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ITEM 9
AGENCY REPORT
Recommendation

The Board is invited to NOTE the agency activity report for December, which represents a cross section of reports from within SEEDA organised on the themes of SEEDA’s Corporate Plan.

A. STRATEGIC INFLUENCING

Consultation on the review of the Regional Economic Strategy (RES) 
1. The two Documents for the RES Consultation (the Consultation Document and the Evidence Base Interim Paper) were launched at the Regional Assembly plenary on 16th November and generated interest from the media. The three month consultation process will involve an active engagement with stakeholders across the region.

2. Area teams are arranging meetings with key partners in local authorities, economic partnerships and area partnerships to present the RES and discuss the implications. Economic Partnerships have been asked to provide an objective view of the areas presented in the map and accompanying narrative. The consultation documents are available on the website at www.seeda.co.uk/res/index.asp
Business South East

3. The third meeting of Business South East was held on 9th November.  Members received an early copy of the opening chapters of the draft RES consultation document and SEEDA presented the overall vision, objectives and drivers that would feature in the consultation document.

4. Members welcomed the consultation documents and felt that the emphasis on meeting the competitiveness challenge was right and that the draft should highlight the challenge to the South East to maintain its position as a world class region, let alone improve upon its position. They gave the need for investment in surface access to Heathrow and the region’s other international “gateway” ports as a prime example of what is needed if the South East is to continue to offer competitive advantage to both its existing businesses and potential new investors.  The business leaders also emphasised the need to develop innovative mechanisms for ensuring much faster delivery of priority infrastructure investments. They emphasised that the region cannot sit back and wait for normal funding and planning processes to move forward whilst our major existing competitors move ahead and we are caught up and overtaken by fast-developing economies such as China and India.

5. SEEDA will engage businesses in the consultation process through the representative bodies on Business South East.
Local Area Agreements (LAAs)
6. The Area teams are working with local authorities preparing their LAA proposals including the new economic block and in most places the Economic Partnerships are playing a key role in making the links into the RES.

MPs Register
7. As part of our review of SEEDA’s Parliamentary Relations, a Register of contact with MPs is being created, designed to log all contacts with South East MPs and MEPs. This Register includes all contact details – Constituency and House of Commons and those of MP’s researchers. The Register will help in providing more comprehensive briefing material for future meetings / relationship building. 

8. A focused campaign to invite MPs / MEPs to SEEDA events is also underway, offering the opportunity for them to speak with the possibility of media coverage at the events. 

Tri-fold Leaflet
9. Presenting the key activities of SEEDA, the Regional Assembly and GOSE, this leaflet has now been drafted and is planned for publication early in the new year. 

Greater South East Leaflet
10. The leaflet that was produced for our events at the Party Conferences outlining the key features of the Greater South East, has been revised and the new version will be available at the Open Public Meeting on 8th December.

South East Conference
11. Both John Healey MP, Financial Secretary HM Treasury (keynote speaker) and Stephen Ladyman MP, Minister of State, Department for Transport, have agreed to speak at our South East Conference on 31st January at Le Meridian, Gatwick. We are still awaiting a decision on attendance from Yvette Cooper, Minister of State, Office of the Deputy Prime Minister. Invitations to delegates will be issued shortly. 

Environmental management

12. SEEDA has committed itself to introducing sustainable management systems within the organisation, initially focusing on accreditation for environmental management under the ISO14001 scheme and possibly EMAS.  The process will be managed by the Sustainable Development team and the aim is to achieve environmental management accreditation by the end of 2006.  Accreditation will put SEEDA in a stronger position to encourage other partners and businesses to strive for high standards of sustainable management. 

Sustainability Appraisal Guide

13. SEEDA, with support from the Government Office and the Regional Assembly, has commissioned consultants to prepare a Sustainability Appraisal Guide that will sit alongside the Integrated Regional Framework.  The purpose of the document will be to provide straightforward and practical advice to organisations of any size and status, including businesses and community groups, on assessing their plans and activities to improve their sustainability.
Smart Growth
14. Building on the Smart growth worth with Thames Valley and Surrey economic partnerships, which informed some of the RES debates, we have built up contacts with Surrey County Council who are leading on a European Smart Growth project and looking to see how we can join the two important pieces of work through building on their complementarities and expanding the European linkages
Regional Skills Partnerships Chairs meet Ministers

15. Phil Hope, DfES Minister for Skills and Lord David Sainsbury, DTI Minister for Science and Innovation hosted a Dinner for the Chairs of Regional Skills Partnerships on Monday 31 October at Lancaster House. Also present were officials from DfES, DTI, Jobcentre Plus, LSC, SSDA, RDAs and SBS. This was an opportunity to discuss some of the key issues facing RSPs.

16. Ministers re-stated the Government commitment to RSPs for the long term and thanked Chairs for the hard work in establishing structures and embedding partnership arrangements. They also thanked Chairs for the progress updates on the new areas of responsibility outlined in the Skills White Paper.

