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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING 17 MARCH 2005 

AGENCY REPORT

ITEM  14
Recommendation

The Board is invited to NOTE the agency activity report for March, which represents a cross section of reports from within SEEDA.
Strategy & Sustainability

Proposed process for reviewing the Regional Economic Strategy 2005/2006

1. Eileen Armstrong, Assistant Director, Strategy, took up her post with SEEDA on 16th February. Set out below are her outline proposals for undertaking the review of the Regional Economic Strategy, 2005/2006. They are offered for initial views by Board members, following which the executive will work up a firm proposal with partners, for formal consideration at the April Board meeting. 

2. Given the anticipated publication date of the revised RES as March 2006, and given the likelihood of a general election in the UK in May 2005, the review process of the RES over the next twelve months falls broadly into four phases, each with slightly flexible boundaries:

· March – May 2005, Phase 1: Evaluation and impact assessments of current RES, and consultation on methodology
3. This preparatory phase takes advantage of the forthcoming general election (which limits our ability to undertake external consultation events), allowing us to undertake detailed evaluation and evidence-gathering as essential background to the RES review. It is already underway.  

· May – September 2005, Phase 2: Listening events, thematic, regional and sub-regional seminars; technical workshops, first drafting of revised RES and EP

4. This phase is the most labour intensive, containing as it does a number of “listening events” which will take place at regional, sub-regional and interregional levels, together with detailed explorations of key themes which are likely to emerge from assessments and our knowledge of the changing policy climate in the UK and Europe. The end product will be a revised RES and Economic Profile. 

· October – December 2005, Phase 3: Launch of Draft RES for formal consultation

5. This phase is broadly a consultative process for the new document, in which partners can comment on the draft revised RES and Economic Profile. It allows us to attempt to reconcile conflicting views of stake-holders; through a series of technical workshops should these be necessary. More political or intractable differences will require a SEEDA Board, an Assembly Executive or an Assembly Plenary discussion to resolve. 

· January – March 2006
6. This final phase is the polishing and fine-tuning part of the process, culminating in adoption through a launch event towards the beginning of the calendar year, and publication at the end of the financial year.

EU Lisbon Agenda
7. On 3 March Liz Brighouse and Paul Lovejoy attended a one-day conference in Brussels focusing on the EU’s ‘Lisbon’ strategy for growth and employment, and the role of the regions.   Renewed impetus is clearly being given to this agenda, following a European Commission report which was critical of progress to date. 

8. It is apparent that the European Commission is looking to regional bodies to drive this agenda forward.  It is equally clear that the Lisbon agenda (growth, competitiveness, productivity, jobs) fits very closely with SEEDA’s priorities and perspectives.  Work is therefore in hand to identify opportunities to promote our work and priorities with the European Commission during the remainder of this year, and especially during the period of the UK Presidency (July – December).

Joint Europe Committee

9. SEEDA hosted a successful meeting for the Rt Hon Jacqui Smith MP Minister of State for Industry and the Regions and Deputy Minister for Women and Equality. She spent time with 7 local businesswomen individually and held a round table discussion on the development of Women’s enterprise in the South East with key regional external partners. The event attracted media attention from the Government Network News and the BBC. 

Business and International

Enterprise Hubs and Gateways

10. Jim Christy, has been appointed the Enterprise Hub Director for the Hastings Enterprise Hub and Jason Martin has been appointed as Enterprise Gateway Director for Romney Marsh.  

11. A business plan is currently being prepared for Enterprise Gateways in Milton Keynes and Arun.  An Enterprise Gateway in East Kent (Dover) is also in the early stages of development.  This will bring the current number of Enterprise Gateways in the region to 12.

12. The Adur Enterprise Gateway held its launch on Saturday 12th February 2005.  This was attended by 45 Exhibitors and over 120 small businesses.  Business Support Seminars held on the day were also well attended by 80 of the small businesses.

