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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 26TH APRIL 2005

ITEM 10b
SEEDA’S INCLUSION COMMITTEE

Recommendation 

The Board is invited:

(i) to note the achievements and forward plan of the Inclusion Committee; and

(ii) to consider the questions put to the Board by the Committee at paragraphs 12-14 below.
Introduction
1. This first formal report to the Board on the work of SEEDA’s Board Advisory Committee on Inclusion reviews progress and suggests ways in which the Board might make better use of the Committee’s assembled expertise.

Background
2. The Inclusion Committee was established in May 2003.  Its remit is to promote the development of policy and programmes in the South East region which seek to tackle inequality and disadvantage  through advising the SEEDA Board on all aspects of the delivery of its RES commitment to ‘achieve social progress which recognises the needs of everyone’.

3. Membership of the Committee is through personal invitation, with the aim of having a broad range of representation in terms of geography and expertise.  Members of the Committee act as advisors and have no executive responsibilities.  Current membership is drawn from a wide range of partners reflecting the complexity of the Inclusion agenda; RBS/NatWest Community Banking department, Canterbury City Council, Lloyds TSB Foundation, GOSE, Department of Health, Regional Assembly, Business in the Community, London School of Economics, RAISE, National Housing Federation, with 3 SEEDA Board Members and 4 SEEDA staff (see Annex 1).

4. The Committee meets four or five times a year.  The agenda normally focuses upon two strategic issues on which the Committee’s views are sought and fed to SEEDA Board and executive.  There are also standing agenda items updating the committee on SEEDA Inclusion Programmes and a new standing item to review the progress made against the recommendations from the select committee on AIFs and Regeneration.

Achievements and Added Value
5. In the relatively short period of time that the Committee has been established it has contributed to the development of several key strategic documents.  These include the Social Enterprise Strategy, the SE Plan, the regional Social Inclusion Statement and action plan, and the current Corporate Plan.  It is envisaged that it will play the same important role in preparation of the forthcoming revision of the RES 2006.

6. The Committee has played a valuable part in the development of SEEDA policies and programmes.  Much has been gained from informal discussion of ideas and work in progress, and the breadth and depth of the Committee’s expertise often provides new ideas, connections and valuable insights.  

7. The Committee have been a particularly useful resource recently in the development of the Social Enterprise Strategy.  They were engaged early on and provided valuable feedback on the initial findings of the Social Enterprise Research study carried out by Ecotec, raising key questions which later went on to inform the development of the Strategy, which the Committee endorsed prior to it going to the board.

8. There is considerable value in engaging the expertise of a range of key organisations in the development of SEEDA’s policies and programmes.  Other areas of work discussed by the Committee include CSR, Community Development Finance, the run-out of SRB, and the Assembly Select Committee report on AIFs and Regeneration. 

9. The Committee also advised on the briefing paper for the SEEDA Board in preparation for Fiona McTaggart’s visit to the Board in June 2004.  The visit was deemed by the Home Office to be one of the better visits that the Minister made to the RDAs.

Forward Plan
10. Proposed future agenda items of the Committee include; SEEDA Corporate Plan, Sustainable Communities, RES Review, Select Committee on Poverty, Skills agenda to include the Regional Productivity Alliance and Centre of Excellence.  The Committee also plans to have standard agenda items, which include update on SEEDA Inclusion programmes and progress report against the recommendations made by the Select Committee on AIFs and Regeneration.

11. Equality and economic inclusion are key to achieving sustainable development, which is central to all of SEEDAs work.  The identification of potential areas of overlap with the Sustainable Development Committee has resulted in agreement to hold joint meetings of both Committees on key issues; the first joint meeting is planned for September and will focus on Housing.

Questions for the Board
12. The Committee have expressed a view that they would like to understand more how the SEEDA committees feed into each other and influence policy and delivery of SEEDA’s contribution to the RES.  

13. The Committee is also keen to know how it feeds into the SEEDA Board, and whether it is possible to have feedback from the SEEDA Board as to the value of the Committee’s contribution.

14. In March 2004 the Committee discussed its synergies with the Regeneration agenda. Inclusion is at the heart of regeneration, building social wealth generation and cohesive communities. In the absence of a clear focus for regeneration elsewhere among SEEDA’s Board committees, the Committee expressed a view that it should cover the regeneration agenda as well as inclusion, to bring together thinking on the built environment and its delivery to the community. The Committee will in due course bring proposals to SEEDA’s Board on how this might be progressed.
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Annex 1

Membership of Inclusion Committee

	Liz Brighouse (Chair)
	SEEDA Board Member

	Rob Douglas
	SEEDA Board Member

	Sarah Hohler
	SEEDA Board Member

	Philip Craig
	South East England Regional Assembly

	Angela Hammond
	GOSE

	Colin Carmichael
	Chief Executive, Canterbury City Council

	John Paton
	Lloyds TSB Foundation

	Mike Gill
	Department of Health

	Peter Lambert
	Business in the Community

	Professor Stephen Hill
	Department of Sociology, London School of Economics

	Catherine Johnstone
	Chief Executive, RAISE

	Andrew Robinson
	NatWest Community Banking

	Sharon Hedges
	National Housing Federation

	Robert Jones
	Chair, Social Inclusion Partnership South East

	Paul Lovejoy
	SEEDA Executive Director of Strategy & Sustainability

	Paul Hudson
	SEEDA Director of Development & Infrastructure

	Kathy Slack
	SEEDA Area Director for Hampshire & Isle of Wight

	Pam McHale
	SEEDA Head of Inclusion


