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LEAD ROLE S REPORT: ENTERPRISE
Recommendation
That the Board NOTE this report.

Background

1. The Board will recall that it has been agreed that should be an exchange of lead role responsibilities between SEEDA and EMDA. Essentially SEEDA will take on the lead role for ‘Enterprise’ from EMDA. This will cover a range of work including start ups and business support, Business Links, Women’s Enterprise and Social Enterprise. SEEDA will pass over responsibility for Construction and Manufacturing to EMDA. 
2. Final details on content and transition are being worked, but the changes took place formally on 1 July. We have already been in touch with EMDA on transitional arrangements. SEEDA will be taking a cross divisional approach to ensure wider enterprise/inclusion agenda is covered and is actively considering the best way to resource this new responsibility.
3. This lead role will present SEEDA with opportunities to influence the Enterprise agenda in a number of areas, particularly as Enterprise has been identified as one of the five headline priorities for RDAs, alongside Innovation (also our Lead), Skills, Transport and Economic Inclusion.
Key areas of work are:

SR2006

4. Priorities are to align government approach and funding streams, simplifying the business support supply side and improving access to business support. 

High Growth Coaching for SMEs  

5. A Regional Coaching offer is to be in place from April 2006 (coordinating what exists and if possible plugging gaps) with recommendations on further amendments requiring resource change to form part of the SR2006 submission. 
SME procurement

6. SEEDA is working with the Office of Government Commerce and the Small Business Service (SBS) on supporting procurers with expertise as necessary on the needs of SMEs, social enterprises, and VCS suppliers. SEEDA will be working with the Small Business Service on a pilot project to train SMEs in this issue.

Disadvantaged Communities

7. The Enterprise Lead Role also brings lead responsibilities for Enterprise in Disadvantaged areas , Social Enterprise, Corporate Social Responsibility, Phoenix Fund transition (RDAs assume responsibility for the Phoenix Fund on 1 April 2006) and the Local Enterprise Growth Initiative (LEGI). 
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