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AGENCY REPORT
Recommendation

The Board is invited to NOTE the agency activity report for July, which represents a cross section of reports from within SEEDA.

Learning & Skills Division
Entrepreneurial Futures Event
At a recent seminar in Brussels on ‘Entrepreneurial Futures: Preparing young people for the knowledge economy workforce’, SEEDA showcased its current initiatives designed to support and encourage young student entrepreneurs in primary, secondary and higher education.

The seminar was designed to interest an audience of policy makers, practitioners, educators and employers. The format for the day included case studies of newly completed pilot studies at various stages of education, comment and observations from a panel of experts in the fields of knowledge economy and entrepreneurship, and an open forum debate.

SEEDAs Deputy Chairman Rob Douglas CBE Chaired the debate panel and was joined by David Kirby, Professor of Entrepreneurship at the University of Surrey, Simone Baldessari of the European Commission DG Enterprise and Paula Graham of Fujitsu, providing a balanced view from education, industry and Government.

The theme of the day focussed around a number of issues including, how to teach the skills needed for the knowledge economy at each key stage of compulsory and higher education and what materials are necessary to bring the reality of the knowledge economy into the classroom. The event also highlighted the need for initiatives that help overcome the challenges that educators face and addressed the need for educators to improve and update their own skills and knowledge.

SEEDAs Management & Enterprise Skills Manager, Christina Hartshorn said: “One of three main priorities of the re-launched Lisbon Strategy is a focus on knowledge and innovation, which are seen as the engines for sustainable growth. SEEDA is working to ensure that its young people are prepared for a future in this knowledge based economy and are ensuring that they benefit from new ways of working and learning.”
Enterprise Champions Dinner

25 Enterprise Champions in each of our Higher Education Institutes have promoted both regional (SEEDA) enterprise activities to students, and also national initiatives including the National Council for Graduate Entrepreneurs. To mark their interest and actions, and to research their future concerns and ideas to promote graduate entrepreneurship at the regional level, SEEDA held a working dinner for the group. The guest speaker was Professor Carl Sunderberg, Acting Director of the Stockholm School of Entrepreneurship who spoke of the drivers to create the School, (which is comprised of four major educational institutions; the Karolinska Institute, the Royal Institute of Technology, the Stockholm School of Economics and the University College of Arts, Crafts and Design) and the current situation of entrepreneurship education in Sweden. This dinner concluded a successful programme of professional development events held over the year for entrepreneurship educators and supporters.

Entrepreneurship Programme

SEEDA are sponsoring the ‘SEEDA Enterprisers’ entrepreneurship programme, an event run in association with the University of Sussex and Cambridge MIT Institute (CMI). This intensive five-day residential course will bring 64 students together from universities across Europe, USA and the South East of England. 

Developed and organised by the University of Cambridge’s Centre for Entrepreneurial Learning (CfEL), SEEDA Enterprisers will take students from different academic backgrounds and cultures on an exciting and inspirational journey towards an enterprising future in their chosen domain; be this a business start-up, a community project, a student society, the voluntary sector or within a large established public or private organisation.

Andrew Mitchell, Programme Manager at CfEL, comments; “CfEL is proud to be continuing the successful development of the range of Enterpriser events. SEEDA Enterprisers is a fantastic opportunity for people to unleash creativity, build self-confidence and drive entrepreneurial ambitions. Not only that, they can have fun while being educated.”

SE Teaching Awards

This years’ South East Teaching Awards will take place on the 4th July at Winchester Guildhall.   The chief executive of the teaching awards trust, David Hanson said ‘the awards represent everyone working in education across all key stages and every type of school.’

SEEDA sponsored the ‘Enterprise in Schools’ award which is a recent addition to reflect local priorities in education. 
CITB Sector Skills Agreement

The Regional Sector Skills Agreement for CITB-ConstructionSkills was launched on 23rd June.  SEEDA has endorsed this first regional skills agreement as a great opportunity to further develop the relationships with key partners in the SE and work together to improve the skills base within the construction industry.  
This is the first SSA for the "built environment".  Later this year draft SSAs will be produced by SummitSkills, AssetSkills and Energy & Utility Skills to complete the picture.
DEVELOPMENT AND INFRASTRUCTURE DIVISION

Land and propert/development projects

Chatham Maritime
Mail on Sunday Homebuilders Award
Chatham Maritime has been named Best Brownfield Development at the Mail on Sunday National Homebuilder Design Awards 2005.

