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AGENCY REPORT
Recommendation

The Board is invited to NOTE the agency activity report for September, which represents a cross section of reports from within SEEDA, and has been organized on the themes of SEEDA’s Corporate Plan.

A. SUSTAINABLE ECONOMIC GROWTH
WORLD CLASS INNOVATION
Enterprise Hubs

The new Enterprise Hub Commercialisation Catalyst Fund will be launched in September 2005.  New marketing materials are being produced for the Enterprise Hub Network promoting the new Enterprise Hub commercialisation programme and support services, such as intellectual property advice, mentoring and investment support.  

SEEDA and the Enterprise Hub Network have been invited to speak at the Annual UK Business Incubation Conference in Sheffield during November.

Sector Consortia

The Environmental Technology Sector Consortium will be run by EnviroBusiness South East.  Interviews for the position of CEO have taken place and a candidate selected.  The Chief Executive is expected to be in place by November 2005. 
The new consortium for the digital network has been launched with an opening event at which the Chairman Nigel Hartnell welcomed the new Chief Executive, Gina Fegan.  The Digital Consortium is planning a major opening conference on 1st and 2nd December concentrating on the innovations, challenges and opportunities presented by the London Olympics.

Manufacturing and Competitiveness

SEEDA sponsored funding for the Royal Academy of Engineering's Exhibition and Annual Dinner held at the University of Southampton at the end of June.  The event was used to emphasise and promote the UK's strength in engineering and provided a key opportunity to showcase engineering and science within Southampton University focusing on the Oceanography Centre.  The event was attended by the Duke of Edinburgh and over three hundred guests. 

SEEDA supported an event held on 4 August at Venture Quays, East Cowes, Isle of Wight attended by over 50 representatives from the marine and motorsports sectors.  The event was designed to explore and debate the links between these sectors who are both engaged in low volume manufacturing for customers that demand high quality, innovative products. The seminar highlighted a number of opportunities for collaboration and the British Marine Industries Federation (BMIF) will be following up the links established at the event by inviting companies to meet and continue discussions at the September Boat Show in Southampton.

Investor Development

Three projects have created or safeguarded 428 jobs:
· Profile Therapeutics - SEEDA’s IDM introduced the company to the owner and developer of a new site in Bognor and the company are now proceeding with taking part of this site.  This will safeguard the existing 130 jobs and will allow the business to expand to employ a further 70 people. Profile has also been introduced to the Carbon Trust, MAS and Brighton University, and are working on project with all of these agencies. 

· Siemens Magnet Technologies – SEEDA’s IDM assisted SMT with addressing recruitment difficulties by introducing a number of companies in the local and surrounding areas that were downsizing in order to fill short-term recruitment needs.  To address longer-term issues, SMT were introduced to Oxford University and Oxford Brookes University. SMT are now working with these institutions on graduate recruitment, placements and course sponsorship, as well as collaborative R&D projects.   These efforts have stabilised the company’s Oxfordshire workforce and sustained the 200 jobs within the region. 

· Goodrich Power Systems - Goodrich approached SEEDA's IDM seeking assistance with recruitment and training difficulties. The IDM set up meetings between the company and a local training provider, Aylesbury Training Group (ATG).  Following this meeting the company established a modern apprenticeship programme utilising the services and facilities offered by ATG.  As a result the company has already hired 8 new apprentices and is looking to recruit a further 20. 

Inward Investment

Global Regions activity has included:


Europe - 2 new investment successes have been secured, which will result in the creation of 60 jobs, as follows:

· Ecoprocess – An Icelandic waste management company that manufactures and sells a revolutionary bin lift has set up its UK headquarters at the Questor Business Park in Dartford, Kent.  The company is planning to expand this operation and build a manufacturing plant in the region within the next 6 to 9 months that will create 50 jobs.

· Softpro – A German software company owned by GE Capital and AdCapital that develops and sells specialised software for the banking and insurance industry has recently set up its UK headquarters in Farnham, Surrey.  The company intend to employ between 5 and 10 people over the next 3 years.

SEEDA held a French Networking / Aftercare Event on 20 July in conjunction with the French Chamber of Commerce in Great Britain. Over 50 guests which included multipliers, French Chamber of Commerce members, Regional Chamber representatives from France and French companies in the South East attended the event held at The Sloane Club in London. 

North America – Planning continues for the Chairman’s October visit to the US; focusing on opening up opportunities for South East businesses (11 businesses from the region are taking part) and relationship building with parent companies of inward investors in the South East.

Two potential inward investment company visits took place from US companies, Nakina Systems (IT software) and Guidance Software (In formation Surveillance software) 

Asia Pacific – SEEDA’s Asia Pacific team recently signed a Memorandum of Understanding with Australia Technology Park Innovations (an operation similar to SEEDA’s Enterprise Hubs). The MOU is centred around the ‘soft landing pad’ concept, where SEEDA will assist Australian technology companies to develop their business within the region and as part of a reciprocal agreement ATP Innovations will assist companies based in the South East to develop their business within Australia. The relationship will provide opportunities for companies based within both New South Wales and the South East of England.

