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ITEM 15
AGENCY REPORT
Recommendation

The Board is invited to NOTE the agency activity report for January, which represents a cross section of reports from within SEEDA organised on the themes of SEEDA’s Corporate Plan.

A. STRATEGIC INFLUENCING

Visit to Southampton & Portsmouth by John Prescott

1. 0n 15th and 16th December John Prescott, Deputy Prime Minister, visited Southampton, Portsmouth, and then to the Worthing and Brighton area.  This visit was at the invitation of the Chairman and proved to be a very successful two-day visit.

2. The visit commenced with a meeting at the Oceanography Centre in Southampton to discuss future business opportunities in the area and included representatives from the business community and Southampton partnership.  The DPM was clearly impressed by the opportunities for growth in the area and the energy and commitment shown by partners and the positive working relationship with SEEDA.

3. The following morning, the DPM met with members of Partnership for Urban South Hampshire (PUSH) to discuss plans for future growth, followed by a trip to the Spinnaker Tower to view the coastal peninsular.
4. The visit continued with lunch in Worthing with a group from the County, Districts, Business and Education and the Port. Discussion was wide ranging and focused on the importance of the coastal strip and the good work that has been achieved by cohesion of partners, but recognising the important opportunities that were presented at Shoreham. The DPM was then driven to Brighton, travelling past Ropetackle and along the coastal road to Brighton library, where a tour and meeting with key council and business leaders in Brighton was organised. The discussion focused on some key sites in Brighton and the need for a cohesive coastal strategy. DPM seemed impressed with what he had seen and promised to make a return visit in the future.
Peter Housden visit to Hastings
5. Peter Housden, the Permanent Secretary of ODPM visited Hastings on 9th December. He was taken on a tour of Hastings to see the work that had been achieved through Sea Space and the council visiting the Creative Media centre, Ore Valley, St Leonards and concluded with lunch at UCH with members of the task force.
South East Economic Partnerships - Role and Future Funding

6. Following a request by Board members at the March 2005 Board meeting to review the role and future funding of the 11 South East Economic Partnerships, SEEDA’s Area Directors and Strategy Team have been working to develop a proposition which will be put to the March Board meeting.  Outline conclusions of the process to date are as follows:

a) SEEDA’s core requirements of Economic Partnerships (i.e. acting as strategic convenors in sub-regions, and bringing a business-based economic development perspective to bear on relevant policy debates) remain valid and important;

b) The boundaries of Economic Partnerships conform well with current structures such as Local Area Agreements;

c) The Economic Partnerships have again played a valuable role in the review of the Regional Economic Strategy, engaging local partners and facilitating a strong consultation process;

d) A broad review of Economic Partnerships’ performance shows 6 performing very well, 2 performing acceptably and 3 performing at a level which must be improved in order to justify future SEEDA funding.

7. Following an initial discussion with the Economic Partnerships, the emerging proposal for funding in 2006-07 and 2007-08 is as follows:

a) To maintain overall funding at £1 million per annum;

b) To maintain core funding for each Economic Partnership at £75,000 per annum, payable in two tranches;

c) For those Economic Partnerships that are currently not performing at an acceptable levels, funding for 2006-07 will require prior agreement of an improvement plan, with payment of the second tranche dependent on demonstrable progress against agreed milestones;

d) A central fund of £170,000 retained by SEEDA to fund specific priorities such as improved co-ordination between Economic Partnerships. 

South East Conference 

8. Arrangements for SEEDA’s second South East Conference are all finalised. The event is to be held on Tuesday 31st January at the Sofitel (formally Le Meridien) Hotel, Gatwick. With more than 100 acceptances we are continuing to encourage private sector delegates to attend this high profile business led event with Stephen Ladyman MP and John Healey MP confirmed as speakers. We are also hoping that Yvette Cooper MP will be able to speak at the event. 

Greater South East 

9. A joint presence as the Greater South East is planned at the Local Government Association Delivering Sustainable Communities Conference in Birmingham and discussions with EEDA and the LDA are continuing regarding other opportunities for the Greater South East to be profiled. 