The award was submitted by SEEDA and Countryside Properties PLC, who jointly develop St Mary’s Island under the banner Countryside Maritime Ltd.  Judges praised Countryside Maritime’s commitment to sustainability at St Mary’s Island and commented: “Sustainability is a key feature of the residential development, with the emphasis on energy efficiency and water conservation.”

They also noted that high density housing on recent phases had been achieved “without any deterioration in the quality of the environment”. Homes at the Fishing Village were described as “imaginative, aesthetically pleasing homes finished to a high standard.”

Chatham Maritime was joint winner alongside Castlefield, Manchester, developed by Urban Splash.

Dickens World
A groundbreaking ceremony was held at Chatham Maritime on 17th June to mark the start of work at the site. Development and Infrastructure Director Paul Hudson spoke at the event, along with representatives from Locate in Kent and Medway Council.

Due to open in April 2007, this indoor themed attraction will be based on the life, times and works of Charles Dickens. The Dickensian attractions will include a Victorian Music Hall/Theatre with state of the art facilities for TV and radio broadcasting. Rides based on his celebrated works will be at the heart of this unique in-house experience. The architecture and street scenes Dickens so vividly described will be reproduced. With a strong commitment to education, Dickens World will be an attraction for people of all ages and nationalities offering fun, entertainment, culture and history. 

In addition, the site will also be home to a nine screen Multiplex cinema operated by Odeon, the UK’s largest exhibition chain. Other contemporary entertainment facilities include branded bars and restaurants, which along with the cinema multiplex, are all due to open in October 2006. 

Dickens World will be operated by Heritage Projects, the company behind the Yorvik Centre in York, and other attractions such as Canterbury Tales and the Oxford Story.  It is expected to attract an additional 300,000 visitors to the area per year and it is estimated that approximately two hundred jobs will be created at the site. 

Rochester Riverside
Medway Council has granted planning permission for this 84-acre scheme on the south bank of the River Medway. The applications, submitted jointly by SEEDA and Medway Council as landowner feature: 

· 170,000 sq m for up to 2,000 homes

· 7,800 sq m of retail, food and drink space

· 12,000 sq m of business floor space

· 3,600 sq m or live/work floor space

· 9,000 sq m of community facilites, including a new primary school

· 19,000 sq m for a hotel

· open space, landscaping and partking, including a market site, multi-storey car park and coach park

A second planning application was for preliminary infrastructure work comprising a new flood wall, land remediation and land-raising. Comprehensive planning obligations and conditions will accompany the planning permission to ensure that the scheme provides all the necessary facilities for the new community of approximately 4,000 people.   

Phase 4 demolition is due for completion by the end of June.  Once this is complete virtually all buildings due for demolition on the site will have been demolished.  

The tender process for the main infrastructure works contract for the river wall and land raising of the site is to be finalized in June with appointment of the contractor in July.

Queenborough and Rushenden
A detailed appraisal to secure the Community Infrastructure Funding (CIF) for the relief road is due to be submitted to the Office of the Deputy Prime Minister on 31st July. The road scheme is key to the regeneration of the area, providing the essential road infrastructure necessary to open up the site. The scheme will also be partly financed from the ODPM’s Thames Gateway funding.

A programme of presentations detailing the “Vision” key partners see as the starting point of the masterplan will be given by Rummey Design Associates throughout July and August to members of the public, businesses and stakeholders. 

North East Gravesend
A consultancy team led by CB Richard Ellis was appointed May 2004 to undertake comprehensive Masterplanning and phasing & implementation strategy; this work has now been completed. Stage II work is to now include Consultation, detailed design of Denton Relief Road & Crossing Phase II, potential for a new rail station at Denton and determining costs and benefits of opening up further sections of the Gravesend-Rochester canal, further land acquisitions, environmental assessments, and adoption of the Masterplan as SPD.