GROW programme

13. SEEDA has just secured £2million ERDF grant to support a Regional Framework operation Programme between South East England, Malopolska (Poland), Province of Brabaant (Holland), Andalucia (Spain), Emilia-Romagna (Italy).  The bid is flexible and should provide useful additional funding across a range of programmes.
Inward Investment

14. During January, SEEDA hosted 8 visits to the South East by companies from Europe, Asia and North America. Other Global Region’s activities included:

15. Jim Brathwaite and Pam Alexander visited China with Neil Impiazzi. The programme included visits to Shanghai, Shenzhen, Beijing and Qingdao accompanied by our permanent representative in China, Judith Liao. They met high level Government officials and companies, some of whom are looking to expand their businesses into Europe. Some of the companies visited expressed an interest in importing materials and products into Europe. They also visited academic institutions and discussed SEEDA's Global Region’s Initiative. A Memorandum of Understanding between SEEDA and Shanghai was signed, and three visits by Chinese companies to the region have already been secured as a result.

16. SEEDA announcing the closure of  its office in San Diego which is to be relocated to Northern California where the office will be in closer proximity to key emerging target markets. SEEDA attended the RSA Information Security Conference in conjunction with UK Trade and Investment designed to promote knowledge of the strengths of this cluster in the South East amongst information technology companies in Silicon Valley.

17. Supporting a UK Trade and Investment Seminar on Business Opportunities for Swiss Waste Management Companies in the British Market in Zurich. Shanks Waste Management, a company with their head quarters in the South East, presented on how a UK company sources its supplies. A number of inward investment leads were sourced from the seminar. 

18. Attending a medical technology seminar hosted by UKTI at the British Embassy in Berlin.  The seminar showcased Medical Technology in Great Britain highlighting the advantages of investing in this sector in the UK.  The business case study was presented by Siemens Magnet Technology, located in Oxfordshire, which strongly promoted the area.  The University of Oxford presented on the transfer of knowledge that is taking place in the UK between universities and business.

19. UK Trade and Investment recognising the SEEDA Inward Investment Team as, amongst all Regional Development Agencies, having the highest rate of converting fact finding visits by foreign companies into tangible physical presences in the region. 

Sector and Cluster Activity - Sector Consortia

20. SEEDA has recently approved the setting up of four Sector Consortia; Marine, Digital Content, Defence & Aerospace and the Built Environment. Recruitment of the Chief Executives for the Built Environment and Marine has commenced.  Business plans for Health Care Technology and the Built Environment have also been submitted.

21. The SEEDA funded Oxford Best Practice Construction Club has been particularly successful with over 80 construction businesses attending to share information on industry developments in February.

DiagnOx Hatchery 

22. In December 2004 Oxfordshire received an award for ‘Excellence in Innovation Transfer’ at the 2004 European Forum for Innovative Enterprises.  The SEEDA funded DiagnOx Lab was highlighted as having contributed to the reason why this award was made to Oxfordshire.

Motorsport Education Centre – Oxford Brookes University

23. Final planning permission was given on 23 February for the Oxford Brookes University - Motorsport Education Centre.  The new Motorsports Education Centre will be located at the Wheatley, Oxfordshire Campus of Oxford Brookes University.  SEEDA is committing £1.3m of funding towards the project which will provide leading edge high technology training in support of the motorsport cluster centred on Oxfordshire.  SEEDA has worked closely with the Government Motorsport Unit during the development of the new Centre which will form part of the SEEDA contribution to the UK Motorsport Academy.

University of Oxford – Proposed expansion of Begbroke Science Park 

24. SEEDA is involved in a feasibility study for a substantial expansion of the Begbroke Science Park. Oxford University is committed to a substantial expansion of its research facilities at the Begbroke Science Park.  The feasibility study will consider the need for the creation of major new laboratories. Subject to the feasibility study, SEEDA may contribute funding towards the ‘fitting out’ of new technology space in the laboratories.  Begbroke has already been successful in gaining £1.5m of funding for a new UK Nano technology project on the site and further development of Begbroke will enhance its position as a major UK centre for Nano technology, business incubation and delivery of Faraday projects.