17. Led by the ministers, a key focus of discussion was about demonstrating added value and the need to show that RSPs are making a difference, and that the provision of skills and business support in the regions is changing to meet the needs of employers and individuals. RSPs were challenged to produce good examples of where this was taking place.

Dental school for the SE
18. SEEDA has backed the bid for a first dental school in the SE submitted by the universities of Portsmouth and Southampton. The proposal would result in three centres at Southampton, Portsmouth and Basingstoke and would build on the strengths of the well established medical school at Southampton and the William Beatty School of Professional Complimentary Dentistry (training to dental assistant level) at Portsmouth. The school is urgently needed because of the acute shortage of dentists in the SE, the needs of the growing population and the number of people suffering from poor dental health especially in the more deprived areas. Brighton and Hove have also put in a bid from the SE. The major bids are from the North West, where there are already well established dental schools. We may need to do more lobbying of local MPs to get the SE issue recognised.
David Miliband Visit
19. SEEDA supported GOSE in organising a successful visit to South Hampshire by David Miliband.  The Minister was impressed by the progress being made by the PUSH (Partnership for Urban South Hants) Group but stressed the need for solutions to be found from public, private partnerships.  SEEDA, working with Southampton City Council, managed to gather an impressive array of top businesses from the patch and this resulted in a stimulating debate.
Whitehill/Bordon MoD land, E.Hampshire
20. Jim Brathwaite met with the Chief Executive and Deputy Leader of East Hampshire District Council in October. The main purpose of the meeting was to update SEEDA on the Whitehill/Bordon Opportunity.  This is an initiative to develop a commercially realistic Masterplan for the town of Whitehill/Bordon to deliver the community's aspirations for improved facilities (particularly a new town centre), within a larger, more sustainable settlement.  The opportunity arises from the possible release of large scale landholdings at the Bordon Garrison resulting from the Defence Training Review, the conclusion of which is expected in mid 2006.  Initial masterplanning has identified an optimum growth scenario involving 4,000 to 5,500 new houses and a Green Town Vision to maximise the environmental assets of the town's hinterland. SEEDA is an active member of the Opportunity Steering Group and has contributed significantly to the masterplanning exercise.
British and Urban Regeneration Association

21. The Kent Area Director presented at a recent British and Urban Regeneration Association (BURA) Conference on ‘Designing Out Decline’ showcasing lessons from SEEDA’s community engagement programme in Queenborough and Rushenden.  The event was attended by practioners and policy makers and the event was a success with significant interest in the approach adopted by SEEDA and the lessons learned. The Chief Executive presented to a seminar in London on progress to create sustainable development in the Thames Gateway.

Oxford to Cambridge Arc
22. SEEDA continues to work on the Oxford to Cambridge Arc; cross regional collaboration and agreement has been reached for jointly funded research work and the start of the recruitment process for the Chief Executive.
European Social Fund (ESF)
23. SEEDA’s ESF Co-financing programme has continued to deliver with the research projects contracted in March 2004 coming to an end and the delivery projects passing the halfway point. Despite the programme being only 42% committed at this stage outputs are ahead of profile in most areas. A regional mentoring project for businesses in high tech knowledge based industries aimed to support 250 newly started SMEs and 20 entrepreneurs, they are well on the way to meeting their SME target and have found a much higher number of entrepreneurs seeking support than anticipated.

24. An interim report from the Greenwich research project into gender and the labour market in the South East has been mentioned in Jobs for the Girls, a report by the House of Commons Trade and Industry Committee as an example of an RDA activity in this area. The findings of the Healthy Working Centres project continue to feed into SEEDA’s growing flexible working agenda which is being progressed by HR. The ESF team successfully mediated the transfer of one social enterprise support project to a new lead partner when the original lead announced that it was going into voluntary liquidation. The project has recommenced with a renewed sense of purpose and a stronger partnership.

25. A further tendering round was held in August, with a deadline for tenders of 19th September. Projects contracted as a result of this round are anticipated to begin in January 2006 and planning is underway for a further tendering round.

Europe

26. SEEDA continues to follow the debate on the next round of Structural Funds and organised a regional consultation on the England chapter of the National Strategic Reference Framework (NSRF) in September – which is the overarching strategic framework for European funding 2007-13.  The regional response made the link between the regional economic strategy and the Lisbon Agenda which aspires to make Europe a more intensive knowledge economy in the world with a focus on growth and jobs.

27. SEEDA continues to lobby the European Commission and UK Government on its success as a Lisbon region, and completed an exercise mapping the Lisbon goals against the RES.  Rob Douglas and Paul Lovejoy presented the work to the UK Treasury, pre-empting work to identify suitable examples of work in the regions.

28. Paul Lovejoy gave a presentation on the South East as a successful Lisbon Region at a European Commission seminar organised as part of the Committee of the Regions Open Days.  He was selected by the Commission as one of 3 speakers on the strength of the mapping exercise and the event was attended by around 100 people from all over Europe.  