 British Waterways/Halcrow have been appointed to work on the viability/feasibility and costs of reinstating the canal.  This work is due to report in September. 

Northfleet Embankment.
A masterplanning exercise for the whole of Northfleet Embankment in conjunction with public and private sector partners is ongoing and should be complete by October/November.  The Masterplan itself will then be taken through public consultation, leading to its adoption as Supplementary Planning Guidance.  The TT Electronics site has been acquired and the lease-back completed with the rent received covering the holding costs for the next three years. In the meantime a planning brief and planning application will be undertaken with an estimate submission date of Spring 2007. 

Dartford Town Centre/Northern Gateway

Stage 2 of the Masterplan is underway and will focus on transport issues, building design guides and the progression of development strategies for five key areas of the town. This will lead to further land acquisitions in 2005/06.  Public consultation on the Masterplan has been brought forward to July.

Kent  Coalfields

Miners Way, Aylesham

Five units have now been let and a further unit is under offer. Only four units now remain.

Betteshanger
Main contractors Fitzpatrick held a completion event on Friday 24th June to celebrate the conclusion of their work at the site. Although the country park is now complete it will not open until Spring 2006 as further work will be required to provide signage and facilities for the public.

The business park, once open, will create up to 22,300sq m of employment space, with provision for small businesses to stimulate the local economy. The site is expected to provide up to 500 jobs.

BTF Listers, Chartered Surveyors, are to be appointed as letting agents on Almond House, Betteshanger. CBRE have been appointed as letting agents for the business park and development land. 

Ashford

Infrastructure Funding 
A detailed appraisal to secure Community Infrastructure Funding to remodel the town’s ring road – critical to regenerating the centre, together with other upgrading to provide access to 3,400 new homes – is being drawn up by Ashford Futures.

International House
The contract to carry out refurbishment work at International House has been awarded to Bretts.

Woolston Riverside, Southampton
Two potential commercial development partners have been shortlisted for the Woolston Riverside marine industries quarter.  They are Dean and Dyball and Parkridge Developments.

East Cowes Project, Isle of Wight
A press release on the revised masterplan has been issued and media interviews undertaken by Peter Cusdin, Development Projects Director to update on the latest developments.

Housing
Brownfield Land Assembly Trust
Design For Manufacture Competition

BLAT’s site at School Road, Hastings has been included in the list of sites for the Design for Manufacture Competition which aims to demonstrate that it is possible to build a high-quality home for a construction cost of £60,000. The figure of £60,000 is a target construction cost, not a development cost or a sale price.

The competition, which is being run for ODPM by English Partnerships, started on          1 April 2005 and 221 firms submitted expressions of interest. The 33 firms or consortia that successfully completed the Stage 1 pre-qualification requirements were announced on 6 June and these firms have been issued with a brief and asked to submit Stage 2 proposals, setting out how they would construct homes to the cost and quality specification using an indicative brief for one of the English Partnerships sites. The deadline for the submission of proposals is 15 July.

Winners of Stage 2 will be announced in mid-August and they will then be invited to submit development proposals and bid for the sites, including School Road.

The BLAT team is liaising closely with English Partnerships and have instructed the Kent Architecture Centre to prepare the School Road development brief which will be issued to the winners of Stage 2.
BLAT company

The structure for the proposed company has been agreed with Nabarro Nathanson as a company limited by guarantee and the business plan has been finalised with the help of local accountants, Reeves Neylan. Parties who have previously registered their interest in becoming members have been asked to confirm this, without legal commitment, and the proposal is due to be considered in July. Subject to SEEDA approval a formal application will be made to Dti before incorporation.

Transport
Surrey Pathfinder Project

Four consultancies have been invited to develop the business case and the feasibility study for the Surrey Pathfinder project and the successful consultant will be announced shortly. This phase of the project is expected to take six months from June 2005 and during this time there will be meetings with County Council officers on a fortnightly basis to update officers on progress. A formal progress report will be required to be made to the ‘Project Board’ on a monthly basis.