Development of the New SE Manufacturing Advisory Service (MAS)

25. Developing the new Manufacturing Advisory Service in the SE is underway with Invitations for Tenders sent out to potential suppliers in the South East.  New MAS will involve 200 medium sized enterprises and through supply chain development have an impact on 7000 companies. SEEDA also took part in the selection process with DTI interviewing organisations for the UK National MAS contract.

Development And Infrastructure Division
MIPIM

26. The Land and Property Teams are again showcasing SEEDA’s major projects at MIPIM this year.  MIPIM is the largest property and investment convention in the world and SEEDA are joining forces with SWERDA to promote the Agency’s developments on a ‘South of England’ stand. These developments include Woolston Riverside in Southampton, the East Cowes Project on the Isle of Wight, Oxford Castle Heritage Project in Oxford and especially the Agency’s range of projects in Thames Gateway and Ashford.

Land And Property (West)

Woolston Riverside, Southampton

27. The demolition of the Woolston Riverside site will be completed by March 2005.  A public exhibition to inform the local community of the proposals for the site will take place on 18th – 19th March and a third community newsletter has been distributed.  Two computer generated images showing how the scheme may look on completion were featured in the local Southampton press and the property / regeneration press. Pam Alexander is speaking at the new pre-MIPIM conference on global Cities on the SE as a global city-region.
28. A series of developer days to promote the scheme have taken place and been well received.  The short list for procuring development partners is to be announced at MIPIM.  The planning application for Woolston Riverside will be submitted to Southampton City Council in April 2005.

East Cowes Project, Isle Of Wight

29. Demolition of redundant buildings at the former GKN North Works site is almost complete and ecological and soil surveys are being undertaken at the Sylvan Avenue site.

30. A fourth newsletter giving details of the proposed scheme has been issued to the residents of Cowes and East Cowes.  A public exhibition to inform the community of the emerging masterplan for the project took place in the East Cowes Town Hall on 24th – 26th February.  Over 1,200 questionnaires asking for the public’s view of the scheme were distributed.

Cowes Business Park, Isle Of Wight
31. The first plot of land at the Cowes Business Park has been sold to Artigiano, an Italian fashion house who wish to expand their operation on the Island.  SEEDA is completing the infrastructure of the remaining sites which are also currently being marketed.

Urban Renaissance

Design Champions Club

32. The Design Champions attended two themed seminars in January on the topics of ‘Design and Healthy Communities’ and ‘Heritage & Design Champions’.  The first of the seminars was organised to explore the relationship between health and design and included an audience from the National Health Service Design Champions and the South East Regional Design Panel.

33. The Heritage & Design Champions seminar sought to identify best practice where it already exists and priorities for plugging any perceived gaps in provision or support.

Transport And Planning

Regional Transport Board

34. SEEDA works actively with the Assembly, Government Office for the South East, DfT and other partners on the continuation of the Regional Transport Board. Current work led by the Assembly focuses on developing criteria and assessment formulae to define priorities for regional transport infrastructure investments. 

Greater South East Transport And Economy Study

35. SEEDA and EEDA are working together on this LDA led study, identifying the economic and growth implications of transport infrastructure in the greater south east region. A particular focus is on identifying priorities for investments in infrastructure that unlocks the economic growth potential of the Greater South East. Inter-regional transport issues will also be investigated. Atkins have just been commissioned to carry out a desk research study to bring together the various studies that have so far been carried out individually in sub-regions. A report on first findings is expected in April 2005.

SINEI 2 – Surface Access of National Economic Importance, 2nd Stage

36. DfT together with ODPM and DTI are leading on this second stage study, which was originally conceived jointly by all 9 English RDAs. A final report is expected before Easter.

