the Thames Valley, to meet the Thames Valley MPs at the House of Commons.  SEEDA has supported TVEP in their lobbying campaign for better transport infrastructure with strong business backing. The ‘six-point plan’ was discussed and MPs promised to meet again and arrange a discussion with the Secretary of State of DfT soon.  The action plan is now prioritised with Reading station, Junction 11 of the M4 and Airtrack as the main projects that need urgent approval.
Enterprise in Deprived Areas and Social Enterprise

SEEDA’s Economic Inclusion team now hold a number of key strategic national policy positions, including: RDA representative on the National LEGI (Local Enterprise Growth Initiative) panel, Chair of the National RDA Social Enterprise Policy Group and Chair of the National RDA working group on Enterprise Development in Disadvantaged areas. These roles have led to a number of influencing opportunities, with the SEEDA policy lead for Social Enterprise now being a member of the London Social Economy Taskforce (making the most of the social outcomes intended through the Olympics) and being seconded for 2-3 days a month to work with the UK Head of Prison Industries, to develop a social entrepreneurship framework to restructure the operation of work and enterprise provided in prisons. 
SEEDA has also developed a National RDA policy programme in partnership with the DTI and the National School of Government, looking at developing policy in relation to enterprise support in deprived areas. This policy programme, which SEEDA will teach on, brings together 3 policy leads from each RDA and matches them with policy colleagues in central departments. The aim of the programme is to provide a better understanding of the policy implementation chain from National, regional and local perspectives.
Train to Gain skills brokerage service 

Following robust contract negotiations during May and June, SEEDA as the accountable body has signed the South East LLSC 3-year contract for the Train to Gain service and has signed a 3-year contract for delivery of the service with Skills South East (SSE), the new joint venture owned by the six Business Links.

SSE will be located within Sussex Enterprise, with one regional team and brokers in the field operating out of local Business Link offices. A General Manager has been appointed and SSE is due to go live on 1st August 2006.

Following SEEDA’s lead, one other RDA (NWDA) has also won the Train to Gain brokerage contract for their region, and SEEDA is continuing to lead the way on fully integrating skills brokerage with business support, a key government priority. SEEDA itself has demonstrated this integration through the way we have managed skills brokerage – the Learning & Skills (L&S) division led on development of skills brokerage and the Train to Gain bid with advice from SEEDA’s Business & Investment division (BID) and Joining Forces.  Now that the contracts have been signed, BID will take the lead, with continued strategic policy input from L&S.

B. SUSTAINABLE ECONOMIC GROWTH

WORLD CLASS INNOVATION

Healthcare 

Following a successful £1 million Healthcare call, SEEDA is about to contract with three successful bidding consortia.  A £2 million Sustainable Technology call will be launched during July.
Enterprise Hubs

Canterbury Enterprise Hub hosted a dinner on 22nd June to celebrate their third year of activity. Allan Willett CMG, Lord-Lieutenant of Kent gave the keynote address.
Enterprise Hubs and the Patent Office are jointly hosting four road shows across the region focussed on Intellectual Property (IP) strategies in the commercial context.
Nanotechnology  

SEEDA has linked Nanian Ltd, an exciting new nano company developing innovative and novel measurement and characterisation equipment for the Nano-technology sector, to the Begbroke Science Park in which SEEDA has invested, where the company's work will help Begbroke become a European Centre for Nano-measurement. 

Another SEEDA Nano project, Nanogrowth Machine, at the University of Surrey is attracting significant interest from venture capital groups and the Japanese external trade organisation. 
Knowledge Networks and Materials

SEEDA have agreed two new Knowledge Networks, one in Digital Content and the other in Health, bringing together businesses in the knowledge base with expertise in a specific technology to facilitate Knowledge Transfer and increase the effective commercialisation of Research and Development .
The first SEEDA funded Knowledge Networks meeting on Smart Materials was held on 21st June at the University of Reading. The purpose of the event was to highlight the region's strengths to the DTI led National Materials Knowledge Transfer Network. 
Centre of Excellence in Sustainable Innovation and Design

As part of SEEDA’s strategy to promote the sustainable use of natural resources the South East BREW (Business Resource and Efficiency and Waste) programme is supporting a project undertaken under the auspices of Prof Martin Charter of the University Collage of the Creative Arts at Farnham to create greater awareness of sustainable innovation and design in the region and nationally.  The project includes investigating the best way of supporting eco-innovation processes from ideas to commercialisation e.g. through the development of improved networks or a specialist brokerage facility. A key element of the project is ensuring the exchange of good international knowledge with partners in Europe, the Far East, Japan and the United States. 
International 
SEEDA has secured 4 foreign direct investments, which will safeguard 300 jobs and create 80 jobs over the next 3 years. (Details are set out in Appendix A - not to be published).  Other activities included:
World Congress on IT Trade Show, Texas 

SEEDA and UK Trade and Investment (UKTI) South East showcased the region at the World Congress on IT trade show in Austin, Texas. SEEDA met with a number of potential investors and are now in discussion with four companies. 

