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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING 26 MAY 2005 

AGENCY REPORT

ITEM  15
Recommendation

The Board is invited to NOTE the agency activity report for April, which represents a cross section of reports from within SEEDA.
BUSINESS AND INTERNATIONAL DIVISION
Business Support

Rover
1. Following the collapse of MG Rover, SEEDA has been working closely with Accelerate (Business Link Birmingham) to identify and follow up leads and requests received for help from companies affected by the closure of MG Rover.  So far, 22 companies have been identified in the South East and, of these, 12 are large suppliers who have not requested help; the remaining 10 are being assisted by our Business Links and EEF South.  Two SEEDA Sector Consortia, Marine and Aerospace, are in contact with Jobcentre Plus about opportunities within these sectors to recruit any skilled workers that may become redundant.  SEEDA is working with EEF South to try to identify smaller companies further down the Rover supply chain who may be affected.
Enterprise Hubs and Gateways
National Business Incubation Association Conference (NBIA)

2. A group of Enterprise Hub Directors and Enterprise Gateway Directors are visiting the NBIA conference in Baltimore, Maryland during May.  The visit is arranged as part of SEEDA’s commitment to Continuous Professional Development training for new hub and gateway directors, and will involve hearing about international incubation practices.  The conference also provides the opportunity to network with people from across America and around the world involved in business incubation.
Launch of the Farnborough Enterprise Hub

3. The Farnborough Enterprise Hub was launched on the 12th May and focused on communicating the services that the new Enterprise Hub could provide to Early Stage Aerospace and Defence companies.  The Farnborough Enterprise Hub is an interesting example of how the regional Hub network is being used.  The other Enterprise Hubs have already referred 4 aerospace companies to the Farnborough Hub from all over the region.  The event included presentations from SEEDA, MOD, the Defence Diversification Agency and Qinetic
Sector Consortia

Defence and Aerospace

4. Thirty SMEs have joined the Space Sector since Farnborough Aerospace Consortia (FAC) contracted with SEEDA as the Defence and Aerospace Consortium, on 1st April 2005.
Built Environment

5. The Built Environment Consortium was launched on 19 April 2005.  The launch of the consortium was led by Chief Executive, Derek Rees, and was attended by SEEDA Chairman, Jim Brathwaite and the Chairman of the Consortium, Bob Heathfield (recent Chief Executive of Ballast Wilshire UK).

Marine

6. The Board has now been agreed and the official commencement date of the Marine Consortium is expected to be 1st June 2005.

Tourism

7. The re-organisation of tourism nationally has led to a focus on changing the perspective of quality, giving priority to the consumer and the major elements are in place to achieve better product and service quality throughout the industry.

The Quality Review Group

8. Under the leadership of Alan Britten, formerly Chairman of the English Tourism Council, the quality review group consists of the RDAs (SEEDA leading), Greater London Authority, DCMS, AA, RAC, Visit Scotland, British Hospitality Association, and a regional tourism partner to represent the regional delivery.

9. The two recent major achievements are:

· There will be a single standard for grading accommodation across the UK; and  

· this standard will be applied by all the agencies and hotel groups.

The Visit Britain Quality Strategy

10. This strategy for quality assessment will drive standards up within the tourism industry by ensuring businesses have to meet minimum requirements before they will be allowed a rating.  Standard assessment will move away from purely facility based to the whole experience of service, customer care and expertise.  The independent assessors will signpost the businesses to local support for training and business advice.  

11.RDA Commitment

· Where RDAs provide grants to businesses it has been agreed that there must be a requirement that the business is inspected properly and in accordance with the quality guidelines.

· RDAs in common with all government departments and agencies will purchase accommodation and hospitality products from inspected businesses only.

· RDAs will promote the policy and benefits of inspected property.

· SEEDA will take those programmes forward in this region through Tourism South East.

Inward Investment

11. During April 2005, SEEDA secured 6 investment successes, which will result in the creation of 61 new jobs. 

12. Other activities include:
· Israeli Aircraft Industries (IAI) R&D Presentation – IAI, a leading aerospace company presented to seven of the regions universities and spinout companies on potential R&D collaborations. 