29. The South East England House partnership is conducting a review of the office space requirements to inform a decision on whether to stay or move to different premises.  The lease has a break clause in 2007 and offers partners an opportunity to review arrangements over the long term.  A decision will be made in Spring 2006.

B. SUSTAINABLE ECONOMIC GROWTH

WORLD CLASS INNOVATION
Westmill Windfarm

30. SEEDA has awarded a grant of £50,000 to the Westmill Windfarm Co-operative towards the development of the first on-shore wind farm development in the South East region in Oxfordshire.  Planning permission for the five turbines was granted in July by the Vale of White Horse District Council and the proposals have attracted widespread support.  The Westmill Wind Farm will provide renewable energy to 3,700 homes, avoiding the release of 12,000 tons of carbon dioxide each year.  SEEDA’s objective in supporting the project is to demonstrate a highly replicable model of a community-owned facility in order to encourage further renewable energy projects in the South East.

Sustainable Production and Consumption

31. In support of the Sustainable Production and Consumption agenda, SEEDA sponsored the 10th International Innovation and Design Conference at Farnham Castle on 24th & 25th October.  Board Member Terry Mills acted as Chairman on the second day and over 100 delegates from 15 different countries attended to promote the importance of sustainable design in improving resource efficiency in national and regional economies.

Knowledge Transfer mission to India

32. Christina Hartsorn led a preliminary mission to India on behalf of SEEDA in October, with Professors Phil Davis, University of Kent; Tony Moore, University of Sussex; and Nirinjan Keshavan, University of Reading. The group visited centres in Delhi and Chennai to examine Knowledge Transfer mechanisms in India.

Enterprise Hubs

Catalyst Fund 

33. SEEDA’s Enterprise Hub Commercialisation Catalyst Fund was launched in November, and will provide unsecured loans to pre-revenue start-up companies to commercialise their technologies and attract further funding from other sources.  The fund aims to help companies commercialise technologies that are close to market, as part of SEEDA’s strategy to support young high-tech businesses.  Initially a pilot scheme, the new fund will be managed by Finance South East, and loans will be available between £20,000 and £30,000 repayable over three years.

UK Business Incubation 

34. SEEDA’s Enterprise Hub Network is sharing best practice with other UK and European regions at the UK Business Incubation Conference taking place on the 28th & 29th November in Sheffield.  Two Enterprise Hub Directors (Susan Elliott & Mark Brunet) are presenting on behalf of SEEDA on incubation practices in the 21st Century.

Best Practice Visit to China and Korea 

35. As part of SEEDA's global regions initiative, three Enterprise Hub Directors visited Shanghai and Seoul to build relationships with incubator networks in China and Korea.  A Memorandum of Understanding (MOU) was signed last year between SEEDA and KICOX (Korea Industrial Complex Corporation) to develop a partnership to expand economic co-operation between the UK and Korea, and concentrate on sharing best practice and developing closer commercial links.  This visit was arranged as an initial scoping study to identify potential ways in which the collaboration could be strengthened and to identify trade opportunities for the Enterprise Hub network.

International

36. In addition to securing an additional investment (see Appendix A) SEEDA has been working on the following activities:

Bill Wakeham Visit to Beijing 

37. SEEDA arranged a one-day programme by SEEDA Board Member, Professor Bill Wakeham, to meet with the Beijing Municipal Government. Discussions focused on how to take the recently signed MOU forward.

State Visit of President of China 

38. The SEEDA Chairman attending a banquet held in honour of President Hu’s State visit to the UK.

NanoCommerce 2005 

39. SEEDA and the UK Micro & Nanotechnology Network presented an overview of Nanotechnology in the UK at the “NanoCommerce 2005” conference in Chicago. Insights were given into the UK research and development environment, government investment, and the emerging Micro and Nano Technology (MNT) community in the UK, with an emphasis on the South East region and specifically the Begbroke Science Park at Oxford University.
Visit to the US 

40. Headed by the Chairman, a delegation (which included a number of leading technology companies from the South East) visited the United States in October, attending a number of meetings, including a reception on Capitol Hill, hosted by Congressman Tom Davis and attended by Sir David Manning, UK Ambassador to the USA and Congressman Jim Moran. Following the reception on Capitol Hill the Deputy Head of Mission in Washington DC, Alan Charlton, hosted a lunchtime reception at his residence for the Chairman’s party.

41. Visits were undertaken to major investors in the South East and regional partners. These included Abbott Laboratories, Johnson & Johnson, Wiley Publishers, the State Street Bank, Genzyme, Fairfax County and Massachusetts International Trade and Investment Office.

UK Trade and Investment Copenhagen 

42. EEDA met with the Danish UK Trade and Investment team to discuss business planning and upcoming events for inward investment opportunities. 