1st Industrial Cluster Day in Seoul, Korea 

SEEDA presented at the 1st Industrial Cluster Day in Seoul, Korea for the South East Media Network. The event enabled SEEDA to showcase the region as a profitable business location for companies in the creative industries sector. SEEDA met with a number of Korean digital content companies seeking to develop an operation within the UK. 

Mobile Monday, Finland 

SEEDA represented the South East at the annual summit organised by Nokia and HP for professionals in the global mobile industry. SEEDA are now working with an Italian telecommunications company following the event.

Globalisation Event – Lille 

SEEDA participated in an event organised by the Lille Chamber of Commerce on 'Globalisation'.  SEEDA held a workshop on the potential opportunities for French companies around the London 2012 Olympic Games and current and planned developments at Ebbsfleet and Ashford.   

COMPETITIVE ENTERPRISE

Enterprise Gateways

Slough Enterprise Gateway held a workshop covering the advantages and disadvantages of self-employment and the support that the Gateway could offer.  Drop in sessions were also held at the Thames Valley University, in partnership with the National Institute of African Studies.

Romney Enterprise Gateway has been exploring new ways of engaging with women, through outreach work and building close relationships with a number of church communities. Many of these churches have their own outreach work, and key contacts within the priority areas (i.e. deprived wards) are being established.  
Corporate and Social Responsibility (CSR)
SEEDA participated in the first cross-RDA meeting on 8th June in Birmingham. Legal & General and Microsoft UK provided direction on priority areas for corporate organisations and the RDAs identified challenges in engaging with SMEs on the CSR agenda.  
GROW

GROW is a 75million euro SEEDA-led INTERREG III programme between Andalucia, Emilia Romagna, Noord Brabant, Malopolska and the South East of England designed to promote joint programmes encouraging green growth, business growth and inclusive growth. Following the second call for GROW, 16 projects have been approved.

A GROW event, covering the future of European policy, was held on 18/19th June in Krakow, Poland.  Rob Douglas, SEEDA Deputy Chairman, and Paul Bevan, Chief Executive of the South East England Regional Assembly gave a presentation on the successful implementation of the Lisbon agenda in the South East.
Tourism

In 2003 SEEDA part funded research into Equestrian, Motor racing and Leisure Marine Sectors.  As a result a horse racing marketing collaboration between the major courses in the region has emerged.  The latest development, the result of collaboration between Tourism South East, the Marine South East Consortium and Local authorities is an aid to coastal sailing – a web portal of information which can be found at www.sailsoutheastengland.co.uk
Enterprising Britain

Kent Science Park was confirmed as the South East’s ‘Capital of Enterprise’, after winning the regional section of the competition, organised by the Small Business Service (SBS) and coordinated by the RDAs.  The Science Park has now been entered in the national finals, against 11 other competitors from the UK, and the national winner will be announced at a dinner on 15th September 2006.

Young Apprentice Competition

The first phase of this competition is now underway and a marketing campaign is targeting all schools in the region to encourage entry. Students will be given the summer holiday period to submit their entries and selection of finalists will occur in September. The finalists will consist of 10 teams of five students (each representing their county), who will compete in five business and enterprise related challenges.  During the challenges, each individual team will be ‘mentored’ by one of SEEDA’s Enterprise Gateway Directors.  The eventual winning team will be announced in late November 2006 and prizes awarded to both the school and students
Women’s Enterprise

SEEDA will sponsor the National Prowess Conference which will take place at Brighton Racecourse on 6th-8th February 2007.