SEEDA supported a series of seminars arranged by UK Trade and Investment in New Zealand. The seminars focused upon attracting investment from New Zealand companies to the UK and featured approximately 100 highly innovative, high growth New Zealand companies. 

Over the past 2 months, the SEEDA Asia Pacific team has hosted visits by 10 companies from the Asia Pacific region. These visits focused upon the establishment of new facilities within the region, introductions to local academic institutions and companies based within the region.

Selective Finance for Investment

Planestation (the owners of Kent International Airport) went into administration on 26 July after the Royal Bank of Scotland would no longer support any additional finance. SEEDA, through the award of Selective Finance for Investment (SFIE) Grant totalling £1.26m  (£960,000 to help establish EU Jet as a ‘no frills’ operation, and £300,000 towards building the new Border Inspection Post to increase cargo and diversify freight carriage) has been contributing to the objective to help to turn the airport into a commercial operation. 

After EU Jet set up at KIA in August 2004, it was taken over by Planestation, the owners of Kent International Airport and Administrators were appointed for KIA and separate examiners in Ireland for EU Jet.

On 26 August it was confirmed that Infratil, a New Zealand-based company, had purchased the airport.  It intends to resume freight operations as soon as possible, with passenger operations to follow at a later date. Infratil, which also owns and operates Glasgow Prestwick Airport, has indicated it would like Ryan Air to fly from KIA.

SEEDA has only paid £150,000 of the £1.26m to Planestation, for the Border Inspection Post which will benefit operations at the airport regardless of who runs the freight operation.  It is likely that the outstanding £150,000 will be paid to Infratil for this project, which has been completed. No monies were paid to EUJet because of concern about viability that emerged following the successful SFIE application. 
Waste and Resources Action Programme
SEEDA has formed a partnership with the national Waste and Resources Action Programme (WRAP) to run a capital grant competition to encourage the establishment of wood reprocessing capacity/enterprise in the South East in order to divert 100,000 tonnes of wood per annum which is currently sent to landfill.

COMPETITIVE ENTERPRISE
Enterprise Gateways

SEEDA has published the first edition of the Enterprise Gateway Magazine which has been dispatched to all Gateway members in July generating very positive feedback. 

Enterprise Insight

The second edition of the Enterprise Team’s ‘The Mark’ magazine which promotes youth enterprise in the region and supports the Enterprise Insight campaign is due to be published on 14th November 2005, to coincide with Enterprise Week.  Already confirmed in the next edition are articles from experienced entrepreneur Anita Roddick, arctic explorer Sue Stockdale and Director of Youth Campaigns at Enterprise Insight, Marc Catchpole.  There will also be features from Sport England, Business Links, HSBC and the University of Brighton.

Transenterprise II

This project involves five SEEDA Enterprise Hubs: Surrey, Sittingbourne, Canterbury, Food Technology and Brighton & Hove Hub, working together with incubators in Northern France.  Transenterprise II (T2) is the successor to Transenterprise 1 which was completed in 2005 and involved several partners in both countries.

A second round of funding has been secured, Transenterprise II has been granted £200k under Interreg IIIA.  The core aims of the project are:

· To improve the experience and performance of those involved in helping businesses to start-up and grow.

· To provide opportunities for companies in partner regions to improve their knowledge and provide contacts and new business opportunities.

Transenterprise 1 focussed on the biotechnology and food sectors whereas T2 has a brief expanded to include high growth potential engineering, IT and environmental technology companies.  
Life after A-Levels – Wake up to an Enterprising Future

A new generation of college graduates are now facing the sobering thought of life after college. For many, this will involve taking the plunge into Higher Education. In the South East, the South East England Development Agency (SEEDA) is working with its universities to ensure that these young ambitious individuals are encouraged to think about an enterprising future.

SEEDA have recently published the ‘Wake up to Enterprise’ magazine, which showcases a collection of innovative and exciting projects that demonstrate how HEIs in the South East have risen to the challenge of providing both a learning environment and opportunities for developing their students’ entrepreneurial talent and confidence. It highlights how HEIs have used different approaches, initiatives and techniques to ‘wake up’ their students to the personal benefits of running their own business, increase their students’ enthusiasm for an entrepreneurial career, improve their knowledge about business start up, and develop their skills to make it happen.
Entrepreneurship educators
The challenges of teaching entrepreneurship was the theme of a three-day conference held recently in the School of Management at the University of Surrey (UniS).  Organised by the University’s Professor of Entrepreneurship, Professor David Kirby, the 2005 Internationalising Entrepreneurship Education and Training (IntEnt05) Conference attracted approximately 200 delegates from 23 nations and focused on the task of Fostering Entrepreneurship through Education. 

The Conference opened with a welcome speech from the newly-appointed Vice Chancellor of the University of Surrey, Professor Chris Snowden, who highlighted the value of the Surrey Research Park and its enterprising spin-out companies to the local and regional economies – £1/2 billion.  Professor Snowden, co-founder of Filtronic, the UK’s most successful university spin-out company, highlighted the importance of entrepreneurship to the economy and pointed to the contribution that UniS and the Surrey Research Park makes to the local and regional economies through not just its spin-out activity but through its preparation of a more entrepreneurial workforce

Broadband grants
Wired Sussex has been appointed by SEEDA to consult, manage and deliver up to 170 grants for businesses and organisations in Milton Keynes, Kents, Bucks and the Isle of Wight, who are unable to access ADSL Broadband.

