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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING 3RD FEBRUARY 2005 

AGENCY REPORT

ITEM  17
Recommendation

The Board is invited to NOTE the agency activity report for February, which represents a cross section of reports from within SEEDA.
Freedom of Information Act
1. Work has been undertaken to ensure that SEEDA is compliant with the provisions of the Freedom of Information Act which came into effect on 1st January.  Our Publication Scheme is available on the Internet site and Duncan Straughen is named as the FOI contact.
2. Internally, procedures have been put in place to monitor requests for information and in the event that it is not considered appropriate to respond in full, to ensure that the response made is in accordance with provisions of the Act. Requests will be logged and monitored, and reported to the Executive Board on a regular basis. 
3. A separate but related programme of file clean ups is being undertaken to ensure efficient use of space, both physical and on servers, and a new project to identify and install an upgraded document management system has commenced.
Strategy & Sustainability

Social Economy 

4. The draft social enterprise strategy has been agreed with external partners and [pending SEEDA Board approval] will be launched in April.  Consultants are currently being commissioned to deliver the design and production of a range of regional case studies to form part of the strategy, which will go to production early in the new year

5. A rural social enterprise Alex John has been recruited on a fixed term contract part funded by the Countryside Agency, and is responsible for developing a strategic approach to social enterprises rural services.
6. Working in partnership with AMICUS housing group, SEEDA has facilitated the development of a National Housing Federation-led RSL learning network of 40 RSL in the South East, for the development and support of social enterprises through the independent housing sector. SEEDA will be working with this group to develop a regional priorities paper and implementation plan to assist RSLs to work more collaboratively to set up their own and support community based social enterprises within their neighbourhoods. A Social Enterprise and Housing Guide will be published in April 2005.

7. SEEDA has worked in partnership with the South East Cultural Consortium to commission a Guide to Social Enterprise for the cultural industries. The document will be published at the end of January and will be launched with the regional social enterprise strategy and the guide to housing in April.

Enterprise in Deprived Areas

8. SEEDA is working with the new Economics Foundation (NEF) to develop research into local business impacts in coastal areas. Pilot research will take place in 3 coastal areas, using a combination of the IC100 Local Impact model and the NEF Local Multiplier 3 model. This research will identify the key gaps in money flows from businesses into local economy and make regional policy recommendations to encourage greater local connectivity between supply chains and excluded communities. This activity will aid the work of inward investment and community development and regeneration agencies across the region to target their business support activities more effectively.  Research to begin in late January 2005.

Harnessing Diversity

9. The Regional Women’s Enterprise Co-ordinator, Irene Goh, is currently developing a regional strategic framework, due for completion in April 2005. A consultation event was held in November, as part of the launch of the Womens Enterprise Strategic Forum, with over 60 business support providers attending. The Rt Hon Jacqui Smith, Minister of State and Industry is visiting SEEDA on 8th February.

10. SEEDA have approved a proposal by the Enterprise Agency of North Kent to fund a 15 month pilot microcredit project based on the WEETU –Women’s Employment Enterprise and Training Unit @ Norwich initiative, which offers an intensive programme of training to help build the capacity of individuals - particularly in deprived wards, to have the confidence and business skills to consider joining a peer team lending circle and set up their own business. The project is actively supported by 3 local Housing Associations and is managed in conjunction with URBAN funds.

11. A ‘Diversity Champions’ group has been set-up in SEEDA to embed equality & diversity policy across the agency and the work that we do.  Monthly meetings began in January 2005.

12. “Diversity means Business” is a co-financed ESF and SEEDA region wide project led by Portsmouth City Council.  The objective of the project is to provide advice and guidance on diversity and equal opportunity to a target of 3,000 small and medium sized businesses, as well as a small number of large companies, in the Region.  A reference document for businesses titled ‘Diversity means Business’ has been produced which can be downloaded from late January 2005 from www.diversitymeansbusiness.org.uk.
13. Centre for Research into the Older Workforce (CROW) presented papers at two international conferences on ageing held in Surrey. The International Sociological Association's group on ageing attracted over 200 people from all round the world, and several sessions reported on the growing body of research on age and the workforce worldwide. CROW presented some findings from the SEEDA Omnibus report. 

