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POLICY UPDATE:

ENTREPRENEURIAL CAPACITY & CULTURE

Recommendation

The Board is invited:

i. to DISCUSS the issues highlighted in paragraphs 1-4; 

ii. to NOTE progress SEEDA has made to date in addressing these issues set out in Annex 1; and

iii. to AGREE SEEDA’s future plans to increase entrepreneurial activity in the region set out in in Annex 2.
Issue
Increasing entrepreneurial activity is a key strand of the DTI’s Science and Innovation Strategy, ‘Science and Innovation: working towards a ten-year investment framework’.
The Global Entrepreneurship Monitor (GEM) Report, 2002, highlighted the particular need for universities in the South East to be encouraged to engage in entrepreneurial teaching and start up activity generally, with scope for increasing resources to this activity ‘not least because the South East’s universities often lose out to universities in other regions in terms of funding’. 
The challenge facing the region was clearly articulated in the Regional Economic Strategy 2003-10 (Skills for Prosperity, Priority 4, Key Actions 2 and 3).  We need to: 

· embed a culture of entrepreneurship including entrepreneurial education; and
· influence attitudes throughout the whole education process to ensure effective exploitation of knowledge, research, and enhanced rates of new business formation.
Government is taking national action on these issues.  For example in secondary education the recommendations of the Howard Davies Review of Enterprise and the Economy in Education, 2002 will be coming online in September 2005.  These include an entitlement for years 9 and 10 pupils to have five days of enterprise education in their curriculum.  This is the start of an ambitious and challenging approach to develop a programme of continuous development in entrepreneurship education from the ages of 5-25, and beyond.
SEEDA is rising to this challenge by taking action at the regional level that supports and builds on national initiatives.  Annex 1 ‘Entrepreneurial Capacity & Culture: solid foundations’ details our work to date in the areas of higher, 14-19 and 5-14 education, whilst Annex 2 ‘Entrepreneurial Capacity & Culture: forward strategy’ sets out the framework for our future action. 
ANNEX 1

Entrepreneurial Capacity & Culture: solid foundations

Higher Education 
Higher Education Entrepreneurship Group
The recommendation of delegates who attended ‘Enterprise Skills for Undergraduates in South East England’ in January 2004, organised by HESE, and funded by SEEDA and SBS, was to “maintain and exploit the networking opportunities provided by the conference”.

To this end SEEDA supported the formation of the Higher Education Entrepreneurship Group, HEEG. The purpose of HEEG is to

· provide a forum for key stakeholders in Higher Education to work together more effectively 
· identify HE entrepreneurship education needs

· raise and exploit the entrepreneurial skills base of the regional economy, and

· demonstrate and share the good practice that supports entrepreneurship development in the south east region. 
A steering group representing different types of HEIs and the different roles within them created an agenda of three workshops for the year. The opening workshop at Oxford Brookes University had as its theme, ’Meeting the New Challenges of Teaching Entrepreneurship’. 
The next, in February 2005, was a collaborative event between the Universities of Kent and Greenwich at their Medway campus focusing on ‘The Nuts and Bolts of Teaching Entrepreneurship’, and the third in April, another collaboration between the Universities of Portsmouth and Southampton, explored ‘Complexity and Diversity in Entrepreneurship Education’. The format of the workshops was to have three keynote speeches in the morning relating to the workshop theme, and a series of parallel workshops in the afternoon to showcase local good practice. The average attendance for each workshop was 65 (including Academics, Careers Advisory staff, Business Development Managers), about ten percent of whom came from outside the region.
Entrepreneurship Fellows

