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Paper 19/07/05 – Item 5

SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 19 July 2005

ITEM 5

AREA TEAM REPORT - SURREY AND SUSSEX

Recommendation

The Board is invited to NOTE the progress made by the Surrey and Sussex Area team on the development of the Area Investment Frameworks and to DISCUSS SEEDA’s activities in support of the opportunities and needs in Surrey and Sussex. 
There will be a short presentation to the Board which will give an overview of the area and builds on some of the key challenges facing the area.

Overview

1. SEEDA’s investment in Surrey and Sussex in 2004/5 was £29.2 million; £17m of this funding went into Hastings and includes ring fenced ODPM monies. The remaining funds covered the delivery of region-wide SEEDA programmes for skills as well as business and rural initiatives and devolved delivery across Surrey and Sussex.  More important than funding are the dedicated people resources from a range of agendas working across the area with partners to deliver the key RES priorities. 

2. The key issues facing Surrey and Sussex which will be discussed during the presentation can be seen as:

· Developing the knowledge economy to enable the more successful parts of the region, to retain their competitive edge and providing the skills and technological infrastructure needed to enable this. This is particularly important in Surrey and the Gatwick travel to work area (known as the Gatwick Diamond), and our interventions have been targeted to support this work.
· Coastal town renaissance to ensure that the less economically successful parts of the region are developed to maintain their identity but to enable them to develop their contribution to GVA and fulfil their potential and link with their rural hinterland.
· Effective partnerships to ensure that the maximum impact is being made

Background

3. Surrey and Sussex together cover a microcosm of the issues of the South East. Each area has its own characteristics physically and economically. Surrey is an innovative economy, with high levels of entrepreneurs and home based businesses, West Sussex with its important links to the Airport and successful economy which is not as strongly reflected in the coastal strip, East Sussex with some highly competitive pockets of firms in geographic clusters and a business economy and Brighton and Hove with a large number of creative businesses, but with a lack of new space for larger companies and skill shortages in key sectors.

4. However in addition to this business agenda there are a wide range of issues that need to be addressed across the area to ensure opportunity for all in both a rural and urban context.   There are 72 Super Output areas in Sussex which are in the worst 20% nationally, a rural priority area covering all of Rother in East Sussex and some of Wealden together with four priority regeneration areas covered by the AIFs. The latest indicators of deprivation (2004) where the scale of focus has changed to smaller areas and the domains on which deprivation is measured have increased, demonstrates that there are also specific pockets of deprivation in relatively affluent areas such as Sheerwater and Maybury in Woking and Park Barn in Guildford. 
Area Investment Framework: Sussex

5. Given this backdrop of deprivation, there are four AIFs covering Sussex, each with a different geographic focus and political make up. Coastal West Sussex covering 1 county, 3 districts and 1 borough and an area from Selsey to Shoreham,  Brighton and Hove and Adur AIF with one unitary and one district, East Sussex AIF covering most of the county run by the Economic Partnership with the exception of Hastings and Bexhill who have their own AIF run by the regeneration partnership and District Council

6. 2004/5 has been the first year of the AIF’s in Sussex, which have been six months later in development than the pilots in Hampshire and Kent and they need to make up some ground, but they have all made their mark and scored some significant successes. Collectively the AIFs and existing SRB (which has two years left to run in Hastings) have had £8.7m in 04/05,  levered in £11.72m of private sector funding and have created 18.206 learning opportunities, 312 new jobs and created over 64 new business.  This is just an indication of some of the outputs collected. Rather than looking at individual AIF’s projects and themes will be illustrated under the key themes outlined below.

Coastal Town Renaissance
7. The coastal strip in the South East is home to 3 million of the population and currently underperforming economically.  The most effective way of tackling these issues in Sussex across the coastal strip has been through cross SEEDA working to identify specific projects and work on these with project teams. This has been used successfully with DID, on master planning in West Sussex, Westergate House in Brighton, Ropetackle in Shoreham, the Cultural Centre in Eastbourne as well as working towards a solution on Shoreham Port, Hubs and Gateways team on Newhaven and Arun gateways and  learning and skills on the construction sector and Local Skills for Productivity Alliance. Local partners have been encouraged to think outside silos and work together.
8. The Surrey and Sussex team along with DID have been working with external partners to develop and drive forward the physical regeneration agenda, which has been highlighted in all the Areas Investment Frameworks as a key priority with particular attention to key site development and town centre renaissance. Bognor Marina, Shoreham Port and Ropetackle have been examples where the area team have been successful on the connection of regional programmes and national priorities.  The Newhaven Masterplan is nearly complete and this will be used as a tool to lever in funding for the development of key sites in the area with initial seed funding from the East Sussex AIF. This has been an important catalyst for business revitalisation and economic development into East Sussex.