Small and medium sized businesses are the target audience, but the £34,000 grant pool is also available for other organisations (e.g. schools, clinics) and community associations. Eligible organisations can apply for a £200 grant for a satellite or wireless Broadband connection. 

As well as assisting organisations to obtain affordable and fast connectivity, the programme is designed to raise awareness of the benefits of Broadband and to stimulate demand. Grants will be available on a first-come, first-served basis.

Shearway Business Park
It is understood that Shearway has been chosen as the location for a new Home Office Immigration Centre.  A planning application and development agreements are being progressed with a view to a formal announcement being made. 

In addition, Triflex Productions and Premier Healthcare have also started construction of building for their occupation on two further sites. Whincroft Ltd has completed their development, and the new estate road is now in place.

Managed Business Centres
SEEDA is developing a number of new Managed Business Centres throughout the region, primarily to complement existing Enterprise Hubs and Gateways.

· The Ropetackle Business Centre project on SEEDA's prestigious site at Shoreham-by-Sea received Board approval in July.  The building is currently close to completion on site and has been provided as part of the joint venture agreement with Berkeley Homes.  The upper floors are to be fitted by SEEDA as office space for the Enterprise Gateway building. Some 48 units will be available totalling 930 sq. metres. The building will be shared with a Community Centre for Arts on the ground floor. Our development partner is Incubation South East.

· The Newhaven Enterprise Gateway Building on Denton island has now received planning consent, detailed design work is complete, and it is ready to start once a satisfactory financing structure can be devised (partners Basepoint plc). The Medway Enterprise Gateway Building is now the subject of detailed design, discussions with English Heritage and the landowner Chatham Historic Dockyard Trust are underway, and a planning application is planned for the late summer (partners Ashgate).

B. SUSTAINABLE COMMUNITIES
QUALITY PLACES
Launch of South East Excellence

One of the initiatives that SEEDA has championed from its inception is good design, using our own development projects as exemplars.  The previous Chief Executive was a member of the Urban Task Force, and SEEDA has not surprisingly been at the forefront in providing regional leadership, recognised by the Assembly in its recent select committee review of SEEDA’s activities.

The Government has looked to RDAs to establish appropriate mechanisms within each region to enhance the skills available amongst regeneration practitioners, recognising that very few people have competence in every area of urban renaissance, and we can all learn from other successful projects.  The establishment of CABE, and review of skills needed for delivering sustainable communities carried out by Sir John Egan last year have all reinforced the Government’s desire for RDAs to establish a Centre of Excellence for urban renaissance in each region, without being at all prescriptive as to what form this should take.

Accordingly, progress has been very variable between the regions, with one or two opting for a new organisation and building with the costs and overheads that go with this, whilst others have had somewhat faltering starts.

The South East Approach

In the South East, the approach has long been to encourage a wide range of specific initiatives, each designed to target a particular need.  For this reason, the South East is certainly the first, and still probably the only region which has a fully operation regional design panel, now entering its fourth year, architecture centres in Kent and Solent, a well established and thriving design champions club for leaders of local authorities, a joint initiative with the Princes Foundation over the past three years, and a lively programme of site visits and networks.  

From the detailed consultation which SEEDA carried out amongst practitioners and providers of urban renaissance skills in the region, it became clear that there is no great desire to establish a separate organisation for a regional centre for excellence: much more persuasive is bringing together these and other initiatives under a common brand which can provide a framework for a very wide range of initiatives now and in the future.

This is South East Excellence, which was formally launched in Reading on 14 September chaired by SEEDAs own Design Champion, Terry Mills.  Introductory presentations were given by Pam Alexander, Paul Bevan, Mark Bilsborough and Trevor Osborne, showcasing both the Oxford Castle and Prison project, and his own initiative in helping to establish the RIBA Academy of Urbanism.  A wide range of workshops and study tours were offered, attended also by several members of the media, and a national context provided by Professor Peter Roberts, recently appointed as the Chairman of the National Academy of Sustainable Communities, itself one of the principal recommendations of the Egan report.  

The launch of South East Excellence also had an accompanying exhibition with a continuously playing video, which will be available for Board members to view.  The day also saw the launch of the South East Excellence website, the principal means of managing the very diverse network which is the heart of the initiative, as well as a detailed action plan for promoting South East Excellence and delivering it in the region over the next three years.

Chatham Maritime
RTPI Awards
Chatham Maritime reached the second stage of the RTPI Awards, and the judging panel visited the site for an extensive tour on 16th August. Paul Hudson and Jonathan Sadler gave a presentation to the panel before taking them around the development. Chatham Maritime was entered in the “Sustainable Communities” category and we will be notified at the end of October if it has made the shortlist.

HMS Chatham
Frigate HMS Chatham paid an informal visit to Chatham Maritime from 30th August to 1st September. She berthed in Basin No.2 and the public were given the opportunity to tour the ship and meet Royal Navy personnel. HMS Chatham has proved to be a huge success during her visits, attracting a large number of visitors to the site.

