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LEAD ROLES REPORT: CONSTRUCTION
Recommendation

To NOTE this update on SEEDA’s work as lead RDA for construction.
Background

1. As the lead role for construction, SEEDA, working together with a network of all RDAs, identified three objectives for 2004/2005. The priorities were to:

· To establish clear lines of communication between RDAs, and to promote co-operation and collaboration.

· To identify and represent RDA views and interests on built environment issues, and seek to influence regional and national policy.

· To develop and share best practice, knowledge and innovation.
2.
This approach was endorsed by RDA Chairs in their meeting with Nigel 
Griffiths (former Minister for Construction) and other Ministers on 20th July 
2004.

3.

Over the first year SEEDA has organised two- cross RDA meetings, held meetings with DTI, attended cross departmental meetings hosted by DTI, and worked collaboratively with the OffPAT (Office of Project Appraisal Training) Construction and Environment Group. SEEDA and English Partnerships also made a presentation to the RDA Development Directors Forum on Modern Methods of Construction.  
4.
Within RDAs there are a number of different people with an interest in one or more aspects of the built environment agenda, and in future SEEDA will be targeting communication with specific RDA leads. The existing OffPAT Construction and Environment Group consider specific construction policy issues as they impact on delivery and the lead role approach has therefore developed to work collaboratively with this group, and hold separate cross RDA meetings on specific issues as required. 
Achievements to date

5.
Improved Communications

The construction agenda is wide ranging and many government departments have responsibility for different aspects of it. To enable RDAs to identify which departments have lead responsibilities and improve RDA engagement with Government, a matrix has been complied which identifies cross –government interests in the built environment. This has been shared between RDAs. This matrix will assist in communication with departments on specific policy issues which we seek to influence.
6. 
Sharing of best practice


The RDA support for the built environment is wide ranging and includes direct development of previously–used land, sustainable development policy and toolkits, skills development, the promotion of design quality and business/supply chain improvement. A best practice document is shortly to be published which includes case studies from all RDAs on projects and initiatives which seek to demonstrate best practice and progress towards construction excellence.


The document will be put on RDA websites and distributed to RDA partners across the country.

.
Current work 
7.
RDA demonstration of Rethinking Construction principles.



SEEDA, as lead role is working collaboratively with OffPAT’s Construction and Environment Group.  
8.  
 The Office of Government Commerce (OGC) will shortly issue  guidance on 

minimum standards for public sector procurement of construction. SEEDA, 


along with other RDAs, DTI, OffPAT and OGC met to discuss construction


procurement and how, as RDAs, we need to adopt the minimum standards


when they are published and consider in greater depth how we might use our 


procurement processes to directly or indirectly influence construction


excellence. For example to improve the level of qualified workers through the 


supply chain, or set minimum standards in environmentally sustainable 

   construction. In its lead capacity SEEDA will work with all RDAs to ensure 


the minimum standards are met and raise any arising issues with OGC. RDAs 


will also have a role in promoting those standards within their regions.

There is a cross-SEEDA group developing a statement of the SEEDA 
principles for its own developments and how SEEDA can support the 
construction agenda through it’s procurement processes and supply chain.
Future Work
9.
Construction Skills Observatory

CITB ConstructionSkills are currently seeking to establish Construction Skills Observatories in an attempt to develop a tool which, through the gathering of  intelligence of future construction projects, will enable training providers to plan ahead and ensure that the industry has trained workers to meet the specific needs of the development. As Lead RDA SEEDA will work closely with CITB ConstructionSkills and seek RDA co-operation in other regions if required.
10.
National Construction Week in October


DTI have asked if the RDAs might provide support for Construction Week. SEEDA will liaise between RDAs and DTI to consider what role RDAs might play, but as lead RDA SEEDA is discussing how we might promote SEEDA supported initiatives such as the Construction Sector Consortium, the RDA best practice document, and other regional initiatives such as Women in Building.
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