INTERREG IIIB NWE Mid Term Event

37. More than 700 delegates attended the Mid Term Event hosted by the Interreg IIIB NWE Secretariat at the Grand Palais, Lille, France. A high proportion of the 86 approved projects were represented and 36 took stands in the ‘project village’. The three SEEDA-led projects, FINESSE, HST Integration and HSTconnect, achieved high visibility during the event. Detlef Golletz featured in the plenary session devoted to the work of lead partners. Frequent references were made to the projects and SEEDA during plenary sessions and questions. The HST Integration Day interview with Graham Meadows from DG Regio (produced by SEEDA), and the JTS corporate video featuring the FINESSE project, were continuously running in the project village. SEEDA gave presentations to the workshops on project management and communications.  The full report is posted on the website www.HST4i.net
FINESSE – Rail Freight between Dover and Belgium/France

www.FINESSE-project.net 
38. This project looks at new ways and new routes for better modal shift of freight from road to rail and works with ports in Nord-Pas de Calais and in Flanders. The key strategic and pilot feasibility studies have been processed and the findings will be presented at a major project event in Dunkerque on 17 March 2005. This event is aimed at a wider audience of stakeholders, journalists and potential operators. The FINESSE project is now moving into the project phase 3 which is concentrating on marketing. 

HST4i – Primary High Speed Train Network

www.HST4i.net 

39. The HST4i project levers ERDF monies into transport investments in Ashford, Ebbsfleet, Stratford and Central London and works jointly with partners in Germany, The Netherlands, Belgium and France. 
40. The HST4i project partnership carried out a highly successful best practice visit to Strasbourg and Stuttgart. This visit looked at the opportunities to integrate a high quality urban transport system into a historic urban environment (Strasbourg Tram) and into the implementation of a new high speed train station closely linked to the regional and local transport system (Stuttgart21). The benchmark visit was also used to build up a close working relationship between the HST4i project partners and the HSTconnect project. Partners from HSTconnect have been invited to participate in the best practice visit to benefit from cross-project working.

HSTconnect – Secondary High Speed Train Network – Regional Feeders

www.HSTconnect.net 
41. HSTconnect levers ERDF monies into transport projects that improve access to the primary rail network in Reading, Hastings and in Dover, jointly with continental partners.
42. HSTconnect Day 2005 – the formal launch of the INTERREG IIIB NWE project HSTconnect - will be taking place in Liège and Maastricht on 14 April. 

POLYNET – Sustainable Management of European Polycentric Mega-Regions

43. SEEDA is a supporting partner in this spatial planning project. Funded by the European Regional Development Fund (ERDF) and the UK Office of the Deputy Prime Minister (ODPM), POLYNET is a 3 year research programme investigating changing information and transportation flows in financial and business services across eight major North West European global-city regions:

· South East England

· Rhine-Main, Germany

· Rhine-Ruhr, Germany

· Ile-de-France

· Metropolitan Region of Zurich, Switzerland

· Belgian Central Cities

· Dublin, Ireland

· Delta Metropolis, Netherlands
44. An interim presentation of the research was given in London on 4 February 2005. The project presentation made by Professor Sir Peter Hall and Dr Kathy Pain of the Institute of Community Studies mainly concerned findings relating to the UK study area which comprises London, the South East of England Region, the East of England Region (excluding Suffolk and Norfolk), Wiltshire, Dorset and Northamptonshire.

EMDI - Espace Manche Development Initiative
45. SEEDA is also a contributing partner to the Interreg IIIB NWE project EMDI under the leadership of the Region Haute-Normandie. The project looks at spatial planning, transport and economic implications in regions along the English Channel. This project is predominantly research based and the SEEDA interest focuses on:

· Developing a strategic vision for the Channel area including the interaction with the North West Europe spatial vision group 

· Working together with European partners in a theme group dealing with intermodality of transport options (which closely links into other SEEDA work, ie. FINESSE, Airtrack etc.)

Learning & Skills Division

Action for Business Network

46. Ivan Lewis, Under Secretary of State for Skills, visited the South East on 9 February 2005 to formally present the first Action for Business accreditations to Chichester College and Mid Kent College. 