SEEDA has appointed a full time Project Manager for Women’s Enterprise who will manage and co-ordinate the delivery of the South East Women’s Enterprise Strategy.
Cultural Shift
SEEDA's Cultural Shift team and the cultural agencies hosted a social enterprise workshop to inform candidate organisations from the cultural sector. A large proportion subsequently applied to participate in the Cultural Shift programme, which is an action research and resource development programme for the social economy.  Evaluation and selection takes place in July.
Action for Business Colleges
Action for Business Colleges is a flagship programme for the Regional Skills for Productivity Alliance (RSPA) jointly supported by the Learning and Skills Council (LSC) and SEEDA. The programme has two key purposes – firstly as a development tool for providers focused on offering high quality, responsive services to employers and secondly as a quality standard. Since May, a further 5 colleges (Brockenhurst College, Hampshire; Newbury College, Berkshire; Central Sussex College, Sussex; Farnborough College, Hampshire; and Milton Keynes College) have achieved accreditation against the standard, bringing the total number of Action for Business colleges in the region to 19.
Each college has a strong reputation with employers who hold it in high regard for the quality of provision and flexibility of service. The LSC and SEEDA anticipate a full regional network of 30 accredited providers by March 2007, subject to rigorous independent assessment and approval. SEEDA and the LSC are also about to review current practice in measuring employer engagement, income generated from working with employers and other measures and targets used by the accredited Action for Business Colleges and commission an independent Impact Assessment to measure the impact of the Action for Business network. 
Teaching Awards
SEEDA has sponsored the Teaching Award for Enterprise for a second year with the regional finals for the South East and South taking place on 30th June and 3rd July.  The judging criteria for the Award for Enterprise recognises the broad set of skills and attitudes that are enterprise; problem solving, overcoming obstacles, thinking outside the box, leading, inspiring, innovating and making things happen.  There were five finalists in the South and South East, with two becoming outstanding winners, Stephen Cabrera from Rydens School, Walton on Thames (South East) and Margaret Olive from Ringwood Secondary School, Ringwood (South).  SEEDA Board member John Peel presented the Awards on behalf of SEEDA.

As a result of the support of SEEDA the Award is now a National Award this year with the winners of the Regional heats taking part in the National Final in October.  
Enterprisers 2006

SEEDA funded and supported an Enterprisers programme for 66 University students from the South East of England and SEEDA Global partner regions of Sweden (Stockholm) Australia (Sydney) and Boston (MIT) . This intensive four day residential program created by Cambridge School for Entrepreneurial learning and the University of Sussex, took students through a "journey" towards becoming more enterprising in their chosen area of study, empowering them through  experiential learning activities and networking with real entrepreneurs from  the region.
Make a Difference 
This year SEEDA ran a pilot ideas competition called Make a Difference. The competition focused on encouraging University students to think of and present original ideas (products and services) designed to address current issues and societal problems.

Three regional heats whittled 156 entries down to eight finalists all showing exceptional creativity in the applications of their knowledge and the impact on society. The winner, Craig Helen from Portsmouth University, won £10,000 for an integrated solution to several problems related to the asthmatic condition. Runner up Joshua Seal invented an energy saving device for televisions left on standby and Charlotte de Brabant designed a special phone for arthritis sufferers. All finalists have been encouraged to pursue their ideas and make them happen. 
Regional Social Enterprise Framework Implementation. 

As part of the implementation phase of the Regional Social Enterprise Framework, SEEDA has recently commissioned a new ESF Co-finance project via Social Enterprise London. This programme aims to establish a national framework for the measurement of economic, social and environmental impacts of social enterprises. The programme will see a formal accreditation process of a methodology developed through the Social Enterprise Partnership GB and the University of Brighton and will train approximately 40 social enterprises to apply it to their business operations. The aim of the project in the long term is to enable the quantification of the value of the social enterprise sector and therefore assess its cost saving contribution to the regional economy. SEEDA is also now supporting the hosting of a regional strategic development manager and county level social enterprise network co-ordinator through the National Entrepreneurship organisation, Unltd. The project will work to brand the regions social enterprise sector and provide development capacity to draw in future investment from the public and private sectors.

C. SUSTAINABLE COMMUNITIES

QUALITY PLACES

Chatham Maritime

Work is progressing on the construction of Dickens World, with the Odeon cinema expected to open in October this year and Dickens World itself in April 2007, on schedule.

The Show House on AXIS (Sector 14) St. Mary’s Island has opened and sales are ahead of expectations.

A Planning Application for 74 units has been submitted for the Northshore Riverside (Sector 7/8). 

Rochester Riverside

Remediation

Work has been completed on dismantling the three gas holders at Rochester Riverside. Work on the river wall is well underway, as are dredging operations. A number of pieces of ordnance have been picked up during the screening process and controlled explosions have been carried out. It is not an uncommon occurrence to find ordnance on a project the size of Rochester Riverside.
Ministerial Visit

Thames Gateway Minister, Yvette Cooper, is to visit Rochester Riverside on Tuesday 18th July. She will also attend the press launch of the Cultural Framework and Toolkit, which has been contributed to by SEEDA’s Kent team, at Rochester Castle beforehand. 

