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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 3 FEBRUARY 2005
ITEM 10
FOOD TECHNOLOGY ENTERPRISE HUB

Recommendation

1 That the board endorse the establishment of the new region-wide Food Technology Enterprise Hub, which will build on the existing East Malling Enterprise Hub. The new hub will be part of the SEEDA-sponsored network of 22 Enterprise Hubs in the region.

Background

2 Food manufacturing is the country’s biggest manufacturing industry and there is currently no hub operating in this sector.

3 The proposed new Food Technology Enterprise Hub fits in with SEEDA’s policy of support for rural regeneration, food and farming.

4 The establishment of the Food Technology Enterprise Hub builds on the successes of the East Malling Enterprise Hub and extends the activity of the Hub to 5 partner centres throughout the region (Reading Scientific Services, Leatherhead Food International, East Malling Research, Natural Resources International based at the University of Greenwich Medway campus, and Imperial College at Wye).

5 The Food Technology Enterprise Hub will help to create and nurture the growth of technology-based food companies in the SEEDA region. The Hub will also facilitate the creation of networks between businesses, the public sector and academia that are essential for business success within the food sector.

6 Experience gained form the East Malling Hub led the partnership to believe that more success would be achieved through the establishment of a region-wide network of hub centres that could cover the diverse elements of the food chain.

7 The Food Hub will be constituted over 5 centres of food excellence in the region, each offering a unique and complementary set of resources and expertise. The centres are Reading Scientific Services (accountable body), Leatherhead Food International, East Malling Research, Natural Resources Institute (part of the University of Greenwich at Chatham) and Imperial College at Wye. The hub will develop into a world-class food technology/science cluster focused on supporting early stage innovative businesses.

8 The Hub’s sector focus will be broad and inclusive – including supporting innovative companies involved in primary production through to agricultural biotechnology. However, it has been recognised by the partnership that the majority of demand for support is likely to come from entrepreneurs in the food processing sector; the 5-centre partnership offers unparalleled support and facilities to this sector.

9 The Hub will expose and inspire the very diverse business communities involved in food production to parties and technologies that will add value to their businesses. Such a networked community will be a fertile breeding ground for establishing new companies and enabling existing companies to take on new technology and grow profitably.

Project Objectives

10 The project partners outline the objectives of the Food Technology Enterprise Hub as:

· Accelerate the start-up and growth of new food technology companies that convert the region’s technology base into high value-added businesses that create wealth for the south east economy

· Create the most extensive and powerful sector network of businesses, academic and public body contacts in the country

· Support existing regional universities, research organisations and businesses in their attempts to commercialise intellectual property through licensing, patents and spin-outs

Key elements of the Food Technology Enterprise Hub

11  The proposed Hub will incorporate all of the key elements of a SEEDA Enterprise Hub including a Hub Director, mentoring, start-up support, signposting to relevant business support services and access to finance. The Hub Director, yet to be recruited, will be an element of the SEEDA funding for the Hub. The Hub Director will be tasked with pulling together a network of people and services to deliver incubation services and support in an integrated, but flexible way. Services to be provided will include advice on developing the management team, turning know-how into products, and making contacts and building networks. 

12 The Hub will work with the other Hubs across the region as part of an integrated regional network allowing the Food Technology Hub to draw down the regional support offered by the network and provide specialist support to other hubs with enquiries in the food sector. Common support for companies in the network includes a new intellectual property advisory service, a mentoring programme and a soon to be launched commercialisation route for knowledge based companies.

13 The project steering group consists of committed partners including Reading Scientific Services (Accountable Body), Leatherhead Food International, East Malling Research, Natural Resources Institute and Imperial College at Wye. A Business Champion, Bobby Neame CBE will chair the steering group. He is presently Chairman of Shepherd-Neame Brewery, one of the oldest established companies in the country. Bobby has a long and distinguished history in both the public and private sectors; he is a past Chairman of Kent County Council and High Sheriff of Kent, as well as acting as Business Champion for the East Malling Hub for the past 3 years.

14 SEEDA funding is required to establish the Enterprise Hub and intensive business incubation services in line with the Enterprise Hub Network Business Plan. A total of £250,000 SEEDA Revenue funding over 3 years is needed to achieve this. 

15 The beneficiaries of the Hub will include food technology entrepreneurs, early stage companies and SMEs in the region. Sources of these types of start-up companies are: individual entrepreneurs with a commercial background in the sector, universities and research organisations (particularly those associated with the 5 partner centres), large food companies who are interested in corporate venturing and international companies wishing to establish new ventures in the region.

16 SEEDA will carry out an evaluation of the performance of the Food Science Enterprise Hub along with the other enterprise hubs on a yearly basis.  At the end of three years a further in depth review will be carried out.

17 The Hub will utilise the existing business incubator facilities at the 5 partner centres; there are no immediate plans to create further incubation space.

Next Steps/Key Milestones

February 2005 
- SEEDA to approve Hub plans




- Contract signed

March 2005
- Hub Director appointed

- Communication Strategy initiated

 April 2005

- New Hub launched




- Operational business plan completed




- Portfolio companies recruited

 May 2005

- First networking event organised
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