14. PRIME has worked with CREATE to develop a SFEDI accredited workshop to Training the Trainers of mentors for the over 50’s by ensuring that mentors understand the needs of the over 50’s, especially accessing mainstream finance.  Updating and printed 10,000 copies of our Working Tax Credits brochure for the SE, which PRIME encourage people to use to help ensure an almost minimum wage level is attained if they become self employed. 

Voluntary & Community Sector Development

15. Developments of sub-regional community development networks are well underway, with each sub-region having held at least one meeting.  The networks are well integrated into the work of the SEEDA sub-regional teams. Most are planning to hold events to encourage membership and discuss issues pertinent to the area.  CDSE has developed a new website www.cdse.org.uk and its annual conference is planned to take place at University College, Winchester on 7th May 2005.

16. SEE-Regeneration Network supported Delivery for All event, sponsored by the ODPM Social Exclusion Unit and GOSE, at Reading Town Hall on 30th Nov 2004.  The event consulted on the government’s Social Exclusion Unit  (SEU)  Delivery for All document which is aimed at anyone working to improve the delivery of services for disadvantaged people at the regional and local level, including those working in the VCS.  It is intended to prompt discussion, feeding into the SEU’s new work programme.  The networks annual conference is planned for March 11th 2005, Winchester Guildhall – Putting Communities in the Driving Seat of Regeneration and hopes to attract cross sectoral representation from 200 delegates.
17. SEEDA is taking one of the leadership roles around VCS infrastructure development and is a member of the VCS Regional Consortium, which continues to be developed.  Local Authorities and LSC representation has been secured, with work underway in the area of health and PCTs and further VCS representation.  RAISE will take secretariat responsibility in January 2005. The Consortium is looking to establish a Regional Providers Group, drawing together existing regional infrastructure agencies.

18. BME VCS infrastructure– GOSE are leading in developing a conduit to the BME VCS in the region. SEEDA are actively involved in working up the new proposals with GOSE.

19. Community Cohesion Toolkit pilot. Following on from Home Office Minister Fiona McTaggart’s visit to the SEEDA Board, work is continuing on the development of the toolkit; an initial report is due at the end of January 05.

Business and International

Business Support 

20. At the September Board meeting it was reported that SEEDA, the six Business Links and the six LSCs in the South East were preparing to draft a strategy framework for publicly funded business support. This framework has now been published and is called ‘Joining Forces; an integrated framework for Business Support in the South East’. Copies are being sent to Members.

21. The framework take into account recent surveys of 1,200 businesses and over 100 business support providers in the South East. The results of the survey suggested a need for:
· A regional strategy for business support
· Clear and effective targeting of support
· Raising awareness of the services provided as well as the brand awareness of Business Link
· Intervention to promote innovative activity in the region
· On-going monitoring and evaluation of support interventions

22. The next step will be to involve a wider range of support providers to refine the framework and to gather input into how it can be extended to include non-publicly funded business support and services providers. A series of consultative workshops have been organised across the region to take place in early March. The aim is to connect businesses as efficiently and effectively as possible to the full range of public, private and voluntary sector provision.