Sports Minister Visit
Sports minister Richard Caborn visited Chatham Maritime on 31st August. The Minister met youngsters sailing on Basin Two with the Arethusa Venture Centre, before going to St Mary’s Island Community Centre for a karate demonstration by a local club. SEEDA Chairman Jim Brathwaite and Paul Hudson accompanied the Minister on his visit to the site. 

Rochester Riverside
Main Contract

SEEDA and Medway Council have awarded civil engineering joint venture Edmund Nuttall/Van Oord the main contract to carry out infrastructure works at the flagship regeneration site at Rochester Riverside.  They will build a new river wall around the development, as well as remediate the land and raise the site to protect it from flooding.

Medway Council and SEEDA have appointed Halcrow Group Ltd as the employers’ agent at Rochester Riverside, to supervise the infrastructure work as it is carried out.

Sir Gus O’Donnell Visit
Sir Gus O'Donnell became Cabinet Secretary and Head of the Home Civil Service on 1st September. To mark his first day he made three visits to very different public sector agencies and activities.  His first visit was a photo opportunity at Rochester Riverside to highlight a project demonstrating joined up delivery. He was accompanied by Paul Hudson and Jonathan Sadler on his tour of the site, together with Central Government and Medway Council Officials.
Queenborough and Rushenden (see also Area-Based Regeneration)
Infrastructure Funding

A detailed appraisal to secure the Community Infrastructure Funding (CIF) for the relief road has been submitted to the Department for Transport. The road scheme is key to the regeneration of the area, providing essential road infrastructure necessary to open up the site. The scheme will also be partly financed from the ODPM’s Thames Gateway funding.
Masterplan

A programme of presentations detailing the “Vision” key partners see as the starting point of the masterplan was given by Rummey Design Associates throughout July and August to the public, businesses and stakeholders. It is expected the masterplan will be completed by the end of September.

BBC Inside Out Programme

BBC Inside Out programme has filmed at Queenborough and Rushenden for a documentary to be broadcast at the end of September on BBC One at 7.30pm. The 30 minute programme will look at how the new bridge onto the Isle of Sheppey will be the catalyst for change throughout the island. Kent and Medway Area Director, Susan Priest was interviewed. 

Time Team, Channel 4
Time Team filmed at the historic Queenborough Castle site at the beginning of September. The team hoped to find evidence of the 14th century castle’s gatehouses and moat. Interest in the site has been triggered by SEEDA’s plans to regenerate the area. Time Team used the Planning For Real model created by local schoolchildren to show their findings after the dig was complete, and to demonstrate Queenborough’s physical past, present and future. The show is due to be broadcast early next year.

North East Gravesend 
A consultancy team led by CB Richard Ellis was appointed in May 2004 to undertake comprehensive masterplanning and phasing & implementation strategy; this work has now been completed. Stage II work is now underway to include consultation, detailed design of Denton Relief Road Railway Crossing, potential for a new rail station at Denton and determining costs and benefits of opening up further sections of the Gravesend-Rochester canal. This work will lead to further land acquisitions, environmental assessments, and adoption of the masterplan. 

British Waterways / Halcrow have been appointed to work on the viability/feasibility and costs of reinstating the canal.  This work is due to report in September. 
Northfleet Embankment
A masterplanning exercise for the Northfleet Embankment in conjunction with public and private sector partners should be complete by October/November.  The masterplan will be taken through public consultation, leading to its adoption.  The TT Electronics site has been acquired and the lease-back completed with rent received covering the holding costs. In the meantime, a planning brief and application will be undertaken with an estimated submission date of Spring 2006. It is intended that a competition will be held to attract the appropriate development partner.
Dartford Town Centre/Northern Gateway
Detailed proposals for the revamp of the main shopping centre, a cultural quarter and river improvements are now being taken forward with public and private sector partners. Stage 2 of the masterplan is underway and will focus on transport issues, building design guides and the progression of development strategies for five key areas of the town. This will lead to further land acquisitions in 2005/06.  Public consultation on the masterplan has been brought forward to July.

Buckland Mill, Dover
SEEDA has received an updated offer from the preferred developer based upon a scheme that has been drawn up over the past 12 months. Detailed Heads of Terms are close to being agreed that will form the basis of a Development Agreement, to be finalised and signed, hopefully by November 2005. A planning application is expected to follow after this at the start of 2006.

Ashford
Infrastructure Funding 

A detailed appraisal to secure Community Infrastructure Funding to remodel the town’s ring road – critical to regenerating the centre, together with other upgrading to provide access to 3,400 new homes – has been submitted by Ashford Futures.

International House

A contract for refurbishment work at International House has been awarded to Bretts.

Mountfield Road Industrial Park, New Romney
Two more sites have now gone under offer to Pringle Holdings for speculative development of industrial units of 2,000 to 4,000 sq ft. 

Brownfield Land Assembly Trust

Design For Manufacture Competition

BLAT’s site at School Road, Hastings has been included in the list of sites for the Design for Manufacture Competition which aims to demonstrate that it is possible to build a high-quality home for a construction cost of £60,000. 

The competition, which is being run for ODPM by English Partnerships, started in April, and 221 firms submitted expressions of interest. The 10 winners of Stage 2 were announced in mid-August and they are being invited to submit development proposals and bid for the sites, including School Road.