Mid Sussex Demand Responsive Transport Project
· 6 tender submissions were received

· Evaluation of the submission by all partners to shortlist consultants for interview

· 4 consultancies will be interviewed by a panel comprising all project partners at the end of June

HST projects
· Recruitment of full HST project management team complete with team sitting at Guildford offices

· Procurement of project financial support also complete, to service the projects until July 2008

· HST projects study programme agreed and initial drafting of study specifications and workshop topics has begun

Additional:
The project team at SEEDA, the Lead Partner for the European-funded HST projects, has set to work on bringing all project partners on board with the investment and study programme and over-reaching their target spend profile for the project.  HST4i and HST Connect, which fund small scale infrastructure to improve the physical and economic integration of the high speed train network in north west Europe, have a total of 24 project partners undertaking 37 individual investment projects and some 12 studies and professional workshops in the 3 year lifespan of the project.  With an overall HST projects budget of €48 million to 2008, SEEDA are well on the way to overseeing more than €10.2 million poured into key infrastructure in the South East funded by the INTERREG IIIB programme and our project partners.

Urban Renaissance
South East Design Champions
On 8 June 20 members of the South East Design Champions Club were taken on a study tour of Chelmsford, Essex.  Since the first publication of the Essex Design Guide in 1973, Essex has been seen as at the forefront of good practice in residential planning.  In 2003, Chelmsford Borough Council was awarded Beacon status for quality of the built environment.  The award recognised the authority’s strong design policy that both Councillor and Officer Design Champions have been working constructively to put into practice.

Chelmsford Borough Council hosted a South East Design Champions Club study tour that explored: 

· the mechanisms and strategies to ensure design quality is embedded within the house builders’ development process and the local authority’s development process from feasibility through to implementation 

· ensuring that design stays high on the local authority agenda 

· the role for both officer and Member champion within that process.

 

SEEDA has been working with partners to extend the concept of Design Champions Clubs to other sectors.  On 16 June, the Housing Corporation held its first Design Champions Club event for Registered Social Landlords (RSLs) working in the South East.  The event was supported by SEEDA.  Over 30 people attended with strong representation from the main RSLs working in the region.  It is hoped that the event will mark the start of a new Club with opportunities for joint study tours and events between this and the South East Design Champions Club. 

 

Art Plus
The second round of Development awards were announced for Art Plus at the new Brighton and Hove Library on 22 June as part of Architecture Week. 

The Art Plus Award Scheme for Art in Public Places is a joint initiative by Arts Council England, South East and SEEDA, which encourages fresh ideas to improve the quality of our environment by including the creative ideas of artists, and by promoting excellence in commissioning artwork.

Six artists and five organisations are being awarded a total of £80,000 now to develop their ideas in consultation with local communities.  In March 2006, a Selection Panel will decide which outstanding projects will win the final Art Plus Awards.  Artists will be awarded a further £5,000; and organisations will be awarded a further £30,000 - £50,000 towards the execution of the projects.

South East Excellence
A contract has been awarded to develop the South East Excellence website.  The site will be developed in phases as content is developed but the aim is to have a test site available for a September celebration event.  The celebration event will be a ‘soft launch’ for south East Excellence and is planned for the 14th September in Reading. The intention is to raise the profile of South East Excellence but importantly to start to give those working in the region a feel for the types of things that South East Excellence will do and importantly is already doing through the existing ‘family of excellence’. 

BUSINESS AND INTERNATIONAL DIVISION 
Launch of Advanced Composites Facility (GKN)

Alun Michael, Minister of State for Industry and the Regions opened the Advanced Composites Facility on the Isle of Wight at GKN’s Osborne site on 28 June. The new facility focuses on the science and technology of composite aircraft structures and their related production processes. The centre is one of five planned centres which will form the National Composites Centre – a £30m. project to develop a strong, thriving composites materials capability.

SEEDA attended the launch and has been closely involved in the project.  The total cost is £5.54m with SEEDA contributing funding of £1.25m. The project will create 20 new jobs in the Composites Research Centre, including engineers, production workers and designers and safeguard 306 jobs on the island. We are keen to encourage GKN to involve universities in the project: Cambridge is already involved and we also hope Southampton will be involved.