Queenborough and Rushenden

Property/Land Assembly

The former Jewson’s factory site has been acquired and in the short-term will be used as a community and skills training centre. The centre will provide a key focus for community activity and development as well as linking construction skills opportunities for the available workforce in the locality. 
Sheppey Crossing

The new Sheppey Crossing Bridge was officially opened this week, meaning traffic no longer has to wait to get across the water when the lifting bridge is up. The £100 million bridge was opened by Transport Minister Dr Stephen Ladyman. The bridge is the catalyst for further regeneration throughout the island and will eventually be linked to the Rushenden Relief Road once it is built, opening up the Queenborough and Rushenden regeneration area.
Masterplan

It is expected that the masterplan will be formally submitted to Swale Borough Council for planning consent within the next few weeks. Adoption of the masterplan is expected later this year.

Rushenden Relief Road

The DCLG has now confirmed that £12 million funding will be given towards the construction of the Rushenden Relief Road. It is hoped work on the road can begin next year.

Northfleet Embankment

An outline planning application is currently being developed for a high quality, mixed use development on this key Waterfront site within Kent Thameside. The development will comprise up to 1,800 homes, 25,000m2 of commercial space, a ‘School for the Future’, open space, river promenade and community facilities. The estimated submission date is now summer 2006, a slight delay from the original programme caused by transport capacity modelling issues. Upon receipt of outline consent planning briefs, developer selection and a design competition will be held. 
Dartford Town Centre/Northern Gateway

Two further key sites have been acquired by SEEDA to bring forward the redevelopment of the area. Stage 2 of the Masterplan is underway and will focus on transport issues, building design guides and the progression of development strategies for five key areas of the town. 
Buckland Mill

A development agreement between SEEDA and Gillcrest Homes has now been signed. A press day to launch the development proposals, attended by local MP Gwyn Prosser, was held at the site on 11th July.  
New Initiative Foundation have been appointed to carry out community consultation overseen by a SEEDA, Dover District Council and Gilchrest homes steering group. Pre consultation steering group meetings have been held and their brief finalised. Three initial events are planned at community venues within Dover throughout July.
Ashford

A further site has been acquired to the east of the town centre on the Cobbs Wood Industrial Estate. This five acre site has been bought in order to relocate a specific company from the town centre, therefore releasing this site for comprehensive redevelopment.
Betteshanger Country Park (Fowlmead Country Park)

A press day to show the media what the finished park will look like is being planned to take place this summer. Due to health and safety reports the park is now expected to open in spring 2007. An event to mark the opening of the park is being now being planned to take place in summer 2007. 

Brownfield Land Assembly Trust (BLAT)
BLAT is working on a design guide specifically aimed at how to develop small sites. The BLAT team have approached the Kent Architecture Centre to help put this together and it is anticipated it will be ready later this year.
Ropetackle, Shoreham-by-Sea

As the Ropetackle development is now nearly complete an official launch for the public art which has been installed at the site is being planned for 21st July. 
Sustainability Officer

Phil Jackson is currently on secondment to SEEDA’s Development and Infrastructure Division, working to implement both new sustainability standards and policy in SEEDA developments across the region. He is leading on sustainability for Queenborough and Rushenden, and has developed the new Green Charter for the regeneration project there. He is also heavily involved at Northfleet and Dartford, where he is working to ensure that sustainability is integral to development process. 
Phil is on the assessment panel for the SEEDA Ecohomes Assessment Project, and continues to provide expert advice on sustainble energy issues at Woolston, Daedalus and Millbrook. Working with Jonathan Sadler and his team, he is also developing an energy strategy for the remaining development of 1000 homes at Chatham Maritime. 
Ashford Learning Laboratory