47. SEEDA and the South East LSC jointly developed the Action for Business Colleges standard. The standard is designed to drive up college responsiveness in meeting the skills needs of employers, and recognize colleges that have demonstrated a strong commitment and make effective responses to meeting employer skills needs. Once accredited, Action for Business Colleges are charged with ensuring that they maintain a detailed understanding of local demand for training and develop long-term relationships with employers. In this way, colleges can be more responsive to the changing skills needs of employers and gain feedback on the training that they currently offer.   

48. The Action for Business College Network is one of four ‘flagship’ initiatives undertaken by the Regional Skills for Productivity Alliance. It is planned that 15 colleges in the South East will have attained the standard by March 2006. So far, 30 colleges have undertaken self-assessment against the standard as a prelude to making a formal submission for accreditation. Ministers have expressed interest in seeing how the model might be rolled out nationally.

Learning and Skills and Entrepreneurship

49. SEEDA has facilitated the creation of a regional Higher Education Entrepreneurship Group (HEEG). Its membership is drawn from all 26 higher education institutions plus the business community.  

50. Visiting SEEDA Entrepreneurship Fellow Professor Magnus Klofsten from Linkoping University, Sweden, gave a keynote speech to 66 delegates at the Higher Education Entrepreneurship Group one day conference on 'The nuts and bolts of teaching entrepreneurship'. This was jointly organised by the Universities of Kent and Greenwich and held at their Medway campus on 2 February 2005. Professor Klofsten subsequently gave two Masterclasses for over 50 people at Southampton Enterprise Hub and Sussex Innovation Centre, including 30 entrepreneurs, 2 Hub Directors, 10 university staff and 13 postgraduate students.

51. Additionally, SEEDA has facilitated the appointment of 26 Enterprise Champions for South East Higher Education Institutions, to link with work of the National Graduate Council for Entrepreneurship. This builds upon activities such as ‘Up for Enterprise’ where the University of Portsmouth is working with all school year groups (years 3-11) and all four Key Stages, thereby including both primary and secondary pupils, to develop and deliver a progressive enterprise education curriculum. Similarly, we are working with Kent County Council to establish an entrepreneurship education strategy for Kent schools. These will form part of our developing response to one of the four ‘flagship’ themes of the Regional Skills for Productivity Alliance – bringing young people and business closer together.

Technician Training

 

52. SEEDA is undertaking a feasibility study to determine the location of a South East technician training school. There is an acute shortage of technicians in the region, particularly caused by the lack of able students who choose a career in specialised technical areas. 

53. Once established, the technician training school will identify innovative new approaches to training to encourage high-achieving school leavers and graduates through a more technical (rather than the traditional academic) route into employment. This project, if successful, could not only provide a source of highly-skilled technicians, but also a high quality resource for the region. It is anticipated that this will make useful contribution to the achievement of the Regional Skills for Productivity Alliance’s ‘flagship’ themes of enhancing technical and intermediate skills.

 

Bursaries for School Science Teachers

 

54. SEEDA is providing funding to enable selected teachers to attend continuous professional development (CPD) courses at the DfES-funded Science Learning Centre at Southampton University. This will be funded through a bursary scheme and will target teachers who have not received science specific CPD in the previous two years or teach within a super output area and can demonstrate how their participation will raise pupils’ attainment or motivation. The bursaries will cover the cost of supply cover and travel – the two main barriers to CPD for teachers. It is anticipated that over 300 teachers will be engaged in the project.  

 

Surrey Skills Festival

55. The Surrey Skills Festival took place at Kempton Park between 2-4 February 2005.  More than 8,000 children in Year 9 (13-14 year olds) from 45 Surrey Schools attended the event, which was sponsored by Surrey LSC, SEEDA, Surrey County Council and Connexions Surrey. 

56. The Festival featured over 100 interactive exhibits including bricklaying, landscaping, catering, childcare, sports, and hair and beauty. These were all especially created by local employers, training organizations and colleges to enable young people to gain a taste and understanding of the skills needed for the world of work and to raise their aspirations and interest in potential career paths. 

