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SOUTH EAST ENGLAND DEVELOPMENT AGENCY
BOARD MEETING ON 27 OCTOBER 2005
ITEM 6
REGIONAL ECONOMIC STRATEGY – VISION, DRIVERS AND OBJECTIVES
Recommendation

1. The Board is invited to DISCUSS and AGREE the vision, drivers and objectives of the RES consultation document.
Background

2. The Review of the Regional Economic Strategy was launched formally on 15th July at Sandown Park.  At that event delegates were told of the mixed progress that has been made against the basket of 23 indicators from the 2002 RES (KPMG report attached).  Since then, a series of 16 public events have engaged approximately 2000 people from the region in discussions covering key themes such as globalisation, productivity and sustainability, together with area-specific issues and cross-cutting themes such as Europe, culture, rural policy and innovation.  On 10th October, the concluding conference presented delegates with a draft vision supported by a number of objectives and key tasks.  This paper builds on these proposals.

The Vision
3. The proposed vision is: “That the South East will maintain its position as a world class region through achieving sustainable prosperity”.  The vision has three defining characteristics. The region will:
· invest in excellence and play to its strengths
· invest in potential and raise levels of underperformance, and

· safeguard the quality of life in the South East which is a key competitive advantage.
4. These characteristics are not strictly defined by geography.  All parts of the region have assets which can be considered to be excellent; equally, all parts of the region have areas of localised underperformance.  Meanwhile quality of life, investing in “place-making” and keeping the ecological footprint proportionate to the area’s real size, a fundamental requirement of sustainable development, is the concern of the region as a whole.

Objectives: the six drivers of sustainable prosperity

5. The Objectives supporting the vision are precise.  They are related to the DTI’s accepted “five drivers of productivity”, namely enterprise, innovation, skills, investment (infrastructure) and competition. Together with employment, they are the key levers for raising the overall level of prosperity in the region. Just as important is how these drivers interact with each other.
Enterprise: By 2016 the South East will become one of the world’s 15 most entrepreneurial regions.

Innovation: By 2016 the South East will be recognised as one of the world’s 15 most innovative regions.
Employment: By 2016, 85% of working age residents in the South East will be economically active (against 82% in 2003).
Skills: By 2016 the workforce in the South East will have the skills and flexibility to sustain a world class economy.
Competition: By 2016 the South East will be recognised as an excellent region in which to start, build or invest in business.
Investment: By 2016 the South East will have effective mechanisms that deliver the necessary infrastructure to support sustainable prosperity.

6. These objectives are supported by key tasks, and lead partners will be identified for each.
Regional Economic Performance: Productivity and Prosperity: Summary of Objectives and Key Tasks

Enterprise

Objective

By 2016 the South East will become one of the world’s 15 most entrepreneurial regions

Measure

Global Entrepreneurship Monitor 

(current position to be confirmed)

Key Tasks

· Invest to ensure higher business start-up and survival rates

· Invest in integrated, ‘no wrong door’ business support, including addressing access to finance
· Provide support for small and medium sized businesses to compete globally

· Invest in an entrepreneurial culture, with particular emphasis on the next generation

Innovation and Creativity

Objective

By 2016 the South East will be recognised as one of the world’s 15 most innovative regions

Measure

· Research and development spend in the South East at 4.5% GDP by 2016 (currently 3.2%)

· Increased  rate of new products and services brought to market

· Emergence of key towns and cities as centres of creativity
Key Tasks

· Catalyse collaboration to bring more innovation to market

· Invest in market gaps to stimulate knowledge transfer between businesses and the region’s knowledge base

· Continue to attract and retain high value added inward investors

· Promote innovation and creativity across all sectors, including public services

· Ensure the region’s workforce has the vision, courage and confidence to innovate and be creative

Employment
Objective

By 2016, 85% of working-age residents in the South East will be economically active

Measure

Labour Force Survey (82% in 2003)

Key Tasks

· Lift barriers and increase incentives to work

· Identify and promote the business benefits of a diverse workforce

· Invest in appropriate and affordable family care provision

· Promote flexible job design and work organisation

· Put high value jobs for local people at the heart of regenerating communities

· Reduce polarisation and economic inactivity by raising the status, skills and quality of lower paid jobs

Skills
Objective

By 2016 the workforce in the South East will have the skills and flexibility to sustain a world class economy

Measure

· Business performance

· Hard-to-fill vacancies

· Reported skills shortages

Key Tasks

· Ensure businesses can access the skills they need to raise productivity

· Ensure entrepreneurs can access the management and leadership skills they need to start and grow successful businesses