Manufacturing Competitiveness
43. The Chairman launched the new Manufacturing Advisory Service (MAS).  Prof. Dan Jones, a leading guru in ‘Lean’ thinking gave a keynote speech at the launch, highlighting how manufacturers could increase productivity by employing lean techniques.  The launch event commenced the new 3-year plan for MAS, with SEEDA doubling its budget to £6m to help manufacturers succeed in the region.
44. The new MAS will focus on providing hands on support to enhance productivity through adoption of world class practices such as 'Lean' and help companies gain maximum advantage from their supply chains.  This will be run by the Engineering Employers Federation, with partners including PERA and Business Link. 

Oxford Brookes Motorsport Academy - 'Topping Out' ceremony 

45. Jeff Alexander spoke at the launch ceremony in October at Oxford Brookes University to celebrate completion of the first stage of the new Motorsport technology centre.  SEEDA is contributing over £1m to the new academy which will when completed, provide high level technology training for undergraduates and post graduates in particular areas of motorsport technology.  The facility will enhance the UK's skills base in advanced engineering and support the 'motorsport valley' project involving a number of RDA’s including SEEDA.
High Value Manufacturing Conference
46. The South East is one of the major centres, together with the East of England of the UK's High Value Manufacturing industry. High Value Manufacturing which covers areas such as Nanotechnology, instrumentation, medical equipment, optical equipment and photonics as well as life sciences is currently 15% of the South East's manufacturing sector and is projected to grow to 35% over the next 10 years.  It is therefore a major part of SEEDA's innovation strategy.

47. SEEDA sponsored a conference in Harwell on 17 November, attended by 140 delegates to showcase this dramatically growing area and identifying the support it needed to take it forward and ensure that the South East grows its world wide market share.
48. The Chairman gave a key note speech during the conference and Pam Alexander closed the conference by summarising the key issues and initiatives to come out of it which will be followed up.
Funders Forum Inaugural Plenary Conference

49. The over-arching aim of the UK Research Base Funders’ Forum is to provide an environment where the main funders of ‘public good’ research can consider their collective impact on the sustainability, health and outputs of the UK Research Base. The RDAs participate, through Pam Alexander’s attendance as the RDA Innovation lead, as they contribute some £360 million pa to the innovation agenda which includes increasing collaboration between businesses and the knowledge base.  

50. An open meeting was held on 22 November to test the thinking of the forum with a wider community from across the regions, businesses, universities and government. The objective was to provide an opportunity for the wider group of funders to engage with the Forum and feed in to future work plans, on issues such as research sustainability under full economic costing and getting the right balance between fundamental research and knowledge transfer. In the light of the feedback that the wider community affirmed the thinking of the forum and welcomed the engagement in the process, it is likely that the event will be repeated next year.

COMPETITIVE ENTERPRISE
Action for Business Colleges

51. In November, Highbury College in Cosham achieved Action for Business College status. Employers interviewed as part of the assessment made much of the professionalism of staff, the responsive approach and the quality of teaching and learning. The Action for Business Panel, which includes SEEDA, LSC and employer representation, commended Highbury's strategic approach to working with employers and strong track record. Highbury is the first college in Hampshire to achieve A4B status, joining six other colleges based in Sussex and Kent. By 2007, SEEDA and the LSC hope there will be a 20 college strong network.

National Learning Directory
52. SEEDA has joined forces with the Learning and Skills Councils (LSC) in the South East and learndirect to improve the quality of data held for the region on the government funded National Learning Directory. A series of short briefings, attended by over 260 people, were held to explain how important the national database of learning opportunities is and why it should form part of organisations’ strategy to reach new learners.
53. The Directory contains information on approximately 900,000 courses from more than 10,000 providers in England, Scotland, Northern Ireland and Wales, and is the largest single database of its kind. They aim to collect and maintain data on all types of learning from short community based activities, through to degree and distance learning courses.
Urban Renaissance Institute

54. Lora Nicolaou, Director of Urban Strategies at the international design consultancy DEGW, has been appointed Head of Research at the new Urban Renaissance Institute at Medway. The appointment, which will give a further boost to regeneration in the region, has been supported by start-up funding of £300,000 over three years from SEEDA.
55. The Institute will play a particularly important role in developing collaborative learning amongst built environment professionals, and encourage education providers throughout the Region to work with employers to identify skills requirements.

Project View

56. Project View provides young people with virtual access to real workplaces, by enabling them to navigate around an employer's workplace, exploring the environment through still video pictures.
57. SEEDA has already produced a number of CDs focusing on BAA at Gatwick Airport, Ford Motor Company, Construction, Stoke Mandeville, Coastguard Station (IT), and Eli Lilly Pharmaceuticals.  Three Enterprise CDs were also developed to support the 5 days of Enterprise Education required by Schools.  The Enterprise CDs are based around the Cowes Waterfront and Marina, on the Isle of Wight, to provide young people with exciting, inspiring, real examples of enterprise and entrepreneurship activity at work.

