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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 3rd FEBRUARY 2005
ITEM 6
REGIONAL HOUSING STRATEGY
Recommendations


Board members are invited to consider the consultation draft of the Regional Housing Strategy, and advise the Director of Development and Infrastructure of any points they wish to be included in a comprehensive response.
Introduction

1. The draft Regional Housing Strategy, prepared by the Regional Housing Board of which SEEDA is a member, was published on 24 January for consultation until 18 March.  During the consultation period, a number of meetings are planned around the region.  The final version of the strategy to be submitted in May will provide advice to Ministers on the distribution of funding, particularly to Housing Associations via the Housing Corporation, over the next two years 2006-08.
2. The draft Regional Housing Strategy was published on the same day as the launch of the consultation of the South East Plan.  They have different but complementary functions.  The Regional Housing Strategy is about the region’s housing priorities and financial investment in housing over the next two years.  The South East Plan is about where development – including additional housing development – should take place over the next 20 years. 

3. At this stage, the Regional Housing Strategy assumes a continuation of current regional planning policy. Once the new South East Plan has been completed, it will inform future Regional Housing Strategies. 

Key messages of the Consultation Draft

· The need for more affordable homes is the top priority for the South East.

· Improving the condition of the region’s existing housing stock and the quality of new housing are vital. 
· A shift in focus towards providing more social rented accommodation – 39% (6,220 homes) in 2004-06 compared with 48% (9,800 homes) proposed in 2006-08.

· Continued support for affordable housing for key workers as defined by Government, but a proposed broadening of the definition to include other essential workers according to varying local circumstances.
· The chart below shows the shift in funding:
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· A geographical focus based on housing need emerging from affordability, homelessness and temporary accommodation criteria, and aligned where possible with strategic sites.

· All new affordable homes funded by the Board should achieve the ‘very good’ Ecohomes rating (previously ‘good’).

· Support for the principle of meeting housing need across a sub-region.  Greater understanding of sub-regional housing markets will be developed to facilitate future funding allocations by sub-region.  Local authorities should be encouraged to carry out sub-regional housing market assessments. 
· Proposal to commission research on the appropriateness, type, level and nature of unfitness to identify where need is greatest  to inform investment for private sector renewal from 2007-08.

· Most development is likely to be within existing urban and developed areas, where the redevelopment of land at higher densities is encouraged.  To help with this, the Regional Housing Board are proposing to develop a portfolio of brownfield sites, to complement the work of other agencies and partner organisations, to increase housing supply and affordability.

· The National Land Use Database reveals that there is over 10,000 hectares of brownfield land with development potential in the South East.   A third of this is publicly owned.  However, regional partners such as SEEDA through the BLAT programme, and English Partnerships are unable to acquire all of the land that becomes available.  Funding from the Board will allow a greater proportion of land to be purchased and used specifically to provide new low cost affordable housing.

Affordable Housing

4. In order to deliver additional affordable housing the strategy outlines the following key funding decisions:

5. Around two-thirds of affordable housing funding allocations will be for building social rented accommodation and the remainder for low cost home/shared ownership and intermediate market rented housing. This should be provided predominantly in areas of strategic importance, where these are aligned with areas of high housing need and homelessness and wider issues of regeneration and social inclusion.  Support should also be given to the Government’s new first time buyers scheme as it emerges.

6. 20% of funding for affordable housing should be invested in the designated growth areas to speed up building, develop new sustainable communities, support economic development and counterbalance high cost areas.

7. New affordable housing in small villages of less than 3,000 population will be provided at the same levels as in 2004-05 and 2005-06 (720 units across the two years).  Affordable housing in small market towns will also be supported in proportion to need, sustainability and capacity.

8. Developments should achieve higher densities than has recently been the case.  It is possible to develop at densities up to 80 to 130 homes per hectare through good design and imaginative use of sites. Funding will be allocated for affordable housing on sites that normally deliver a density of at least 40 dwellings per hectare with significantly higher densities achievable where conditions allow.

9. Schemes of more than 30 units funded through the Board should be referred at an early stage of development to some form of design review, for example the South East Regional Design Panel funded by SEEDA. 
10. All homes funded in sub-regional market areas should be open to nominations by all authorities within the sub-region, as a condition of funding.

Stock Condition

11. Support will be given to local authorities that retain their stock for progress towards meeting the decent homes standard, provided a viable business plan and signed-off Option Appraisal is in place. The level of support will reflect the amount of funding previously allocated by the Board in 2005-06 and which has been used specifically for meeting the decent homes standard.

12. Support will be given to local authorities with the reported highest number of unfit dwellings in the private sector pending further analysis of need.   These authorities must be prepared to agree an innovative action plan, including an emphasis on loans rather than grants, compulsory purchase and area regeneration proposals.

The Regional Housing Pot 2006-08

13. ODPM have not yet confirmed the level of funding associated with the strategy, ie regional housing pot allocations for 2006-08, but plan to do so during the second half of February 2005, following consultation.  The Minister for Housing Keith Hill wrote to the Chairs of the Regional Housing Boards on 9th December, providing further guidance on housing priorities:

· Increased funding arising from spending review 2004 should be used to increase provision of social rented housing

· The Key Worker Living Programme should continue to be funded at 2005-06 levels with a 2.5% inflationary increase per year

· Targets reflecting regional needs for rural housing should be set for both market towns and small settlements

· Funding for social sector decent homes will be determined through the Options Appraisal process

· Proposals also need to reflect decent homes target for private sector households occupied by vulnerable households

· Increased provision should be made for gypsies and travellers. 

14. This letter was accompanied by a consultation paper ‘Housing Investment in the Regions’, setting out indicative funding allocations for 2006/7 and 2007/8 in the light of Spending Review 2004.  

15. The figures for the South East show £380m (2006/7) and £415m (2007/8). The percentage increase from the current position is 13%. This is disappointing given comparison with the average increase across all regions (15%) and increases to other individual regions (East: 52%; South West 43%; London 14%).

16. ODPM has published a technical annex to the consultation that sets out the methodology and criteria used to determine the indicative allocations for 2006-07 and 2007-08.  

17. The Board has requested clarification of the methodology, including weightings and data sources, so that the Board can understand better the basis of the proposed allocations.  A formal response will be made by the RHB, as well as by partner organisations.
Author:   Paul Hudson
Contact:   01483 484203

Date: 25 Jan 2005
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Figure xx  2004-06 Funding for affordable housing in proportions £m
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Option 2:  Proposals for affordable housing in 2006-08 in proportions of numbers of units
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Option 2: Proposal for funding affordable housing in 2006-08 in proportions of £m
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Figure xx  2004-06 Affordable housing provision in proportion to number of units
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Figure xx:  Proposal for of funding affordable housing in 2006-08 in proportions of £m
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Figure xx: Proposals for affordable housing in 2006-08 in proportions of numbers of units
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		other affordable homes				10%		8%

		2006-08 proposed

		Decent homes				72				9%
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		social rented				471		65%		57%

		other affordable homes				87		12%		11%
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Proposed South East region housing funding allocations for 2006-08
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Figure xx: Comparison of total housing funding allocations 2004-06 and 2006-08



		






