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Recommendation

The Board is invited to NOTE the activities of the Social Dialogue Forum (SDF).




Introduction
1. SEEDA’s Social Dialogue Forum includes representatives from employer and employee organisations (CBI, TUC, EEF South, SE Local Government Employers) along with those from individual employers and unions (Eurotunnel, Ford, St Regis, Skania, AMICUS, GMB, T&GWU and UNISON) and ACAS.  The Forum meets once a quarter and oversees, contributes to and supports SEEDA’s programme of Social Dialogue activities.
2. SEEDA is continuing to provide funding towards Social Dialogue activities during 2005/06 through part-funding of a coordinator role and a number of events and publications.  These activities are set out in the Social Dialogue business plan and aim to deliver strategic added value through:
(a) channelling key stakeholder’s input into the SEEDA agenda;

(b) acting as a catalyst for project development; and

(c) disseminating good practice in workforce management.

The following report gives a brief outline of the Social Dialogue activities which have taken place or are planned during 2005/06.
Chanelling key stakeholder input into the SEEDA agenda
3. Part of the rationale for the Social Dialogue Forum is that, by generating dialogue between senior trade unionists and employers, it can offer a unique and relevant perspective on a broad range of regional issues and can contribute to the development of SEEDA’s policy and the effective delivery of its programme of work.  To this end, the SDF continues to develop and build on relationships with other agencies, business federations, organisations, trade unions and the voluntary sector, making use of existing SEEDA relationships as well as building new relationships where appropriate.  For example, over the past six months the Forum has engaged in discussion with University of Greenwich on research into gender and the labour market and with Kingston University on research into dismantling employment barriers in the region, with SEEDA staff on the European-funded GROW project and with Sport England on employment issues relating to the 2012 Olympics.
4. Members of the SDF have been involved in RES consultation events and the Forum has had discussions with SEEDA’s RES development team.  Closer links have also been developed with SEEDA’s senior management on the Social Dialogue agenda in order to ensure a coordinated approach.
5. In order to ensure that trades unions are best able to contribute to this dialogue, a programme of capacity-building events is being developed.

Acting as a catalyst for project development

6. The Marine Sector Workforce Pooling Project, mentioned in April’s Board report, is now fully underway.  Managed by EEF-South, the project, which has been branded “SkillShare” is receiving up to £70,000 of DTI Partnership Funding.  Mentoring sessions have been held with a number of marine companies in the Solent to explore ways in which the concept of workforce pooling can be applied to the benefit of the industry and a decision is in the process of being made on where it would be most appropriate to run a pilot.  Government support for the project was further demonstrated in August when Gerry Sutcliffe MP, Parliamentary Under Secretary of State at the DTI, visited companies involved in the project during Cowes Week.
7. The SkillShare project provides a good example of where the SDF has instigated a project which can then be taken forward by external parties.  A similar approach is planned for a pilot project exploring the impacts of absenteeism on business productivity and the ways in which employers, employees and external stakeholders (eg the primary care trust) can work together to achieve sustainable solutions.  The SDF, working closely with the Regional Director of Public Health, has developed a proposal for DTI Partnership Funding for a pilot project of companies in Portsmouth, which will then be taken forward by partner organisations.
8. SkillShare and other projects in the region which promote best practice and innovation in employment practices in the manufacturing sector will be showcased at the Southern Manufacturing event to be held at Thorpe Park in February 2006.
Disseminating good practice in workforce management

9. On 10 October the SDF ran a joint seminar with the Health & Safety Executive to explore and demonstrate how good health and safety practice can contribute to improved productivity and is therefore integral to business success.  The seminar was aimed at workplace safety representatives from both sides of industry.  Two further events are planned for 2005/06.
10. Following on from its very successful conference on diversity in November 2004, “Unlocking the Talent for Effective Business”, the SDF has developed and issued good practice guidelines on diversity in the workplace.  Two further good practice guides are planned for 2005/06.
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