BT’s 21st Century Network
58. On 12th October, SEEDA organised a meeting between RDA broadband primes and BT to discuss BT’s 21st Century Network plans (21CN).
59. 21CN is a project to replace BT’s existing circuit-switched network with an IP core.  Similar projects are being undertaken worldwide.  The planned investment of £2 billion per annum over five years will be money saved by not upgrading the existing infrastructure.  Customers will continue to be served from their existing exchanges via the existing copper local loop.

60. The urban/rural divide that affected the upgrade to ADSL will not be repeated, at least not in the same form.  When BT upgrade a town to 21CN, it will be necessary to upgrade the outlying smaller exchanges at the same time.  Thus some small rural exchanges could be among the first to receive 21CN. The roll-out sequence is currently under consultation with BT’s wholesale customers and should be known to the RDAs by the beginning of 2006.  It is probable that the oldest parts of BT’s existing network, which are the most expensive to maintain, will be replaced first. The situation of the 350,000 customers beyond the reach of broadband will not change as a result of 21CN.

Oxfordshire Broadband Partnership launched

61. A new public private partnership has been launched to promote the take-up and use of Broadband among Oxfordshire businesses and business people.  The Oxfordshire Broadband Partnership will provide grants of up to £1,000 to help businesses improve their competitiveness through using Broadband more effectively, as well as independent, free information and advice on the take-up of Broadband and services across the County. There are also a limited number of £200 connection grants for businesses not yet hooked up to Broadband.
62. The Oxfordshire Broadband Partnership is funded by SEEDA and managed by Oxford Innovation. The initiative brings together Oxfordshire county and district authorities, Business Link, BT and other private sector Broadband providers as well as IT experts, local Chambers of Commerce and community groups. 

Enterprise Gateways

63. A new Director, Gareth Sear, is now in post at the Arun Gateway.

Women’s Enterprise

64. SEEDA held an event at Pinewood Studios on 8th November to celebrate Women’s Enterprise in the region and to launch the draft strategy of the South East Strategic Framework for Women’s Enterprise. Pam Alexander launched the consultation on the strategy, highlighting the vision and action plans under the strategy.  Erika Watson, Executive Director for Prowess presented on her organisation’s support and the importance of women friendly business service provision.  Over seventy stakeholders in women’s enterprise across the South East attended the event.  

Enterprise Week

65. Enterprise Week (14th-18th November) was again an overwhelming success in the South East.  Over 200 events were organised across the region, informing young people about the concept of enterprise and being an entrepreneur. Highlights included Jim Brathwaite's key note speech at the 'Enterprising Britain' conference, held in central London, and the launch event for Enterprise Week, at which Pam Alexander spoke & presented the prizes for the 'What Are You Thinking?’ competition, a business ideas competition organised by Business Link Surrey and SEEDA, for 14 to 30 year olds.

Sustainable Business

66. SEEDA held a successful Sustainable Business workshop on 20th October. Attended by 20 key representatives from SEEDA partners, including Sustainable Business Partners and Business Links, the purpose of the workshop was to discuss and agree on SEEDA’s Sustainable Business Strategy.  The final draft will be produced and presented to the new Sustainable Business Steering Group in early January 2006.

GROW

67. Eight projects have been approved under the GROW first call for bids, all of which have UK partners.  The total ERDF grant allocated to UK organisations under this call is 900,000 Euros.  A list of the approved projects is at Appendix B. SEEDA is the lead partner for the GROW programme which aims to promote balanced, sustainable economic growth through partnership co-operation and joint project between five European regions (South East of England, Andalucia, Noord-Brabant, Emilia-Romagna and Malopolska).
Selective Finance for Investment in England (SFIE)

68. SEEDA has expanded coverage of the SFIE grant scheme to recognise regional areas of priority as set out by the RES and encourage economic growth in underperforming areas of the region, resulting in parts of Hampshire, Kent and East Sussex now being included in the coverage.  It is estimated around 2,000 additional companies are likely to be eligible, with around £3 million awarded in grant funding (the maximum level of funding per company is limited to £100,000).

East Kent Enterprise Gateway
69. The East Kent Enterprise Gateway project has now been approved for appraisal and partners will be looking to recruit a Gateway Director in December. Business Link Kent is now actively seeking a Business Champion to help lead the development of the virtual Gateway.

Economic Partnerships

70. SEEDA sponsored a Business Dinner on 3rd November at Aylesbury, bringing together leaders from companies across Milton Keynes, Buckinghamshire and Oxfordshire, which was opened by Jim Brathwaite.  Coordinated along with each of the Economic Partnerships for the areas, the event was attended by over 50 businesses, with discussion on current and future engagement with SEEDA and the review of the Regional Economic Strategy.  The event successfully promoted business engagement and fostering business to business activity, with collaborations forming as a direct result of the evening.