· Honghui Pharmaceutical – As a result of the visit by the Chairman and Chief Executives to China in February 2005, SEEDA hosted a visit from Beijing Honghui Pharmaceutical in May 2005. During the visit Honghui were introduced to two pharmaceutical companies based within the region, to discuss potential collaborative work. 

· Overseas Representatives visit - During April, SEEDA undertook a visit programme in the South East for its overseas representatives based in Japan, Korea, China and Australia. During the week the representatives were introduced to a large number of key partners across the region. The representatives spent two days business planning in Guildford and undertook individual visits to Kent, Oxfordshire and the Thames Valley, which were arranged in collaboration with our sub-regional partners. 

· New SEEDA US Representative – SEEDA have appointed a replacement representative for the West Coast of the US. Susan Carter, currently Deputy Director of the UK Trade & Investment Office in Phoenix will join the team shortly and will be based in Orange County, affording access to both San Francisco and Los Angeles areas. 

· North Carolina Collaboration – SEEDA met with a delegation from North Carolina, hosted by James T Fain III , North Carolina Secretary of Technology, regarding two way business opportunities.

DEVELOPMENT AND INFRASTRUCTURE DIVISION

Land and Property / Development Projects
Chatham Maritime

13. Chatham Maritime reached the final five in the Regeneration category at The Property Awards 2005, announced at a dinner in London on 25th April. An entry for Chatham Maritime has just been entered into this year’s Royal Town Planning Institute Awards under the Sustainable Communities category. The results will be announced in February 2006.

14. The Royal Institution of Chartered Surveyors (RICS) is organizing a visit to Chatham Maritime at the end of June. Project Director Jonathan Sadler will be presenting to RICS members, who will also be given a tour of the site.

· Universities at Medway

A further site has been sold to the University of Kent, and planning permission has been granted for the construction of 3,000m² of new teaching accommodation

· Interface Land 

City Lofts (short listed by SEEDA / Chatham Historic Dockyard) has had its preferred developer status extended until September 2005. The masterplan is nearing completion, with proposals including 800 residential units (predominantly flats) and a 100 bed hotel.

Rochester Riverside
· Phase 4 demolition contract has commenced on site with completion due at the end of May 2005.  Once this is complete, virtually all buildings due for demolition on the site will have been demolished.  

· Decommissioning of the gas holders by Transco is due to commence in August/September 2005.  

· SEEDA has acquired the BP Print Works to complete the public sector acquisition of the site.

· ODPM and Medway Council have entered into a grant agreement of £42 million to fund the infrastructure works.

· Tenders for the infrastructure contract (for the riverwall, decontamination and land raising) are being evaluated and the contract is due to be awarded in August/September 2005

· Planning permission is expected to be granted in August/September 2005.

Queenborough and Rushenden

15. Planning For Real public consultation sessions are reaching their final stages and consultation on the position of the new Rushenden Relief  Road is about to begin.

16. A detailed appraisal to secure the Community Infrastructure Funding (CIF) for the relief road is currently being worked up. This is due to be submitted by the end of July. The road scheme is key to the regeneration of the area, providing the essential road infrastructure necessary to open up the site. The scheme will also be partly financed from the ODPM’s Thames Gateway funding.

17. A second community newsletter giving the latest updates on the project will be delivered to around 2,000 homes and businesses during May. Publication of this newsletter has been delayed due to the General Election. However, the website www.qrregen.co.uk is regularly updated for residents seeking up-to- the-minute information.

Northfleet Embankment.

18. A masterplanning exercise for the whole of Northfleet Embankment in conjunction with public and private sector partners will be completed by the end of May.  The Masterplan itself will be taken through public consultation from May onwards, this will lead to its adoption as Supplementary Planning Guidance.  Overall redevelopment is now being driven forward with the major additional land acquisition secured in March. 