The Kent Area Team has worked closely with the SEEDA Urban Renascence team to develop a Learning Laboratory in the region in order to enhance generic skills of practitioners delivering the sustainable communities agenda. On behalf of the Ashford's Future partnership and SE Excellence, SEEDA have submitted a successful bid to the Academy of Sustainable Communties to fund a 2-year pilot in the Ashford Growth Area. This virtual laboratory will have a focus on addressing the challenges of complex project management, partnership working and organizational learning to unlock barriers to delivery in Ashford.  The initial phase will include an audit of partner’s generic skills and development of a tool kit to address identified gaps.  A Steering Group drawn from the core executive of the AF programme (the EDMG) and thematic leads will help develop the programme with support from SEEDA, the SE Centre of Excellence and Urban Renascence Institute at University of Greenwich.
Margate Renewal Partnership
Through the Margate Renewal Partnership, progress is being made on various projects within Margate, a joint venture between SEEDA and Thanet District Council has seen several site purchases to enable the unlocking of potential development sites. The partnership has endorsed the plans drawn up for Margate by consultants LDA with a next stage of communicating to the community these plans and managing discontent. The Partnership are also working on the Thanet Regeneration Strategy, which was commissioned by SEEDA on behalf of the partnership. The strategy will have a separate Annex concentrating solely on Margate, and will have an action plan for Thanet. This will be available from the end of September.  

A Programme Director, Derek Harding, a new post funded through SEEDA and the East Kent partnership, has been in post since 26th June and is currently meeting with partners to discuss work priorities, and delivery of the Margate Action Plan. 
Art Plus Development Awards 2006-7

Six artists and five organizations in the South East, listed below, received Art Plus Awards totalling £70,000 to develop ideas for highly unusual public artworks, at a presentation at the Cass Foundation at Goodwood House. In March 2007, a selection panel will decide which outstanding projects will win Art Plus Final Awards. Organisations could win a further £30,000 - £50,000 towards the execution of their projects and artists could be awarded a further £5,000 to spend on their professional development. 
Art Plus Development Awards:  Artists

· Jon Adams: ‘Platform’ – the regional rail network

· AKA – Moulescoomb, Brighton

· Katy Beinart: ‘Parallel Worlds’ – Oxford

· Christine Cornish – Friary Shopping Centre, Guildford

· Alex Hoare – The Nunnaminster, Winchester

· Vaiyu Naidu: ‘Presenting the Past’ – Oxford

Art Plus Development Awards: Organisations

· Aylesbury Vale District Council and Buckinghamshire County Council – Public transport hub, Aylesbury town centre
· Gaps Between - Ramsgate 

· Multiplex Developments (UK) Ltd: ‘Living Wycombe’- Eden Shopping Centre, High Wycombe

· Kent County Council: ‘Breaking Boundaries’ - Ashford ring road

· Seran Kubisa and Portsmouth City Council: ‘Treasure Island: a forensic investigation of a city’ – Portsmouth

AREA-BASED REGENERATION

North Kent 

The North Kent Direct Delivery Programme launched in April is now attracting a number of Expressions of interest for projects in North Kent. SEEDA is working with external partners to develop more strategic proposals which will contribute to the step change needed in the sub-region to meet the aspirations of the RES and Thames Gateway Economic Strategy. The Kent Area team is taking a strong line in working with partners to improve the quality of proposals. SEEDA is also working closely with the Thames Gateway Partnership on the programme to ensure a joined up approach. 
East Kent  

The East Kent Partnership have continued to contract with their devolved projects and hold stakeholder meetings with strategic partners regarding preparing their Living Landmarks project- East Kent Natural Park - to start should their bid be accepted in August. They have also met with the South East MEPs in Brussels to promote East Kent on the European Map. An event is being organized with business stakeholders regarding European issues that Richard Ashcroft MEP will speak at.
Channel Corridor 

Channel Corridor Partnership have continued to work on the Lorries in Kent initiative. A conference was held on 23rd May and there are ongoing discussions about the plans for Junction 11 of M20. The partnership are working with consultants Ancer Spa to develop the economic plans for the sub-region.

The Kent Area team held an outputs surgery with partners and accountable bodies from the three AIF areas, Channel Corridor, East Kent and North Kent, at the start of the new financial year, to provide a refresher on the new tasking framework, set out the priorities for SEEDA, and share experiences. The session was well attended, and feedback was positive, particularly in relation to enabling partners to increase the accuracy of their output returns.
Worthing Masterplan
Over 90 people, including several interested developers, attended the launch of the Worthing Masterplan on 23rd June. SEEDA Chairman, James Brathwaite, Cllr Keith Mercer, Leader of Worthing, and Ian Lowrie, the interim Chief Executive, spoke at the event. The following day a further public consultation was held at the Guildbourne Centre.  Over 5,000 visitors viewed the boards showing the masterplan and over 1000 summaries of the masterplan were distributed. 
Coastal West Sussex

