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PERFORMANCE REPORT TO GOVERNMENT, 2004-05 

Recommendation

The Board is invited to NOTE the outline report to GOSE on performance in 2004/05. A presentation will be made at the board and a full draft of SEEDA’s self assessment report will be presented for subsequent comment and review by Board members.  
Background

1. SEEDA is required to report to Government on its performance in 2004-05.  As in previous years, at the heart of this process is a self-assessment report which SEEDA compiles and submits to GOSE.  In parallel with this, GOSE organises a number of focus groups with key partners, which this year have been externally facilitated by Paul Rigg, until recently Chief Executive of West Sussex County Council.  Following this:

a. A review meeting will be held between SEEDA’s Executive team and the Regional Director on 14 July;

b. The Regional Director will compile his overall assessment of SEEDA’s performance;

c. SEEDA will be given the opportunity to comment on this assessment, following which the Regional Director will submit his final report to the Secretary of State no later than 5 August.

2. SEEDA was awarded an overall assessment of ‘excellent’ for 2002-03, followed by an overall assessment of ‘good’ for 2003-04.  Although performance marks for 2002-03 were rewarded through a central RDA Performance Fund, this practice has subsequently been discontinued.
3. The performance report complements focuses on three elements:

a. SEEDA’s achievement of Tier 3 Milestones, which seek to capture SEEDA’s programme outputs;

b. SEEDA’s contribution to the 11 Tier 2 Regional Outcome Targets, which seek to capture SEEDA’s impact against wider regional priorities;

c. SEEDA’s strategic performance, which seeks to measure its broader contribution as a strategic catalyst and influencer.
4. The report therefore complements SEEDA’s Annual Report and Accounts which is centred on SEEDA’s financial performance, and which will be considered by SEEDA’s Audit Committee on 12 July and by the board on 19 July.

Key Performance Highlights
Achievement of Tier 3 Milestones 
5. For 2004-05 as a whole, SEEDA had higher than forecast outcomes for 4 of its 5 Core targets.  SEEDA also exceeded its targets in 6 of its 8 Supplementary targets.  Forecast outcomes were not met for one Core target (new businesses sustained after 12 months) and for one Supplementary target (businesses using incubators).  Individual variances and the main explanatory factors behind these are summarised below.  

	
	Achieved
	Forecast

	1. Employment Opportunities
	
	

	Jobs created and safeguarded through SEEDA-funded projects
Target overshot by 1,721 jobs (51%).  Main factors:

a. Year 1 AIF performance exceeded initial forecasts   +185

b. Unforecast expansion of Manston Airport (SRB)  +299

c. SFIE unexpected claim and brought forward claim  +335

d. One major unforecast investor development success  +700

   
	 5121
	3400

	Jobs created and safeguarded through Foreign Direct Investment
Target overshot by 418 jobs (25%).  Main factor:

a. SFIE contributed 406 unforecast jobs


	2068
	1650

	2. Business Performance
	
	

	New businesses being sustained after 12 months

Target undershot by 7 businesses (2%)  


	443
	450

	3. Brownfield Land
	
	

	Hectares of Brownfield Land remediated

Target overshot by 9 hectares (16%).  Main factor:

Growth Area projects excluded from initial forecasts, but subsequently agreed by OPDM as attributed to, and reported by, SEEDA


	66
	57

	4. Education and Skills
	
	

	Individual learning opportunities of 30 hours or more

Target overshot by 6147 learning opportunities (102%).  Main factors:

a. Computer Clubs for Girls higher than expected attendance

b. Student Entrepreneurship Events and Wake Up 4 Enterprise developed in year and not in original forecast

c. 2 basic skills projects more successful than expected in last year of SEEDA-funded operation

d. NHS Context expanded mid year to include tutor training

e. Stronger performance than forecast by SRB schemes, moving participants onto higher level, longer courses


	12147
	6000

	5. Investment benefiting deprived areas
	
	

	Private sector funding leveraged in the 119 most deprived wards

Target overshot by £24.8m (165%).  Main factor:

Initial Corporate Plan target of £38m was revised to £15m early in 2004 to reflect anticipated impact of final SEEDA budget allocations


	£39.8m
	£15m

	6. Supplementary Milestones
	
	

	Businesses located in / using facilities of incubator units

Target undershot by 54 businesses (14%).  Main factors:

a. Unforecast delays in building Newhaven and Faringdon Enterprise Gateways

b. Delay in securing rental agreement for Medway Hatchery

c. Closure of SRB-funded incubation project following manager’s resignation
	346
	400

	Businesses leaving incubator units

Target overshot by 37 businesses (93%).  Main factors:

a. Businesses growing more quickly than anticipated and requiring more space

b. Office rentals have become more competitive in some areas
	77
	40

	Businesses within other types of workspace maintained by SEEDA

No outputs forecast, but Southampton Hub Director established partner arrangements with other incubators on University campus.
	7
	-

