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LEAD ROLES REPORT
Recommendation

The Board is invited to 
i. note the following background information on SEEDA’s lead roles, 
ii. consider the question of SEEDA’s lead role priorities (see paragraph 6 below).

iii. Note progress in the Manufacturing and Energy lead roles at Annexes 1 and 2.
Background

1. Given the importance of the RDA Lead Roles agenda the Executive Board has decided to include a new standing item on the Board agenda to 

(i) 
update the Board on key developments in SEEDA’s Lead Roles and 

(ii) 
seek the Board’s input on how to progress SEEDA’s Lead Roles.
2. SEEDA’s Manufacturing and Energy Lead Roles are the subject of this first Lead Roles report to the Board.

What are SEEDA’s Lead Roles?
3. SEEDA’s Lead Roles were chosen for their regional significance to the South East.  The roles and lead officers are as follows:
	Energy
	Graham Tubb

	Waste
	Graham Tubb

	Broadband
	Peter Waller

	Science & Innovation
	Ed Metcalfe

	Manufacturing
	Peter Taylor, Robin Gillum-Webb

	Construction
	Pat Tempany

	Corporate Social Responsibility
	Jeff Alexander


What value does SEEDA get from its Lead Roles?
4. SEEDA’s Lead Roles demonstrate the importance and benefits of strategic influencing.  Specifically there are four key benefits: 
i. They give a valuable structure for influencing Government Departments and the national policy agenda.

ii. They allow RDAs to present a common position on important issues which strengthens message delivery to key actors.

iii. They provide a good means for communicating the benefits of best practice between RDAs.

iv. SEEDA’s Lead Roles help it to position itself on issues of high regional importance.

Where next for SEEDAs Lead Roles?
5. RDA Chairs and Chief Executives will have discussed future priorities for Lead Roles, including key messages to convey to incoming Ministers, on 20 April.  After the election it is likely that there will be some discussion between RDA Chairs about the distribution of Lead Roles across the RDAs.
6. Given this it would be helpful for the Board to consider what SEEDA’s priorities are and what, if it comes to it, we would be prepared to give up in terms of Lead Roles.

Author: Paul Lovejoy 
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ANNEX 1

LEAD ROLE IN MANUFACTURING

Background

1. 
SEEDA’s Lead Role for Manufacturing activities has focused on achieving direct influence over the DTI strategy and programme in support of manufacturing and to facilitate the sharing of good practice between RDAs and DAs.  In particular a key priority over the last 9 months has been to work with DTI on behalf of RDAs to scope and plan the future of the Manufacturing Advisory Service (MAS). 
Impact to date

DTI Manufacturing Review

2. SEEDA worked with RDAs to coordinate responses from each RDA to the DTI Manufacturing Update report published in July 2004.  The review highlighted each RDA activities in support of the manufacturing sector.  SEEDA ensured that the report contained examples of key sectors of the SE economy such as motorsports, pharmaceuticals and biotechnology.  In addition, successful examples of support for the manufacturing sector through the MAS service were highlighted from other RDAs.

RDA Lead Manufacturing meetings
3. 
In order to facilitate close working with RDAs, SEEDA has organised monthly and bi monthly meetings of RDA Manufacturing Leads usually hosted on a rotation basis at  RDAs and at DTI and involving the DTI Director for Manufacturing, Simon Edmonds, Director, Materials & Engineering Sector/Manufacturing Policy Unit, DTI.

The main impact of the network has been:

i. The establishment of a manufacturing network valued by RDA Manufacturing Leads

ii. The production of a coordinated RDA response to MAS re tendering of contracts (2005- 2008).

iii. Discussions on links to the Manufacturing Forum.

iv. The development of ideas and strategies by RDAs in support of   manufacturing.

v. The opportunity to influence DTIs agenda in support of the manufacturing sector.    

Developing a new MAS programme

4. 
Over the last six months SEEDA has worked with DTI and RDAs to reach a common position on a number of issues surrounding the re-contracting of the MAS programme due to run from 2005 to 2008 and involving all RDAs.  Agreement has now been reached on common MAS charging policies in RDAs, the level and depth of service that should be offered to companies, employer contributions and the scope for income generation.  Agreement has also been reached on MAS branding and the number of consultancy days that should be provided from the service.

Key results from the Network include:

i. A strong consensus amongst RDA Manufacturing Leads on the ‘shape and design’ of their 2005-08 MAS programmes.

ii. Sharing best practice on re tendering RDA MAS programmes.  

iii. Clarification and understanding amongst RDAs on how they provide support to the manufacturing sector and the initiatives they are delivering in support of manufacturing.  

iv. Agreement with DTI and RDAs on a dialogue with DfES, Sector Skills Councils and SEMTA (the main Sector Skills Council) representing the manufacturing sector that will lead to an improved dialogue between MAS and LSCs and a Sector Skills Agreement for the manufacturing sector providing more effective workforce development for the sector.      

v. Influencing the DTI on its manufacturing agenda.

A new National MAS contractor
5. 
As part of its Lead Role responsibilities, SEEDA took part in assessing potential new contractors for delivering the national MAS service designed to promote and PR the service, produce an in depth number of Case Studies and collect  information, nationally on the performance of the MAS service.  SEEDA has lobbied hard to ensure that the new contractor would be substantially more pro active in promoting the service to the manufacturing sector and recommended  the appointment of regional MAS champions.       

Manufacturing Forum
6. 
Following the establishment of the DTI led Manufacturing Forum chaired by Jacqui Smith and Kevin Smith, Chief Executive, GKN, SEEDA is currently discussing with RDAs how they could contribute to the manufacturing Forum and its three working groups covering:

· Public Procurement (chaired by Jim Brathwaite);

· Image of Manufacturing; and

· Skills.

Forward Programme
7. 
SEEDA and RDA Manufacturing Leads are currently agreeing a forward programme of action for 2005- 08 which is likely to include the following activities:

· Discussions on the most successful manufacturing support programmes in RDAs.
· Delivering the Manufacturing strategy. In addition to MAS and the development of manufacturing skills we will be looking at other key issues affecting manufacturing competitiveness such as innovation and image. 
· Lessons learnt from the national evaluation of MAS.
· What MAS targets will achieve for the manufacturing sector.
· Working with DTI on the positioning MAS for the 2006 Spending Review.
· Regional targets for MAS and their impact on the manufacturing sector and number of companies involved in the programme.
· Measuring the GVA of MAS to the companies involved.
· MAS impact on Productivity.
· Ensuring that there is a strongly branded MAS service with appropriate emphasis on the skills that manufacturers need.   
Author: Robin Gillum-Webb
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ANNEX 2

LEAD ROLE IN ENERGY
[ TO FOLLOW ]