In addition SEEDA supported four Visiting Entrepreneurship Fellows (from Global Regions) to events to give keynote speeches, and then to hold Masterclasses in universities and Enterprise Hubs for entrepreneurs, students, academics and other entrepreneurship supporters:
· Professor Bob Brockhaus, Coleman Chair of Entrepreneurship, St. Louis University, Missouri, USA attended the initial conference and gave a keynote speech on ‘Encouraging a regional enterprise culture: the challenges facing Entrepreneurship Educators’. He followed this up with Masterclasses at the Universities of Surrey, Sussex, Brighton and Southampton. (January 2004)
· Professor Trevor Cole, Peter Nicol Russell Professor of Electrical Engineering, University of Sydney, Australia gave a Masterclass at the University of Surrey, and held a further, smaller meeting at Said Business School, University of Oxford. (March 2004)
· Professor Antii Passio, from the Business Research and Development Centre, Turku School of Economics and Business Administration, Turku, Finland, gave a Keynote Address to a regional meeting of senior HEI managers on University – Business relations in south west Finland. His Masterclasses on the ‘Promotion of Innovation’ were held at the Universities of Kent, Greenwich (with delegates from Royal Holloway), Portsmouth (with delegates from Southampton), and the Surrey Institute of Art and Design. (June 2004)
· Professor Gerry Hills, University of Illinois gave a Keynote address/Masterclass at the University of Southampton on ‘Change and Development in the theory and practice of entrepreneurial marketing. (January 2005)

· Professor Magnus Klofsten, Professor and Founding Director of the Centre for Innovation and Entrepreneurship at Linkoping University, Sweden gave the Keynote address at the Medway HEEG Workshop, and Masterclasses on his ‘Business Platform Model’ at Southampton, and the Science Policy Research Unit at Sussex. (February 2005)
International Entrepreneurship Educators’ Conference

As part of bringing global best practice to the region, SEEDA is also supporting this year’s International Entrepreneurship Educators (IntEnt) Conference at the University of Surrey, only the third time this conference has been held in UK.
National Council for Graduate Entrepreneurship

In September 2004, Treasury, supported by DfES and DTI, launched a new private, not-for-profit organisation, the National Council for Graduate Entrepreneurship whose aim is to increase the number of graduate owned businesses in UK. RDAs are seen as pivotal organisations to link individual, local HEI endeavours with national initiatives. Working collaboratively with NCGE, SEEDA held two regional events in March 2005, at Madejski Stadium Reading, and Brighton Race Course, for students wishing to explore and progress their future career as a business owner. Nearly 200 students from the region attended, of whom 11 have been selected by NCGE to participate in their ‘Flying Start’ initiative – an intensive Summer School for entrepreneurs at Cambridge.
GRIST

SEEDA’s support for graduate entrepreneurship start up has included a loan fund Great Ideas in Science and Technology, GRIST. This is managed by the University of Brighton, partnered by the Universities of Surrey and Kent. To date 13 new businesses have been supported through the scheme. To achieve this total, 51 initial three hour discussions with would-be entrepreneurs have taken place. From these 51, 23 formal applications were made and scrutinised by an Awards Panel, resulting in 13 awards being made.
SEEDA Enterprisers

To further offer students from the region similar entrepreneurship education experiences to those held in northern regions, in June 2005 SEEDA held a one week Summer School, ‘Enterprisers’ at the University of Sussex for 52 students. They were joined by 12 students from Global Regions’ partners – Sweden, Finland, Nord Pas de Calais, and greater Boston. The week was directed by staff from the Cambridge/MIT partnership who also trained 10 members of regional universities’ staff in advanced facilitation techniques. A number of entrepreneurs and enterprise supporters from the Region joined students in a networking dinner on the penultimate evening.
Enterprise Champions

In order to inform students of these opportunities, SEEDA has had to create a new communications network, namely to identify a named individual in each institution to act as an ‘Enterprise Champion’ for that HEI. These 25 (unpaid) Champions have promoted both regional enterprise activities to students, and also national initiatives including the NCGE. To mark their interest and actions, and to research their future concerns and ideas to promote graduate entrepreneurship at the regional level, SEEDA held a working dinner for the group. The guest speaker was Professor Carl Sunderberg, Acting Director of the Stockholm School of Entrepreneurship who spoke on the drivers to create the School, and the current situation of entrepreneurship education in Sweden. 
14-19 Age Group – within the proposals of the 14-19 White Paper
Project VIEW

At the 14-19 educational level SEEDA identified the need for classroom materials that would support Applied GCSEs. The logistics of taking large numbers of young people at Key Stages 3 and 4 out of school or college to employers’ premises, and of complying with Health and Safety Laws, are untenable. SEEDA has funded a major project to create six Virtual Interactive Enterprising Workplace CD Roms, bringing the workplaces of the future into the classroom, empowering students to learn in ways that suit different learner styles. To date two are complete, one using Gatwick Airport, another Ford, Southampton. The remaining four will use the premises and locations of Eli Lilley, Stoke Mandeville Hospital, Costain and Dover Coastguard as the base for the learning materials.
Enterprise Development Strategy for Kent