Dartford Town Centre/Northern Gateway

19. Stage 2 of the Masterplan is underway and will focus on transport issues, building design guides and the progression of development strategies for five key areas of the town. This will lead to further land acquisitions in 2005/06.  Public consultation on the Masterplan will begin in the autumn.

Ashford - Infrastructure Funding 

20. A detailed appraisal to secure Community Infrastructure Funding to remodel the town’s ring road – critical to regenerating the centre, together with other upgrading to provide access to 3,400 new homes – is being drawn up by Ashford Futures.
Buckland Mill, Dover

21. Discussion continues with Dover District Council and chosen developer Gilcrest Homes and it is hoped a resolution regarding the relocation for the Stagecoach Bus Depot will be reached soon. 
Preston Barracks, Brighton

22. A developer consortium has been chosen and has now been asked to come back with additional information by the middle of July. SEEDA is also planning to appoint a sustainability consultant to help work towards gaining eco-home ratings of “excellent” at the site.  
Shearway Business Park, Folkestone

23. Priority Sites has just completed Concept Court, a high quality office and warehousing/manufacturing space which is the first of its kind in Kent. The £3.6m hybrid development offers ten units of 3,000 and 5,000 square feet which can be combined to make units of up to 20,000 sq ft. 

24. In addition, the 35,000 sq ft warehouse unit being built by Whinecroft Ltd will be ready for their occupation in June following completion of the new estate road.

Ropetackle, Shoreham-by-Sea

25. A visit by RICS members is planned for the 23rd May. Chris Moore, is giving a presentation about the site during the visit.

Woolston Riverside, Southampton

26. The planning application for the regeneration of the Woolston Riverside site is to be submitted to Southampton City Council in mid-May.  The planning application follows extensive public and key stakeholder consultation.  The Richard Rogers Partnership has produced the visionary masterplan.  The shortlist of commercial development partners was announced in May.

East Cowes Project, Isle of Wight
· East Cowes, Trailer Park

The Agency has secured planning permission to proceed with a trailer park at East Cowes.  This provides capacity for 13 trailers and will enable the current facility used by Red Funnel on the slipway in front of the Columbine works to be relocated.

· Venture Quays

A further planning application has been submitted to the Isle of Wight Council for the expansion of the apron and slipway, at the Venture Quays site.  The proposed plans will see the existing slipway and apron, which is in very poor condition, being demolished and replaced with a new permanent structure.  This will increase the useable waterfront yard area by approximately 0.5 hectares, and coupled with the installation of a 75 tonne hoist dock and crane, will provide businesses with improved boat handling and docking facilities.

First to make use of the development will be Venture Quay’s tenants, Vestas Blades (UK) Ltd, who currently employ some 70 people at the site.  The new facility will allow increased production of the wind turbine blades.  The extended waterfront apron will be used for the storage and handling of blades up to 49 m and will allow for the production of larger blades in the future.

· Public Consultation

Some 303 questionnaires have now been received from residents and stakeholders with comments on the East Cowes Project.  These are being reviewed by the Agency’s materplanning consultant, LDA Design, the findings of which will be announced in a community newsletter to be distributed in July 2005.

Marchwood Marine Park

27. SEEDA is promoting the Marchwood Marine Park with the objective of developing the site as a key marine employment facility.  The 5.11 ha (12.63 acres) site is seen as a potential centre of excellence for the marine industry and would ideally be suited to boat builders and associated industries that could benefit from direct access to the Southampton Water.

Frater Gate Business Park, Gosport

28. Rank Development Ltd has completed the freehold purchase of the second phase of their development project at the Frater Gate Business Park. Rank have constructed five light industrial units on the site and on the day of purchase, immediately sold two of the units to two local companies, one new and the other wishing to expand its operations. SEEDA acquired the original site from the MoD and put in place the services and infrastructure before selling onto Rank under a building agreement.

Housing
Brownfield Land Assembly Trust

29. A total of 12 sites have been acquired in Hastings and Thames Gateway and a number are under offer to Housing Associations. Some sales are expected to take place within the next few months. A significant acquisition in Canterbury City Centre is expected to be completed soon.

