Apologies: Pam Alexander (HM Treasury visit, USA); Peter Read (SSL AGM), 
Imtiaz Farookhi (Housing Design Awards), Bill Wakeham (Graduation ceremonies), Phil Wood (leaving at 14.30)

Guests: Keith Mitchell and Paul Bevan, Regional Assembly;


Agenda
Thursday 20 July 2006 
	1.
	Welcome and Apologies for Absence
	10.00 

	2.
	Minutes of last Meeting 

Action Points as per attached sheet
	10.00 – 10.05

	3.
	Declarations of Interest
	10.05 – 10.10

	
	Items for Discussion
	

	4.
	Policy Update: Global Regions
	10.10 – 10.40

	5.
	2012 Olympics regional action plan

(deferred from June)
	10.40 – 11.00

	6.
	RES: Ministerial Submission (for Decision)
	11.00 – 11.50

	7.
	GOSE 

Guest speaker: Rolande Anderson (Regional Director)
	11.50 – 12.00

	8.
	SE Regional Assembly

Guest speaker: Keith Mitchell (Assembly Chairman)
	12.00 – 12.30

	
	Lunch
	12.30 – 13.10

	
	Items for Decision
	

	9.
	Major Projects & Programmes:

Projects:

Priory Quarter, Hastings Gap site

Harts Farm Way and Southmoor Park, Havant
	13.10 – 13.40

	
	Papers to Note
	

	10.
	SEEDA LEAN – Implementation plan 
	13.40 – 14.00

	11.
	Financial & Operational Review 
	14.00 – 14.20

	12.
	Projects 
List of Projects

MPC Minutes
	14.20 – 14.30

	13.
	Committee report:

Remuneration 
	14.30 – 14.40

	14.
	Chairman’s Report 
	14.40 – 15.00

	15.
	Agency Report
	15.00 – 15.20

	16.
	AOB   -   Close
	15.20 – 15.30


Next meeting: 21 September, Chatham (20 September, 19.30 dinner – venue TBC)