Enterprise Gateways

The June Project Advisory Board (PAB) recommended full appraisal of the Southampton and Rural Hampshire Gateways.  The South East Hampshire, Surrey and Milton Keynes Gateways are due to be presented at the July PAB which means SEEDA remains on target for a total of 14 Enterprise Gateways by the end March 2006.

Enterprise Insight

The ‘Make Your Mark – Round the Island’ race took place on Saturday 18th June, at Cowes, Isle of Wight, with students from the five High Schools on the island racing against each other.  45 students from Sandown, Cowes, Ryde, Medina and Carisbrooke High Schools all competed both on and off the water, with Cowes High winning the race.  Olympic Double Medalist, Shirley Robertson awarded the winning trophy.

The project was run in collaboration between SEEDA and the Isle of Wight Economic Partnership (IWEP) as part of the national Enterprise Insight ‘Make Your Mark – start talking ideas’ initiative.  Overall the project ran over 3 months, with students attending training sessions, business workshops and having been challenged to raise £500 in sponsorship.

SEEDA Chief Executive, Pam Alexander awarded the ‘Best Sponsorship’ prize to Sandown High, for the broad way they had approached raising of the funding, and the ‘Best Media’ prize to Medina High for the excellent coverage they had achieved.  

Manufacturing Advice Service (MAS)

The tendering process for new MAS 2005-08 which will be twice the size of the current MAS programme was successfully completed and the contract for New MAS is now being developed.  The contract will be awarded to EEF South and unsuccessful bidders are being told of the outcome.  The New MAS project has been fully evaluated and approved by the SEEDA board.  It is intended that New MAS will be launched in September and that during the launch there will be an extensive publicity for the programme.

New MAS will be aligned with SEEDA’s innovation programme will focus on core sectors of importance to the innovation programme as well as to South East Manufacturing.

Micro and Nano Technology Development

The South East has been successful with three important projects in the Nano technology area in the third call for Capital Projects in the UK Micro and Nanotechnology Manufacturing initiative.  Funding totalling nearly £11m has just been allocated for the projects which have been successful because they will substantially enhance the UK’s position in specific Nano and Micro technology areas. 

£8.5m of funding goes to the Nano Bio Centre at the Clarendon Laboratory, Oxford.  This builds on the existing strength of the Interdisciplinary Research Collaboration (IRC) in Bio nanotechnology.  The IRC is based in the University of Oxford and the project will substantially increase the South East’s already leading position in nano technology.  

Qudos Technology, Didcot will receive funding of £360k for the development of silicon based prototyping and Microsystems. 
Scientific Consultants Limited, Hastings, has been awarded £2m – this will form a joint company involving the SEEDA and EEDA regions.

GROW Programme

The GROW programme has now been successfully launched and the first ‘partner fair’ was held on 24th June in Seville, Spain.  Over 200 attendees from the five participating regions were present at the launch and the Spanish Minister for Social Inclusion and Welfare opened the event.  It was a very high profile event with TV and national press coverage.  More information is available on www.grow3c.com. SEEDA provides the Secretariat for the programme and was heavily involved in the preparation for the launch and in the launch itself.

Interreg IIIA

SEEDA has supported the development of two new Interreg IIIA projects, the two bids were submitted on 13th June 2005.  The first project supports the activity of the new Marine Consortium together with SEEDA’s lean programme.  The second project supports the creative industry and Hastings Enterprise Hub activities.  The decision will be known this Autumn.

Inward Investment 

During June 2004, SEEDA secured 1 investment success, which will result in the creation of 3 new jobs and safeguarding 10.

Other activities included:

Chinese Biotechnology Trade Seminar – As a result of our visit to China in February SEEDA facilitated the development of a seminar highlighting potential opportunities for South East based Biotechnology companies to access the Chinese marketplace. Over 70 delegates attended the event held in Oxford. The Chinese delegation presenting during the seminar and further visited Milton Park and Oxford Science Park.

Beijing Municipal Bureau of Industry Development, Memorandum of Understanding (MOU) - SEEDA Chairman hosted a dinner for a delegation of 20 Chinese officials headed by the Vice President Chang, Beijing Municipal Bureau of Industry Development. During the evening Pam Alexander signed a Memorandum of Understanding with the Beijing Municipal Bureau of Industry Development, to promote SEEDA’s Global Regions Initiative and strengthen the link between the South East and Beijing, the political heart of China.