30. The BLAT team visited Southampton City Council, where Chris Moore gave a presentation on the Trust to the Housing and Regeneration Forum. The team also met with local developers, housing associations and the council’s housing team.

31. A number of items including shoes and clothing dating back as far as the 17th  century, found during excavation work on BLAT’s first acquisition, the former Plough Public House in East Street, Sittingbourne, have been lent to the Textile Conservation Centre in Southampton for a travelling exhibition.  The items will be shown at six venues across Hampshire as part of the “Deliberately Concealed Garment Project”, starting in July 2005. Historically, shoes and other items were concealed in the structure of buildings as talismans of good luck and protection.

Transport
Greater South East Transport and Economy Study

32. A draft final report of the study commissioned jointly by SEEDA, EEDA and the LDA has been produced by Atkins and will be discussed between the three RDAs. This report presents some first findings on inter-regional transport issues in the Greater South East, in particular relating to the economic growth potentials in the region.
Mid Sussex Demand Responsive Transport Project

33. The Mid Sussex Transport Group (MSTG) aims to realise an innovative transport scheme for rural areas, consisting of local demand responsive vehicles around coordination nodes and fast inter-nodal services. It needs first to develop, test and adopt a transport model of the concept and undertake a feasibility study of the operational and economic model. The MSTG developed a study brief which will provide the basis for the implementation of the scheme. The study will be carried out from July to October with a final report to be presented to the MSTG by the end of October.
From Home to Hub

34. Through this project, Groundwork SE and SEEDA will work with a wide range of public and business partners to deliver a package of physical improvements in three key locations in the South East, of strategic importance in terms of the SE Regional Transport Policy: 

35. Kent Thames Gateway which is of regional and national importance as the largest regeneration area in the country, and also as the largest of the four major Housing Growth areas identified in the Sustainable Communities Plan.

36. Western Corridor: Heathrow, Colne Valley and Slough is of strategic in terms of its position in relation to Heathrow, Cross Rail and AirTrack. An area where development pressures are acute and traffic congestion is one of the highest in the region.

37. South Coast: Portsmouth, Gosport and Havant: is a regional priority for economic, social and physical regeneration, and has a strategic location in relation to AirTrack and links to local, regional and international sea-links.

38. An interim report was delivered by Groundwork in March 2005 which will be the basis for a scoping study and outlines the next project stages.

HSTconnect Day in Liège/Maastricht 14 April 2005

39. More than 160 delegates attended the high profile launch event for the HSTconnect project in Liège and Maastricht. Jim Brathwaite, handed over a certificate of excellence to the designers, builders and operators of the new Liège Guillemins station in recognition of their contribution to further improvement of quality of high speed train access and mobility in Europe and the better connection of regions and cities to the HST network. After a visit to the building site in Liège Guillemins the conference continued in Maastricht at the Limburg Government Building.  Paul Hudson, SEEDA’s Director of Development & Infrastructure, introduced the HSTconnect project and the conference ended with a panel discussion.  The day culminated at the Maastricht Treaty Table with a signing by all the principal participants of the European HST Concordat to demonstrate commitment to the objectives embodied in the HST European-wide network and projects.

40. A full report on the event will be posted on the website www.HSTconnect.net
FINESSE – Rail Freight between Dover and Belgium/France

www.FINESSE-project.net 
41. On 17 March 2005 the findings of the strategic and pilot feasibility studies have been presented at a Milestone Event in Dunkerque. About 80 stakeholders participated in the highly successful day and contributed to the discussion. 
HST4i – Primary High Speed Train Network