Enterprise

Enterprise Hubs
23. A new Enterprise Director, Martin Brassell has been appointed as the Hub Director for the Aylesbury Vale Enterprise Hub. Medway and Hastings Enterprise Hubs are currently in the recruitment process.  This will complete the regional Enterprise Hub Network of 22 hubs.
Enterprise Gateways
24. Recruitment for the Folkestone and Romney Marsh Gateway Directors is underway bringing the total number of Enterprise Gateways to eight.  The Reading Gateway has been submitted to SEEDA for approval.
Sector & Cluster Activity
25. Development of the new sector consortia is continuing and receiving very strong support from the business community.  Plans have been submitted to SEEDA for consortia in Marine, Digital Technology, an extension to the Aerospace activity and Construction.
Construction

26. The new business-led Construction Consortium, which will replace the SEEDA Construction Sector Group , has received a very positive response from the construction industry.  A number of key regional construction businesses and partners have already signed up to be on the Board of the consortium and a business plan is now being developed following a SEEDA consultation workshop.  The workshop focused on identifying a limited number of priorities that would make a major change to the competitiveness of the sector in the South East.  There are over 30 organisations interested in being involved in the project. 
Nano & Micro Technology

27. Following the success of the University of Oxford, Begbroke Science Park bid to the new DTI Nano and Microtechnology Fund, DTI funding for the project has just been increased from £1.5m to £1.8m.  The project is likely to lead to the development of a major UK Nano facility in the SE, which will offer industry, universities, and research organisations leading edge facilities in Nano measurement and access to a new giant microscope at Begbroke.  
Manufacturing

28. Arrangements for contracting the new Manufacturing Advisory Service for 2005-2008 are progressing well with a number of organisations expressing interest in delivering the service.  SEEDA in its RDA lead role for manufacturing has worked closely with other RDAs and the DTI on the shape and design of the new service.
Innovation

29. To help businesses and organisations design new and successful project bids to the DTI Technology Strategy Fund, SEEDA and the DTI delivered a Roadshow at Southampton on 3 December to explain the criteria for bidding to the new Fund and encourage the development of projects.  MAST, a leading technology company, explained how it had successfully bid for DTI funding from the DTI Nano and Microtechnology Fund. 
Enterprising Britain Competition

30. The town of Slough, supported by Slough Borough Council and SEEDA, was selected as the South East's capital of enterprise 2004, as part of the national 'Enterprising Britain' competition, run by HM Treasury.  Slough has now joined competitors from other UK regions in the national finals and the winner will be announced in Spring 2005. 
Clothes Show Live 2004

31. As part of the national 'Enterprise Insight' campaign, SEEDA took an interactive stand to the Clothes Show Live, held at Birmingham's NEC.  This event is not only the largest youth orientated event in the UK, attracting 250,000 16-25 year olds, but is also the largest fashion event in the world and therefore the perfect stage to focus on fashion as an industry where young people can 'make their mark'.  The stand included a catwalk, which showcased fashion talent from South East colleges.
Inward Investment

32. During December, SEEDA hosted 6 visits to the South East by companies from Taiwan, China and North America in the approach to the Christmas period. Other Global Region’s activities included:-
33. Attendance at the world’s largest medical trade fair, Medica, in Dusseldorf, Germany.  Meetings were held with five potential inward investors and the Israeli Medical Trade Organisation. 
34. Hosting visits from HYT, a Chinese telecommunications company to the Surrey area and Transcend, a major Taiwanese PC memory firm to Slough and Milton Keynes. We also arranged a networking lunch for Chinese companies that have invested within the region and key Chinese multipliers. The event enabled SEEDA to highlight its range of investor development and business support initiatives, and engage further with Chinese investors and multipliers.
35. Hosting a visit from two members of the Australia Technology Park in Sydney, one of SEEDA’s key Global regions partners. During the programme the contacts met with the University of Surrey, the University of Southampton and Enterprise Hub representatives.
36. Working with our Chinese representative and key contacts in China, arranging the forthcoming visit of Jim Brathwaite and Pam Alexander to China in February. They will visit Shanghai, Shenzhen, Beijing and Quindao to meet with major Chinese companies that will be looking to invest in Europe in the near future and meet with key Government and Academic partners to develop the Global Regions Initiative.
37. In addition our Investor Development Managers have three major successes in terms of keeping investment in the region resulting in 220 jobs being created and a further 845 jobs safeguarded in Hampshire, East Sussex and Kent.
Development And Infrastructure Division
Land and Property

