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Recommendation

The Board is invited to NOTE the agency activity report for October, which represents a cross section of reports from within SEEDA.
Development and Infrastructure
Urban Renaissance

Civitas: Traditional Urbanism in Contemporary Practice 

1. The CIVITAS exhibition, first shown in November 2003, and supported by the Prince of Wales and John Prescott is now touring the English regions in partnership with the Regional Development Agencies.  Sponsorship through SEEDA, supported by Woking Borough Council, is bringing CIVITAS to the South East from the 2nd to 11th November.

2. The CIVITAS exhibition presents the principles that underpin the urbanism movement using 21 groundbreaking examples of urban development from around the world, which range from urban infill to new towns.  It comes at a particularly relevant time with the Government’s reforms to the planning system emphasising the early involvement of all stakeholders in the development process and a commitment to quality design.  Much of the Prince of Wales’ thinking on traditional urbanism is now reflected in the Government’s approach.

Development Projects

Woolston Riverside, Southampton

3. The marketing of the proposed marine manufacturing and service facility has begun with the circulation of a brochure to relevant media and boat manufacturing companies.  Expressions of interest are being received.  Southampton City Council has approved the planning brief for the redevelopment of Woolston and the Agency is on target to submit a planning application in January 2005.

Cowes Waterfront

East Cowes Project

4. A very successful consultation was held in the Town Hall at East Cowes to inform the local community of possible options for the use of the waterfront area.  A third newsletter is to be distributed to Cowes and East Cowes residents and businesses, covering the interim strategy for the Cowes Waterfront - Venture Quays part of the site, which is currently leased to companies such as NEG Micon and Ellen MacArthur’s Offshore Challenges Sailing Team.  A second community consultation is proposed to take place in November or December and a fourth newsletter is being drafted.

5. A leaflet on the demolition works, to commence at the end of October, is to be distributed to residents living adjacent to the site.

Cowes Business Park

6. The marketing of the Cowes Business Park at Cowes is now underway.  Advertising in the local paper will highlight the development opportunities available at the site.  Terms and sale have been agreed with one company for the front plot on the site and this will be announced to the local media in due course.

Portsmouth Area Projects

Harts Farm Way

7. Following the marketing of this site, a number of expressions of interest have been received from developers / owner-occupiers, which are now being reviewed.  

J&J Phase II

8. The Johnson & Johnson Phase II site has also been marketed and, again, a good number of expressions of interest have been received.

Gosport Business Centre

9. The Gosport Business Centre is proving to be very successful with 42 new jobs created to date.  The site will continue to be marketed to fill the remaining units.

Rochester Riverside 

10. A detailed planning application for engineering works together with an outline application for the whole development was submitted to Medway Council on 3rd September.

11. The Phase II Demolition Contract has been completed and tenders from contractors for the next phase of demolition are now being received.

12. The agreement for the purchase of the gas land from Transco is finalised and exchange of contracts is planned for late October.

13. A public exhibition of the outline plans for Rochester Riverside is planned for 21st to 23rd October.

Chatham Maritime 

mhs homes

14. Medway’s largest independent landlord, mhs homes, has confirmed plans to build its new headquarters building at Chatham Maritime. Building work is expected to start in the middle of October. mhs homes plans to move most of its 420 staff to the site when the building is completed at the end of next year.

Universities at Medway

15. Work has now begun on the conversion of the former Drill Hall into a £12 million Learning Resource Centre. The formal launch of the Universities at Medway project took place by the Minister for Planning & Regeneration, Keith Hill, on 14 October.  The ODPM is providing £15m towards the project to add to the £8.6m already committed by SEEDA.  Student numbers will rise from 2700 to 6000 by 2010.

Kent Coalfield

Betteshanger

16. SEEDA is still in negotiations with the Land Restoration Trust regarding the Trust taking over the freehold of the country park, with Kent County Council acting as managers. A final meeting is planned at the beginning of November.

Queenborough/Rushenden: Sheppey

17. A detailed master planning process has commenced to include widespread consultation with the Queenborough and Rushenden community. The aim is for the master plan to be submitted for approval in Spring 2005 and to be followed by planning applications for the first phases of development in Summer 2005. 

Northfleet Embankment

18. Remediation works of the Red Lion Wharf site have been completed and a master planning exercise with private sector partnerships is proceeding.

Wolverton, Milton Keynes

19. The master plan has now been completed and is in the process of being adopted by Milton Keynes Council as Special Planning Guidance.
Ropetackle, Shoreham-By-Sea

20. Artists are now working up their designs for Phase I of public art at Ropetackle. The third phase of homes has now gone on sale at the site.

