ITEM 9 - Annex 1: Enterprise Lead Role


	Lead Role Area
	SEEDA Role
	Activity
	Government Stakeholder
	Current Activities

	Enterprise Culture
	
	
	
	

	Enterprising Youth
	National Coordination
	Lead National RDA Enterprise Week Task and Finish group
	SBS, HMT
	Production of National Integrated Campaign / Agree joint working arrangements

	Enterprising Britain
	Advisory
	Ongoing discussions with SBS
	SBS, HMT
	Development of Enterprising Britain Competition for 2005

	Women’s Enterprise

(to be retained by emda)
	Advisory
	Hold positions on

- National Women’s Enterprise Panel

- Prowess Board
	SBS
	None, ongoing dialogue

	Ethnic Minority Business
	Advisory
	None at present
	SBS
	None, ongoing dialogue

	National Council for Graduate Entrepreneurship
	Advisory
	Exploratory discussion arranged
	SBS
	None, ongoing dialogue

	Business Support
	
	
	
	

	National Business Support strategy
	Advisory
	
	DTI, SBS, HMT, DfES
	Ongoing; Jeff Alexander on National Regional Partnership Board

	High Growth Business Coaching
	National policy and  Coordination
	Lead High Growth Business Coaching Govt/RDA Task Group and Op. group
	HMT, DTI, DfES, UKT&I
	Task Group and Operational Group led by Jeff Alexander. SEEDA co-ordinating national mapping exercise to inform approach to be adopted

	Business Link 
	National policy and coordination
	Business Link Strategy Board
	DTI, SBS, DfES, DEFRA
	Jeff Alexander on Business Link Strategy Board

	Farm Business Advisory Service (FBAS)
	Joint lead with EEDA (Rural Issues)
	Developing arrangements for transition of FBAS to RDAs in April 2007
	DEFRA
	Ongoing

	BUSINESS IN DIFFICULTIES (BID) STEERING GROUP
	RDA Rep. 
	RDA seat on National Steering Group
	SBS
	Received request to sit on National Steering Group

	Lead Role Area
	SEEDA Role
	Activity
	Government Stakeholder
	Current Activities

	Business Start-Up
	
	
	
	

	National Business Start-Up Forum
	Advisory
	Development of  a national start-up offer
	SBS
	Responding to request to resurrect the National Start-Up Forum

	Business Development
	
	
	
	

	National Procurement Pilots
	Advisory  / Co-ordinate


	Delivery of national 2005 Procurement Training Programme
	SBS, Office of Govt. Commerce
	Request to establish a national procurement forum

	RDA Enterprise Coordination
	
	
	
	

	Enterprise PSA Target
	National Coordination
	Ongoing dialogue with  SBS
	SBS, DTI
	Monitoring

	Consistent Provision of Enterprise Data (GEM)
	National Coordination
	None at present
	Katrina Reid, SBS
	None

	Enterprise in Disadvantaged Communities
	
	
	
	

	Social Enterprise
	National Lead Role:
· advocacy

· leadership

· co-ordination 

· regional and national policy development.


	Hosting of meetings with RDAs and SBS SEnU

RDA lead on key policy revision and development

RDA project leadership – BLU university, CIC implementation etc


	Social Enterprise Unit (SBS/DTI)

OPDM, DEFRA
	Development of national RDA position statement

Advising SBS/DTI on redrafting of national strategy

Working with LDA in terms of relationship between social enterprise and voluntary & community sector

Business Link University National Network Steering Group

	Enterprise Development in Disadvantaged Areas (EDDA) Policy Framework
	National Lead role:

- advocacy

- leadership

- coordination

- regional and national policy guidance to central departments


	Policy development
	RDAs

DTI

Treasury

SBS

ODPM
	Develop discussion paper for RDAs on this agenda 

Undertake programme and literature review on effective approaches to EDDA

	Phoenix Fund transition
	National Coordination

· Advocacy

· Policy development and design

· Leadership

· RDA co-ordination

· Lobbying
	Work with SBS on the transition of the Phoenix Development Fund into RDAs from April 2006

Representation on the Phoenix Development Fund Panel Board


	RDAs

SBS

DTI
	discussions due to get underway in June 2005



	Local Economic Growth Initiative (LEGI)
	National Co-ordination.
· advocacy

· Leadership

· National and regional policy guidance development

· RDA Co-ordination

· Lobbying
	Prepare pan RDA response to the LEGI consultation process (done)

Represent RDA on Interdepartmental Group
	RDAs

ODPM

HMT


	Produce national and regional development criteria guidance.
Regional Governance advise re: operating contexts of RDA and GOs.

Co-ordinating RDA and GO policy development input.
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