BLAT has completed the sale of the site at Unity Street in Sheerness to Swale Housing Association which is part of the Amicus Group. The site has planning permission for 11 houses. Swale has agreed to build these to Eco-homes standard of ‘Very Good’.

BLAT has also completed with Swale Housing Assoication on a site at Hythe Road, Sittingbourne.
BLAT company
The structure for the proposed company has been developed as a company limited by guarantee, and the business plan has been finalized.  Parties who have previously registered their interest in becoming members have been asked to confirm this, without legal commitment, and a formal application will be made to DTI for consent.
Regional Housing Strategy
On 21st July the Regional Housing Strategy was published by the Regional Housing Board, of which SEEDA is a member. Affordability and sustainability are key themes of the strategy, which identifies the housing priorities for the region as:

· To build more affordable homes

· To bring decent housing within the reach of people on lower incomes 

· To improve the quality of new housing and of existing stock

A copy of the strategy is available from Pat Tempany or on the SEEDA website.
From Home to Hub
Project outlines were discussed with Groundwork South East and the Local Trusts at a workshop meeting on 18th July 2005; all local pilots have made good progress and a detailed description of all project components was submitted to Groundwork and SEEDA.
A draft summary report of phase 1 was developed and discussed jointly between Groundwork South East and SEEDA; this summary report will inform the decision about the small scale infrastructure pilot investments that will be carried out within phase 1.
Connected Cities
An Interreg IIIc NWE project led by the Delft University of Technology has been approved by the Programme Steering Committee.
25 Partners coming together from 10 European countries with a total budget of 1.3m EUR co-funded by the European Regional Development Fund, will jointly run this project which has a focus on public transport, pedestrian orientated urban areas and transport development areas.
The South East contribution concentrates on Thames Gateway; SEEDA is working in partnership with the Royal Institute of Chartered Surveyors (RICS) and Transport for London (TfL).
Solent Transport
Stakeholder Meeting of the Solent Transport Group took place on 25th July 2005 in Portsmouth.
Update on joint work of the PUSH authorities and the development of Local Transport Plans (LTP) in all four areas (Southampton, Portsmouth, Hampshire and the Isle of Wight) with a common section on Solent Transport.
Three task and finish groups have been set up to feed into the Solent Transport Strategy and the LTP process: 
a) Public Transport links to serve the Hub and Spoke Network
b) Waterborne Transport and Freight movement + access to ports and airports
c) Land Use Changes and Smarter Choices

HST projects
Plans are underway for the first joint HST projects workshop to take place in November in Utrecht, the Netherlands.
The workshop will tackle issues of station and interchange design as well as maximising regeneration through good quality station area design.
Utrecht is the second biggest transport hub in The Netherlands and the plans for the station area are an impressive example of a highly integrated, major public transport hub with ambitions to regenerate the surrounding city quarter.
Partners and invited guests and speakers from both HSTconnect and HST4i (Integration) will attend the workshop, hosted by the City of Utrecht.
FINESSE
A study into sustainable Central Eastern European intermodal rail links for FINESSE partner ports has been sent out to tender, as has a study into development of rail freight service from the Port of Dover.
Development of IMPACTE (Intermodal Port Access and Commodities Transport in Europe ) project underway with deadline for project submission under NWE INTERREGIIIB final calls for proposal in October 05.

Responses to Policy Consultations
SEEDA responded to the Greater Western Franchise Consultation.
Creating a Sustainable Built Environment
As lead RDA for construction until July this year, SEEDA has drawn together examples of RDA support for the built environment and produced a 16 page document "Creating a Sustainable Built Environment", which will be distributed to built environment partners to promote constructing excellence principles and to share good practice. The examples are drawn from across the 5 best practice themes adopted from constructing excellence: partnering/supply chain management; raising environmental standards, introducing training agreements; changing attitudes to brownfield sites and improving design. EMDA has now taken over the role of lead RDA for Construction but SEEDA will continue to develop its role in promoting a sustainable built environment.

A copy of the document is available from Pat Tempany or can be downloaded from the SEEDA website.

AREA-BASED REGENERATION
The Surrey/Sussex rural area manager is exploring the opportunities for developing a bespoke farm retailing business improvement programme that can be offered alongside more general business advice.  Liaising with the national Farm Retail and Markets Association (FARMA) and Plumpton College in East Sussex, it is hoped that the programme might eventually be piloted within the East Sussex rural AIF area.  Recent national research by FARMA into demand showed that nine in ten households state that they would like to buy direct from the producer and around 30% currently use farmers’ markets and farm shops. We then hope to explore the synergies within Surrey and West Sussex.
As trailed in previous reports, a successful SEPIA (South East Programme of Innovative Actions) Conference was held on 16th September in Thanet. The purpose of the conference was to disseminate best practice from the programme to SE partners and stakeholders, but also other UK and Member State regions The event celebrated achievements from the innovative programme, which is due to complete in December, and looked at how the programme results could influence the future development of projects and policy.