www.HST4i.net 
42. South East England project partners of HST4i were taken underground in March during a project visit to The Hague.  Delegates visited the construction site of a high speed train tunnel running through the ‘green heart’ of The Netherlands.  The site visit formed part of the main project meeting bringing together partners from the host country, the UK, Belgium, France and Germany.  
43. In order to develop a study brief for a comprehensive monitoring exercise, two focused workshops targeted at the strategic project partners were held in February and April 2005. The HST monitoring study will demonstrate the added value of the investments within the HST projects (HST4i and HSTconnect).  Added value is defined as the positive socio-economic and environmental impact of HST upon project investment locations. Alongside the monitoring study a strategic policy study will be carried out to better understand the links between European, national and regional policy and to identify their synergies but also some potential scope for better policy alignment.
Planning
44. Planning applications continue to be referred to SEEDA for comment as a statutory consultee.  Recent applications include a wastewater treatment plant for Brighton and Hove, the dredging of Rushenden marshes and the redevelopment of Eastern Quarry in Dartford for 6,000 dwellings and 231,000sq metres of business and community facilities.  In addition we continue to comment on a large number of documents under the new Local Development Frameworks prepared by local planning authorities.
LEARNING & SKILLS DIVISION
Fatwire Launch

45. On Tuesday 12 April 2005, SEEOnline Mark II finally passed all its acceptance tests and formally went live.  The new SEEOnline, SEEDA’s partner networking system, is the first implementation using Wired Region’s exciting new “Fatwire” technology platform.

46. Fatwire is an important addition to SEEDA’s e-communications capabilities.  It provides a set of standard website functions which enables the SEEOnline team to create for any SEEDA department or any approved partner organisation an “own-branded” website under the SEEOnline umbrella.
47. Lord Sainsbury launches Lambert Model to improve University-Industry collaboration. 

48. The new Intellectual Property (IP) Toolkit is a result of the Lambert Review recommendation, to devise practical ways to remove barriers to universities and companies collaborating effectively.

49. RDAs have been tasked with and are accountable for their performance in the knowledge transfer process. The new toolkit is an innovative means of delivering this, which will save time, effort and money for both SEEDA and our partners. As such SEEDA will be working with partners to promote the toolkit to both businesses and the regions knowledge base.”

50. The contracts were drawn up by the Lambert Working Group on Intellectual Property, consisting of key stakeholders with a strong interest in business-university collaboration - including AURIL (the Association for University Research and Industry Links), CBI (Confederation of British Industry), the DTI through the SBS (Small Business Service), the Patent Office and SEEDA.
PoCKeT “Proof of Concept for Knowledge Transfer”

51. From April 2005, SMEs in the South East of England will have access to a new Fund to help them undertake joint research at the ‘proof of concept’ stage with a University partner. Co-financed by South East of England Development Agency (SEEDA) and the European Social Fund (ESF), PoCKeT aims to transfer knowledge from our regions education institutions into the business community, with the aim of generating new and innovative products and services.
52. PoCKeT will make awards of up to £30,000 to innovative SMEs to fund activities such as technology validation, research by specialist academics or use of a University’s facilities and equipment. The intention should be the joint exploitation, between the business and a University, of Intellectual Property Rights (IPR) at the proof of concept phase of commercialisation. The Fund will be managed by Finance South East Ltd which will handle all applications. Ideally, an SME will have identified and approached a potential University partner before applying to the Fund. Where required, Finance South East can assist SMEs to identify appropriate higher education institutions with the required expertise. 

Technology Roadshow – LDA

53. The Department for Trade & Industry (DTI) in collaboration with SEEDA and LDA held a Regional Technology Programme information day on the 9th May 2005. This follows the announcement of the April competition for funding proposals by Lord Sainsbury, Minister for Science and Innovation.

54. The regional information day promoted awareness of the national Technology Programme and showcased innovation in the regions. The regional events provided delegates with opportunities to find out more about the £100m competition, to discuss proposals with DTI Technology Managers and network in different parts of the country.
55. The Competition is seeking applications for Collaborative Research & Development projects in the following eight key technology priority areas. 
· Advanced Materials: High Performance in Extreme and Hostile Environments  The ‘Other Funding Opportunities’ section of this technology priority flyer was amended on 22nd April 2005 

· Biopharmaceutical Bioprocessing 

· Advanced Manufacturing - Direct Writing 

· Emerging Energy Technologies 

· Micro and Nanotechnology Manufacturing Initiative 

· Next Generation Lasers in Manufacturing, Healthcare and Security 

· Meeting the Challenge of the Zero Emission Enterprise 

· Validation of Complex Systems 

The Skills White Paper

56. The Skills White Paper was published on 22 March 2005. It reinforces the importance of Regional Skills Partnerships (RSPs) and confirms their key role within the regional architecture for skills. It also confirms that RSPs have gathered real momentum and are creating much stronger partnerships between employers and those involved in the funding and delivery of skills.