· Ensure individuals can access the skills they need to enter and progress in the labour market
Competition
Objective

By 2016 the South East will be recognised as an excellent region in which to start, build or invest in businesses
Measure

Business opinion, Global Regulation Index
Key Tasks

· Influence European and UK regulations to be fit for purpose and to be enforced fairly

· Remove the barriers faced by South East businesses in accessing public procurement markets

· Identify and promote the business benefits of environmental and social responsibility
Infrastructure
Objective

By 2016 the South East will have effective mechanisms that deliver the necessary infrastructure to support sustainable prosperity

Measure

Reduction in environmental footprint per unit of GVA
Key Tasks

· Secure investment in a sustainable transport network reflecting regional economic priorities

· Ensure sufficient (36,000 p.a.), and sufficiently affordable, housing to meet the needs of the region’s labour force

· Maximise use of current and emerging information and communications technologies

· Prioritise sustainable management of energy and water resources

· Develop and use new mechanisms for prioritising, funding and delivering infrastructure investment

The Importance of Place: the South East as Three Economic Spaces
7. As well as identifying the vision, explaining the characteristics, specifying the objectives, prioritising the key tasks, determining the appropriate measures and nominating the primary partners, the RES consultation document will demonstrate that each of the six objectives will look different depending on which part of the region they are applied to.  Three “conceptual economic spaces” have been identified; these have been explored through the more recent RES events.  These are in additional to the designated Growth Areas. A map is attached.
Inner South East – economically successful and characterised by:
· High economic activity, high skills profiles and high productivity

· Strong concentrations of world class businesses and high-technology sectors

· High proportion of employment in knowledge-intensive sectors

· Low dependency on public sector employment

· Significant pockets of deprivation co-existing alongside prosperity

· Relatively young population and favourable demographics

· Substantial infrastructure, but showing signs of strain

Outer South East - with a mixed economic performance and characterised by

· Strongly rural character with small and medium towns providing a focus for services

· Generally high economic activity

· Highly skilled commuter workforce, but evidence of labour market polarisation

· Pockets of rural deprivation, particularly in Kent and East Sussex

· More extensive deprivation regarding housing and access to services

· Signs of increasingly ageing population

· Limited and uneven infrastructure

Coastal South East – with areas of economic strength but generally performing below average, to the extent that some £13bn is lost to the region annually. Its characteristics include:

· Most of the region’s largest cities and conurbations

· Lower economic activity, relatively low skills and generally lower productivity

· High concentrations of economic inactivity and structural unemployment

· Lower business densities and start-up rates

· Concentrations of lower added-value activities

· Lower proportions of private-sector knowledge-intensive activities 

· High dependence on public sector employment 

· Ageing population, heightened in some areas by an exodus of younger people

· Substantial areas of poor infrastructure and connectivity
The Importance of  Place: Towns and Cities as Potential Catalysts
8.
A second dimension to the discussion on “place” is the presence in the region of towns and cities which in their own way can act as catalysts for growth or development. Not only do they impact on their surrounding areas; they can also have an impact on a broader canvas when networked. Three broad categories of town have been identified:
Key drivers of economic activity: These towns and cities each contain elements of excellence, potential and underperformance in variable proportion. They have a significant physical or economic impact on their surrounding areas:
· Milton Keynes and its surrounding area

· Oxford

· Basingstoke / Reading /Slough 

· Portsmouth and Urban South Hampshire

· Brighton and Hove

· Gatwick / Crawley

· The Medway Towns

Smaller towns and cities – These are characterised by a mixed urban/rural setting. They are sub-regional centres of economic activity in their own right:
· Woking

· Aldershot

· Guildford



· Winchester




· Ashford

· Maidstone




· Canterbury



“String of Pearls”: The towns along the South East’s coastline, which are in need of transformation to become, individually and collectively, a major regional asset. They have the potential to develop specialisms based on their own history and associations, with tourism being a feature of them all. 
· Cowes

· Chichester


· Worthing

· Eastbourne

· Hastings

· Folkestone

· Dover

· Margate

· Whitstable

Validation of the proposed RES core content
10.  
The Board is asked to discuss the summary of the proposed RES core content as above, determine whether the approach taken is a valid one and the objectives are complete, and agree the key tasks as the means to achieve the objectives.

Author: Eileen Armstrong, Assistant Director, Strategy, 01483 470140
PAGE  
Page 1 of 7

