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Recommendation

To NOTE this update on our work as lead role for Science and Innovation. An update on SEEDA’s own work, with our Science and Innovation Council, SESETAC, will be made at the July board meeting.

Background

1. The Lead Role, working together with an effective network from all RDAs, coordinates responses and influences policy developments on the Government’s growing and important science and innovation agenda.

2. Most of this work is carried out with the Department of Trade and Industry (DTI) through the Regional Innovation Science and Technology Group (RIST) which is co-chaired by SEEDA and the DTI.  This group also acts as a successful best practice network. 

3.

The group formerly reports to Enterprise Directors but also liaises, as appropriate, with Strategy Directors (for example on the PSA2 tasking framework) and Skills Directors (for example on SET skills and HEIF). SEEDA’s Chief Executive also meets regularly with the Deputy Director General for Innovation at DTI, Rolande Anderson, and colleagues from the Office of Science & Technology; sits on the Funders’ Forum chaired by Sir Keith O’Nions and co-chairs a joint forum with Research Councils UK. 
4.
Through the CEO’s membership of the Funders’ Forum we are working with the major funders of research on the sustainability of the research base to share forward plans and to understand how all the funding streams for research interact and whether the strengths in the research base are well matched to the needs of stakeholders and businesses.
Policy Development
5. 
SEEDA, in its lead role, has significantly influenced government thinking and policy, for example:

· The House of Lords Inquiry into Science and the Regions (“SETting the Regional Agenda”, 2003), which recognised for the first time the substantial contribution made by the regions to the science agenda. 

· The Innovation and Lambert Reviews, and the 10-year Science and Innovation investment framework (2004-2014), which identified a new role for the RDAs in encouraging innovation and greater engagement of business with the science base.

· The House of Commons Select Committee on Science and Technology review of Strategic Subject Shortages (2005) where SEEDA gave evidence.  This recognised the importance of ensuring the provision of SET skills supply at a regional level and proposed a Regional Affairs Council to include HEFCE and the RDAs be set up to address teaching shortages in strategic subjects.

6.

This raised profile led to the Government recognising the importance of the RDAs and encouraging a new RDA role for knowledge transfer and innovation in the delivery of the10-year framework through SR 2004. RDAs have readily taken on this enhanced although unfunded role, through an increase of 50% in RDA funds supporting Innovation and Science in corporate plans for 2005-08, from £240m to £360m over the 3 years (excluding R&D Grant).
7.
SEEDA has also led the group in influencing government thinking in key areas, for example:

· Knowledge Transfer - defining the RDA role in supporting new business-knowledge base collaborations.
· Higher Education Innovation Funding - addressing serious concerns about HEIF 2 match funding issues for 2004-06 and an assumption that RDAs would match-fund university bids for the £186m programme. We ensured that substantial changes were made to reverse this assumption. The value of our input was recognised and we are now part of the core team planning the next round (HEIF 3: 2006-08) jointly with the Higher Education Funding Council and the Office of Science and Technology to ensure that funding is aligned to regional economic strategies.

· Innovation - analysing national and regional performance in innovation, developing new products, processes or services through the current Community Innovation Survey

· SET skills - SEEDA and Yorkshire Forward will pilot regional SET fora (proposed by Sir Gareth Roberts) to agree priorities in supporting SET teaching and to work with all partners on these to ensure critical mass. 
Best Practice and Partner Engagement

8. Results so far:

· Science and Industry Councils for all regions by December 2004, developing and sharing best practice across the regions. An example of good practice is that all councils will have Research Council membership.

· More joint working with the Research Councils to encourage the commercialisation of basic research. The Joint Steering Group co-chaired by SEEDA’s Chief Executive has identified some 50 RDA-Research Council UK engagements, including Research Council business plan competitions, sector road-shows, Cooperative Awards in Science and Engineering etc. 

· The development and promotion of Lambert Intellectual Property Standard Agreements to speed up the process of contract negotiation between universities and businesses.

· Engagement at both operational and board levels of the new Technology Strategy Board: a £320m programme to promote research and development in important emerging technologies through collaboration and knowledge transfer between businesses and the knowledge base.  Activities include regional road shows to encourage businesses to participate in the 6 monthly calls.

· Identifying good practice in innovation brokerage and the need for greater regional-national coherence.

9. On May 17th 2005, SEEDA co-organised a national-regional workshop on Enterprise and Innovation, with all RDAs, DTI, DfES, the Office of Science and Technology and the Small Business Service. On innovation the two objectives are to help to deliver the Government’s target for 2.5% of GVA in R&D by 2014; and to encourage greater innovation through knowledge transfers. The innovation strand agreed to develop three key topics to influence the 2006 Spending Review:

· Effective knowledge transfer mechanisms (with the research councils);
· Simplifying the delivery of innovation support to businesses, with a particular focus on medium-sized companies;
· Implementing the technology strategy – the regional interface.

10. The Chancellor announced 6 Science Cities (Manchester, York, Newcastle, Bristol, Birmingham and Nottingham) in the 2005 budget. SEEDA is leading an RDA working party to develop the concept further. In parallel we are working with LDA and EEDA on a model that reflects the unique attributes of the Greater South East.
Recent developments
11.
We have been promoting entrepreneurship in graduates through our GRIST (Great Ideas in Science and Technology) scheme. 12 applications from mainly disadvantaged communities have so far been converted into loan awards. This is part of our ‘Entrepreneurial Futures’ project (developing the entrepreneurial skills of young people to prepare them for the Knowledge Economy Workforce). In March, 140 students and graduates from the region attended the two ‘Wake up to Enterprise’ events at Reading and Brighton. Following this 64 students from South East HEIs and European partner Global Regions will attend a residential summer school at Sussex University delivered by the Cambridge–MIT consortium to develop entrepreneurial confidence. 

12.
We are also working with schools to encourage SET careers and entrepreneurship – the Computer Clubs for Girls pioneered by SEEDA with e-Skills UK is to be launched nationally by the Minister for Education and Skills on June 14th, and we are piloting entrepreneurial skills education and training in schools (20 teachers and 200 pupils from primary and secondary schools in Portsmouth).
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