Apologies: Bill Wakeham; Jeff Alexander; Rolande Anderson (GOSE)


Agenda
Thursday 7th December 2006 – SE England House, Brussels
	1.
	Welcome and Apologies for Absence
	09.30

	2.
	Minutes of last Meeting 

Action Points as per attached sheet
	09.30 – 09.40

	3.
	Declarations of Interest
	09.40 – 09.45

	
	Items for Discussion
	

	4.
	SEEDA in Europe 
	09.45 – 10.00

	5.
	Organisational development
	10.00 – 10.40

	
	Items for Decision
	

	6.
	Regional Transport Board recommendations 
	10.40 – 11.10

	7.
	Disability Equality Scheme
	11.10 – 11.15

	
	Item for Discussion
	

	8.
	Project update: European Support for South East England’s Infrastructure (HST and IMPACTE)

Guest speaker: Hilde Scheidt, Deputy Mayor, Aachen
	11.15 – 12.00

	
	Lunch
	12.00 – 12.45

	
	Item for Decision
	

	9.
	Major Projects and Programmes
Dover Town Centre

Rushenden Link Road, Queenborough

Shoreham Enterprise Gateway

East Brighton Project
	12.45 – 13.45

	
	Papers to Note
	

	10.
	2012 Regional Action Plan
	13.45 – 14.00

	11.
	Financial & Operational Review 
Half Year performance report
	14.00 – 14.15

	12.
	Projects 
List of Projects

MPC Minutes
	14.15 – 14.30

	13.
	Chairman’s Report 
	14.30 – 14.45

	14.
	Agency Report
	14.45 – 15.00

	15.
	AOB   -   Close
	15.00 – 15.05


Board dinner: 22 January, venue TBC 

Next meeting: 30 January, Guildford