Preston Barracks, Brighton

21. A consortium developer has been chosen and is half way through a nine month lock-out period. The main issue is achieving a financially viable scheme and the consortium are due to present a number of options for consideration by SEEDA and Brighton and Hove City Council in early October, with a view to agreeing a viable scheme by the beginning of January 2005. 

Shearway Business Park, Folkestone

22. A Bannatyne Fitness Centre opened at the business park in mid October creating 25 new jobs which, bar one, have all gone to people living in the local area. The club had more than 900 members on opening.

Ashford

23. International House, a landmark building adjacent to the international passenger station in Ashford Town Centre, has been acquired by SEEDA with funding from the ODPM. Lord Rooker is due to visit Ashford on 27th October to make the acquisition announcement.

Buckland Mill, Dover

24. Gillcrest Homes has been chosen as preferred developer for the site and is now in a six month lock-out agreement with SEEDA while their plans are worked up.

Brownfield Land Assembly Trust

25. Four sites in the Swale area of the Thames Gateway and five sites in Hastings have been acquired, providing a new source of reclaimed derelict land to create 80 homes and one retail unit. Five of these are under offer for sale to a private developer and housing association partners. 

26. The first acquisition, the former Plough public house in East Street, Sittingbourne, has now been demolished and planning permission secured for a new 14 unit vulnerable people scheme. 

27. Negotiations are at an advanced stage with development partners for the sale of other sites in Thames Gateway and Hastings and further acquisitions are being lined up in these areas to enable development of 28 additional units in Thames Gateway and 10 in Hastings. For Thames Gateway this includes the first acquisition in Greenhithe, Dartford, which completed in early September. This will be followed by two further acquisitions in Chatham and Sittingbourne in October.

28. Options for attracting private sector funding to expand the project are now being considered.  The Trust is also working very closely with English Partnerships to secure additional funding to boost SEEDA’s own investment, particularly in Hastings and other target locations in the west of the region. 

Transport

29. In 2002, SEEDA agreed to provide £120,000 towards modest rail service enhancements between Hastings and London, as one of the first regeneration activities.  This has been so successful that South East Trains are continuing the service improvements on their own account.  An overall increase in passenger numbers of 12% has been achieved for the early morning service, and 20% for the late evening one.  This is coupled with the opening of the new station at Hastings on 15 October by Lord Rooker.
Learning & Skills
Regional Skills for Productivity Alliance

30. The Regional Skills for Productivity Alliance held its first meeting on 14 October 2004. The Alliance has begun to explore the development of a joint approach to the planning and delivery of skills across the region, the creation of a regional skills prioritisation framework and the format of a regional action plan to underpin a step-change in the delivery and uptake of skills. The Alliance represents a powerful partnership of over 30 organisations with an interest in the skills agenda.  

31. Local LSCs, in conjunction with SEEDA, Business Links and Jobcentre Plus have established six Local Skills for Productivity Alliances (LSPAs) to drive local action and to advise the Regional Alliance. LSPAs are on-course to develop Delivery Frameworks to outline their key priorities and actions by December 2004. 

Skills for Life in the South East

32. The South East Learning and Skills Council with support from SEEDA hosted the first South East Skills for Life Manager’s Workshop on 21-22 September 2004. The event addressed a number of key regional issues, including improving inter-agency working and sharing best practice. The event also saw the launch of the South East Skills for Life website as part of the SEEOnline portal. The website is designed to create a virtual environment for those working on the Skills for Life agenda and to raise awareness of the contribution that improved literacy, language and numeracy can have to any individual’s success.   

Organisational Development and Training Award for East Sussex Hospitals NHS Trust

33. Brian Food, a SEEDA-funded project that aims to help adults improve their life skills, has won the award for ‘Organisational Development and Training’ at this year’s NHS Partners and Association of Healthcare HR Management Awards. East Sussex Hospitals NHS Trust developed the project in partnership with Bexhill College. It comprises an integrated training programme with a portfolio of literacy and numeracy courses and training for managers to help them to identify basic skills needs.

