To be published on the website

Paper 07/12/06 – ITEM 6
SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 7 DECEMBER 2006
ITEM 6
REGIONAL TRANSPORT BOARD RECOMMENDATIONS

Recommendation

1. The Board is invited to APPROVE the draft programme of transport schemes put forward to the Regional Transport Board subject to the steps proposed in paragraph 11 regarding further work. 

2006 – 2016 Funding Period
2. At their January meeting, Board members approved the draft programme of transport schemes for 2006-11 prepared by the Regional Transport Board, which formed part of the Regional Funding Allocations guidance to Ministers submitted by the South East. This programme and its associated funding was approved by the Minister of Transport in July.  It was accepted at the time of the January submission that further work was required to prepare proposals for the period 2006-11, and these were presented to the Regional Transport Board for approval at its meeting on 27 October.  At this meeting, SEEDA reserved its position subject to reviewing the proposals for conformity with regional economic priorities (as set out in the new Regional Economic Strategy) and in the light of representations made to SEEDA by local partners in respect of the following schemes, none of which were included in proposed programme for 2011-2016:

i. A27 improvements, especially at Arundel
ii. A21 improvements at Flimwell

iii. A2 access to Dover at Lydden

Alignment with RES Priorities
3. A subsequent audit by SEEDA staff of all schemes listed and presented in the Implementation Plan of the draft South East Plan Strategy has concluded that it broadly concurs with the priorities of the new Regional Economic Strategy and the priority list developed through the mechanisms of the Regional Transport Board.

4. The recommendations covering the period 2011 to 2016 includes all schemes, identified in the RES under actions for infrastructure and transport.  There are, however, discrepancies in timing of the delivery of some of these schemes. 
5. These discrepancies relate primarily to the need to focus funding on the implementation of those corridors that have a primary national, inter-regional and regional function to underpin the effectiveness of the national and regional economy. These corridors are reflected in the Transport Section of the RSS and have been fully reflected in the RES, which identifies the following strategic economic corridors:
i. South Coast  

ii. Oxford to Cambridge Arc connection and Milton Keynes – Aylesbury Growth Area

iii. Cross London regional connections
iv. Brighton-Gatwick-Croydon

v. South Hampshire to West Midlands A34 and rail corridor

vi. Thames Valley Artery (including access to Heathrow)
vii. Thames Gateway (capitalising on CTRL domestic services)

6. The internal audit has concluded that the RTB list and the RSS Implementation Plan list can be divided into three categories:

i. A majority of schemes that are aligned with the RES in terms of location and timing priorities;

ii. Schemes that are aligned with the RES in terms of location but not in terms of timing; and

iii. Schemes that have been ranked very low, because they were judged on existing poor designs, hence need to be brought forward but substantially revisited to achieve a better and more pragmatic solution.

Timing Issues
7. For the following schemes, timing is the main issue, as their economic value needs to be realised earlier than anticipated in the current proposed programme.  To achieve this we will need to identify new mechanisms and funding opportunities for the following priorities:
i. Ensure that all improvement schemes along the A27 and the A21 are lined up in terms of timed delivery so that we do not create new bottlenecks:

· A27 Arundel By-Pass (where efforts must be made to bring forward the current likely start date of 2016);
· A27 Worthing – Lancing (where development of a deliverable scheme is urgently needed);
· A21 Flimwell to Roberstbridge (which needs to be addressed in conjunction with the other A21 improvement schemes);
ii. Lower Thames Crossing (Preparatory work needs to start in the 2006-2011 period);

iii. Thamesport Freightline Improvements (given the need for modal shift);

iv. Improved Access to International Gateways (there appears no reason why work on some selected Gateways, such as airports and ports should not start immediately – indeed SEEDA is already working with Dover, Southampton and BAA);

v. Fratton Rail Freight Terminal (This is co-funded by the European Regional Development Fund and will be implemented by July 2008);

vi. Southampton Airport Interchange (SEEDA, with the Partnership for Urban South Hampshire, is already beginning to address this issue in the 2006-2011 period);

vii. Ashford-Hastings Rail Line Capacity Improvement  and Ashford-Thanet Rail Journey Time Improvements (preparatory work is already co-funded by the European Regional Development Fund and will lead to a potential implementation mechanism in order to link into the introduction of CTRL domestic services in 2009); 

viii. Lorry Parking (Cross Channel Freight) – Part of the ‘Access Package’ for the London-Dover Straits national corridor;

ix. Dover Western Dock Rail Freight Link (whilst listed in 2006-2016 period in South East Plan  Implementation Program it is not in the Regional Transport Board list);
Issues Relating to Ranking 
8. The following schemes need to be re-assessed in terms of ranking, with a view to being brought forward in the priority investment list. Whilst they may have ranked low on environmental grounds, they are essential to regional economic performance, to unblock further housing development and to encourage more road – rail modal shift for freight:


i. Kent Thames Gateway – Thamesport Freight Line Improvements (7) *
ii. Western Corridor and Blackwater Valley – North South M3 to M40 Improvements (6)

iii. Kent Thames Gateway – Sittingbourne Northern Relief Road Phase 4 (6)

iv. Kent Thames Gateway – Sittingbourne Southern Relief Road (6)

v. East Kent and Ashford – A20 Dover (Townwall Street) (6)

vi. East Kent and Ashford – A2 Lydden to Dover Dualling (6) 
vii. Sussex Coast – Willingdon Rail Chord (6)

viii. Sussex Coast – Newhaven Port Access Road (5)

ix. Sussex Coast – A259 Pevensey to Brenzett Improvements (5)

x. Sussex Coast – A21 Flimwell to Roberstbridge (5)

xi. Milton Keynes and Aylesbury Vale – East West Rail – Western Section (4)

( * Numbers in Brackets are RTB rankings of schemes – lower number indicates higher ranking)

Issues Relating to Scheme Quality
9. The following schemes (which also appear under timing issues above) lend themselves to a comprehensive review and redesign, with the aim of fast-tracking them to delivery:

i. Some A27 scheme components in Arundel, Worthing and between Hastings and Ashford;

ii. Lower Thames Crossing;

iii. Thames Valley Six Point Access Plan.

Additional Funding Mechanisms 
10. As has been shown above, availability of finance is not always the issue constraining the progress of individual schemes.  However, the constraints on funding for regional transport schemes are clearly a limiting factor forcing the need for priorities and choices.  It is therefore important that strenuous efforts continue to expand the available funding envelope.  The development of a Regional Infrastructure Fund is one opportunity.  Coordinated use of the Transport Innovation Fund – Productivity Strand (which is led by Regional Development Agencies, with revised guidance expected in mid December) also offers possibilities, as do a variety of models of private sector-led funding mechanisms.  If these mechanisms are fully exploited, the following schemes may potentially be delivered earlier:
i. Airtrack

ii. Access and Transport Management for the Dover Straits Corridor

iii. Southampton Hub and Airport Interchange

iv. Rail Freight Schemes

v. Lower Thames Crossing

Next Steps
11. Subject to Board approval, it is proposed that SEEDA staff work with Assembly officers to:

i. Explore opportunities for re-packaging schemes to improve their ranking within the current list of priorities (for example the A21 Flimwell – Robertsbridge scheme);
ii. Identify opportunities for contributing to design and development work that would bring forward schemes (for example some A27 scheme components)
iii. Maximise the use of alternative funding sources including the Tansport Innovation Fund Productivity strand, the proposed Regional Infrastructure Fund and private sector funding (for example relating to port and airport access schemes).
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