Working in partnership with Kent County Council, SEEDA has funded a Consultancy Report on an Enterprise Development Strategy for Kent Schools. The final report (due mid-July 2005) will make recommendations that will have implications for all parts of the region concerning how to offer Progression through enterprise education, and how to embed entrepreneurial learning through the National Curriculum, but generated or stimulated by the five days entitlement (which could be outside the classroom).
SEEDA Award for Enterprise in a School

SEEDA has sponsored a brand new award within the Teaching Awards scheme, to promote enterprise and to acknowledge excellence in teachers who are able to inspire and engage others in developing an enterprising spirit within a school and its community. There were two winners (corresponding to BBC South and South East regions), Paula Sargent from Bognor Regis Community College, West Sussex and Joe Slevin from Park House School, Newbury, Berkshire. Awards ceremonies were held in the region in June/July 2005.
Early Education (5-14) – RSPA Flagship Project (Theme 4) is, ‘supporting the skills development of young people’
Up for Enterprise

From Primary (Key Stage 1) to Key Stage 4, SEEDA has supported a whole school enterprise education curriculum pilot (Up for Enterprise), undertaken by the University of Portsmouth. This model of progression, and the different pedagogic approaches needed is currently nearing completion in three schools in Portsmouth, one primary, one secondary and one Community School. 220 students have participated in this pilot. A full evaluation is underway and will be reported in the autumn.
ANNEX 2

ENTREPRENEURIAL CAPACITY & CULTURE: FORWARD STRATEGY

Dissemination Action Plan

SEEDA has a dissemination action plan for the initiatives detailed in Annex 1. A seminar ‘Entrepreneurial Futures: Preparing young people for the knowledge economy workforce’ was held in June 2005 at South East England House, Brussels, attended by 60 colleagues from mainland Europe and from the region. The initiatives, Up for Enterprise, Project VIEW, and HEEG were showcased. Two publications are currently in hand; ‘Wake up to Enterprise: a review of best practice in entrepreneurship education’, and the first annual review of HEEG. These will be launched at future high profile events including the IntEnt Conference, University of Surrey.
SEEDA’s Future Strategy Action Framework: ‘Entrepreneurial Futures’
Overarching the Action Framework is the need to adopt a view of entrepreneurship education as ‘progression’, continuous development to enable young people to build up their entrepreneurship skills as they progress though and between each stage of education.
At the HE level 

· to merge the HEEG Advisory Group and the Enterprise Champions group to create a strong group which can advise on actions at a regional level, to complement their individual institutions actions, to continue to share best practice and where possible and desirable work collaboratively (for example on HEIF 3 bids).
· Support a further three enterprise education staff whole day workshops and four Visiting Entrepreneurship Fellows giving Masterclasses at 12 locations.
· Support a regional student business plan/ideas generation competition to reach 120 students
· Continue to support the GRIST scheme with a further 12 businesses created
· Further collaborate with NCGE to manage the regional interface with national and local initiatives and offer regional events to reach a further 300 students.
At the 14-19 level

· Work with Colleges of FE and consider the results of the Foster Review on their role in the delivery of enterprise education. Specifically explore how Up for Enterprise may be extended beyond Key Stage 4.

· Collaborate with the eight other RDAs to support a National Teaching Award for Enterprise in Schools

· Complete the suite of six CD Roms in Project View

· Support, in partnership with GOSE, a regional network of Enterprise Advisers from the 19 Local Education Authorities within the region which will have one meeting per term (three per year)
From the Primary 1 stage onwards

· In partnership with regional partners including GOSE, hold a Regional Summit on enterprise and entrepreneurship education for the 5-19 age group for approximately 60 policymakers and practitioners, to share results from regional research, and from early implementation of the 5 Day entitlement.
· Prepare a dissemination plan for the Up for Enterprise pilot to encourage adoption by other schools/local education authorities, of the curriculum model.
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