SME Mentoring

34. MentorsbyNet, the SEEDA-funded e-mentoring programme, is now the largest Internet-based mentoring programme in Europe. The programme was piloted in 2003 and then launched to SMEs in South East England last October. It now has over 400 participants and over 150 active mentoring relationships. Circle Squared Europe, the developers of the programme, are discussing the potential roll-out of the programme with other RDAs in the UK and with public sector organisations in Europe.
Automotive Academy

35. SEEDA is working with the Automotive Academy to address the shortage of skills in the automotive industry in the South East. This is vital for ensuring that the South East does not fall behind overseas competitors. To meet the needs of the industry at a regional level, the Automotive Academy will operate through regional spokes. To provide the foundation for the South East spoke, a Skills Summit was held at the Brooklands Automotive Museum on 23 September 2004.  

Regional Action Plan for Adult Care

36. The Regional Action Plan for Adult Care is now being implemented through the Workforce Skills Programme, with full endorsement from TOPSS – the employment-led body leading on education, training and workforce development strategy for social care, including social work. 

37. The Plan aims to build capacity and offer high quality information and guidance to all public and independent care providers to support the achievement of national minimum standards for care. This will include the creation of a regional network of six peripatetic assessment centres, recruitment of up to 200 additional peripatetic assessors to support NVQ training and assessment requirements in the large SME care community, paper-free NVQ training programmes and the development of CPD programmes for care assessors and verifiers within the region. 

38. These developments will be supported by the creation of a regional care sector information portal – Carepoint – with detailed advice and guidance on all aspects of regulatory requirements, training provision and opportunities. The Plan will also be underpinned by a regional marketing campaign to raise awareness amongst care providers of the business benefits of achieving national minimum standards for care.     

Computer Clubs for Girls

39. SEEDA has provided £2.8 million over the last two years to support the Computer Clubs for Girls (CC4G) initiative. This has been lead by e-skills UK and responds to the IT industry’s concerns that the number of women in its workforce has declined from 30% to 22% within the last eight years. In 2003-4, over 3,500 girls in 124 schools across the South East participated in the clubs. 

40. Following a visit by Charles Clarke, Secretary of State for Education and Skills to a CC4G school in Newbury in June 2004, the DfES has confirmed that it will provide £8.4 million over three years for a national roll-out of the initiative, which includes increasing participation in the South East to around 200 schools.
Business and International
Business Link Chairs Dinner

41. The SEEDA Chairman hosted a Dinner on 30 October 2004 for Business Link Chairs and Chief Executives. 

42. The purpose of the Dinner was to set out the proposed Regional Business Support Strategy and seek the BL Chairs adoption of that Strategy.  The Strategy was welcomed and adopted unanimously.  Discussion also focussed on some key operational issues relating to the transfer to RDAs of responsibility for Business Link at the regional level.  It was stressed that overriding principle was to ensure a smooth transition of the contracts to SEEDA, ensuring no dip in performance and, through the Strategy, work towards providing a more effective business support service to businesses.

Enterprise

Enterprise Hubs

43. Interviews for the Aylesbury Enterprise Hub Director are taking place during October.  The Aylesbury Hub is focused on knowledge-based service management. The recruitment process is also still underway to appoint a Director for the Farnborough Hub, with further interviews due to take place during the autumn.  The Directors will lead the development of the two Hubs and be key members of the Hub regional network.

44. Work continues on the Enterprise Hub portal site, known as ‘Web Hub’, and a review will take place later this month with the Hub Directors, where they will have a chance to feedback on progress to date, which will be crucial to the successful implementation of the project by early 2005. The Portal is sub site of the SEEOnline technical platform.

45. Finance South East is now working with over 20 Enterprise Hub companies to take them through investment readiness training, with five companies in particular receiving early stage finance. Funding awarded to these Hub companies totals more that £1 million.

Enterprise Gateways

46. The Adur Enterprise Gateway was officially launched in September, with sponsorship from the Small Business Service’s Enterprise Shows programme. There were over 60 attendees, including a number of potential start-up businesses and entrepreneurs.  The Gateway Director is now following up some of these leads to recruit Gateway clients.

47. Slough Enterprise Gateway was also officially launched on 29th September at its new ‘hatchery’ facility at Crossbow House (the building used for the opening sequence of the BBC sitcom’ ‘The Office’). This event was supported by SBS’s Enterprise Shows programme and was attended by over 40 people, raising the profile of the project to a wide range of local entrepreneurs.

Sector & Cluster Activity

Environmental Technologies

48. The successful Timberbuild Cluster, supported by SEEDA, has recently showcased its exemplar timber building at the Weald Wood fair 2004 in East Sussex. The event attracted over 60,000 visits, which was excellent publicity for the work of a cluster that consists of timber growers, suppliers, architects, engineers, academics and research bodies, builders and developers that cover all parts of timber production and wood use chains.