Parliamentary Relations 

10. An annual calendar of events is being finalised for our Parliamentary Relations in conjunction with a programme of relationship building with South East MPs – a register of MPs has now been created which will track all contact within SEEDA with our South East MPs. This will help maximise the effectiveness of any contact with our MPs. 
Surrey’s economic development

11. Pam Alexander visited Surrey on 16th January to look at the county’s economic development priorities and how they linked to the revised regional economic strategy (RES). The visit started at University College of Creative Arts in Surrey to discuss Creative sector, moved to Alice Holt forest to talk about the land based sector and environmental issues, visited a company on Surrey Research Park and  concluded with a dinner at Phillips with the Surrey Economic Partnership Board and an introductory meeting with it’s new Chair, Guy Thompson.

Local Area Agreements (LAAs)
12. The Area teams continue to work with partners and GOSE on the development of LAAs. Early January saw round table meetings with GOSE and partners to agree final plans. Brighton & Hove and Hastings have also submitted LEGI bids. The outcomes of these will be known in early March.
13. In Kent the Area team is working closely with the Kent Public Service Board (PSB) and Economic Development team of Kent County Council (KCC) to assist with the development of the Vision for Kent and Kent Prospects, in order to help address delivery of the LAA, now known as the Kent Agreement.  Jim Brathwaite has offered to be the efficiency champion for the Kent PSB and the Area team is considering how best to support him in taking this role forward with public sector partners in Kent.
Smart Economic growth 

14. Surrey County Council, working with Buckinghamshire, has been successful in securing Interregg 4 funding for a study on Smart Economic growth. The work which will combine with partners in Netherlands, Belgium, Germany and France will look at identifying the current constraints in North West Europe to achieving this as well as informing policy. SEEDA have been asked to be involved in this project, which will help to inform RES discussions as well as the smart growth work that is being explored with Thames Valley and Surrey. 

Hampshire and Isle of Wight Skills for Productivity Alliance 
15. SEEDA, Hampshire and Isle of Wight LSC and local colleges have been working with employers in the logistics sector to tackle local skills shortages. A project, due to start in January, has been designed to attract 40 new skilled operatives into the sector by subsidising the cost to employers of training for LGV drivers by 30%. Trainees will undertake NVQ training in LGV Class 1 driving and undergo the driving test, which will also be subsidised. 
Waste Market Development Group

16. The Waste Market Development Group held a Visioning Workshop on 23rd November on the future requirement for recycling and reprocessing infrastructure in the region until 2025. The event was well attended by representatives of the industry and public sector stakeholders.
17. The output of the workshop will inform the research SEEDA has commissioned into the projected infrastructure requirements. The report, which will be completed in February, will help in the development of the group’s strategy and 3 year work programme.

RES Strategic Environmental Assessment and Sustainability Appraisal
18. SEEDA’s consultants ERM have prepared a draft Sustainability Report on the RES Consultation Document.  The Report is available on SEEDA’s website and is subject to a 12-week public consultation period which ends on 17 March.  This Report and consultation responses will inform the development of the draft RES and a full Sustainability Report will be published alongside the completed RES.
19. The Kent & Medway Area team has presented the RES consultation document at a number of Partnership Board meetings.  Generally partners have welcomed the proposed RES and support its focus on the drivers of productivity. Detailed comments have been encouraged and will be reported back to SEEDA's Strategy Division.
20. The Area team continues to provide the secretariat function, coordinating the Economic Sub-Group of the Board, encouraging partners to address strategic economic issues to deliver priority projects. Through December the team helped to develop a streamlined management information reporting system, participating in a theme leaders’ workshop to roll out the system across the Ashford’s Future programme.  The Channel Corridor Partnership recently approved funding for a full time Economic Coordinator post to be recruited to help deliver the growth agenda in Ashford.

HE/FE facility within Kent Thameside 

21. The Kent Area team facilitated a meeting between the Local Regeneration Delivery Vehicle in Kent Thameside (covering Dartford and Gravesham), the Gateway Knowledge Alliance and SEEDA’s Learning & Skills division to discuss the opportunity of scoping out a new HE/FE facility within Kent Thameside, in close proximity to the new International Train Station at Ebbsfleet. Work will be undertaken to examine the potential education provision in this area which is set to have an additional 20,000 homes by 2016 with longer term capacity for additional 30,000 new homes and 50,000 new jobs within the major projects: Ebbsfleet, Eastern Quarry, The Bridge, Ingress and Waterstone Parks.