Chatham Maritime

38. Prime Minister Tony Blair visited St Mary’s Island on Thursday 14 January and made a substantial policy speech at the St Mary’s Island Community Centre (which opened on December 11). He also visited a family living on St Mary’s Island, and described the development as “spectacular”.
39. Chatham Maritime has reached the finals of the Deputy Prime Minister’s Sustainable Communities Award, to be announced at the Sustainable Communities Summit in Manchester on 1 February. There were originally more than 250 entries into the competition.
40. A book was launched to mark the 20th anniversary of Chatham Maritime. Copies have been given to every Chatham Maritime resident, along with all the businesses and organisations based at the site and who have helped to create it.  The book of “then and now” photographs has been very popular and well received.
41. The former Canteen building has been sold to the Universities of Greenwich and Kent. They plan to turn the building into a Students’ Union, teaching facilities and a lecture theatre. There will also be a café.
Queenborough and Rushenden

42. A community newsletter giving up to date information on plans for the regeneration of Queenborough and Rushenden on the Isle of Sheppey has been launched by SEEDA.
43. The publication – which will regularly be sent out to the homes of all residents living in the area – will give dates of public consultation, news on the latest developments and answer questions that people have about the future of their communities. A website is also being designed and should be operationalby the end of February.
Chilterns Enterprise Gateway Building

44. SEEDA acquired a 2.4 ha brownfield site at Princes Risborough from furniture manufacturer Ercol Furniture Ltd to build premises to house a Chilterns Enterprise Gateway. 
45. The Enterprise Gateway building will significantly contribute to the success and growth of small and start-up businesses in the sector by offering them flexible workspace and business support.   Up to 2,500 sq m of high quality shared craft furniture making workshops, gallery space, design studios, a visitor centre with café and office accommodation will be provided.  Business entrepreneurs will be able to access professional support in planning, marketing and product development, along with training in management and skills.  On-site business mentors will also be on hand to offer advice.
Newhaven Enterprise Gateway Building

46. A planning application has been submitted by SEEDA for the development of a business centre at Newhaven.  The application for 2,100 square metres of high quality office and workshop units on a brownfield site at Denton Island is being managed by Basepoint plc.
Learning & Skills Division

Regional Skills for Productivity Alliance

47. The Regional Skills for Productivity Alliance (RSPA) held its second meeting on Thursday 20 January 2005. Amongst the agenda items considered was the South East Plan, the development of a Regional Alliance Vision and Delivery Plan, the LSC’s Regional Statement of Priorities and the SEEDA Regional Management and Leadership Strategy.
48. The Regional Alliance has also received delivery frameworks from the six Local Skills for Productivity Alliance (LSPA). These have been analysed and indicate some common strengths, including:  
· Effective analysis of local Labour Market Intelligence (LMI) and sector skills priorities
· Strong coherence with the priorities of the Regional Alliance andFramework of Regional Employment Skills Action (FRESA)
· Improving responsiveness of the supply side, particularly through Action for Business Colleges
· Aligning resources and services to provide a coherent and consistent offer to employers.
49. The Regional Alliance has agreed that further work should be undertaken to:
· Identify synergies and themes running across plans, for example activity in brokerage, Action for Business Colleges and demand stimulation.
· Aggregate targets, baselines and milestones across the frameworks.
50. The findings of this work will inform the development of the RSPA Business Plan. It will also form the basis for a future conference involving all LSPAs to share best practice and opportunities for joint working.
Action for Business Colleges

51. Two colleges – Chichester College and Mid Kent College – have been successfully accredited as Action for Business Colleges and the initiative will be formally launched by Ivan Lewis, Minister for Skills on 9 February 2005 at Chichester College.
52. The Action for Business College Network is a flagship programme supported by SEEDA and the South East region's six LSCs, as part of their Workforce Skills Programme. This ambitious transformation programme is designed to drive up FE provider responsiveness and capacity to meet the needs of employers. The programme supports and accredits genuine change in the responsiveness of colleges to employers.