49. Development of the sector consortia is continuing, and draft proposals have been received for a marine consortium and a digital content one. It is anticipated that these will be operational by April 2005.

Enterprise Insight

50. This campaign, championed at the national level by Gordon Brown, is proving to be a great success and to date 20 initiatives have been identified across the region involving youth enterprise, which will be published in a magazine dedicated to Young Enterprise Week. A CD for young people will be launched as part of Enterprise Week, which has been produced in partnership with the Learning & Skills Division and Education Business Link Organisations.

51. In addition, SEEDA are participating in the Clothes Show at the NEC in Birmingham as part of the Enterprise Insight campaign. The show has a high level of attendance from young people across the South East, providing an excellent opportunity to show case the work of young, enterprising designers. SEEDA’s stand will include exhibition space and a catwalk where young designers will be able to exhibit their ideas. Each school across the SE will be invited to participate in the exhibition.

Manufacturing

52. SE Business Link Chief Executives have received a comprehensive briefing from SEEDA on our plans for a new Manufacturing Advisory Service with new improved products.  A Working Party is in place to ensure that SEEDA and Business Links have effective joint management arrangements in place which will ensure the development of coherent well defined services and consistent branding of MAS services.

Nano and Microtechnologies

53. SEEDA is to host a Nano Trade Show for RDAs at Newbury Racecourse on 25 October.  Over 60 leading edge Nano and Micro Technology companies have booked to exhibit at the show.

Construction

54. A SEEDA funded project involving the development of a booklet aimed at the construction sector ‘Driving Performance through the adoption of Best Practice’ has received very positive feedback from construction networks in the SE.  Over 2000 booklets have been requested by networks and construction businesses.  The booklet promotes the principles of constructing excellence to construction companies.  

Inward Investment

Americas
55. Company Visits - During September there was a steady increase in the number of company visits to the region from the USA.  This upturn in the number of visits from the USA is encouraging. 

56. Manufacturing Supply Chain Modernisation Seminars in Ottawa & New Hampshire – Part of the Global Regions Initiative, with the seminars attracting audiences of more than 50 people each. Guest speakers included: Ross Bradley, - FAC; Prof. Ian Poll - Cranfield; Bill Taylor - Raven Alliance.  

57. Global Incubator Network – Exploratory discussions have taken place with the Canadian High Commission in London in support of this programme.

58. Congressman Tom Davis will be leading a visit to the Region in November by a delegation of senior political figures and businessmen from the United States. The visit is part of SEEDA’s growing Global Regions Initiative and the delegation will be welcomed by SEEDA’s Chairman at an evening Reception at Wentworth on 8th November, which also will be attended by key business leaders and political figures. 

Europe
59. Finnish Incubator Mission – SEEDA in conjunction with the University of Surrey is hosting an inward mission from Finland in October.  The Finnish companies, which are based in the Technology Centre at Teknia, will be in the Region to explore opportunities in the UK market.  The companies, which fall within the ICT, healthcare and food technology sectors, have an intensive visit programme which will take them to the Surrey, Southampton and Reading Enterprise Hubs and introduce them to several universities in the Region.

60. Bergen Creative Industries Event – As part of a UKT&I event SEEDA is attending a Creative Industries seminar in Bergen, Norway.  The event is targeting a growing sector in Norway at a time when levels of foreign direct investment into the UK (from Norway) are high.  SEEDA will be attending the event with a director from Lionhead - a renowned multi media company from the Surrey Research Park in Guildford.
61. France – SEEDA, in conjunction with the French Chamber of Commerce and Locate in Kent, will be hosting an event in November for UK specialists from 10 French regional chambers of commerce.  This represents a superb opportunity for SEEDA to present the key selling points of the South East to an audience that have an instrumental role in advising French companies on trading with/ setting up in the UK.  

62. Medica – As part of SEEDA’s strategy to raise the global profile of the South East and promote internationally the local companies working within the medical device sector, SEEDA is partnering with the industry association, Southern Medical Alliance (SMA) and UK Trade and Investment at the Medica 2004 exhibition in Düsseldorf, from the 24th to 27th November. Four South East companies will be exhibiting on the jointly branded stand.

