ANNEX 2

ASSEMBLY SELECT COMMITTEE ON SEEDA’S IMPACT ON REGENERATION AND AREA INVESTMENT FRAMEWORKS

SEEDA RESPONSES TO RECOMMENDATIONS

	Recommendation
	SEEDA’s Response



	1.   Building on the existing mechanisms developed by AIF Partnerships, SEEDA should apply:
	

	· The progressive devolution of a broader range of SEEDA departmental expenditure to those partnerships that perform well, retain a clear vision and have robust and professional processes.  SEEDA should make these decisions more accountable and transparent, and be subject to public scrutiny
	SEEDA’s Corporate Plan 2005-08 commits us to increase the level of funding devolved to AIF Partnerships from £8.4 million in 2004-05 to £17 million in 2006-07.  In addition devolved funding for 2007-08 will be at least £17 million, and may well increase subject to evidence of progress and impact.  We believe that this approach, on which partners were consulted during SEEDA’s Corporate Planning process, provides the right amount of incentivisation to AIF Partnerships, while also allowing them time and space in which to develop and prove themselves.


	· Further support to AIF Partnerships to support their development and promote their value.  Particular resources should be brought to bear on marketing, education and joint learning to speed up the AIF development.
	Discussions are currently under way with AIF Partnerships on how best to support and promote the development of AIF processes and Partnerships.  We envisage a strong role for the Partnerships themselves, working in close collaboration with SEEDA.

   

	· A robust evaluation of residual non-devolved funding to ensure that this is aligned to the strategies and objectives of the partnerships as elaborated in the AIF strategy and action plan.
	We reject the notion that SEEDA’s non-devolved activities are in any way residual, and a number of our activities are best carried out at the regional level.  However, we have used the 2005-08 Corporate Planning process to embed strong links between all relevant strands of SEEDA activities and AIF priorities.  We see this as essential in setting standards for others to adopt on mainstreaming funding, and by the end of June 2005 will be reviewing our proposals for alignment of funding with each AIF Partnerships.

	· Further lobbying of mainstream funders (including the ODPM to ensure their funding matches AIF priorities.
	Good progress on mainstreaming has already been made with local authorities, the Learning and Skills Council and Business link organisations.  We intend to pursue further progress on these fronts, and view JobCentre Plus and Primary Care Trusts as obvious priorities for further development.  We will also extend this approach to other relevant regional and national funders.


	2.  Further guidance is required from both SEEDA and GOSE to manage the complex connections between the strategic and local community driven approaches.  Guidance should prompt an open dialogue between partners on more appropriate structures and advocate joint programmes where appropriate.

	In our view, the progressive roll out of Local Area Agreements provides an ideal opportunity for developing this guidance.

	3.  SEEDA should provide guidance for potential public, private and voluntary sector partners on how to engage with AIFs to improve understanding.  This guidance would also usefully include a clear exposition of how AIFs and LSPs relate and can work together to avoid duplication.
	Exploratory work has already been conducted with GOSE, drawing on a focus group on this topic held at the LSP Network meeting on 15 February.  SEEDA and GOSE both recognise further guidance on the developing positive and mutually-reinforcing links between LSPs and AIF Partnerships to be a priority.  Together with representatives of LSPs and AIF Partnerships, we are currently planning a development day in June – July, leading to the generation of agreed guidance.


	4.  A more structured approach to community involvement is recommended.  SEEDA should work with partners to improve the evidence base and increase understanding of the role of the local community in regeneration and development.  The aim should be to analyse current models of community engagement, evaluate the role played through AIFs and make recommendations for SEEDA’s own policy and practice for the future.

	As a first step we will look learn from our experiences to date, and expect to work closely with RAISE and the South East England Regeneration Network on this issue.

	5.  SEEDA should provide the overarching framework and guidance needed by AIF Partnerships to allow them to take an integrated approach to the social, community, environmental and quality of life components of regeneration activity.  This framework would allow the AIF Partnerships the flexibility to respond to local circumstances, but would include:
· An integral and continuing role for the voluntary, cultural and community sector

· SEEDA taking an outcome – rather than output – based approach to provide greater scope for community, environmental and quality of life development goals.


	It will be important to recognise the distinct but linked role played by SEEDA’s direct regeneration funding (which has an economic focus) and our role in catalysing regeneration activity across the full range of relevant partners.  We acknowledge that economic inclusion needs to be set in a much broader context, and that results cannot be achieved in isolation.

	6.  SEEDA should continue to support and encourage the establishment of mini-AIFs in non-priority areas.  Working through area teams, SEEDA should promote the key elements of the AIF process (to determine the most effective way of aligning and deploying public, private and voluntary sector resources) while promoting innovation and reducing bureaucracy.

	SEEDA is not seeking to achieve region-wide coverage of AIF Partnerhips, as our focus with AIFs is always on arresting decline and releasing the untapped potential of less economically successful areas.  We do see merit in extending AIF-like processes to other parts of the region, and during this year will be establishing area programmes in the Thames Valley, Oxford and Milton Keynes.  Again, the roll-out of Local Area Agreements should provide an opportunity the principles of AIFs across the region.


	7.  SEEDA should work with stakeholders to reduce bureaucracy and simplify funding processes to ensure they are appropriate to the risk posed (with costs identified and minimised).
	We accept that this is an area requiring a commitment to continuous improvement, precisely because the need to balance accountability for public funds with simplified funding processes is such a challenge. Already improvements have been made to the appraisal and approval of AIF Performance Plans for 2005-08, and we will seek to make further progress during the current year.


	8.  SEEDA should:
· Identify the means to allow AIF Partnerships to share learning and best practice.  A useful example of sub-regional development is the joint approach taken by Enterprise Hub Directors, who have evolved from a loose collection of individuals to an effective business planning network 

· Be clear on deliverables and milestones towards achieving actions, and being able to articulate early successes / added value to our regional and sub-regional partners as well as to the central departments. 


	Already addressed to a degree under Recommendation 1 through our commitment to develop the AIF Partnership network.  We will commission an evaluation of the early progress of AIFs during spring 2005, and intend this to be a fully participative process.
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