Korean Economic Development Delegation - SEEDA hosted a visit by 15 delegates from the Korean Industrial Complex Corporation (KICKOX – SEEDA signed a MOU with this Korean Government agency in November 2004), who visited the region to establish good practice in regeneration, cluster policy and SEEDA’s Enterprise Hub Initiative. 

Paris Airshow – SEEDA attended the trade show as part of the French Chamber of Commerce Trade Mission. Meetings took place with 32 companies from all over Europe and this has resulted in at least 5 potential inward investment projects. 

Le Mans –Thales, Onyx Environmental, SBE, AXA PPP, all strategic French investors in the region, were all guests of SEEDA at the corporate hospitality event at Le Mans. The UK Trade and Investment team in France hosted the event. The aim of the event was to build relationships with the companies. The MD of Thales UK commented after the event that he now understand how SEEDA may be able to help his business.

STRATEGY & SUSTAINABILITY DIVISION
Waste Summit Conference

The 2005 joint SEEDA/SEERA  SE Regional Waste Summit Conference was held at Gatwick on 27th June, following up the first Waste Summit, held last March. Opened by Jim Brathwaite, the Conference was attended by some 130 people; it reviewed progress (a) in mainstreaming a broader, integrated resource management perspective across the region, which views waste as a resource, rather than as a problem; (b) addressing the need for new waste handling/processing facilities in the region (moving away from landfill); and (c) decoupling waste growth from economic development. Baroness Young, Chief Executive of the Environment Agency, gave the keynote address which emphasised the need to focus efforts on Commercial and Industrial waste and the urgent need for getting new facilities up and running.  
The broad verdict of the Conference was that there had been some progress in delivering (a) to (c) but it was not nearly enough, nor was it fast enough. The urgency for achieving better engagement with the waste industry – and, equally important, major waste producers, such as  supermarkets and the packaging industry, was stressed. Workshop sessions identified top regional priorities as follows:

· Urgent need for new facilities

· Need to focus efforts on Commercial and Industrial waste (improving current data and analysis is essential)

· Optimising public sector procurement opportunities to support developing markets

· Promoting/providing investment and leadership on waste technology

· Coordinating strategies from national to local level 

· Engaging waste producers, explaining roles and responsibilities to industry, rewarding good practice

· Encouraging fiscal instruments (eg increasing Landfill Tax)

It was agreed to hold a further Waste Summit in 2006.

South East Social Enterprise Strategy

The South east social enterprise strategy ‘It’s Business but not as we know it' was launched at the Ashford International Hotel on the 28th June 2005. The event drew 200 stakeholders from a broad range of sectors throughout the region. The days events included a key note speech from Hilary Brown, head of the National Social Enterprise Unit and saw the formal launch of Cultural Shift South East, the SEEDA led social enterprise sector development programme."

AREA TEAMS REPORTS
Milton Keynes, Oxfordshire, Bucks and Berks 

Milton Keynes

The process of establishing an Area Programme in Milton Keynes began in June.  A paper requesting approval through the Community partnership (LSP) was well received and the MK Economic and Learning Partnership will be the accountable body.  SEEDA Area team will work closely with Milton Keynes Council adding significant value to their social inclusion work in the deprived wards of Woughton, in the first year.

BT was announced as the preferred technology supplier for the innovative Oakgrove Millennium Community project in Milton Keynes in what will be the UK’s first large-scale, ICT enabled development.  SEEDA is represented by the Stephen Sadler in the project group.

Aylesbury Vale

Aylesbury Vale Advantage, the LDV for the Growth area, is pressing on with the master planning of the town centre of Aylesbury and co-ordinating feasibility studies for the potential growth of surrounding market towns.  A marketing strategy and inward investment plan for the Aylesbury Vale are being developed and both SEEDA’s DID and BID teams are informed and participating, alongside the Area team.

Oxfordshire and the Thames valley

Oxfordshire are updating their Economic Strategy along the same timeline as the RES.  The Area team are working with the local partners to ensure intelligence, discussions and input are shared and co-ordinated throughout the process.