9. The Coastal West Sussex AIF has demonstrated this in practice through the development of a five town’s network consisting of Selsey, Bognor Regis, Littlehampton, Worthing and Shoreham by sea. These are being developed in a complimentary way, saving resource where possible, but looking at the overall picture. Of particular significance had been the Vocational Skills Centre at Bognor Regis which is to build a high visibility modern and dynamic Vocational Skills Centre in Bognor and on the edge of a target ward of Pevensey. This has levered in £1.75m from DFES and Sussex Learning and Skills Council.

10. An example of the importance of cultural regeneration can be drawn from Eastbourne  The improved housing, usage and access to the Towner Art collection, was the catalyst for this strategy funded through SRB. The Towner collection will be moved to a purpose built, flexible use facility, which will be attached to the Congress Theatre, which is near the other theatres and the Lawn Tennis Centre. There will be the added benefit of increasing the Congress Theatre’s facilities, occupancy and usage. The funding from SEEDA c£2.3M has levered in funds totalling c£6M from the Heritage lottery fund, The Arts Council, Eastbourne BC and public donation. Building will commence Summer 2005.
11. Of course there is huge regeneration work being done in Hastings in conjunction with Seaspace, ODPM English Partnership which we feel sure the board is aware of. The role of the area team in this context is to maximise the linkages and leverage between theses programmes and partners.

Economic Development: Surrey

12. In contrast to this developing AIF programme, Surrey had been supported to provide targeted interventions, to support the business agenda by creating companies through the hubs and gateways programme, encouraging them to use broadband, working with existing companies and working with Thames Valley to look at what “smart growth” means for developing economies. Skills needs are being addressed through the management and leadership programme and basic skills flagship programme as well as inclusion being supported through the Stanwell Self Reliance Initiative. The Exodus programme, aimed at helping offenders make a transition from custody to successful employment will be supported in Spelthorne.  Support has been given the Surrey Sustainable Business Partnerships to promote the Corporate Social Responsibility Agenda and in addition to support to the economic partnership, SEEDA continues to support the work of the Investor Development Manager for Surrey.  Support has also been given for Surrey Local food initiatives as well as the market towns initiatives.
Developing the knowledge economy- Surrey
13. Within the sub region there are large variations in contributions to GVA. Surrey is a large net contributor with a GVA of £22 billion, 16% of the SE economy, this contributes to an innovative economy with a high number and level of entrepreneur and home based businesses. It has high levels of technology-based companies covering biotechnology, ICT and new media.  

14. Enterprise Hubs form the network for innovation and entrepreneurial activity. The Surrey Hub is the only hub with three sites, taking advantage of two specialisms; food technology and IT security linking in University of Surrey, Royal Holloway College and Leatherhead Food Institute and a Gateway in development. 

15. SEEDA is working with the Surrey and Thames Valley economic partnerships to look at smart growth, what it means for the area and what are the strategies and processes that need to be maintained to enable business to grow and prosper. This is a good example of cross border collaboration and looking at the issues of successful areas. This work will inform the review of the Regional Economic Strategy and will be looked at in relation to Hampshire and West Sussex.

Gatwick Diamond

16. The Gatwick Diamond initiative (formerly the Gatwick Area Review) is predominately business led and is focused around working with business and skills and support agencies to address skills gaps, business retention and growth in the Gatwick Airport travel to work area. Support agencies and business are working together to create a significant profile which is gaining momentum and being pulled together by West Sussex and Surrey Economic Partnerships with some support from SEEDA. The Diamond hub based in Crawley is also a key factor in developing and growing business in West Sussex. 

Broadband

17. SEEDA has supported the broadband partnerships across East and West Sussex and most recently connected Surrey, which will look at making small, and medium sized business become more innovative. West Sussex and East Sussex have also got established broadband partnerships to improve business competitiveness and use of ICT. It is of vital important to develop young people to learn and innovate, but also to enable communities and the voluntary sector to get access to support and services. 

Effective partnership

18. One of the strengths of the work of the team has been the ability to work with partners on the ground to join issues up and ensure a cohesive approach. The sub region has four economic partnerships, four AIF boards, local strategic partnerships, SRB schemes, task force etc. We have been careful to ensure that we are present and involved in the meetings so that we can create linkages and made connections that others may not make, either to other organisations or back within SEEDA. Specific examples have been problem solving and brokering a solution on Ropetackle, solutions on Westergate House and giving support to De La Warr Pavillion. We have also worked hard with partners outside the AIF area in particular Surrey to raise their profile, and gaining the maximum leverage from funding opportunities available. The AIF’s across Sussex are starting to collaborate on common issues and following on the successful Constructing Futures work in Brighton the construction skills work will be rolled out across the other Sussex AIFs.
Future challenges

19. The challenge going into 2005/6 will be to maximise the effectiveness of the partnerships, through looking at the composition of the AIF boards to ensure the best governance and future thinking for the AIFs, and maximising private sector funding. This is to be looked at in the context of the Local Area Agreement which is being piloted in Surrey, East and West Sussex from 06/07, with Brighton and Hove currently a pilot area. Outside AIF areas the focus will be on developing interlinkages with Surrey as a hub reaching to West Sussex and Thames Valley.
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