57. The Minister for Skills and Vocational Education has written to all RSPs to ask them to consider the following aspects of the White Paper and to report by 1 October 2005 on how they intend to take them forward:

· Reviewing and integrating brokerage and business support services.

· Consider how the National Employer Training Programme (NETP) can best be supported and deployed within the region.

· Providing support to achieve the reforms outlined in the recent White Paper in 14-19 Education and Skills.

· Exploring how higher education can be better integrated within the work of the RSPs.

· Working with local authorities to promote skills. 

58. The Regional Skills for Productivity Alliance (RSPA) considered these issues at its meeting on 20 April 2005 and agreed to establish ‘task and finish’ groups to explore them further and to prepare a response to the DfES by 1 October 2005.

e-skills degree Validated

59. We have collaborated with e-skills UK, the IT industry and several universities both within and outside the region to deliver an industry-designed BSc Information Technology Management course at the University Centre at Hastings. Leading professionals from industry and the best academics from institutions across the region will deliver this innovative degree which has now been validated by the University of Greenwich.

Management Development Programme Evaluation

60. Learning and skills have now received the end of programme evaluation of the Management Development Programme that SEEDA commissioned.  
61. The Management Development programme was a 2 1/2 year programme trialling a range of approaches to developing managers in the South East SME’s, through: Training, Mentoring and Networking

62. The evaluation compared findings to a baseline and has formed an interesting hypothesis that the type of intervention is valuable dependent on the beneficiaries ‘level’ within the company, the size of the company and the personal development required.  There is also an indication that mentoring and networking has a more immediate and greater impact on the company’s bottom line, whereas training develops the ‘leaders of the future’.

63. The full report is available from the Learning and Skills Division.

STRATEGY & SUSTAINABILITY DIVISON
Review of the Regional Economic Strategy
64. Following agreement at the April Board meeting, work is being initiated to inform the key themes of the review.  Approaches being made to a range of external experts to:
i. Prepare initial ‘think pieces’ placing the issues facing the South East economy in a broader context;

ii. Participate in a series of themed events;

iii. Form a reference group against which to test the early development of policy proposals.

65. A series of thematic events are being organized as follows:

i. The South East as a Global Region (15 July, Sandown Racecourse, Surrey)

ii. Productivity, Employability and Infrastructure (21 July, Kindersley Centre, Berkshire)

iii. Sustainable Growth and Sustainable Development (28 July, Gillingham Football Stadium, Kent)

iv. Influencing Whitehall and Beyond (9 September, Guildford)

v. Communities and Culture (timing and venue to be agreed)

vi. Innovation and Exploiting the Science Base (timing and venue to be agreed)

66. There will also be a final event to draw the panel of experts together on 10 October.  In addition, a series of 4 sub-regional events are also being organized in September and October.  Details will be confirmed with Board members in order to ensure strong representation at all these events.  In addition, the RES review forms a key focus for Board Committees and a number of regional fora, including Business South East, the Regional Skills for Productivity Alliance and SESETAC.

67. In the mean time, work is being put in hand to develop the broader evidence base underpinning the strategy (including an assessment of progress and impact to date), and initial findings will be presented to Board members at heir July meeting.