Overseas Representative in Germany – Due to market conditions, SEEDA ceased to have direct representation in Germany, with effect from 1 October 2004.  Consideration is being given to how representation in Europe can be dealt with more productively and cost-effectively in the future.
Asia
63. Information Security – As part of the Global Regions Initiative, SEEDA is working with its partner in Korea to mount an event specifically targeting the Information Security sector.  The universities of Royal Holloway, Kent, Surrey and Southampton, plus seven companies from the Region will be attending the event and presenting to a Korean audience.

64. Japan - SEEDA in conjunction with its Global Regions Initiative partner, the Kanagawa Prefecture, are organising an event on 18th November, to highlight the opportunities for companies to exploit the Japanese marketplace through the Kanagawa prefecture. During a Seminar at Wentworth, the Governor of the Kanagawa Prefecture and SEEDA’s Chairman will announce a Japanese Government-sponsored Trade Mission to Kanagawa in February 2005.

65. UK-Korea High Tech Forum - SEEDA along with UK Trade and Investment are to sponsor the 5th UK Korea High Tech Forum. The Forum is designed to support a long-term Global Innovation Network between Korea and United Kingdom with the goal of developing joint R&D projects, promoting technology transfer and investment and sharing advanced technology. President Roh and Prime Minister Blair will attend the Forum.

66. China – During September SEEDA hosted a mission from Ningbo, China. The group consisted of 24 delegates from local government agencies and companies, wishing to learn more about business opportunities within the Region. Judith Liao, SEEDA’s representative in Shanghai, facilitated the visit.

European and Cultural Strategy
Report on the Open Days in South East England House

67. More than 70 regional/city offices in Brussels participated in a joint initiative of the Committee of the Regions (COR) and the European Commission’s Directorate-General for Regional Policy on the future of regional policy. These “Open Days” were intended to provide key players both from the region, the Brussels offices and the European Institutions with a platform of over 60 conferences, seminars and workshops, round tables, training sessions and exhibitions  to allow them to share their experience and their ideas on how structural funds should be used and managed post 2006. Taking place from 27 until 30 September 2004, the Open Days were expected to attract about 2000 key players.

68. South East England House (SEEH), together with the regions Friuli-Venezia Giulia, Haute – Normandie, Öresund Region, South Sweden, Stuttgart Region, and Veneto, organised three seminars on the role cooperation can play in a regional strategy, regional competitiveness with a focus on delivering the Lisbon Agenda and a flagship event which brought together key results from the seminars resulting in a joint statement from the consortium read out during the COR plenary session. 

69. More than 250 people from the South East, amongst them the Joint Europe Committee, and the participating regions attended the seminars in SEEH and enjoyed high quality debates and networking opportunities. SEEDA, together with the Stuttgart Region and South East Partners, led on the seminar “Competitiveness: knowledge, innovation and entrepreneurship”. David Harris, Head of Innovation in SEEDA, gave a presentation on the opportunities of the new structural funds objective “Competitiveness” to support regional competitiveness by promoting innovative concepts through a bottom up approach. Jeff Alexander presented the workshop’s conclusions based on presentations and discussions of the expert panel.

70. The Open Days have further raised SEEH’s profile in the Brussels regional scene and continue to establish us as a partner for other regions when it comes to lobbying the Commission on common positions and applying for funding. They have also confirmed the region is a competent partner of the Commission for future rounds of policy making and can play an active role in the debate on the Lisbon Agenda.

Memorandum of Understanding with South East England Cultural Consortium and Cultural Agencies

71. Originally set up by DCMS in 1999, the South East England Cultural Consortium (SEECC) has been recently reconstituted with a new Chairman, Kalwant Ajimal, and an Executive Director, Charles Freeman (formerly seconded from Sport England to SEEDA on a part-time basis).  DCMS has charged the Cultural Consortia with drawing up Memoranda of Understanding with RDAs and Regional Assemblies.  In the South East SEECC has also included all the cultural agencies, GOSE and the LSCs.  The MOU is a formal recognition of the way SEEDA and the agencies already work together on cultural issues of regional and strategic importance.  The MOU:

· Describes the roles of the partner organisations.

· Outlines the shared values of the partner organisations. 

· Defines the formal processes for joint liaison and business planning.
72. SEEDA has been involved in initial consultations on the format and text, and we are now in the process of ratifying the agreement.  SEEDA’s internal business plan for the Culture team (involving the 3 joint posts with Arts Council England South East, SEMLAC and Sport England) has been adopted as the first joint business plan referred to above.  

Social and Economic Inclusion

Economic Inclusion: Social Enterprise
73. The Social Enterprise strategy is in the final draft stage and will come to SEEDA Board for approval in December/January. The Inclusion Committee are meeting in October to agree the document. 