The Board of the Coastal West Sussex Area Investment Framework (AIF) is now taking a more strategic approach by looking at supporting a smaller amount of projects than it currently does, but with a greater emphasis on ‘bigger impact’ projects.  One such project that they are supporting is the 5 Towns Network.  Part of the project is to market the coast as one, to become collaborative rather than competitive, by helping to share best practice, improve the skills of those working in the built environment and carrying out activities jointly across the five towns in order to become more efficient as well as have strength in numbers. The second part of this project is to support in the delivery of the masterplans and visions that have been developed for each town, and to act as a catalyst for further investment into site development.
Town Centre Developments
A recent Sunday Times article on Bognor Regis spoke positively about the regeneration of the town. Preferred developers have been chosen for the town centre and adverts have been posted for a development executive to take forward.
Hastings
The “Location, location, location” TV crew were filming in Hastings and St Leonards on 28th June, looking at 5 properties including 2 in St Leonards. Information on the urban renaissance programme has been given to the producers, and we await the decision of the prospective purchasers when the episode is shown later in the year.

Rural
The rural partnerships East Sussex AIF has taken the lead in the commissioning of projects in order to ensure a transparent and equitable process in finding the ‘best value’ organisation for delivery. Successful interviews have now been held for Rural Integrated Business Support, Learning Business Networks, Innovation and Technology Transfer delivery areas.
Hampshire Farming Conference

SEEDA sponsored a local produce lunch at the Hampshire Farming Conference which was held at Sparsholt College near Winchester on 29th June.  Organised by Hampshire County Council and the Hampshire Economic Partnership Rural Economy Task Group, this was the second event aimed at monitoring the effects of CAP Reform and looking at the local impact of this major re-structuring of British agriculture.

Hampshire farmers took the opportunity to tell how the introduction and delay in payment of the Single Farm Payment is affecting their business.  It provided valuable feedback for council members and policy-makers attending the conference about what the situation is on the ground and what the future looks like for farming businesses in the county. Speakers were invited to present updates on important issues for farmers including skills shortages, climate changes and land management concerns.
Redundancy Support in Hampshire
SEEDA’s Head of Investor Development and representatives of the SEEDA-funded Redundancy Support Service of Job Centre Plus met with a senior management delegation of Lilly to discuss their announcement of the closure of their Basingstoke dry products manufacturing facility.  This site employs 445 staff and 110 contractors.  It is thought that 100 people may take early retirement to take advantage of enhanced pension arrangements and some staff will be redeployed.  

This is a major blow to the town but the decision does not affect their UK headquarters which also employs 400 people in Basingstoke. SEEDA was able to offer a number of support opportunities in conjunction with the Innovation Advisory Service and will continue to give as much support as possible. 
Skandia Group have also announced job losses of between 500 and 600 over the next three years. Skandia UK has around 1,400 employees in Southampton divided between its main head office sites located in the city centre. It is expected that a proportion of job losses will disappear through 'natural' turnover.  The Redundancy Support Service and SEEDA along with Southampton City Council are due to meet with key representatives from Skandia soon.
There have been several other large redundancies across Hampshire this year. These include the Dutch electronics company, Phillips, who have announced that they are to cut one-third of the 1700-strong workforce in Southampton later this year, NHS in Southampton are making 300 admin staff redundant, and the US Base at Hythe is cutting 205 jobs.  

The Redundancy Support Service is working with all these companies.  The Hampshire Area team is investigating through the Redundancy Support Services to establish whether this recent surge in redundancies is an upward trend over previous years.
Millbrook Combined Heat and Power Scheme

The Board approved SEEDA investment in this project in March 2006.  Conditions of the approval were that local supply networks for the liquid bio-fuel to power the CHP plant were encouraged.  Representatives from the Hampshire Area team, the Sustainability team and the Rural team had a positive first meeting with RWE Npower (the preferred CHP Company) who were enthusiastic about exploring regional rape seed supply chains as a possible medium-long term fuel to phase out the use of imported Palm Oil.  All major contracts for the scheme are expected to be agreed by late August, with construction beginning later in the year.
Inter-Regional Board

SEEDA chaired the cross regional Economy, Learning and Skills sub- group of the Inter-Regional Board (IRB).  An RDA paper focussed on the Oxford to Cambridge Arc and recommendations for a Skills Masterplan for the Milton Keynes South Midlands sub-region.  The paper and presentations led by the RDAs were well received, with Baroness Andrews agreeing to chair a meeting of Higher and Further Education Institutions to discuss future skills needs in the summer.
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