End Year Review

68. Following the end of the financial year 2004-05, SEEDA is now in the process of preparing its annual report on performance.  This is the principal document in enabling Ministerial assessment of SEEDA’s overall effectiveness.  The report comprises three elements:

i. A review of Tier 3 outputs

ii. Assessment of progress in achieving Tier 2 regional outcome targets and strategic added value

iii. Qualitative assessment of SEEDA’s performance in the following areas:

a. Our role as a strategic catalyst

b. Our contribution to broader policy development

c. Our work with other RDAs and across regional boundaries

d. The effectiveness of our performance management systems

69. Our initial self-assessment must be presented to GOSE by 24 June, and will be available for review by SEEDA Board members at their June meeting. Meanwhile, GOSE will be conducting a series of focus groups to gather the views and experiences of relevant partners, following which a review meeting will take place in July prior to submission to DTI by 5 August.

70. A revised reporting regime is being introduced for the new financial year, placing greater emphasis on self-assessment and on the central role of the Board in reviewing performance.  We expect to be able to update Board members on the nature of this revised framework by July.

Race Equality Scheme

71. SEEDA completed its initial Race Equality Scheme in May 2002, meeting the requirements of the Race Relations Amendment Act 2000.  Under the terms of the Act, SEEDA is required to revise the scheme and publish it on the corporate website by 31 May.  The new scheme will cover the period 2005- 2008, and include an action plan for equality impact assessment.  Work has been undertaken across SEEDA to prepare for delivering the scheme, through training staff and ensuring that the processes and systems of the organization can provide the information needed to measure performance.  SEEDA’s Economic Inclusion Team has worked with the Home Office, London Development Agency and Yorkshire Forward to pilot a community cohesion toolkit, which will inform the development of equality impact assessment within SEEDA.

South East Delegation to the 6th Gathering of the Social Enterprise Alliance

72. Pam McHale and Kate Annison led a regional delegation of 14 participants at the annual Gathering of the American Social Enterprise Alliance in Milwaukee, Wisconsin during 15 – 21 April. The purpose of the delegation was to enable emerging county network co-ordinators and key sector champions in the South East to learn from the US experience of social enterprise, and to disseminate that learning across their wider networks in the UK. Delegates participated in master classes in a diverse range of subjects from marketing to staff development to engaging investors. The South East delegation also visited a number of successful social enterprises in the Milwaukee area.

73. The key challenge that the trip offered to all delegates was the potential to develop greater links between social entrepreneurs from all sectors, engaging high net worth individuals and the private sector in the development of social enterprise as part of the mainstream business function of commercial enterprises. 

74. Since returning to the UK the group has initiated an informal inter county development group to ensure that best practice and support can be franchised between the sub regions. Some co-ordinators have also developed relationships with US social enterprise suppliers and will be looking at building on these relationships to franchise ideas and potentially engage in international trade between the two nations.
AREA TEAMS REPORTS
Milton Keynes, Oxfordshire, Buckinghamshire and Berkshire

75. There are no further updates on last month’s report.
Sussex and Surrey 
76. Further meetings of four Sussex AIFs took place, with a split into operational and strategic issues. This has proved extremely useful and has led to some good examples of joint projects for example some joint work on impact assessment. This will continue and we will build on this, by introducing key SEEDA functional experts into this process.

77. Gatwick diamond, covering the Gatwick, Crawley economic area and looking to raise the economic performance of the location, is gaining momentum. SEEDA along with West Sussex Economic Partnership and Surrey Economic Partnership jointly sponsored a business leader’s dinner to gain support for the concept and to act as ambassadors. The dinner was extremely well supported by senior business leaders and progress will continue to grow.

78. Coastal West Sussex AIF covering 1 county council area, 3 boroughs and 1 district has realigned its board, reducing from 30 members to 9. This is significant as an agreement has been reached amongst the councils for one rep, one LSP rep to represent 4 and 1 PCT to represent 2. This is a significant step forward and demonstrates the way that the partnership have developed and moved forward after a very shaky start.

79. The alignment of the Strategic Area Reviews interests with work of the Coastal West Sussex, Brighton & Hove AIFs. Sussex Skills for Productivity Alliance has its sectors confirmed and identified lead members of the SSFPA for the important sectors. Presentation of demand to be made at the SSFPA meeting on the 24th May. Thereafter the demand for learning & skills will be formed with a view to presentations of Alliance work to AIF boards in the late summer or autumn. Vocational centres plans have emerged at Bognor (coastal West Sussex AIF) and Uckfield (East Sussex AIF). This is an example of good partnership between SEEDA, county councils and LSC demonstrating integration of agendas.