	Businesses receiving specialist advice

Target overshot by 5691 businesses (68%).  Main factors:

a. Enterprise Shows proved more popular than forecast

b. New tourism programmes (E-business and VISIT) with take-up higher than anticipated

c. Unforecast acceleration in MAS applications during Q1and 2 due to strong cross-referrals with Business Links

d. MAS funding extended into Q3 and 4 following its success
	14091
	8400

	Businesses active in cluster, technology or learning networks

Target overshot by 5854 businesses(205%).  Main factors:

a. Electronics Cluster achieved 2935 outputs (zero forecast)

b. Two inclusion projects (RAISE core funding and Prime) achieved 2246 outputs (zero forecast)
	8704
	2850

	Individuals receiving ICT training of 3 hours or more

Target overshot by 1657 individuals (15%). Main factors:

a. Year 1 AIF performance exceeded initial forecasts   +758

b. Unforecast SRB outputs   +192
	12457
	10800

	Adults receiving higher level skills training

Target overshot by 221 adults (6%).
	3871
	3650

	Individuals receiving broadband access

Target overshot by 392 (49%).  Main factors:

a. Unforecast broadband successes among rural projects

b. Stronger results than anticipated among 3 County broadband partnerships following difficult gestation periods
	1192
	800


Contribution to Tier 2 Regional Outcome Targets
6. SEEDA can demonstrate a strong spread of progress against key regional priorities, as shown by the following selection of highlights:
· Regeneration

· First full year of operation of AIFs

· Strong performance and orderly wind-down of SRB

· Major physical regeneration successes in Chatham Maritime and Hastings and Bexhill

· Urban

· Positive conclusions from Assembly Select Committee on urban renaissance

· Positive evaluation of Brownfield Land Assembly Trust

· Rural

· Transfer of new responsibilities from Countryside Agency

· Launch of Small Rural Towns programme
· Physical Development

· Major sites acquired in Thames Gateway and Ashford
· Proposals for development brought forward at Woolston Riverside and Cowes Waterfront

· Employment

· Strong practical results achieved through Rapid Response Unit, in partnership with JobCentre Plus

· Leadership of EU-funded Exodus programme, moving ex-offenders into employment

· Skills
· Launch of Regional Skills for Productivity Alliance

· Progress of Multiversity at Medway and University Centre Hastings

· Award-winning Computer Clubs for Girls Programme

· Productivity

· Strategic review and further development of Manufacturing Advisory Service

· Positive conclusions from Assembly Select Committee on manufacturing
· Enterprise

· Completion of network of 22 Enterprise Hubs, progress with Enterprise Gateways (8 established, 5 more in development)

· Launch of Early Growth Fund through Finance South East

· Development of social enterprise strategy

· Investment

· Development of new links with China, culminating in a productive visit

· Continued success of Investor Development Managers

· Innovation

· Launch of South East Science, Engineering and Technology Advisory Council

· Development of new initiatives in anticipation of increased resources for innovation from 2005 onwards.

SEEDA’s Strategic Performance
7. Here, a rounded qualitative assessment is required.  Particular successes during the year include the following:
i. The development of a distinctive contribution to the South East Plan process, clearly articulating the needs of the region’s economy;

ii. The launch of Business South East as a major new high level business forum
iii. The continued success of SEEDA’s Area Teams in connecting the work of the Agency with local priorities and partners’ programmes;

iv. The successful establishment of the Regional Skills for Productivity Alliance which, together with Local Alliances, is bringing a demand-led drive to transform skills and training provision;

v. Successful negotiation of new contract arrangements for Business Link Organisations, maintaining strong delivery performance throughout;

vi. Major successes in securing EU funding for improvements to key rail facilities including Reading Station

vii. Improvements to management information and performance reporting systems, accompanied by a robust corporate planning process.

8. There are also areas where the need for further improvement is clear.  Examples to emerge from focus groups include:

i. Continued perceptions among partners of unnecessary bureaucracy and delays attending SEEDA’s approval and appraisal process, accompanied by an unacceptable invoice payment performance;
ii. A risk of creating expectations which are then not fulfilled (for example concerns among some AIF Partnerships that expected funding levels have not materialised);

iii. A continued need to demonstrate cohesive responses across SEEDA, particularly in the case of policy areas which cut across divisional boundaries.

Conclusions
9. This summary provides an initial overview of performance in 2004-05.  A rounded assessment will flow from consideration of the full performance report at the June Board meeting.  At this stage, we conclude that SEEDA can demonstrate a strong performance in 2004-05, with known areas for improvement against which progress is being made.
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