Queenborough and Rushenden
The SEEDA led masterplanning of Queenborough and Rushenden is due for completion in October 2005 and the Kent & Medway Area Team is working closing with the masterplanners and community stakeholders to ensure continuing high levels of proactive consultation. Specifically:

· August saw the commencement of a ‘vision roadshow’ of public and targeted events to update stakeholders on the emerging masterplan. In total over 15 venues were visited with formal feedback of 456 people showing over 90% agreement to the proposals with useful feedback on specific issues;

· The Queenborough and Rushenden Community and Skills Group continues with chairmanship and support from Susan Priest and Ian Robinson to advise on the totality of development issues, taking expert advice from partners to consider best practice. Recent meetings have focused on ensuring environmental sustainability, embedding arts in regeneration, and addressing employment skills gaps. SEEDA is arranging 2 study tours for the group and local stakeholders, including local councillors, to showcase best practice housing schemes in the SE;

· Establishing a close relationship with the Swale Arts at the Centre programme (SE Arts funded) to add value to the project which has already supported a young persons film project;

· Established links with the ODPM funded Design Excellence in North Kent programme to identify and disseminate best practice from the project;

· Arranged a comprehensive Health Impact Assessment of the development plans in association with Swale Primary Care Trust; and 
· Continuing to proactively support partnership working and leverage of resources into the programme with the support of a SEEDA funded Swale Community Development Officer.
Thames Gateway Kent Partnership (TGKP) Devolved Programme 2006/7-2007/8
Following the departure of Marc Hume (Chief Executive of TGKP), the Area Team is working closely with Theresa Bruton (from KCC) and Steven Gaimster (from Medway Council), who are sharing the acting Chief Executive role until a full time replacement is recruited. We are working with the three ODPM funded delivery vehicles in North Kent and the North Kent Community Forum to develop a forward programme for SEEDA devolved funding allocated for 2006/07-2007/08.   

Ashford’s Future
The Area Team has given continuing support and coordination to the Ashford’s Future Economic Sub Group of the Board and is working with partners to catalyse identified projects and priorities into action. Specifically: 

· Produced a public version of the ‘Priorities for Growth’ document for wider circulation to partners;

· Worked with Ashford’s Future Core Development Team to develop and pilot a streamlined management reporting structure; and

· Developed a basket of primary and secondary indicators to enable measurement of progress towards the economic objectives against a baseline position. 
The next economic report to the Ashford’s Future Board will be in November and will cover the expected totality of impact from the ‘Priorities for Growth’ document.

East Kent Partnership
In July the East Kent Partnership launched the Marine and Aviation Vocational Research and Innovation Concept (MAVRIC) to East Kent stakeholders who endorsed the virtual concept to bring an umbrella term to capture all the activities available to support the marine and aviation sectors. Although the concept is still developing early thoughts are that it will include business support, advice, training, networking, and intelligence sharing for the private sector.
The annual East Kent Communities Coalfields Conference is being prepared with an expected date late November/early December. The East Kent Partnership is leading the management of the conference this year in order to embrace the wider strategic development needs of the area with the huge levels of investment that have gone into the coalfields programme.  Reference will be made to Dover Pride and the new Programme Manager, Richard Lawrence, will be talking about his vision for Dover.  
In May 2005 a few members of the East Kent Partnership went to Brussels with the aim of raising the profile of East Kent at a European level and to influence MEPs for support on key issues for the area.  Following the visit EKP agreed to develop and agree a clear european policy perspective for East Kent in order to influence Kent and the South East more widely. This work will be completed in September 2005 and will feed into the review of the RES.

Margate Renewal
In July Pam Alexander chaired the inaugural meeting of a partnership to drive forward the regeneration efforts in Central Margate.  The Margate Renewal Partnership involves Thanet District Council, KCC, English Partnerships, English Heritage, Arts Council, Heritage Lottery Fund, GOSE and Turner Contemporary. The first meeting provided opportunity for Thanet District Council to explain their vision and to set out their strategic objectives for the renaissance of the town.  An officer group has managed the preparation of an action plan, which was endorsed by the Partnership, which is forming the basis for investment decisions by a range of partners over the coming years.  SEEDA will also be funding, via the East Kent Partnership, the creation of two posts to co-ordinate and to raise the combined profile of the delivery efforts of partners.  The area team is heavily involved in supporting Thanet District Council and partners in undertaking this regeneration work.
Folkestone: Big Lottery Fund - Living Landmarks Scheme 
In September Susan Priest drew together a range of partners to discuss the potential of submitting an application to the Big Lottery Fund under their new Living Landmarks scheme for a project in Folkestone. The meeting was well attended by a number of stakeholders including Kent County Council, The Creative Foundation, Foster and Partners, The Tate Gallery, Channel Corridor Partnership, Shepway District Council, as well as Roger de Haan and Lord Folkestone. The conclusion of the meeting was an agreement that this would become a steering group and a smaller focus group would prepare and submit an application (by 6th January 2006). The outcome will be known in May, with successful proposals being awarded a £250,000 development grant to support the preparation of a more detailed delivery plan during the remainder of 2006.  The Folkestone proposal will be made under stage 1 of the scheme which is targeted to support projects between a value of £10-£25 million. Stage 2, which offers a single grant up to £50 million, will be decided by a televised vote in 2008.
Rural Area Manager study tour to EMDA
In August all four Rural Area Managers within area teams visited their equivalent rural colleagues at EMDA. The purpose of the visit was to understand how EMDA has approached the transfer of rural work (staff and projects) from the Countryside Agency and to discuss objectives in the development of new rural programmes. It was a productive meeting where a number of cross RDA issues were discussed especially in terms of the modernising rural delivery agenda. It was also an opportunity to understand how another RDA works with its regional and sub-regional partners.