74. A Rural Social Enterprise advisor has been recruited and will begin work in November.

75. Other sectoral activity has been taken forward;  the National Housing Federation is chairing a new learning network for the development and support of social enterprises through the independent housing sector, this work has developed from the event in May which was supported by SEEDA, KCC and the CDFA to bring together community development finance institutions and their stakeholders in the region: work with the Cultural Consortium to produce a guide to social enterprise for the cultural industries is completed and will be published by the Consortium in November: initial meetings with Sport England to identify the potential contribution to sport by social enterprise have concluded in developing two pilot projects from the Sport England portfolio – one capital based, and one revenue based project seeking a succession strategy on the South Coast

76. Working in partnership with the CDFA agreement has been reached to joint sponsor a Social Investment manager for the region, connecting CDFI and social investment activities more effectively. 

Voluntary/Community Sector

77. SEEDA has joined the regional VCS Change Up and Rural Infrastructure consortia. The HO has made a grant to the region of £4.7m for 18months to develop sub-regional and local voluntary/community sector infrastructure. The key challenge for SEEDA is how we align our partnership and devolved activity with this activity.
78. RAISE, working in partnership with SEEDA, launched its new business plan and an event focussed on enterprise development for the sector. 250 delegates attended the event at the Priestfields Stadium in Gillingham in October.

79. Through  SEEDA ESF co-finance RAISE has held several local training events for community entrepreneurs.3 of the 7 awareness raising events have been held, and this work is integrated into the work of the Social Enterprise steering group.
80. SEEDA has withdrawn its funding from SEREN (South East Race Equality Network) as a result of poor performance. We are working closely with GOSE to develop, with the BME community, an appropriate vehicle to connect BME communities across the region.

Community Regeneration

81. The Regeneration Network, funded by GOSE and SEEDA, for the region has appointed a new coordinator, Debbie Wain, based at RAISE. The network has launched its website www.see-regen.net on 30th September, and a range of publicity materials. A newsletter will be forthcoming. The network is currently working with the Social Exclusion Unit to deliver a best practice workshop on delivering to the disadvantaged, on 30th November. The network has a current membership of 201 members across all sectors engaged in regeneration.

Diversity

82. The regional Women’s Enterprise steering group are organising a launch of a Women’s Enterprise Strategic Forum on 25th November in Cobham, with 150 delegates.  

83. CROW has published a briefing Paper which explored this, using evidence from the Omnibus survey as well as the broader academic literature. . The paper is on the Website. The next two will be on patterns of job change in the UK labour market and on the economic benefits of employing older workers.

84. The DTI have commissioned CROW to carry out a study of how far employers' human resource practices are likely to conflict with the age discrimination legislation, due for implementation in the UK at the end of 2006.  The results of the study will inform the drafting of the discrimination regulations. The issues are proving more complicated than most employers anticipated, and the most contentious issue remains how to manage "retirement" if age based retirement becomes illegal. Government has still to reach a decision on its three options - abolition of contractual retirement ages, allowing employers to set ages based on Government guidelines/principles, or to set a default at 70.

Sustainable Development

SEEDA Sustainable Business Awards 2004

85. 400 guests are expected at the Awards Event at Thorpe Park on 24 November, which will be hosted by BBC’s Natasha Kaplinsky with Jon Elkington (Chairman of SustainAbility and originator of the ‘triple bottom-line’) as keynote speaker.  22 companies have been shortlisted and case studies have been prepared for each; final judging will take place on 1 November.

86. At the Awards Event, BITC will award HRH Ambassador status for CSR in the South East to Ian Smith, Regional VP for the Oracle Corporation. 

Sustainable Management of River Catchments

87. SEEDA and its partners (Royal Holloway Institute for Environmental Research, Southern Water, Environment Agency, English Nature and Westcountry Rivers Trust).
88. SEEDA and its partners (Royal Holloway Institute for Environmental Research, Southern Water, Environment Agency, English Nature and Westcountry Rivers Trust) have been successful in securing funding from the EU LIFE Environment Programme for a three year project to deliver and promote economic, social and environmental benefits of sustainable water management in river catchments.  The overall budget for the project is approximately £1.5m, of which EU funding will be nearly 50%.  The project will be delivered in three river catchments, the Kentish Stour, the Kennet and Darent, and will focus on pollution and water quality, sustainable drainage and flood management, sustainable use of water resources and improving access to and enjoyment of rivers.

