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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 23rd MARCH 2004
ITEM 4
AREA TEAM REPORT: KENT & MEDWAY
Recommendation

The Board is invited to NOTE the progress made by the Kent & Medway Area Team in the development of Area Investment Frameworks and SEEDA’s contribution to developments in this sub-region.  The Board is invited to DISCUSS the key issues facing the sub-region and SEEDA’s role in supporting partners in delivering economic growth.

Board Presentation

There will be a presentation to the Board which will provide a brief overview of Kent & Medway, setting out some of the key issues including those related to socio-economic profiles and the development of sustainable communities.  The Annex to this paper provides the background details on this area.
Issues for the sub-region
1. The sub-region is facing a number of issues that impact the neighbouring sub-regions, region, and across regions. The key three issues are:

(i). Sustainable Communities: Building for the Future

2. Both Ashford and the Thames Gateway have been highlighted by Central Government as priority areas for growth while a number of other areas in Kent & Medway have the capacity to accommodate both housing and employment development.

3. Ashford’s strategic location and role as gateway to Europe will be strengthened with the completion of the high speed rail link to London in 2007.  There is substantial scope for further growth through diversifying its employment base, redeveloping its town centre, and increasing the annual rate of new housing to provide at least 31,000 new homes and 28,000 new jobs by 2031.  Ashford has secured £12.6m from ODPM, with SEEDA leading the investment of £4.75m across a range of projects including the development of an economic vision and growth strategy.

4. Thames Gateway Kent (TGK) refers specifically to the Kent section of the Thames Gateway which comprises most, but not all, wards within Medway, Dartford, Gravesham, and Swale. The totality of these authority boundaries is referred to as North Kent
. There are ambitious plans for development across North Kent: approximately 100,000 new jobs and 50,000 new homes over the next 20 years. Total ODPM investment is £446m for the Thames Gateway of which £142.7m has been secured for North Kent. SEEDA is leading £53.4m of this investment in a range of physical development projects, engaging with local communities as part of this work.

5. This raises a number of issues for SEEDA and partners, not least: 

· Ensuring that growth in Ashford and North Kent is truly grounded in employment-led opportunities as oppose to the creation of dormitory housing estates;

· A need for clear identification and articulation of the unique offer of each growth area, distinct from areas already well connected and with close proximity to London and the Continent;

· Emphasis on high quality design, working with developers and architects to ensure the highest quality developments are made available; and 

· Protecting and enhancing the countryside, traditional villages, market towns and environmental heritage surrounding the growth areas.

(ii). Coastal Town Renaissance

6. The Kent coast is characterised by a number of well known medium-sized seaside towns (e.g. Margate, Ramsgate, Dover, and Folkestone).  There is clearly a need for coastal town renewal, more pronounced in towns such as Dover, and in contrast to the renaissance recently enjoyed by Whitstable. Regeneration is required in many of the towns in order to address the key issues: perceived and actual remoteness, ageing and transient populations, changing demands and the need to balance the needs of day-trippers with residents.  Many of the seaside towns in Kent have had speculative, short-term developments and have suffered through a lack of planned investment and effective political leadership.

7. The challenge for SEEDA and partners is to ensure that:

· A regeneration strategy is owned by a broad partnership that can assemble a range of measures to deliver the necessary investment and guide appropriate development;

· Attractive places to live and work are designed giving a real sense of place and space, enhancing unique features in each area;

· There is a stretching ambition, restoring confidence and civic pride in the communities; and 

· The totality of investment achieves a delicate balance and offers broad appeal rather than a single focus of interest.

(iii). Accessibility

8. Together with employment opportunities, availability of skilled workforce and affordable housing, an effective transport system is a fundamental requirement for the competitiveness of the sub-region.  The County’s unique position as the gateway between the UK and the rest of Europe means that Kent experiences massive levels of through traffic on its roads.  The key issues are:

· With mid and western parts of Kent relatively well served by the A/M2, M20, M26 and M25, improved road accessibility to the East is considered an important priority;

· Full and effective use of the freight and passenger ports need to be made.  All types of port users need an integrated transport system, with clearly identified high quality destinations within Kent to ensure that the sub-region is not just used as a corridor but benefits economically;

· Domestic use of the CTRL is vital for the regeneration of the sub-region. Without it regeneration benefits will not extend across Kent & Medway;

· The two international rail stations that are stimulating the development of new communities with easy access to London St Pancras (35 minutes from Ashford, 17 minutes from the station planned at Ebbsfleet), must not be developed as just dormitory towns; and

· The frequency, capacity, comfort and reliability of existing rail services within Kent are poor: East Kent is particularly badly served. Some connections to London from the west of the county are better than average but throughout the county improvements are needed to the existing network, rolling stock and stations.

Working in Partnership

9. Kent & Medway faces a number of challenges and opportunities, some of which have been highlighted above. SEEDA is working alongside partners, most notably the County, Unitary and Districts in tackling these issues: it requires an approach that integrates the expertise of SEEDA staff with that of our partners, often in a seamless manner.