Kent  Coalfields
Miners Way, Aylesham
Six units have now been let.

Betteshanger

The country park is now complete, and will open in Spring 2006 once work is carried out to provide signage and facilities for the public.  The business park will create up to 22,300sq m of employment space, with provision for small businesses to stimulate the local economy, and is expected to provide up to 500 jobs.

BTF Listers, Chartered Surveyors have been appointed as letting agents on Almond House, Betteshanger. CBRE have been appointed as letting agents for the business park and development land.

BAA Southampton Outline Masterplan

BAA Southampton has published its outline masterplan for the expansion of Southampton airport in response to the Government white paper ‘The Future of Air Transport’.  It is anticipated that the annual passenger numbers will rise from 1.5 million to 3 million in 2015 and 6 million in 2030.

BAA sets out two scenarios:   

i) Expand the current terminal through the development of existing facilities, or 

ii) Build a second terminal with support facilities.

David Cumming, Managing Director of BAA, is coming to SEEDA on 18th October to give a presentation to senior directors and other staff.  Keith House will also attend to contribute the Eastleigh perspective as local planning authority.  Feedback to the masterplan has been requested by 31st October with the final plan due for publication at the end of 2005.

Dinner with Hampshire County Council

A very positive meeting was held in July at Serle’s House with the Leader of Hampshire County Council, councilors, Jim Brathwaite and key SEEDA managers to talk about future developments within Hampshire.  There was agreement that joint action was needed to address the issues in Rowner, Gosport.

London 2012 region

Everyday Sport is a national campaign to be launched on 15th September and will include TV and radio advertisements followed by poster campaigns.  It will be backed by high profile figures from the sports world and its aim is to increase physical activity generally.  Hampshire is one of the target areas, along with Brighton, having been selected by the Regional Sports Board as offering the best packages, e.g. partnership links and their own activity campaigns
Milton Keynes and Aylesbury Vale
The announcements for the second round of Sustainable Communities Plan were publicised in August.  From nearly 400 Expressions of Interest, over 70 projects have been asked to submit fully worked up bids for funding. SEEDA has been involved in the discussions on these bids. The deadline for bids is November and final decisions on which projects will receive Government money will be made in the early New Year, with the aim that projects will be up and running by April 2006.  This represents bids of £26,415 for the SEEDA growth areas 

C. STRATEGIC INFLUENCING
Review of the Regional Economic Strategy
The Regional economic Strategy Review has been launched and will comprise four phases: 

· Phase 1: March – June: Impact assessment and forward planning 

· Phase 2: July – October: Content development and engagement across region

· Phase 3: November – January: Launch of draft RES and evidence base, and formal consultation 

· Phase 4: February – April Fine tuning, adoption of final texts

RES consultation events
Three initial scene-setting events – “Global Challenges”; “Ensuring prosperity: the role of skills and infrastructure”; and “Prosperity and Sustainability”, all took place in July. 

Along with an assessment of progress to date in the region through a report commissioned from KPMG by SEEDA, these initial events have provided many of the core messages which have informed subsequent thematic and sub-regional events. 

Since 1st September, delegates have explored the role of the Coastal strip, developments in the MKOBB area (with a particular emphasis on transport and skills); rural policy; communities and regeneration; innovation, culture and sport. To come are RES conferences on economic growth in Hampshire, raising aspirations on the Isle of Wight, investing in excellence in Surrey, N. Hants and Thames Valley (SNH, TV), consolidating the benefits of the Gatwick Diamond, and ensuring coherence across partnerships and programmes in Kent. On 10th October these strands will be brought together in a conference in Buckinghamshire. 
The draft RES 

Two important additional inputs to the RES during November are a SEEDA conference on infrastructure on 24th November, and a conference in Brussels on 30th November on the EU’s “Lisbon Agenda”. Given its emphasis on jobs and competitiveness, and given the relative success of the South east in reaching Lisbon targets, we have identified Lisbon as having almost identical policy priorities to the draft South East regional economic strategy.
Next Steps

Following the closing conference and the circulation of a consultation draft in November, we will pursue invitations to address regional meetings of key players, as well as holding consultation meetings until the end of January. We will also meet with Whitehall departments formally on 20th October to discuss the draft RES.
Tourism