57. A special celebrity Masterclass evening, catering for adults and parents attracted a further 4,000 visitors and featured celebrities such as TV builder Craig Phillips on DIY skills, Linda Barker on interior design, pop star Kim Wilde on careers in horticulture, and broadcaster Nick Knowles hosting chat-show style presentations with industry experts on careers in construction, retail, IT and the public sector.  

Skills for Life Marketing Campaign

58. SEEDA and the LSC have received £150,000 from the DfES’s Skills for Life Strategy Unit to boost the marketing of Skills for Life in the South East. The funding will support a comprehensive marketing campaign to target, firstly, individuals with basic numeracy needs within some of the region’s poorest wards and, secondly, public sector employees with basic skills needs. 

Project Planning

59. The Learning and Skills Division is exploring how it can strengthen key messages to partners about SEEDA’s role in skills. As part of this approach, all project managers within the division undertook training during February for project planning within the context of the new Corporate Plan. This will enable staff to better plan our programmes and determine measurable objectives that link directly to SEEDA objectives and form a basis for robust evaluation of success. This, in turn, will improve partners’ understanding of SEEDA’s goals and will help them to devise, design and deliver more effective projects. 

Area Teams Reports
Surrey and Sussex Area team 

60. The team have been working with the economic partnership in Surrey to develop a Surrey study tour, which will take place on 14 March. This is aimed at SEEDA staff and is designed to make them aware of the issues on their doorstep. The tour will highlight the deprived areas of Stanwell; include a visit to McClaren; cover the rural agenda, local foods and tourism through a visit to Loseley Park and conclude with a visit to the research park to look at the university business interaction.

61. AIF performance plans have been received for 05/06 and we are working with partners to finalise these. We are looking at opportunities for collaboration across the AIFs, and to this end have been working hard with Brighton and Hove AIF on a construction project. This is an excellent example of Strategic Added Value

62. The Four AIFs meet together regularly and we will work to develop this collaboration through the development of a strategic group and operational group, also attended by Learning and Skills Council and LSC.

63. The Vocational Centre at Bognor is the first project by Coastal West Sussex AIF. It is a good example of a project which demonstrates joint working and collaborative funding from Sussex LSC, DfES and West Sussex County Council as well as the AIF.  Bognor Regis has been identified through the LSC Learning and Skills review as having low levels of basic skills. There are insufficient local training opportunities available in the construction and care industries to enable local people to develop the skills required to sustain business growth. There are similar issues in the tourism sector. By the provision of a clear progression path for students and adults wanting to gain/improve their skills, this centre will help to redress identified workforce skills shortages. This represents the first major commitment from the LSC as part of their contribution towards the mainstreaming debate emerging through the AIFs.

64. SEPIA (South East Programme for Innovative Actions) has been operational now for just over two years. SEEDA are the managing body for the programme, worth in total €6,000,000 of ERDF. It consists of 6 ‘pilot’ projects to deliver business support to start ups and SMEs in the Objective Two areas of Hastings and Thanet. The Surrey and Sussex team are programme managers of the programme.

65. The initiative has contributed to the creation of joined-up projects between Thanet and Hastings, and successes have included the Hastings Broadband demonstration Centre and ‘BIG’ (Brainstorming Innovation Groups). The latter is a series of workshops involving a group of approx. 15 SMEs brainstorming a range of business solutions using the latest ICT. Following the sessions, they agree an action plan, which is closely monitored by the Project Managers. Feedback has been extremely encouraging and SEEDA is now in discussions with the Project Managers around income generation as an exit strategy. 

66. To celebrate the success of the programme, a SEPIA conference is planned for 16th September in Thanet. This will provide an opportunity for Hastings and Thanet beneficiaries to network and share best practice. The event will also be a forum for discussions with other RDA partners and European counterparts who are also running Innovative Actions programmes.