C. SUSTAINABLE COMMUNITIES

QUALITY PLACES
Chatham Maritime

Chatham Maritime and Historic Dockyard Masterclass

71. Held on 17th October, the event provided 30 regeneration practitioners with the opportunity to learn from the experience of the Chatham Maritime and Historic Dockyard from those involved.  The event was the second in a series of four which will take place with the projects short listed for the Deputy Prime Minister’s 2005 Award for Sustainable Communities.  The events are sponsored by the Academy for Sustainable Communities (ASC) and the appropriate Regional Centre of Excellence, in this case South East Excellence.  The learning from all four events is to be written up by BURA and published through the Academy later this year.
University of Kent new Academic Building

72. Dame Kelly Holmes officially opened the building in the University quarter of Chatham Maritime on 16th November and the same day was made an honorary graduate of the University during a ceremony at Rochester Cathedral.

Dickens World
73. Construction of Dickens World is now being broadcast live on webcam and can be accessed at www.dickensworld.co.uk. The ground was broken for this £60 million project in June. Dickens World, which is due to open in April 2007, will be based on the life, times and works of Charles Dickens. The Dickensian attractions will include a Victorian Music Hall/Theatre with state of the art facilities for TV and radio broadcasting. Rides based on his celebrated works will be at the heart of the experience. 
74. The site will also be home to a nine screen cinema operated by Odeon.  Other facilities include branded bars and restaurants, which along with the cinema multiplex, are all due to open in October 2006. At its size (four acres), Dickens World is one of the biggest undercover attractions in the country, and is expected to attract an additional 300,000 visitors to the area per year. It is estimated that approximately two hundred jobs will be created. 

Abstract Securities
75. Lloyd's of London has become the latest business to move to Chatham Maritime, after announcing its decision to locate its Medway staff in a state-of-the-start building at the site. The firm has signed a 10-year lease on a 1.5 acre site near to Dockside Outlet Centre. The new three storey, 25,000 sq ft building is due to be completed by September 2006 and will then be used by Lloyd's of London staff relocating from their current premises at Gun Wharf, Chatham. It is being built by Abstract Securities and will be identical to the building next door which Abstract Securities has just completed for another company, Xchanging.

Queenborough and Rushenden
Property/Land Assembly
76. SEEDA is in detailed discussions with various landowners, negotiating on several parcels of land needed to facilitate the development of Queenborough and Rushenden. These include Regina Cottages, Jewsons, the Port Authority and The Crown Estate. 
Masterplan
77. A programme of presentations detailing the “Vision” key partners see as the starting point of the masterplan has been given by Rummey Design Associates to members of the public, businesses and stakeholders. The next stage of the public consultation on the masterplan will include a reworked model by pupils from Queenborough First School. It is anticipated that Swale Borough Council will adopt the masterplan during the early part of 2006.

North East Gravesend 
78. A consultancy team led by CB Richard Ellis was appointed May 2004 to undertake a comprehensive masterplanning, phasing & implementation strategy.  This work has now been completed and stage II works are underway. These include options for the extension of the Denton Relief Road to cross the railway and allow comprehensive residential led, mixed use development, the potential for a new railway station at Denton and determining costs, potential for a new rail station at Denton and determining costs and benefits of opening up further sections of the Gravesend-Rochester canal. 

 
Northfleet Embankment
79. A masterplanning exercise for the whole of Northfleet Embankment in conjunction with public and private sector partners has now been completed and will form the basis of a planning application. Public Consultation on the planning application will be undertaken in early December.  It is intended that a design competition will be held to attract the appropriate development partner.

Dartford Town Centre/Northern Gateway
80. Detailed proposals for the revamp of the main shopping centre, a cultural quarter and river improvements are now being taken forward with public and private sector partners. Stage 2 of the Masterplan is underway and will focus on transport issues, building design guides and the progression of development strategies for five key areas of the town. This will lead to further land acquisitions in 2005/06.  Public consultation on the proposals has just recently been completed with significant local interest and the results of the exercise are now being analysed. 
Brownfield Land Assembly Trust

Design for Manufacture Competition
81. Two bids have now been received for the site at School Road, Hastings as one of the second tranche of sites under the ODPM’s Design for Manufacture Competition. SEEDA is evaluating the design element of the submissions with EP, who are administering the competition.  All bidders on each of the six sites gave a presentation of their submissions on 17 November and the winners will be announced by the end of the year. SEEDA will work with the winners of School Road to obtain planning permission and development of the site.   
BLAT approach works in Swale
82. The BLAT process of packaging small sites together in close proximity to release development potential through development economies of scale has been proved in Swale. Sites at Hythe Road in Sittingbourne and Unity Street in Sheerness have been sold to Swale Housing Association for housing developments with 15 two bed flats at Hythe Road and 11 houses at Unity Street. SHA has agreed to develop both sites to eco-homes standard of “Very Good”.