The Thames Valley partnership is also updating their strategy and with SEEDA have commissioned some research teaming up with the Surrey economic partnership.  The Area team will be assisting the organisation of a specific RES event to discuss the early findings of this strategy work.

Surrey & Sussex
Coastal towns regeneration

The team contributed to a conference on coastal towns regeneration in London at the end of June.  Liz McSheehy gave a presentation at business engagement with the coastal strip. The event provided an opportunity to network with colleagues from other coastal areas in the UK and to speak about the important work that was going on the South Coast.
Innovative Actions networking event

In mid June SEEDA attended a UK/Ireland national Innovative Actions networking event in Glasgow. Presentations were given from other RDAs, The Strathclyde European Partnership and Edinburgh University about activities delivered through Innovative Actions in the field of innovation support, which facilitated discussions around the unique approaches taken in other Objective two areas. The Commission representative at the event stressed the importance of Innovative Actions as informative programmes for the Structural Funds post 2006, and more importantly, delivery within the New Member states to grow knowledge based economies, and it is hoped an exchange visit to the Scottish projects can be facilitated in the near future. . We are looking at how we can link this with the work of South East House in Brussels.

AIF performance assessment

Each AIF has a partnership board to oversee delivery of the Framework and each has a series of targets to achieve. However, over and above output and outcome targets it is important to gauge performance by understanding the impact that the collective spending of partners through the AIF process, using SEEDA devolved resources in part as a catalyst, can have upon the respective economy. At a recent strategic meeting of the 5 Sussex AIFS, it was decided that they wished to collectively evaluate the role of the AIFs in their various areas.To undertake this it is important to set the impact and evaluation framework for the AIFs in the early stages, to allow clear performance measures to be used to inform delivery processes. Nigel Pargiter has taken the lead to draw up a brief, in conjunction with Sussex Enterprise- 'Step Ahead' and we will be involving Patrick Keen 
Fishing industry

Independent fishing industry studies have been carried out in many of the Sussex ports including Shoreham, Hastings and Rye.  The new rural area manager is currently working with representatives of the fishing industry to develop a brief for a more strategic piece of research. This will pull together all of the independent studies and look at the potential for processing, marketing and adding value to seafood products along the whole of this coastal region, including expansion of the tourism experience.

Kent & Medway
Queenborough & Rushenden
The Planning for Real exercise has now come to a conclusion, with over 1,000 residents consulted over the regeneration needs of the area.  Queenborough First School has been directly involved, creating models of the regeneration area for use by members of the community in the consultation events.  To mark the input given by the children Susan Priest will be presenting framed certificates of achievement to the pupils on 8th July and awarding the Queenborough & Rushenden Regeneration Community Award to an individual or group nominated by the staff. Masterplanning the area continues, undertaken by Rummey Design Associates on SEEDA’s behalf, with formal consultation expected during September.  

Area Investment Frameworks: Review of the Select Committee’s Recommendations

The Kent & Medway team participated in the review of select committee findings on AIFs and regeneration, held by the Regional Assembly in London on 10th June.  This meeting drew on the information presented last autumn and concluded that progress had been made on a number of their recommendations.  Due to the level of interest in the subject, the committee has asked that a further meeting be held in December.

Hersden Community Centre
Canterbury City Council invited SEEDA’s Chairman to open the Hersden Community Centre on 15th June.  The event was well attended and marks a significant investment by SEEDA of approximately £500,000 into the refurbishment of the centre at the heart of the former coalfield community. The centre forms part of a wider Kent Coalfields Regeneration Programme and the refurbishment coincided with the development by SEEDA of the Business Park at Lakesview, which is located opposite. The two developments will be connected through training schemes and advice to school leavers.

Kent & Medway Economic Board (KMEB) Summit
SEEDA’s Chairman, Chief Executive, Director of Development & Infrastructure and guests visited Kent & Medway on 15th and 16th June to participate in KMEB’s annual summit.  The visit started with dinner for over 40  guests at Eastwell Manor in Ashford and debate focused on the challenge of stimulating more enterprise and entrepreneurship within the sub-region. The morning of the 16th included a visit to Folkestone to hear and see the ambitious development plans and activities underway in the town centre and seafront with presentations given by Shepway District Council and development partners. A luncheon reception back in Ashford for 28 guests drawn from the development industry then focused on the theme of investment into Kent and the day concluded with a visit to Aylesford Newsprint, an exemplar in the sustainable use of natural resources.