HBRL
67. The transfer of development sites in Hastings to the ownership of Hastings and Bexhill Regeneration Limited (HBRL) was completed this month. The assets were transferred at the book value of £9,797,000 - representing original acquisition cost, plus development and remediation expenditure to date. The transfer was approved by the Board in September 2005 on the basis of the original acquisition cost of the sites, being £6,190,000. The difference in values is due to the budgeted expenditure on the development of the sites since April 1st 2004.

68. The transfer was funded by a grant from SEEDA to HBRL which was immediately repaid to SEEDA as the purchase price of the assets. This was a necessary step in the process of making HBRL the active development company for the projects in Hastings, and vital to its role in carrying out the Five Point Plan put in place by the Task Force Steering Group. The proceeds have added to SEEDA's recorded receipts this year. Work is continuing with the intention of bringing new partners into the company to help further its goals.
Kent and Medway Team
69. The Kent & Medway area team continues to support the Queenborough & Rushenden Community & Skills Group.  Particular activities worthy of note this period include the first stages of Planning for Real.  This activity has directly involved the local school children in making a model of the area which is now being for the public consultation meetings taking place between now and Easter.  The intelligence gathered through this process will feed into the master plan which is being developed.

70. SEEDA made an application under the new Community Infrastructure Fund for a £20 million funding proposal for a Rushenden Relief Road to complement the regeneration plans at Queenborough.  A short list announcement is expected in the Spring, with final decisions at the end of the year.  The area team also supported Swale Borough Council in their application to the SE Arts Council for an Arts at the Centre Award. Judging took place in Brighton and Swale’s award was confirmed 25th February (Maidstone Borough Council and the Isle of Wight being the other two award winners).

71. The area team continues to support the development of Ashford through the preparation of an economic action plan. Robyn Pyle, Director of Kent Thameside at Land Securities, now chairs the group with executive support provided by SEEDA’s Area Director.  Over twenty SEEDA staff recently visited Ashford to hear about and see the Greater Ashford Development Framework and the economic plans in order to consider how best individual teams within the Agency can contribute to the growth plans.  This will be the subject of ongoing discussions between the area and functional teams.

72. The ODPM is preparing a Thames Gateway Strategy, with an expected launch date of mid March.  The area team was asked to submit information on the range of SEEDA funded activities undertaken in North Kent distinct from the ODPM funded activities.  The area team is also planning to work with RDA colleagues in LDA and EEDA in the preparation of a more detailed economic action plan to follow up the Thames Gateway Strategy. It is likely that this work will take place during the summer/autumn period.

73. Recognising the need to facilitate the development of an enterprising culture within the County, SEEDA is co-funding and working with Kent County Council in the preparation of an enterprise and entrepreneurship strategy for Kent.  This strategy, prepared by EDAW, will outline various initiatives that are being undertaken while highlighting gaps that exist. It will draw on good practice elsewhere and examine the potential contribution of co-locating incubator sites on school premises.  Results of the study are expected in May.

74. In order to facilitate good practice exchange and information sharing between Area Partnerships, the East Kent Partnership is hosting a study tour for the South East Area Partnerships. This will run on 17th and 18th March and will draw out a range of issues from Board composition, partnership development, local prioritisation processes and flagship projects.

MKOBB Area Team

Milton Keynes and Aylesbury Vale Growth Areas

75. The Local Delivery Vehicle for the Aylesbury Vale growth area, named 2031 Ltd, has been formed with Greg Lomax appointed as Managing Director.  Paul Hudson is the SEEDA representative on the Board.   The LDV will undertake feasibility studies to inform bids to the next round of the Sustainable Communities Fund (SCF).  The Local Strategic Partnership (LSP) will be taking the lead in co-ordinating the preparation and submission of bids in this round to support Milton Keynes growth.  

Area programmes  

76.  Area programmes are developing with the Economic Partnerships in the lead. The aim is to facilitate strategic alignment of stakeholders’ policy and funding in the deprived Super Output Areas.  These are mainly focused on Milton Keynes, Oxford, Reading and Slough.
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