83. Another site at East Street, Sittingbourne was sold to an association within the same group in January this year, and this has opened the way for the group to develop these sites in tandem with another it already owns in Chilham Close, Sheerness, thus giving rise to cost savings through economies of scale it has been able to agree with construction firm Croudace. 

East Cowes Project, Isle of Wight
84. A public exhibition to inform the community and stakeholders of the latest developments for the East Cowes Project took place on 24th and 25th November.  The exhibition was the last public event to share details of the masterplan for East Cowes before it goes to the local authority for planning consent on 16th December.  

85. A contract is soon to be awarded for the development of the apron extension works at the Venture Quays site in East Cowes.  The expansion of the apron and slipway, at the SEEDA owned site, is part of the Agency’s wider objective to regenerate East Cowes and facilitate economic growth in the town.  The works will allow the increased production of wind turbine blades for Vestas Blades (UK) Ltd.

J&J Phase 2, Portsmouth
86. SEEDA, Portsmouth City Council and the Highways Agency have selected the Durngate Property Group in conjunction with Shepherd Developments to develop the prominent gateway site known as Johnson & Johnson Phase 2 in Portsmouth. The two hectare (4.1 acre) site is situated at the entrance to the City of Portsmouth and adjacent to Junction 12 of the M27.

87. Durngate / Shepherd propose to create highly visible landmark buildings of up to six storeys in height and with over 11,600 sq m (125,000 sq ft) of office space.  It is envisaged that the scheme will be developed in two phases with the first office building providing 4,730 sq m (51,000 sq ft) of high quality accommodation and the second, up to 6,890 sq m (74,000 sq ft).  The buildings are likely to be attractive to larger occupiers and inward investors, or sub-divided to attract smaller indigenous businesses. 

Oxford Castle Heritage Project
88. The opening of the Oxford Castle Heritage Project took place on 1st December.  Central to the SEEDA funded scheme is a 94 bedroom Malmaison Hotel surrounded by restaurants, bars, 40 luxury apartments, shopping, an art gallery and an education centre.  The project is a stunning example of collaborative working between the public and private sector to produce a mixed-use development that incorporates the history and culture of the site.

HST Design Workshop, Utrecht Station
89. Around 50 transport professionals from five different countries, England, France, Germany, Belgium and the Netherlands, visited the city of Utrecht on 9th and 10th November to take part in an international design workshop focusing on the High Speed Train (HST) network.  Organised by SEEDA, as lead partner on HST4i and HSTconnect, and the Projectorganisatie Stationsgebied Utrecht, the workshop brought together experts on architectural design, town planning, transport and infrastructure, to consider station and station area design.

Reading BID Vote
90. Reading is the first location in the south east of England to set up a Business Improvement District (BID), following the results of a formal postal ballot. SEEDA supported the BID development as one of the region's two pilot programmes, with a financial contribution towards engaging the business community.  The BID will yield about £1m of additional investment in the city centre, funded by a nominal levy equivalent to 1% of rateable value over the next three years. It will deliver a series of initiatives and services that are in addition to those already provided by Thames Valley Police and the Council and which will raise the quality of experience for businesses, customers and visitors alike.

Small Towns Conference - Retz, Austria

91. Rob Douglas chaired the first day of a 3 day conference in Retz to discuss best practice on small rural towns, exchange ideas between west, central and eastern Europe, and to explore the possibility of a network of regional players, which was attended by more than 70 people from 20 regions and 12 countries.

92. This was a particularly useful conference and SEEDA’s contribution was welcomed as our criteria defining what a small town is was recognised as being particularly useful and it was agreed that the health check process used in the UK should be used as an example of best practice. There was very strong agreement that it is the towns of under 10,000 inhabitants that need help rather than larger towns.

93. It was agreed that there is a need to share research and to develop a mechanism to map existing research and enable it to be accessed, and that there would be further meetings, specialist events and cross border links established to further the agenda.

East Kent Partnership
94. A report into the feasibility of creating an “East Kent Natural Park” has been completed by the East Kent Partnership. A consultant is continuing to write a bid to the Living Landmarks lottery fund to finance the recommendations in the report.  Successful proposals will be notified by May 06 and will be awarded a capacity development grant of £250,000 to prepare a more detailed feasibility report and to progress developments to the next stage of bidding.

95. The East Kent Partnership held a study tour of East Kent covering Dover, Deal, Sandwich, Ramsgate, Margate & Herne Bay, to look at public realm issues across the area and to shape ideas for the preparation of a SEEDA funded programme to support a range of Public Realm activities.

AREA-BASED REGENERATION
Coalfield Regeneration

96. SEEDA has appointed a Project Officer for the Interreg IIIA project Building Sustainability into Coalfield Regeneration.  This cross-border project is based in East Kent and Nord Pas de Calais and seeks to incorporate sustainability into coalfield regeneration, put local communities at the centre of the regeneration process and develop cross-border eco-tourism, leisure and culture.
97. The annual East Kent Communities Coalfields Conference will be held on 1st December at The Landmark Centre in Deal. The East Kent Partnership has set the agenda, which will start with a DVD of its work and that of partner agencies across East Kent.  The key note address will be given by Paul Hudson, and will cover the future strategic regeneration issues facing East Kent.