80. Sussex Enterprise has created an intranet detailing all the AIF projects across Sussex with associated paperwork attached. This is an example of excellent partnership working
Kent Area Team
Queenborough & Rushenden

81. SEEDA and Swale Borough Council held a Planning for Real Business Breakfast on the 25th April.  Twenty-one businesses attended the event to give their views on the regeneration needs for the area. 

82. The formal consultation phase of the Planning for Real exercise has now concluded with 918 people consulted, representing a 1 in 3 sample of the local population.  Initial analysis shows a balanced distribution of age and locations confirming that the process has been widely representative and reached some of the harder to engage groups.  Over 5000 suggestions for regeneration improvements have been made covering: leisure (24%), crime and safety (18%), community facilities (16%), environmental improvements (13%), traffic and transport (12%), health (7%), jobs, work and training (6%), and housing (4%).  A community and stakeholder meeting held on the 9th May discussed the emerging issues with service providers to inform an action plan. 

Dover Pride

83. Following a meeting with Susan Priest on 26th April, Brian Powell from Powell Print in Dover has agreed to join the Dover Pride Board as the business champion.  Brian’s business has been based in Dover for 34 years and he is well aware of the challenges of setting up and running a business in the area.  The first task for the champion is to prioritise the business development projects contained within the action plan for delivery.  The next meeting of the Board is due to be at the end of May/early June.

Margate

84. Pam Alexander has agreed to Chair the Central Margate Delivery Board. The first formal meeting of the newly constructed Board is planned for 20th July and it is expected to meet on a quarterly basis.  Membership will be drawn from Thanet District Council, KCC, English Heritage, English Partnerships and Arts Council England.  BBP Regeneration has already prepared an action plan for the town, focusing on critical sites to support the regeneration activity.  An officer group will be formed to support the work of the Board and this will ensure that appropriate linkages are made to the work undertaken by the East Kent Partnership. 
Folkestone 

85. To support the regeneration endeavours in Folkestone, Susan Priest has joined the Creative Institute Steering Group and the Masterplanning Group.  A critical element of the emerging vision for Folkestone is the provision of a higher education facility focusing on the creative industries.  Roger de Haan is considering offering land at the harbour for this facility and SEEDA is part funding, with HEFCE, a demand study into the number of students required to support the provision of such a facility in Folkestone.  Initial results of the level of demand are expected in June. 
Hants & IoW Team
GOSE Hants and IOW team links

86. The SEEDA Hants and IOW team played an active role in a recent GOSE team awayday on future challenges for the GO. The event addressed the issues facing Gosport, as part of Portsmouth Harbour and the part that both regional agencies could play in regenerating the area. 

Gipsy Moth

87. SEEDA funding through the AIF for the IOW is part supporting the refurbishment of Gipsy Moth which will sail around the world visiting SEEDA’s global regions, promoting SEEDA and the island on route. The Gipsy Moth will provide sailing and leadership skills training for young people, especially those experiencing disadvantage.

88. She will feature as a high-profile element of the Isle of Wight’s Inspire Programme and represents aspiration, opportunity, adventure and achievement – all component values synonymous with Inspire and the Island’s future.

Sea Southampton

89. The vision for this programme is to celebrate the relationship of the city and the sea by holding an annual celebration that will attract the community of Southampton to actively participate in sea-themed events and activities, throughout the city, at the waterside and on the water, and promote and support business in the marine sector of the city’s economy.  This major event is being driven forward by the business community and is part supported through the AIF programme.

‘Save the South’ Campaign

90. The Portsmouth News is running a campaign entitled ‘Save the South’ regarding the number of houses to be built in South Hampshire.  This is a distorted and exaggerated view and SEEDA has responded supporting the PUSH proposals and reiterated our policy line as set out in our recent press release on the South East Plan.
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