Action for Business Colleges:
· Offer coherent, flexible and responsive programmes to meet employer skills requirements; including customised solutions.
· Will be key players in the new skills brokerage service being developed in partnership with Business Links across the South East and rolling out from April 2005.
· Will increase the volume and breadth of employer investment in training.
· Achieve a consistent standard of service delivery to employers.
· Will lead partnerships with private providers and the HE sector to enable a seamless skills offer and clear progression routes for employers and employees.
· Drive up the reputation among employers, locally and regionally, of publicly funded training provision, particularly in the FE sector.
53. We anticipate that a further 10 to12 colleges will achieve the standard by the end of 2005, subject to independent assessment and panel approval. In time, the network will be expanded to include private training providers.
Working with Schools on Science and Technology

54. Johnny Ball, well-known celebrity and TV presenter, visited Park Community School at Leigh Park in Hampshire on 26 November 2004 as part of a programme organised by SEEDA to encourage children to develop an interest in science and technology at an early age. His presentation was designed to ‘simplify science’ for children, demonstrating how things they learn in the classroom can be applied to real life situations. We will be looking to expand this approach in other parts of the region and will be working with the Berkshire Education Business Link Organisation to run similar events with schools in Berkshire. 
Student Entrepreneurship Events

55. SEEDA is organising two student entrepreneurship events in conjunction with the National Council for Graduate Entrepreneurship’s ‘Flying Start’ initiative. The two events – entitled ‘Wake up to Enterprise’ – will take place on Wednesday 2 March 2005 at the Madejski Stadium in Reading and on Saturday 12 March 2005 at Brighton Racecourse. The aim of the events is to add value to activities currently supported by SEEDA within higher education by offering an enjoyable and inspirational learning event for students and informing them of the range of entrepreneurial career options open to them. We anticipate that SEEDA will be involved in supporting these students as they turn their entrepreneurial ideas into action.
Launch of Project VIEW

56. VIEW – the Virtual Interactive Employers Workplace – is an exciting CD ROM-based initiative that provides young people with a unique insight into the real working life of different organisations. SEEDA has funded a three-year programme with Countec (the Education Business Partnership for Milton Keynes) to develop six VIEW project with employers in the South East. These focus upon Eli Lilly pharmaceuticals, Gatwick Airport, Ford in Southampton, a Costains construction site, the Dover coastguard and Stoke Mandeville Hospital. 
57. The Eli Lilly VIEW was launched on 3 December 2004 following the launch of the Gatwick VIEW earlier in the year. The roll-out of the remaining four is planned for February 2005.  
Area Teams Reports
Kent & Medway Area Team
Kent Local Area Agreement 
58. The Kent & Medway Area Team has sponsored the development of a funding proposal by the University of Kent, in association with other SE Universities, to the DTI for innovation funding to support the establishment of a National Centre of Excellence in Biometrics and Identification Technologies.  The proposal for the centre is supported by the International Association for Biometrics. SEEDA is actively lending support to this as a significant proportion of the UK science base and the biometrics industry is located in the SE, combined with a number of universities with an international reputation for research in this field.
59. SEEDA is now actively participating in the Local Area Agreement (LAA) pilot in Kent. The Chairman and Chief Executive attended the Public Service Board meeting held on the 17th January. This is the sub-group of the Kent Partnership (the County based Local Strategic Partnership [LSP]) managing the preparation of the LAA.  The LAA represents a new approach to improving co-ordination between central government and local authorities and their partners, strengthening Local Pubic Service Agreements (LPSAs). It is intended that:
· They will focus on a range of agreed outcomes that are shared by all the delivery partners locally and which they all agree to working towards achieving;
· They will simplify the number of additional funding streams from central government going into an area, helping to join up public services more effectively, allowing greater flexibility for local solutions for particular local circumstances; and 
· They help to devolved decision-making, moving away from a ‘Whitehall knows best’ philosophy and reducing bureaucracy thereby allowing efficiency gains and a greater proportion of public servants to be directly involved in front line delivery.  
· The LAA will be structured around three functional blocks and high level outcomes will be drawn from the shared priorities agreed between central and local government: (a) children and young people; (b) safer and stronger communities; and (c) healthier communities and older people.  A series of indicators are being identified as part of the framework and final agreement from the Government Office is planned by the end of this financial year.
Queenborough and Rushenden
60. The Area Team continues to support the Community & Skills Group that feeds into the broader management of SEEDA’s Queenborough & Rushenden Regeneration Scheme. Particular activities worthy of note this period include the preparation and distribution of a newsletter to all residents, preparation of a community engagement plan, and the commissioning and first stages of a Planning for Real exercise involving approximately 25 local residents as a core group to lead the process.  Planning for Real, which actively involves the local school and children in the preparation of a model of the area, will be undertaken involving a broad range of residents between now and April, with the results influencing the preparation of a masterplan for the area.  A recent meeting between the Chief Executive with the local MP, Derek Wyatt, secured his support for a £20 million funding proposal for the Rushenden Relief Road prepared and submitted to the Department for Transport by the Development Team to the Community Infrastructure Fund (CIF). The outcome of the application is expected within the month. 
Ashford