Thames Gateway Economic Statement

ODPM published a strategy for the Thames Gateway in March 2005 and committed to the preparation of an economic statement by December 2005. The three RDAs (LDA, EEDA, and SEEDA) met with the LSC for the Thames Gateway, the three area strategic partnerships, and with ODPM on the 30th June to agree the supporting detail in progressing the work. It was agreed that a three-phase approach will be undertaken that: (1) undertakes an audit of activity, analysing existing strategies and development plans; (2) projects forward some 20 years to describe the key drivers of the economy, the distinctive strengths and opportunities available; and (3) considers the practical issues of delivery in order to arrive at the forward vision.   ODPM have agreed to fund the early phase of work with the RDAs expecting to make a contribution in later phases. Results of phase 1, with outline thoughts on phase 2, are expected by December 2005 and Yvette Cooper, Minister for Housing and Planning at the ODPM is expected to write to the RDAs and LSC inviting them to meet with her to discuss economic development and skills in the Thames Gateway.

Kent Learning Showcase

The Kent & Medway team participated in the Kent Learning Showcase event on 30th June held at Ashford International Hotel & Conference Centre.  Over 500 attendees participated in the showcase event providing an opportunity for businesses to sample a range of training sessions. The team delivered a ‘taster’ session, which was well received, covering the local learning and skills agenda and the help SEEDA provide for businesses.

Local Area Agreements: Getting Started Event
On 1st July the Kent & Medway team participated in an ODPM organised national one-day seminar for local authorities and partners planning to prepare Local Area Agreements (LAAs).  In addition to the two pilots in the South East, i.e. Kent and Brighton & Hove, a further nine areas have been announced in the South East for roll-out and agreement by April 2006. The seminar covered expectations and ambitions, scope and practices, case studies and workshops.  It provided a networking opportunity for the sharing of early experience from the twenty-one pilot areas across the country.

Hampshire & Isle of Wight

Enterprise Gateways

The three enterprise gateway projects in Hampshire are currently being appraised by SEEDA, having receiving approval from local partners and the Area Investment Framework partnerships.  It is hoped that the Gateways can be established fully in September when the Gateway Directors will be appointed.  The Hampshire Enterprise Gateway model has been developed in response to business demands to establish peer-to-peer action learning networks for pre-start and early-stage entrepreneurs, a model which is now being adopted elsewhere in the SEEDA Enterprise Gateway Network.  

Tomorrow’s Workforce Today – 12th July 2005 

A major conference in Southampton organized by Solent Skills Quest with support from Business Link Wessex, Southampton City Council, Ford, Hampshire & IOW LSC, schools and FE colleges in Southampton.   The conference invites business and education debate on skill shortages, recruitment and training issues and young people’s preparation for employment in the Southampton area.  To be held at the Hampshire Rosebowl.

International Festival of the Sea

Pam Alexander hosted a Brunch to ‘celebrate’ the International Festival of the Sea on Saturday, 2nd July at Tiger Tiger in Gunwharf Quays.  There were approximately 30 attendees, mostly from the business community of Portsmouth and Southampton as well as local authority Members and Chief Executives and local dignitaries.  Pam, Kathy Slack and Peter Cusdin gave short presentations about the work SEEDA is involved with in the Hampshire & Isle of Wight area which were welcomed.  This proved to be an enjoyable and well-received meeting.

Development of Eastleigh

SEEDA has been involved in some fruitful discussions with Eastleigh Borough Council with regard to advice on land assembly on a 100 hectare site. 

VTS Workplace Learning Centre receives Prestigious BITC Big Tick Award

The Big Tick is awarded to companies that are able to demonstrate a high standard of excellence in the way they organize and integrate their responsible business practices, and can show a positive impact both on society and on the business.  VT received funding from SEEDA via SE Workforce Skills Programme for basic skills provision.  They have since been put forward for a National Award of Excellence.
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