Regional Rural Delivery Framework
22. SEEDA, together with a wide range of rural partners, has been involved in the development of the Regional Rural Delivery Framework which will be finalised on 23rd January 2005.  The partners include the Countryside Agency; Defra Rural Delivery Service; English Nature; Forestry Commission; Environment Agency and representatives for the Local Authorities.  The framework covers the delivery of economic; social, voluntary sector and environment programmes.  A body called 'South East Rural Partners' has been set up to bring together all the delivery partners, on which SEEDA is represented by the Rural Director, Valerie Carter.   The Frameworks from each region are being formally submitted to Defra and a statement is expected from the Rural Minister before the end of March 2006.  The Framework document is not a static one but will be reviewed regularly and updated and the South East Partners will work together to achieve a more integrated approach in future years.   Although the present framework has established common objectives and priorities it has had to reflect work that has been previously agreed by each independent partner.  It is fully understood by partners that the Regional Economic Strategy is still in consultation stage and there will be changes needed when conclusions on the RES and proposed actions are further developed.

Haskins - Modernising Rural Delivery
23. Lord Haskins recommendations in his review of rural delivery carried out in 2004, subsequently agreed by Defra, gave the Regional Development Agencies a much increased delivery role.  The first phase saw the transfer of both posts and programme money from the Countryside Agency to SEEDA in April 2005.   The second phase involves the transfer of a European Programme from Defra to be implemented by January 2007.   The process of transfer is being managed by an RDA Board led by the Chief Executive of EEDA, on which SEEDA is represented by the Rural Director, Valerie Carter. The interviews for the transfer of staff are due to commence. The level of the programme budget to be transferred is still under discussion.
EU Structural Funds

24. With an agreement on the financial perspective for the next round of Structural Funds, EU programmes can now move ahead.  The deal is now subject to an Inter-Institutional Agreement with the European Commission and the European Parliament.

25. The Government estimates that the UK will receive a total of approximately €9.4 billion (in 2004 prices) in Structural Funds receipts from 2007-2013, in comparison with approximately €15.85 billion (in 1999 prices) in the current Financial Perspective, excluding funds now transferred to the EAGGF and FIFG (Agriculture and Fisheries).

26. The implications on a regional level have yet to be finalised but it is certain that the South East stands to gain substantially from the new Cooperation strand (the current Interreg 3A) which will be extended along the coast from Essex down to Devon and possibly Cornwall.  It will include all the coastal Counties and Unitaries in the South East and runs from the southern part of the Netherlands down to Normandy and possibly Brittany.  SEEDA is working with GOSE, the Assembly and ODPM to consult with regional partners on the new programme priorities.  The funding package will become clearer in the coming months in terms of a split between the cross border programme and the transnational programme (which covers the entire region and has more of a spatial emphasis).  SEEDA itself has benefited substantially from all 3 strands of Interreg.

27. The Government plans to consult on the UK’s draft National Strategic Reference Framework early in 2006 and, as part of the consultation, it will also seek views on the methodology for allocating the UK’s Competitiveness funding.  SEEDA are developing the arguments on why the region should benefit from this funding.
London 2012

28. A first meeting of the Regional Olympic Coordinating Committee has been held, chaired by Pam Alexander, with regional partners and an initial piece of research into impacts, benefits and opportunities commissioned from Locum.  Five sub groups have been set up to help produce the South East ‘offer’, on the topics of Sport (led by Sport England), the Visitor Economy (led by Tourism South East),  Infrastructure (led by the Regional Assembly), Community and Participation(led by Government Office for the SE) and Business Opportunities (led by SEEDA).  

