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Recommendation

The Board is invited to AGREE the proposals for funding and Economic Partnerships, as set out in paragraphs 9 - 11. 
Background

1. Most Economic Partnerships in the South East can be traced back to the Competitiveness White Papers of the mid 1990s, which encouraged the creation of sub-regional partnerships to bring together businesses, local authorities and the then Training and Enterprise Councils (the last two providing core funding) to develop and implement local competitiveness action plans.  In the South East, these partnerships generally followed county boundaries although there are exceptions (Milton Keynes, and Brighton & Hove).  In addition Thames Valley Economic Partnership initially followed a different model, focusing on the issue of inward investment and investor development and with a fee – paying business membership.  The full network of 11 Economic Partnerships is shown in Annex 1.
2. Sponsorship of the 11 South East Economic Partnerships passed from GOSE to SEEDA with the demise of the Training and Enterprise Councils in April 2001.  SEEDA decided to:

i. Maintain the network in its entirety;

ii. Place increased emphasis on the importance of business leadership (with Economic Partnerships to be chaired by a business representative whenever possible);

iii. Use Economic Partnerships as SEEDA’s preferred route for agreeing shared priorities with sub-regions;
iv. Provide funding to alleviate the gap left by Training and Enterprise Councils
v. Require direct representation of SEEDA by an executive director, or latterly an area director.

3. This relationship was strengthened in 2002 through the adoption of a 3 year funding framework, underpinned by ‘heads of agreement’ and an annual work plan concluded between SEEDA and each Economic Partnership.  Direct funding for Economic Partnerships totalled £550,000 in 2002-03, £1,000,000 in 2003-04 and £870,000 in 2004-05, augmented by funding for specific projects agreed with individual Economic Partnerships.  
4. Performance has subsequently been variable but on an improving trend.  The Economic Partnerships played a particularly prominent role in the 2002 revision of the Regional Economic Strategy, facilitating a series of sub-regional events and preparing sub-regional priorities mapped against RES priorities.

Progress to Date
5. SEEDA’s primary objectives for Economic Partnerships are to:

i. Provide the forum for strategic discussions between SEEDA and the sub-regions, highlighting issues and agreeing priorities for action

ii. Promote the views of business in relevant sub-regional and regional policy debates 
6. The Economic Partnerships continue to facilitate a programme of Chairman’s visits, providing a focal point for identifying issues and potential solutions in specific areas.  Although the composition and focus of these events vary, they have increasingly provided a route for engaging directly with business leaders.  They therefore provide a valuable feedback mechanism for SEEDA.
7. During 2004-05, Economic Partnerships demonstrated a range of valuable achievements which have been of direct benefit to SEEDA in pursuing its objectives:
i. West Sussex Economic Partnership and Surrey Economic Partnership have driven forward the notion of the ‘Gatwick Diamond’, an area straddling both counties and centred on Crawley and Gatwick, with potential for further growth as an international business location.  A business-led group has secured broad support for a programme of actions, for example enabling the Learning and Skills Council to focus on addressing local skills shortages.  Following the success of this model, a similar approach is now being considered for the neighbouring Coastal West Sussex Area Investment Framework;

ii. East Sussex Economic Partnership has steered the East Sussex Area Investment Framework through its development phase and now manages its implementation.  The Partnership has built a strong consensus around agreed priorities in a diverse county and is now securing strong results on the ground, for example by steering the delivery of an Enterprise Gateway in Newhaven;
iii. Surrey Economic Partnership has played a valuable role in the field of affordable housing, identifying practical solutions adopted by Surrey businesses and promoting these to a wider business audience while also influencing policy-makers.  The Partnership has been particularly successful in acting as a bridge between businesses and policy makers;

iv. Thames Valley Economic Partnership and Surrey Economic Partnership have collaborated to identify the key actions necessary to sustain the success of prosperous sub-regions.  This will be of value in the forthcoming RES review, and has also helped inform responses to the South East Plan (indeed all Economic Partnerships have been active participants in the South East Plan consultation process).  This approach is now winning support and funding from other local partners (or example Surrey County Council);  
v. West Sussex Economic Partnership has worked closely with SEEDA’s Broadband team to deliver an innovative and effective programme encouraging business take-up and usage of broadband;
vi. Milton Keynes Economic Partnership recently merged with the Lifelong Learning Partnership, and plays a wider cross-regional role in supporting the Milton Keynes South Midlands Growth Strategy.
Priorities for 2005-08
8. SEEDA’s Corporate Plan 2005-08 confirms that we continue to view the 11 South East Economic Partnerships as key partners in our strategic influencing role.  Through our core funding role we look to the Economic Partnerships as business led strategic convenors in the sub-regions.  They contribute the sub-regional business perspective that is crucial if strategies and policies are to be fit for purpose across a region as large and diverse as the South East.  To support this role, the Corporate Plan confirms dedicated funding for Economic Partnerships totalling £1 million for each of the next three years.
9. Each Partnership will receive £75,000 core funding annually (in addition, Hampshire Economic Partnership will receive an additional £5,000 annually to support co-ordination of the network).  We will contract with Economic Partners to secure the following activities (with half-yearly progress reports) in return for their core funding: 
i. Co-ordination of local and sub regional partners

ii. Input to relevant sub regional strategies and plans

iii. Input to key regional plans and strategies (including the Regional Economic Strategy and the South East Plan)

iv. Business engagement

v. Inward investment enquiry handling (except in Kent)
vi. Collaboration between Economic Partnerships
vii. Advocacy, influencing and lobbying

10. The remaining £170,000 annually will be available to support specific activities agreed with SEEDA which can demonstrate Strategic Added Value.  Examples could include:

i. Quality research of significant added value leading to action or action plans 

ii. Development of local strategic priorities which link to Regional Economic Strategy priorities 

iii. Collaboration between Partnerships on cross-border strategies

11. SEEDA will continue to manage its relationships with individual Economic Partnerships through its 4 Area Directors, with overall policy responsibility remaining with the Director of Strategy and Sustainability.
12. The report on Area Investment presented to the April Board noted that future policy development in this field would need to take account of the emergence of Local Area Agreements.  In the same way, the role of Economic Partnerships may also be influenced by the evolution of Local Area Agreements and their associated Public Service Boards.  We will be reviewing developments in the coming year, and out expectations of the Economic Partnerships will be tested through their handling of the RES review.
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