89. A very successful conference was held on 7th October on the subject of Remanufacturing.  The conference was organised by Oakdene Hollins on behalf of SEEDA. Jim Brathwaite delivered the Introduction and attended the morning session.  The day was very well attended, with around 90 delegates from remanufacturing companies, Defra, DTI, RDAs, academics, consultants and NGOs.   The Remanufacturing Industry is of growing importance, and is already responsible for 50,000 jobs, £5bn turnover, 270,000 tonnes of waste recovered and 800,000 tonnes of CO2 prevented nationally.  The conference provided a valuable opportunity to discuss current barriers to the expansion of Remanufacturing and explore ways to promote and support its continuing success.  Full details of the proceedings of the conference can be obtained at www.remanufacturing.org.uk.
Rural
90. The national annual convention for Action for Market Towns came to the South East region for the first time and was sponsored by SEEDA.  Romsey, Hampshire the host town welcomed more than 150 delegates from all over England, representatives of local town partnerships, local authorities, other RDA’s.  The 3 day event involved specific workshops on issues facing market towns.

91. A second national conference, Rural Net also met in the south east for the first time and was similarly sponsored by SEEDA.  More than 250 delegates attended the event held in a hotel outside Maidstone.  The conference was opened by the Home Office Minister, Fiona Mactaggart and a key note speech made by the Minister for Rural Affairs, Alun Michael, at the conference dinner.  The theme of the conference was the future of the delivery of rural services – appropriate to RDAs as they now have a new rural PSA target on improving access to services.

92. The South East Regional Forestry Framework, "Seeing the Wood for the Trees", was launched on 20 October at Windsor Great Park. All regions have been asked to prepare a Framework, and the South East is the second region to complete the work. The work was carried out by a range of partners led by SEEDA, and the Framework sets out desired outcomes and priorities for the future development of the region's woods, including a strengthened contribution to the region's economy. 
Area Team Reports

MKOBB Area Team 
93. The successful Annual Meeting of SEEDA was held in Oxford in late September. Whilst attendance from local partners was not high, a few used the opportunity to display their work and projects in the foyer of Said Business School and were able to create some linkages with other parts of the region. East Oxford Action who has pioneered the community consultation model has used the opportunity to discuss their approach with Hastings.  

94. Faringdon, in its role as a beacon town was visited by a group of Kent colleagues and AIF partners to find out why the town had developed such an integrated approach. Several members of the Milton Keynes, Oxford, Bucks and Berks team attended to support.

95. The successful launch of the Slough Gateway took place in late September. The project is one year old and has had significant success at attracting the target groups of women and BME community. Two successful networking events have taken place, specifically aimed at women and attracted 400 participants.  

96. SEEDA, EEDA and EMDA are continuing to collaborate on the work across the Milton Keynes and South Midlands Growth Areas.  Currently a joint exercise on mapping the outcomes of the economic visions for each of the growth areas is taking place to identify any gaps in coverage. Each of the RDA’s is working closely with the Oxford to Cambridge Arc to take this work forward.  Outside the MKSM area, we are beginning to look at ways to share good practice and developing joint ways of working with Ashford and Thames Gateway.
Kent and Medway Area Team

97. SEEDA has managed the preparation of an economic vision and growth strategy for Ashford that was presented to the Ashford’s Future Board on 2nd September.  The Board agreed with the eleven underpinning strategic objectives and debate focused on translating the objectives into a costed and prioritised action plan.  An economic sub-group of the Board has now been established, chaired by Susan Priest, with membership drawn from KCC, LiK, ABC, EP, BL Kent, Ashford Chamber of Commerce, and LSC Kent.  The action-planning framework with progress to date will be presented at the next Board meeting on 1st December.

98. The second community consultation event in support of Dover Pride was held on 28th September. Discussion focussed on the future economic drivers, community development, tourism, property and transport issues.  The consultants are presenting their recommendations on the future development of the town to the Dover Pride Board on the 14th October.  

99. Susan Priest attended the presentation of the Queens Award for Enterprise and Innovation to Sericol in Sandwich on the 9th September on behalf of SEEDA’s Chairman. The Lord Lieutenant of Kent presented Peter Kenehan, Managing Director Imaging, with their fifth Queens Award for Enterprise and Innovation.  The category of this particular award was outstanding commercial success through innovation over 120 guests were invited to mark the occasion.