29. A regional workshop for wider stakeholders is planned for March/April and a Regional Olympic Coordinator post for the South East will soon be advertised.  Paul Wheeler (joint post between Sport England and SEEDA) is the interim Coordinator.
B. SUSTAINABLE ECONOMIC GROWTH

WORLD CLASS INNOVATION
Innovation Advisory Service (IAS)
 

30. A contract was signed with Oxford Innovation leading a consortium including National Physical Laboratory, Serco Science and CLIK, the knowledge transfer organisation of the Rutherton Appleton Laboratory, to provide the Innovation Advisory Service. The IAS has most of the advisors in post and will be fully live in mid January. A formal launch will take place on April 4th 2006.
Enterprise Hubs

Business Incubation Development Fund

31. SEEDA Enterprise Gateways won £125,000 in funding from the DTI’s Business Incubation Development Fund.  From 150 applications being submitted, the Enterprise Gateways were successful in obtaining an award with a proposal “Economic Independence through Self Employment Project” (EITSE).  The project aims to increase the number of pre start-ups in disadvantaged communities by promoting the benefits of self-employment.  It will seek to develop and deliver business incubation services that are customised to the needs of hard to reach target groups by working with existing community organisations and networks to increase capacity.  
International

32. SEEDA has secured 10 inward investment successes, which will result in the creation of 360 new jobs over the next 3 years. Details are set out in Appendix 1.

Delegation from the Korean Cultural and Contents Association (KOCCA) 

33. A Korean Government funded body that promotes arts and digital media in Korea visited the South East in December. SEEDA organised a meeting with the South East Media Network and the delegation also visited Sea Space in Hastings.
Visit by the President of the Beijing Municipal Bureau of Industrial Development 

34. The President and a delegation of six senior Chinese officials met with SEEDA Chairman Jim Brathwaite and visited the Sussex Innovation Centre based at the University of Sussex. 
Seminars in China 

35. SEEDA met with over 500 Chinese companies during a programme of seminars organised in China by BDO Stoy Hayward. SEEDA secured a speaking slot at the seminars designed to highlight opportunities for Chinese companies to develop business and raise finance in the UK. 

Enterprise Hub Managers Visit to Asia 

36. SEEDA Enterprise Hub Directors from Surrey, Crawley and Sittingbourne visited Seoul, and Shanghai to develop relations and exchange best practise with innovation centres and other Global Regions partners. 

Tribotex 

37. A leading Japanese company specialising in Tribology has secured an agreement with the University of Southampton to sponsor a placement within the Tribology Group at the Institute of Physics. SEEDA supplied the company intelligence on leading tribology centres in the South East, and in collaboration with Southampton City Council a tour of the region was conducted.  Subsequent visits were made to the region and SEEDA visited the company's HQ in Osaka to provide advice so securing the investment.

Israeli Mission 

38. SEEDA hosted a visit by nine Israeli companies from the Biotechnology sector. The purpose of the visit was to explore opportunities for developing business in the South-East. The delegation spent the day at The Surrey Research Park and attended presentations from two local companies, as well as the Canterbury Enterprise Hub Director.

Nordrhein-Westfalen Seminar
39. SEEDA held an event at Gelsenkirchen Science Park outside Düsseldorf which focused on specific opportunities in the renewable energies, waste management and sustainable construction sectors. Approximately 30 companies attended the event, which generated two positive leads. Jim Brathwaite and the British Consul General to Germany hosted the event, with Barclays Bank and Blick Rothenberg Chartered accountants attending as speakers. 

Sector Consortia

South East Media Network (SEMN) 

40. SEEDA contributed to this Digital Media Conference, organised by SEMN, which took place at the Grand Hotel in Brighton on 1st – 2nd December 2005. The seminar was a great success, with an audience of 200 hearing world experts speak on digital convergence and current visionary ideas, with a focus on the pragmatics of production, distribution and finance.

Technology Strategy

41. Pam Alexander gave a keynote presentation on the Regional Perspective at the “Developing a Technology Strategy for UK Wealth Creation” event in London on 15th December 2005. 
RDA - Research Councils meeting on OST Capacity funding
42. Both RDAs and Research Councils have been tasked to increase Knowledge Transfer, including through our new core output 4a “new business collaborations with the knowledge base”. All RDAs and RCs will receive around £250,000 from the Office of Science and Technology over the next two years for increased capacity funding to help meet this challenge, which includes the expectation of closer engagement.

43. A meeting took place on 19th January to share good practice and identify opportunities for collaboration.
44. SEEDA will appoint a new head of Knowledge Transfer and make a joint KT manager appointment with ESRC to carry out regional economic intelligence studies.
European Innovation agenda
45. RDA Innovation leads and European leads will meet with OST and DTI on 25th January to consider how we can address the European Innovation agenda more effectively, including how best to support Framework 7 at a regional level.