61. The Area Team continues to support the development of Ashford through the preparation of an economic action plan.  Robyn Pyle, Director of Kent Thameside at Land Securities, has recently been asked by SEEDA to Chair the economic sub-group of the Ashford’s Future Board, with executive support provided to him by Susan Priest, SEEDA’sArea Director. Monthly meetings of the sub-group are planned in order to translate the economic vision and action plan into clear deliverables to help Ashford meet the stretching 28,000 jobs target laid out for Ashford by ODPM as part of the Sustainable Communities Plan.
Entrepreneurship in Schools

62. KCC and SEEDA have jointly commissioned consultants to prepare an Entrepreneurship Development Strategy for Schools. Work is expected to be complete by the end of March and the purpose is to support the LEA and Schools in promoting and developing an entrepreneurial culture so that children are equipped with knowledge about business, build up relevant skills, and develop an entrepreneurial outlook which can be taken forward into adult life.
Shepway

63. On 7th January the Chief Executive attended the Shepway Business Forum which was attended by over 200 businesses. The Forum was chaired by local MP the Rt Hon Michael Howard QC, and other panel members in addition to Pam included Sir Sandy Bruce-Lockhart, Roger de Haan, the new Chief Executive of Shepway District Council, Alastair Stewart and Robert Bliss, Leader of the Council. Debate focused on realising the potential of the District.
64. The Area Team is participating in a group, along with SDC, KCC and EP, which is looking at the development opportunities of the Seafront in Folkestone.  A meeting was held on 19th January involving Roger de Haan and the Creative Foundation to scope and progress activity.
Hampshire & Isle of Wight

65. Charles Landry, the creative thinking guru from Comedia, facilitated a visioning workshop at Andover to help key partners shape the future of the town.  The initiative is part-funded by SEEDA but businesses are actively involved with HSA, the health assurance company putting in £10K. 
SEEDA Board Member and Chair of Sport England South East, Mary McAnally is actively involved as there is a strong push to promote Andover around the concept of a healthy city.
66. Ameristar, along with Bravo, have announced plans to develop a regional casino in Southampton.  The investment of £240m will create a world-class arena, an ice skating facility and a 4-star luxury hotel.  However, the move by government not to hold initial selection panels until 2006 may hinder the development.  SEEDA is working with SEERA on the business case for development.  Southampton believes it is in the strongest position for a regional casino in the South East.
67. The Portsmouth Naval base have secured a maintenance deal to repair HMS Richmond but remains concerned about its long term strategic capability as the award of the new aircraft carrier has still not been announced.  We are supporting a drive with MPs and key parties on maximising the opportunities of the Naval base.
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