Thames Gateway Kent Partnership

98. The area team continues to work closely with the Thames Gateway Kent Partnership (TGKP), the three OPDM funded Local Regeneration Partnerships (Kent Thameside, Medway Renaissance, Swale Forward) and the North Kent Community Forum to prepare an Investment Plan for SEEDA funding for the 2006/08.  Three key themes of community regeneration, skills and learning and enterprise have been highlighted to complement the ODPM investment.  Strategic advice on locally prioritised proposals will be sought from thematic specialists (Business Link Kent, Gateway Knowledge Alliance and North Kent Community Forum) to inform the decision making process on strategic fit and impact against priorities.  These projects will be encouraged to submit full applications.  Project development will be on-going throughout the period of the plan.

Margate
99. SEEDA support for the Margate Renewal Partnership continues with support for the creation of two posts to co-ordinate and to raise the combined profile of delivery of the Margate Action Plan. Advertisements for the posts will be going out in December to provide a much needed capacity to support the initiative.  A full briefing on the initiative will be given at SEEDA’s January Board meeting.
Eastbourne
100. David Dimbleby lead the groundbreaking ceremony for the Eastbourne Cultural Centre, at which the Trustees of the New Towner trust also launched the fundraising campaign to raise funds of £1.62 million through business and personal donations. This project is the ‘flagship’ of the SRB funded cultural lead regeneration. SEEDA have contributed £2.2 million, Heritage Lottery fund £1.96 million and Arts Council £2 million. The £1.6 million sought by public subscription is underwritten by Eastbourne Borough Council.
101. The project aims to position Eastbourne at the forefront of culture and the arts in South East England, providing a prestigious permanent collection and establishing the venue as a flagship for visual arts in the UK.  The Cultural centre will extend the nationally acclaimed outreach programme Towner on the Town, which clearly demonstrates how an art gallery can work in partnership to successfully tackle social exclusion, and encourage active participation.  

Brighton

102. Westergate House as an exemplar of sustainable building has won the 'Building Integrated Renewables in a Commercial Development Award' at the South East Renewable Energy Awards.

Portsmouth

103. Pam Alexander visited the Spinnaker Tower last month. The Tower opened in mid October and offers fantastic views across the harbour, city centre and across to Gosport. The Tower has already far exceeded visitor targets, with over 50,000 visitors since its opening. The 6 month forecast is 80,000.

104. The Historic Dockyard has published its Strategic Development Plan which sets out its plans for growth, which will be concentrated around improvements to the Mary Rose exhibition, visitor facilities on the site and the links to the retail area of Gunwharf Quays.

Gosport

105. Pam Alexander and Duncan Straughen were taken on a tour of the Rowner estate in Gosport, a run down private estate in an area of high deprivation (unemployment is 5.6%, well above the Hampshire average of around 1%) set within a relatively affluent district. SEEDA are helping Gosport Borough Council and Hampshire County Council work out a possible solution to developing the estate. The estate has already featured in a Panorama programme Postcode Poverty and will also feature in a future programme called Demolition, where members of the public vote for buildings to be pulled down.

Plato – Hampshire and Isle of Wight Management Development Project

106. Business people gathered in Petersfield to mark the “graduation” of the first round of participants in the PLATO project. The project uses a successful model developed in Ireland to develop managers .PLATO is a two-year programme designed to allow SME owner-managers to learn from one another via small groups (10 groups of about 12-15 managers - making up the first PLATO network).  The groups are facilitated by senior managers from large corporates (such as Xyratex, British Gas and NEG Micron) who have themselves received training in group facilitation. SEEDA has supported the project through its Learning and Skills team, which also has the full support of the Area team.

Local Skills for Productivity Alliance - Hampshire and Isle of Wight
107. The LSfPA has already chalked up two successes in securing training identified for business to take them forward into the future. The Hants and IOW LsfPA is made up of a strong and growing group of businesses, who discuss and set out their training needs. The LSfPA is then supported by a separate body that works together to try and deliver the solutions. SEEDA’s Area Director for Hants and IOW sits on this group alongside BL Wessex, the local LSC and Jobcentre Plus. So far the group have established ways of meeting a shortfall in HGV training and secured funding from Jobcentre Plus to meet a need in the Retail sector.

Learning Communities
108. The Oxfordshire and Thames Valley area programmes are both developing large integrated projects for Learning Communities in the deprived wards.  This is extending an outreach service to specifically meet the needs of the populations there and is aiming to raise the levels of skills and rationalise the offerings of the VCS organisations operating in these wards.

Page 1 of 19
Page 18 of 19