Visits to the RDAs by the Treasury, DTI and OST 

46. The meeting on 10th January is the first of several planned visits to the regions to provide

· more information about the planned RDA spend on innovation & science (including SEEDA); 

· a better understanding of the range of science & innovation activities supported by RDAs; 

· analysis of the impact that these activities are having (& how they link with national policy targets); and
· analysis and development of evidence-gathering for science and innovation work (to feed into the CSR in the short-term but as an ongoing activity). 

47. The meeting included an analysis of the development of the evidence base, the current innovation expenditure (£360 m) by all RDAs and an overview of SEEDA innovation activities, including: 

· Selected case studies of current and developing activities in Enterprise Hubs, Skills for Innovation and the Manufacturing Advisory Service, and 

· The Innovation Action Plan, including the   Innovation Advisory Service, Emerging Technologies, and Regional SET Skills Hubs 

48. With the new Innovation Action plan, all of SEEDA’sdelivery vehicles are now in place, and we are well placed to deliver a coherent business support programme for innovation and knowledge transfer.

DTI Technology Programme information day 

49. As part of a national campaign to encourage innovation and the development of new technologies, SEEDA supported the regional DTI Technology Programme information day held on 9th December in London.
50. The event, co-sponsored by SEEDA and the London Development Agency (LDA), was part of a nationwide tour to explain to businesses the application process for the £63 million worth of grants available for collaborative research and development that has been made available through the DTI Technology Programme. It provided an opportunity for businesses to meet the DTI Technology Programme team and business-led Technology Strategy Board members and business leaders from the region to discuss how to apply for funding to develop innovative ideas. The event also aimed to encourage companies in the region to network and build relationships that could potentially spark new ideas to create new products, services and businesses.
51. The programme forms part of the Government’s ten-year plan to encourage and invest in world class science and innovation. In total the DTI are investing £370 million, over the period 2005-2008, to promote enterprise, innovation and creativity, in order to help businesses in the UK become more productive.

Galileo 
52. The Galileo satellite was launched on 28th December. A £2.5 billion European challenge to the US global Positioning System, Galileo is a civilian run system, operated by a private consortium and will offer better coverage of Northern Europe. When the programme is launched in 2010 it could usher in a new range of safety critical services as well as many more applications. Surrey Satellite Technologies, a spin out company from the University of Surrey, has produced the first Galileo satellite at a cost of £19 million – a fraction of the cost and quicker than a rival European consortium. This satellite GioVE –A was built in 27 months, satellites must be in orbit and transmitting useful positioning signals by July 2006 to meet the deadline set. Giove –B which is being developed by a European consortium has cost significantly more then the SSTL satellite.

COMPETITIVE ENTERPRISE
Enterprise Gateways

53. The Enterprise Gateway network has appointed four new Directors: Paul Griffiths - Milton Keynes; Rees Ruchat - Southampton; Roopa Master Coles - South East Hampshire; Ed Beckman - Rural Hampshire, with the three Hampshire Gateways commencing on 1st February.
UK Business Incubation Awards 
54. UK Business Incubation (UKBI), the leading body for business incubators, have awarded SEEDA’s Newhaven Enterprise Gateway the prestigious ‘Newcomer of the Year Award’ at their 7th International Conference.  The award is given to incubators in the first two years of operation, who can demonstrate excellence in providing support for start-up and early stage businesses, and Newhaven was praised for an excellent, high level of dedication to support, innovative services and focus on the needs of clients.
Women’s Enterprise

55. The consultation period for the South East Women’s Enterprise Strategy has ended and the positive feedback has been taken into account, for instance, by establishing the four Action Teams recommended in the strategy: Business Support, Access to Finance, Childcare/Benefits Issues and Co-ordination/Communication, with the first meetings taking place in early spring.
56. SEEDA is a key sponsor for the national PROWESS conference being held in Cardiff on 9th February where Pam Alexander will deliver a key note speech.
Enterprise Insight

