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ITEM 9
SEEDA’S SUSTAINABLE DEVELOPMENT COMMITTEE

Recommendation

The Board is invited:

(i) to note this report; and

(ii) to consider how it might make greater use of  the views and expertise of SEEDA’s Board Advisory Committee on Sustainable Development

1
Introduction

1.1
This first formal report to the Board on the work of SEEDA’s Board Advisory 
Committee on 
Sustainable Development reviews progress and suggests ways in which 
the Board might make better use of the Committee’s assembled  expertise.

2
Background

2.1
The Sustainable Development Committee was established in 1999, and its remit was 
reviewed and revised in 2003 following the change of lead Board Member. Its current 
remit 
is ‘to promote the sustainable development of the South East through advising 
the SEEDA Board on all aspects of the delivery of its statutory remit ‘to contribute to 
the sustainable development of the United Kingdom where it is relevant to its area to 
do so.” 
2.2
The Committee’s primary purpose is to advise on the sustainability of SEEDA’s 
policies and programmes overall, with a particular emphasis on those which are focused 
on improving the region’s sustainability performance. The Committee’s membership 
was also reviewed and reconfigured in 2003, to improve the spread and balance of  
representation. Current membership is drawn from the Regional Assembly, 
GOSE,  Environment Agency, Countryside 
Agency, RAISE/CPRE, Universities, local 
authorities, TV Energy, Sustainable Business Partnerships, Worldwide Fund for 
Nature (WWF), and three SEEDA Board members and SEEDA staff;  business 
organisations (Institute of  Directors, County Land & Business Association) are also 
normally represented on the Committee, although their representation is currently under 
review, following staff changes (see Annex 1)
2.3
The Committee meets four or five times each year, and the agenda normally focuses 
upon two substantial issues on which the Committee’s views are sought, mainly to 
inform 
SEEDA’s policy development and implementation. Given that SEEDA aims to 
‘mainstream’ 
Sustainable Development, the Committee also performs a valuable 
‘scrutiny’ function, through asking Executive Directors to present to the Committee 
how, through their Divisional programmes, they are contributing to sustainable 
development in the region. 

3
Achievements and Value
3.1 The Committee has played a valuable part in the development of the Regional Economic Strategy, contributing its views at various stages in the drafting process, and reviewing the Sustainability Appraisals of the RES 1999 and RES 2002. It is envisaged that it will play the same important role in the preparation of the forthcoming RES 2006. 
3.2 The Committee has contributed directly to SEEDA’s policies and plans for sustainable development overall, and energy and waste in particular (including associated action plans). It performs a valuable function in reviewing SEEDA’s  draft responses to key consultations, eg regional Energy Strategy, regional Waste Management Strategy, national Sustainable Development Strategy. The internal ‘scrutiny’ function helps SEEDA to be more coherent and consistent in its handling and delivery of sustainable development.

3.3 As with all Board Committees, there is considerable value in engaging the expertise of a range of key organisations in SEEDA’s development processes – especially at an early stage. This was particularly important, for example, in developing the Regional Economic Strategy 2002, and in securing buy-in to the development of the Integrated Regional Framework 2004.
3.4 There is great value in the Committee’s regular review of SEEDA’s sustainability performance, supplementing the more formal processes, eg appraising the RES.  Asking Executive Directors to report on how they are contributing to the delivery of sustainable development raises awareness and assists with ‘mainstreaming’ sustainable development across SEEDA.  There is also much to be gained from informal discussion of ideas and work in progress, and the breadth and depth of the Committee’s expertise often provides new ideas and valuable insights.
3.5 The new RDAs’ Tasking Framework, which, for the first time, includes a PSA for Sustainable Development, enhances the relevance of  the Sustainable Development Committee.  RDAs will be required to demonstrate their contribution, in terms of strategic added value, towards achieving sustainable development; the external, informed review of the sustainability of SEEDA’s plans polices and programmes provided by the Committee therefore assumes even greater relevance. 
4 Review
4.1
As indicated above, the Sustainable Development Committee performs an important 
role for SEEDA and its future contributions, given the growing importance of 
sustainable development, are likely to be of even greater value.  The identification of 
potential areas of  overlap with the Social Inclusion Committee has resulted in 
agreement  to hold joint meetings of both Committees on key issues; the first such joint 
meeting, planned for 
September, will focus on Housing.
4.2
Members of the Sustainable Development Committee have been concerned to know 
how their contributions are communicated to the Board and how they are taken into 
account in the 
Board’s deliberations. These concerns should not be underestimated; 
those giving their time and expertise to the Committee need to know that their 
contributions are adding value. 
4.3 The Board could perhaps also make more use of the assembled expertise of the Sustainable Development Committee through requesting its advice on specific issues. It would also be of benefit if, from time to time, the Chairman and Chief Executive were able to attend a Sustainable Development Committee meeting. 

Graham Tubb

Head of Sustainable Development

8 March 2005

Annex 1:
Membership of Sustainable Development Committee
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Regional Director (Southern Region)
Environment Agency
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SEEDA Board Member
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SEEDA Board Member
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Director of Planning & Transport
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Regional Director


Countryside Agency
Richard Lemon
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Paul Lovejoy
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SEEDA
Dr Keith Richards

Managing Director


TV Energy



Steve Rees


Sustainable Business Manager
Kent County Council
Christine Watkins

Chief Executive
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Lucy Young


Regional Manager


Worldwide Fund for Nature 








(WWF)



SEEDA Officers:

Martin Bolton

Sustainable Development Manager




Melvin Caton

Head of Waste Market Development



Jo Janssenswillen
Sustainable Development Team Assistant

Clare Marshall

Sustainable Development Officer 



Graham Tubb

Head of Sustainable Development


Simon Richardson
Environmental Resources Manager

Annex 2:
Sample Agenda Items
June 2004
· Taking it On’ – Government Review of UK Sustainable 



      Development Strategy

· SEEDA Energy Strategy
· Climate Change Impacts: Report of  ‘SECTORS’ (South East Climate Threats & Opportunities Study)

Dec 2004
· Sustainability Appraisal of the Regional Economic Strategy
· Delivering Sustainable Communities - Sustainable Construction in the South East
Mar 2005
· Review of National Climate Change Programme
· Consultation on the South East Plan
· Round Table on Sustainable Development – proposal for the South East region
· RDA Lead Roles – Energy, Integrated Resource Management (Waste), Corporate Social Responsibility
· ‘Smart Growth’ in the South East

Future Agendas will include:
· Regional Economic Strategy 2006
· Business Resource Efficiency & Waste (BREW) Delivery Plan for the South East
· New UK Sustainable Development Strategy
· Measures of  ‘Sustainable Economic Welfare’
· Housing & Sustainable Construction
· Achieving the national 2050 Carbon Dioxide Levels ‘Target’