SEEDA has encouraged Tourism South East and Business Links to forge a Memorandum of Understanding to deliver comprehensive, specialised support and advice to the Tourism Sector.  Some of the first programmes they will provide are for the rural sector and the campaign for good accommodation in Country Inns that was developed from a research initiative earlier this year.  
Local Area Agreements
The Area teams have been actively involved in the development of LAAs throughout the region. Surrey & Sussex team members have been seconded to work with the East and West Sussex County Councils and partners in the development of the economic block, with assistance being given to Brighton and Hove.  In Surrey, with the strong focus on the skills agenda, the Surrey and Sussex area team are being supported in working with Surrey County Council and Partners by Gilly Bartrip in the learning and skills team. Work has focused on influencing the content of the LAA and looking to embed the work of the AIFs in this process. 
The Hampshire & Isle of Wight team is playing an active role in the development of LAAs in both Hampshire and the Isle of Wight, with staff from the area team helping to draw up the proposals to be presented to GOSE.  SEEDA has helped the economic partnerships take a lead on the economic block activities.
In Oxfordshire the Area programme strategic partnership is being closely integrated with the LAA process. Oxfordshire LAA has formed a Public Service Board which SEEDA’s Area Director will sit on.  In Buckinghamshire SEEDA and the Bucks Economic Partnership are leading on Block 4, economic development.
South Hampshire Rapid Transit

Hampshire County Council and Portsmouth City Council have resubmitted their proposals for a light rapid transport link between Portsmouth and Gosport and were expecting a decision from members by the end of July.  The minister has delayed this decision and Jim has since written supporting the proposal and requested a prompt decision.
Isle of Wight Visit

Pam Alexander met with the new Leader of the Isle of Wight Council to discuss new approaches.  The visit was well received and also included a meeting with the local MP, Andrew Turner and a visit to Brading Villa.  This is an archaeological museum part financed through SRB funding and demonstrates how SEEDA money can catalyse private sector funding to support high quality tourist attractions. 
Visit to Isle of Wight by DTI Minister, Gerry Sutcliffe

Gerry Sutcliffe, Parliamentary Under-Secretary of State for Employment Relations and Consumer Affairs at the DTI, visited the Isle of Wight on 3rd August to meet representatives of the Island’s Business community and in particular to see the Workforce Pooling project and the launch of the Cowes Marine Cluster (now managed by the Isle of Wight Chamber but pump-primed by SEEDA).  This visit was arranged through the Social Dialogue Forum, and Duncan Straughen represented SEEDA.
It was a very positive meeting with the Minister keen for the project to enter the operational phase so that it can be used as an exemplar in other areas and industry sectors. 

Action for Business Colleges

Action for Business Colleges is both a development tool and accredited standard designed to help colleges develop their responsiveness to sector and employer training needs.  

In the South East the Action for Business Colleges standard was developed in response to the Government’s Skills Strategy White Paper.  The Skills Strategy increased the emphasis on post 16 provision to become more responsive to employer needs and demands.
The Action for Business Colleges initiative will:

· Deliver coherent and responsive programmes to meet sector specific and generic demands 

· Customise their offer to meet employer’s needs, seeking feedback to promote continuous improvement 

· Increase the volume and breadth of employer investment in training 

· Lead partnerships with private training providers and the higher education sector to enable the seamless offer to employers

Sussex Downs and City College Brighton are the most recent to have achieved the prestigious Action for Business College status. They join Plumpton College, Chichester and Mid-Kent Colleges as those having achieved the standard ensuring that local employers have access to high quality, business focused training.
South East Science, Engineering, Technology Advisory Board (SESETAC) 

Annette Doherty, Senior Vice President of Pfizer Global Research and Development, and Director of the Sandwich Laboratories UK has been appointed as the new Chair of the South East England Science, Engineering and Technology Advisory Council (SESETAC).

Membership of SESETAC includes high-level representatives from business and regional universities. Its primary role is to advise SEEDA on the best way to link business and Higher Education (HE) in order to enable the most effective use of the Science, Engineering and Technology (SET) base for the economic development of the region.
Modernising Rural Delivery

The second phase of Modernising Rural Delivery remains ongoing with negotiations on the potential national budget to be shared between the RDA’s being undertaken by EEDA as the rural lead.
Sustainable Development

SEEDA has supported two events that have sought to influence regional stakeholders into adopting a more resource efficient approach to the management of the region's waste.  The Regional Waste Summit was held on 27 June at the Gatwick Hilton Hotel where Barbara Young the Chief Executive of the Environment Agency was the keynote speaker; 120 delegates attended.  On 7 July the Chairman was the keynote speaker at the Buying Greener in the South East Trade Fair at Brands Hatch, which was sponsored by SEEDA and attended by over 100 regional stakeholders.

SEEDA has committed itself to achieving a recognised environmental management accreditation in order to provide a positive example to other stakeholders in the region.  First steps towards raising SEEDA’s internal environmental performance have included an energy audit of the Guildford Office by the Carbon Trust and provision of multi-material recycling facilities in the Guildford Office.
Party Conferences
Together SEEDA, EEDA and LDA collaborating as the Greater South East have arranged a Breakfast Reception at each of the Party Conferences, Lib Dems on 20th September, Labour on 27th September and Conservative on 4th October. We have produced full briefings on these events and are also producing a leaflet highlighting the key messages for the Greater South East and our priorities for collaboration.
The National RDA Secretariat has also arranged an event at each Party Conference. These events (lunch at Lib Dem and Conservative and breakfast at Labour) will be hosted by RDA Chairs with just a few invited guests only.
Projects Database
The Projects Database which was originally produced to identify projects by constituency is being revised and updated. The new version will show major SEEDA projects by constituency and also by local authority, with completely updated achievements figures and map details.
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