57. A key promotion for SEEDA to support the ongoing Enterprise Insight ‘Make Your Mark – start talking ideas’ campaign is the ‘Make Your Mark on the World’ stand, which SEEDA supported at the Adventure, Travel and Sports Show, on 13th – 15th January 2006 at London Olympia.  The stand will include GAP Activity Projects, highlighting to the audience the enterprising opportunities that exist by going on a GAP year.
Tourism

58. The SEEDA funded, Tourism South East 2005 Tourism ExSEllence Awards, presented on 13th October 2005, showed a continuing trend towards improved quality and customer services with over 100 entries received, a major increase on last year.  Nigel Walmsley and Angela Rippon OBE presented the awards at a gala dinner for the tourist industry at Great Fosters, Surrey. 
59. Two new awards were established this year:-
· ‘Flavour of the South East Award’ which celebrates the wide range of superb food and drink produced in the South East and recognises tourism businesses that provide local produce and contribute to the sustainability of the local community.  This was won by Local Tastes, Thame, Oxfordshire.

· ‘Best Rural Pub with Accommodation Award’ dedicated to highlighting the well-furnished accommodation, quality food/drink and attractive locations of the regions finest rural pubs, won by the Dog and Bear in Lenham, Kent.  
Entrepreneurship Education

60. Securing the Future was the theme for the Higher Education Entrepreneurship Group (HEEG) Workshop at Roehampton University, organised by SEEDA and the WestFocus consortium of universities on 1st December 2005.
61. Keynote Speaker Allan Gibb, Professor Emeritus from Durham University challenged the audience of over 60 university educators and career professionals across the region to debate approaches to entrepreneurship education. Embracing wider perspectives such as the culture that universities should try to create and their impact on the way that entrepreneurship develops in society, his ‘Frank N Stein’ model looked at past teaching methods focusing on business plans and information loaded decision making.  His alternative proposed for coping with the increasingly uncertain and complex business environment of the future centred on motivation and personal development, emotional intelligence and strategic intuition.
62. The busy programme also included discussion groups on developing research activities, what type of courses work best, such as Summer Schools, Residential courses or Boot Camps, and best approaches to building links between Careers and Entrepreneurship across the University.   

Business Resource Efficiency and Waste Fund (BREW)
63. In December Defra announced the provisional funding allocations for 2006/07 from the Business Resource Efficiency and Waste Fund. The RDA network has been awarded an additional £6.1million between them. SEEDA has bid for an additional £600,000 from this pot. An outline Business Plan for enhanced activity in areas of sustainable consumption and production will be submitted to the Department by the end of January in order to release this funding. In addition a joint project with the LDA and EEDA centred on resource efficiency in the construction sector in the Thames Gateway has been allocated £500,000.  It is likely therefore that the BREW programme in the South East will receive over £1.25million in 2006/07.

Adur Enterprise Gateway Building, Ropetackle, Shoreham by Sea

64. The fit out contract for the Enterprise Gateway has commenced.  The centre provides 25,000 sq ft on three floors for small and starter businesses. The ground floor is let to a new Community Arts and Education facility.
Medway Enterprise Gateway Building, Chatham Historic Dockyard

65. Development proposals are being worked up for the conversion and restoration of the Joiners Workshop Building, in close consultation with English Heritage and the Chatham Historic Dockyard Trust.

C. SUSTAINABLE COMMUNITIES

QUALITY PLACES
Chatham Maritime, St Mary’s Island, Sector 14

66. Planning consent has now been granted by Medway Council for building work to begin on Sector 14. The new development, called Axis, will be next to the Community Centre and Doctors’ Surgery and will include 51 houses and 11 apartments. A quarter of the housing will be affordable. Permission has also been granted for a retail unit on the site, which is expected to be opened as a pharmacy within the next two years.

Rochester Riverside

67. The contract Guaranteed Maximum Price was agreed with main works contractor Nuttalls on the 9th December, allowing works at the site to proceed to Stage 2, the main package of works for the site remediation and flood protection. 
Queenborough and Rushenden

Property/Land Assembly
68. SEEDA is in detailed discussions with various landowners, negotiating on several parcels of land needed to facilitate the development of Queenborough and Rushenden. Acquisition of one of the three Regina Cottages is complete with the other two under negotiation, while the acquisitions of sites owned by Jewsons, the Port Authority and the Crown Estate are all proceeding.