100. On 10th September, the East Kent Partnership held their annual conference, East Kent Horizons, to explore and debate their revised strategy. Over 100 people attended the event drawn from public, private, community and voluntary sectors.  The vision for East Kent is now being refreshed and the supporting strategy will be available in December 2004.  This will articulate the investment priorities covering Thanet, Dover and Canterbury and will be used by a number of partners in order to shape investment into the area.

101. On the 11th October SEEDA, GOSE, KCC, and the East Kent Partnership met to discuss the potential of developing a joint Centre of Excellence in support of the marine and aviation industry in East Kent.  KCC are keen to pilot the development of a Centre of Vocational Excellence targeting training for 14-16 year olds.  Discussions have been taking place with SEEDA and the Kent LSC regarding the potential for this to be expanded to encompass the lifelong learning concept, with a variety of training pathways and business incubation facilities provided in order to encourage broad opportunities for enterprise and workforce development.  Further work is being carried out over the next month to scope the detail of this exciting concept that will underpin the East Kent strategy and support Dover Pride.

102. A Community & Skills Group has been established in Queenborough and Rushenden, chaired by Susan Priest, with membership drawn from the community, with councillor representation from Queenborough Town Council, Swale Borough Council, and KCC.  A community audit is being undertaken to establish baseline information about the existing facilities available to the 3,800 Queenborough & Rushenden residents.  SEEDA, with support of ODPM funding, has acquired a significant landholding in between the three dispersed communities within the area and are working with residents to prepare a master plan which could see the enhancement of the existing creek with the development of a new marina, a new road to improve access and unlock employment land, and development of up to 2,000 new homes.  Monthly meetings are being held in order to shape developments, feeding in to Swale Borough Council’s Local Plan.

103. On 16th September John Peel opened the annual Channel Chamber of Commerce Business to Business networking event in Folkestone. Over 98 businesses participated in the event which encompassed 2 exhibitions to bring together commercial suppliers and buyers.  The event also had an international tourism and leisure focus, including familiarisation visits to attractions and places of interest.

104. On 14th October Kent & Medway Economic Board (KMEB) is hosting a lunch with Tim Smit at Turkey Mill, Maidstone.  Tim Smit is the mastermind and entrepreneur who was the driving force behind the Eden Project in Cornwall.  SEEDA’s Chairman, members of the Board, and other key individuals responsible for managing and supporting some of the inspirational and destination creation projects in Kent and Medway have been invited.  It is hoped that the event will provide an opportunity to use the benefit of Tim’s experience to reflect on how we support some of Kent & Medway’s enterprising projects e.g. Turner Contemporary, Folkestone Regeneration, and to compare the critical success factors that proved important in realising the Eden Project.

105. SEEDA is sponsoring ‘Best Farm Shop’, ‘Best Specialist Food Shop’ and ‘Best Meat Producer’ categories in the Kent Life Food and Drink Awards.   The winners will be presented with their Awards during a dinner being held on the 14th October at The Hop Farm and Country Park, Paddock Wood, Kent.  Representatives from the Kent Team will be at the dinner and SEEDA will have a marketing and literature stand and an article published in the event information leaflets.  Over the next year SEEDA will also have a one page article featured in Kent Life Magazine.
Hampshire and IOW Area Team 

106. This month saw the launch and first meeting of City Growth Portsmouth. This is a business led approach to regeneration and SEEDA secured funding from National SBS to get this off the ground. The impressive group of business people includes the local MP, Mike Hancock and the editor of Portsmouth News as well as local businesses from all sizes of business. Caroline Williams, ex SEEDA board member also sits on the group. There is immense enthusiasm for the approach and we have a string of business people wanting to help get Portsmouth on the map.

Surrey and Sussex Area Team

107. The redevelopment of Littlehampton’s East Bank has won the British Urban Regeneration Association Best Practice in Regeneration Award for 2004.  Derelict dockside wharves have been transformed into a model of coastal town regeneration providing 170 riverside dwellings, a visitor centre, a Youth Hostel, a Lifeboat Station, a new Town Square and a riverside walkway.  The area links the town centre with the harbour and seafront, and the redevelopment has created Littlehampton’s first public access to the tidal Arun river.

108. SEEDA contributed £267,000 via SRB, funding public consultation and design development processes which secured £1,8million from Arun District Council and £10.8 million from developers Bellway and David Wilson Homes, together with the Royal National Lifeboat Institution.

109. A future priority, currently being considered through the Coastal West Sussex Area Investment Framework, is to extend this success to the West Bank (where a collection of run-down leisure boating facilities and marine businesses offer scope for a new mixed-use development).
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