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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON MARCH 23 2004

ITEM 8
MAJOR PROJECT UPDATE: ENTERPRISE HUBS AND GATEWAYS
Recommendation

The Board is invited to NOTE progress made during 2003-2004 on the Enterprise Hub & Enterprise Gateway programme, and to ENDORSE the proposed response to the evaluation of the Hub programme completed in 2003, summarised in Annex B to this paper.

Background

1.
The Business Incubation Team continued to roll out the Enterprise Hub and Gateway programmes during 2003-2004. An update of activities is given below. Outputs achieved to date are shown in Annex A.

2.
The Business Incubation Team commissioned an evaluation of the older Enterprise Hubs in October 2003. The evaluation was completed in December 2003.

3. 
The evaluation findings summarised in Annex B have formed the basis of business plan and response to developing Phase 2 of SEEDAs incubation programme – developing and strengthening the Enterprise Hub Network.

Enterprise Hub Update 2003/04 

4.
Fourteen Hubs were created between 2000 and 2003. In the past year six new hubs were contracted: Eastbourne; High Wycombe; Slough, Canterbury and Southern Oxfordshire and five Hub Directors recruited.

5.
Hatchery facilities were established across the Enterprise Hub Network during 2003-2004. A hatchery is physical location providing c1,000 sq ft of flexible hot desk facilities, and is provided as part of the Hub Networks offering to start ups.  Hatcheries were established at: Solent; Southern Oxfordshire; Eastbourne; Surrey (Leatherhead Food International); Newbury and North Oxfordshire (Diagnox Lab).

6. Key activity across the Regional Hub Network included the evaluation of the older Enterprise Hubs and the production of a Business Plan. Annex A summarises the evaluation and findings and the Enterprise Hub Network strategy and Business Plan. Annex B shows the location of the Enterprise Hubs making up the South East Network.

Enterprise Gateway Activity 2003/04 

7.
Six Gateways were contracted and six Enterprise Gateway Directors recruited in 2003/04: Medway; Chilterns; Newhaven; Adur; Faringdon and Slough. 

8.
Hatchery facilities have also been established at the Slough Enterprise Gateway. Hatcheries are planned at each of the Gateway locations.

9.
The Gateway Directors have met quarterly throughout the year, and will continue to develop the regional team during 2004/2005 to share best practice, knowledge and to develop common products and services across the region.

Evaluation of Enterprise Hub Programme and proposed response:

10.
The evaluation identified the following key points:

· Key objectives of the Hub programme have been achieved.

· Clear evidence that entrepreneurs were benefiting from interaction with Enterprise Hubs

· Hubs were meeting the majority of targets, and in some cases exceeding them.

· The context in which original Hubs were established has significantly evolved, both strategically and through the funding model.

· Individual Hub offerings have evolved based on the local market and Hub Directors expertise.

· SEEDAs focus has been on establishing the network; now this has been achieved, efforts need to be concentrated on further developing the regional network and offer.

· Hubs established under the original model were not yet sustainable and require further public support until additional revenues are generated.

11.
The Business Incubation Teams response to the above findings is to endorse the Business Plan produced by the Enterprise Hub Network, summarised in Annex B, and to provide the resource and capacity to deliver the following objectives through a £1.57m programme budgeted for 2004/05 which aims to:
· Produce and offer a more consistent product across the Network
· Provide clear levels of service for different market segments

· Develop a structured programme of network-wide marketing

· Strengthen the operation of the Enterprise Hub Network

· Improve the effectiveness of the Hub Directors

· Produce longer term proposals for diversifying the financing of the Hub activity, for discussion by the Board in June 2004

Summary

12. In summary 2003 – 2004 has been an active year with the creation of five new Hubs and six new Gateways. The findings of the evaluation carried out in December 2003 highlighted a number of key issues e.g. sustainability of the Network. Annex B attached summarises these findings and sets out in more detail the Business Incubation Team’s response and proposed way forward.  We welcome any comments from the Board.
Greg Ward, Head of Incubation Services  (01483 500 746)
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