Masterplan
69. The final round of community consultation will take place at the end of February. The masterplan will then be formally submitted to Swale Borough Council for planning approval. Adoption of the masterplan is expected in the summer.

Community Infrastructure Funding
70. A decision on whether the Queenborough and Rushenden Regeneration Project receives £20.6 million CIF funding for the Rushenden Relief Road is expected to be announced at the end of January or beginning of February.

Northfleet Embankment.

71. A basic model of the proposals for the site has been made by the Neighbourhood Initiatives Foundation, which is carrying out public consultation on the plans in advance of the planning application being submitted. The TT Electronics site has been acquired and the lease-back completed.  In the meantime a planning brief and planning application will be undertaken with an estimated submission date of spring 2006. It is likely that a design competition will be held to attract the appropriate development partner.

Dartford Town Centre/Northern Gateway

72. Detailed proposals for the revamp of the main shopping centre, a cultural quarter and river improvements are now being taken forward with public and private sector partners.
73. Stage 2 of the masterplan is underway and will focus on transport issues, building design guides and the progression of development strategies for five key areas of the town. This will lead to further land acquisitions in 2006.  Public consultation on the proposals has just recently been completed with significant local interest and the results of the exercise are now being analysed. 

East Cowes, Isle of Wight

Masterplan
74. A pre-application exhibition took place on 25th and 26th November.  The plans for the development were well received.  Around 500 people attended and the exhibition received positive and extensive local and regional press coverage.  The outline planning application was submitted to Isle of Wight Council, following extensive pre-application work and discussion.  A decision is expected in April / May 2006.
Apron Extension Works
75. A contract was awarded to Mackley for the construction of a new apron, pontoon and boat hoist at Cowes Waterfront – Venture Quays to improve water access and support growth of marine industry in the town.

Site Acquisition
76. SEEDA acquired the former Trinity House Depot at East Cowes.

Woolston Riverside, Southampton

Developer Announcements
77. The selection of preferred residential and commercial development partners is in hand with a decision expected to be announced at MIPIM in March.
Design Code
78. A design code is to be prepared to support the current outline planning application for the Woolston Riverside masterplan.

Marchwood 

79. An announcement is to be made by the end of January 2006 on the selection of a development partner to create a marine business park on the site with direct access to Southampton Water.

Havant
80. An announcement is to be made by the end of January 2006 on the selection of a development partner to develop a business park on the Harts Farm Way site.

Tipner, Portsmouth

81. We have acquired the Fleet Photographic Unit from MoD as part of the Tipner regeneration project.

Brownfield Land Assembly Trust (BLAT)
82. William Verry Construction has been chosen as the preferred developer for BLAT’s site at School Road, Hastings, one of the scheme’s under the ODPM’s Design for Manufacture Competition. 

83. SEEDA is due to meet again soon with the preferred developer to discuss their ideas for the scheme and it is hoped a planning application will be submitted next month. The local community is being actively consulted.

Shaping Places

84. The progress of the Shaping Places programme, a jointly funded initiative of SEEDA, Arts Council England, South East and CABE, has been summarised in a report which is available on the South East Excellence website for review. Shaping Places is an education programme developed to bring together schoolchildren, teachers, artists and built environment practitioners to reshape a part of their local townscape.  The programme was piloted in Ramsgate and Havant, prior to being rolled out in a variety of locations across the South East.  It has a wide range of partners, including Creative Partnerships, English Heritage, RTPI and RIBA.
85. Following the success of the Queenborough & Rushenden Planning for Real model with David Milliband at the Thames Gateway Forum in November, a draft masterplan for developments at Queenborough & Rushenden has been presented to the Community and Skills Group in advance of formal public consultation in February 2006.  In addition, the Area Team has brokered discussions between Swale Borough Council and the Gateway Knowledge Alliance to develop a skills training proposal in the development area to offer construction training for local residents.  The team has also collaborated with local stakeholders to undertake a local retail survey and a business skills survey to inform future development plans.

86. The Area Team has worked with local partners in Folkestone to support the submission of a Living Landmarks bid made by the Creative Foundation. ‘Sea Street’ is a project which aims to regenerate the harbour, bringing new animation and an economic purpose to this deprived part of the town.  The project proposes a dynamic 21st Century lighthouse installation powered by natural energy sources at the end of the harbour arm which is developed with flexible workspace along part of it’s length. The project has the support of a number of key partners, including Roger de Haan, and the results of the stage 1 bidding round are due by May 2006.

AREA-BASED REGENERATION
South Hampshire Rapid Transport 
87. Following the announcement that the Government were not proposing to support the South Hampshire Rapid Transport scheme proposals, SEEDA are working with the Partnership for Urban South Hampshire on new proposals. 
Isle of Wight – Changes in Personnel
88. Mike Fisher, Chief Executive of the Isle of Wight Council, is taking early retirement as from 8th January.  Mike has been with the Council for 22 years and has seen many changes during that time.   Several other key directors have also left the Council and a new Chief Executive is being recruited
Sustainable Energy Officer

89. SEEDA Working in partnership with Energy Savings Trust and Kent Energy Centre has created a new position titled sustainable energy officer.  The officer will work on the Queenborough and Rushenden Regeneration Project.  Firstly, focusing on improving the energy efficiency of the existing housing stock within the regeneration area and secondly, leading the design of renewable energy technologies within the new development.
Sustainable Regeneration of Bettshanger - European Interreg Project

90. Mark Kilmurray was appointed as project officer in January to deliver the European funded project.  Mark, as a Deal resident and originating from a mining family has intimate knowledge of the area and local community.
91. The project will focus on putting the local community and community groups at the forefront of Bettshanger regeneration while also, forging strong community links with our French partners at the 9-9 bis colliery, Nord-Pas de Calais.  Bettshanger brass band has already performed at 9-9 bis music festival, something which we would like to replicate at Bettshanger.
Pivotal

92. Pivotal is a database management system which is being championed by Sussex Enterprise and which is a contact management system which is being embraced by districts and other key partners. The four AIF’s across Sussex are considering the database, at the moment it is going through each AIF for comment and approval, but the likelihood is they will approve it. As it is Sussex wide it is being appraised by SEEDA as a cohesive project. This is an example of the four AIFs working together on one project and looking to simplify procedures
93. To continue this theme, the four AIFs are working together to commission some joint work on evaluation, tenders have been received and Step ahead Consultancy are to be appointed. The results of the work will be used to inform SEEDA’s broader evaluation of AIFs.
Thames Gateway Kent Partnership 

94. SEEDA has funded the Thames Gateway Kent Partnership (TGKP) to prepare an economic action plan for North Kent.  The work will (1) clarify the key economic themes to purse; (2) identify opportunities for improving synergy and joint working across the sub-region; and (3) identify a range of priority actions to support the economic growth of North Kent.  The output will be used to inform and influence the preparation of the Thames Gateway Economic Strategy, being led by SEEDA on behalf of the three RDAs (EEDA and LDA), as well as providing a local focus for action. The TGKP work is expected to report by March, with the wider TG Strategy prepared by the autumn feeding into David Milliband’s recently announced TG Strategic Framework.
East Kent Communities Conference 

95. A successful East Kent Communities Conference was held on 1st December at the Landmark Centre in Deal. It was attended by over 200 people with 30 marketing and project stands forming an exhibition. The event was funded by SEEDA and was used to raise the profile of a range of activities taking place in East Kent. Paul Hudson was the keynote speaker covering strategic regeneration issues facing East Kent. Feedback from the conference was very positive with a further conference planned for the Summer.
Dover Harbour 

96. The Kent Area team has supported SEEDA funding (£240,000), via the East Kent Partnership, being used by the Dover Harbour Board to develop an exciting new Water Sports Centre on the seafront in Dover.  Sport England is being asked to make £600,000 available to support this £1.7 million project which will upgrade and replace existing poor quality facilities. Other funders include KCC, the District and Town Councils and local sports clubs. 

Margate Renewal Board 

97. Pam Alexander hosted a dinner for Margate Renewal Board members and invited guests on 17th January.  Twenty critical partners attended to discuss the regeneration plans and to address key blockages and obstacles to the renewal of the town. The quarterly Board meeting took place the following morning.  
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