Implications of SEEDA’s 04/05 Business Plan

10. As a result of the 04/05 budgeting round, total investment in Kent & Medway has not dramatically reduced; where we have the capability and flexibility investment has been re-profiled into future years. The key elements of this are:

· Asking community based projects, funded under SRB, to ease spending into 05/06;

· Phasing SEEDA investment to fall behind ODPM investment in projects within the growth areas of Kent & Medway;

· Encouraging AIF Partnerships to support Enterprise Gateways and delivery of Wired Region projects; 

· Maintaining the core funding to support KMEB (the Economic Partnership) and reviewing the programme for the discretionary element which has not been fully spent this year: the impact of this is minimal as the inward investment support, typically provided by Economic Partnerships, is provided by Locate in Kent under separate contract; and

· Other reductions in spend relate to regional projects, the impact of which will be on a pro-rata basis across the region.

11. Assessment thus far suggests that we have been successful in securing, in a very short time period, the re-profiling required. Although personal contacts were used heavily, partners have approached this in a constructive and positive manner. 

12. Where there are significant capital projects are in the pipeline we will consider these as they are received, progressing them in the normal way and will advise accordingly.

Susan Priest, Area Director, Kent and Medway. (01634 899143)
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Background Notes – Area Investment Frameworks

With 54 of the 119 most deprived wards in the sub-region, parts of the county awarded European Objective 2 status, and two of the four nationally designated growth areas, Kent and Medway offers a real mix of challenges and opportunities.

There are three priority regeneration areas in Kent (North, East and the Channel Corridor). See Appendix A.  Area Investment Frameworks for these areas provide the strategic context to guide investment, including £2.9m made available in support of local projects.

a) North Kent – This was one of the first pilot areas and received SEEDA funding to prepare the AIF.  While this focused on the physical needs of the area, rather than taking a comprehensive view of regeneration, the outcome has been used successfully by partners in North Kent to secure £142.7m of ODPM Sustainable Communities funding.

b) East Kent – This was also an early AIF, its preparation funded by the Single Regeneration Budget (SRB). Although the resulting documents are not considered to be truly representative nor holistic, as there are major gaps relating to community and enterprise development, a new small executive team is now in place benefiting from private sector chairmanship. The historical tensions between Dover, Thanet and Canterbury appear to have dissipated. Renewed and focused energy is now channelled to maximise opportunities arising from the growth planned for Ashford, domestic services on the Cross Tunnel Rail Link (CTRL), and in championing the need for coastal town renaissance.

c) The Channel Corridor – This is the most recent AIF prepared in December 2003. The Partnership is currently in the process of resourcing a small team to drive forward the preparation of a supporting action plan. Although slow to start, there is an emphasis on the media and creative sector with Folkestone’s Creative Foundation at one end of the corridor and Maidstone Studios at the other.  Vitally important to the development of this area is the growth planned for Ashford. 

SEEDA’s Investment

SEEDA investment in Kent & Medway is in the order of some £25m for 04/05, with a proportion of approximately £80m allocated via ODPM and the European Commission being delivered within 04/05 (plans for this expenditure extend through to 2007/08). The major investments are:

i. Chatham Maritime – a mixed-use development offering a variety of business, leisure and residential facilities at an estimated investment value of £400m from public and private sectors.  Total SEEDA investment is £40m.

ii. Rochester Riverside – the project is being undertaken in collaboration with Medway Council and represents a total investment of £70m by SEEDA, Medway, and ODPM. The project extends over 70 acres of brownfield land in the centre of Rochester along the River Medway.  A mixed-use development will be taken forward once the land has been assembled and decontaminated.

iii. Kent Coalfields – working with English Partnerships and the Community Regeneration Forum, SEEDA is delivering a £34.2m regeneration programme for the former Kent Coalfields.  Activities focus on: (a) the reclamation of more than 190 hectares (470 acres) of brownfield industrial land in East Kent on the four former colliery sites: Betteshanger, Snowdown, Tilsmanstone and Chislet; (b) stimulating investment to create approximately 88,255 m2 (950,000 sq ft) of new employment floorspace; and (c) attracting approximately £75m of private sector investment to East Kent.

iv. East Kent Spatial Development Company – this is an innovative project that seeks to break through market barriers to investment by removing infrastructure constraints.  The EKSDC enables and manages the delivery of essential strategic utility infrastructure in order to support the development of sites in the area.  The Company has the capability to forward fund investment in utility infrastructure by private sector utility providers, recouping funds over time as sites are taken up by developers and monies reimbursed in compliance with contractual arrangements.  The initial funding package of £11.4m funded by SEEDA, both directly and through SRB, ERDF and English Partnerships is now assembled.

v. SRB – to date we have made £60.9m SRB investment in Kent, a further £4.2m is forecast for 2004/05 and £2.9m in 2005/06.  This total SRB investment of £68m has encouraged £41.9m of private sector investment and £103.4m of other public sector investment.  There are currently 11 ‘live’ schemes addressing issues of deprivation targeting the most deprived wards.  As SRB funding comes to an end during 04/05 and 05/06, we will continue to work with partnerships in the preparation of appropriate exit strategies.  Two of the largest schemes in Kent & Medway are: 

(a) Thanet Horizons - this programme aims to create a confident local community by improving the uptake of education and training, the provision of sustainable economic and social assets, and the empowerment of the population in Thanet.  Current projects include the Thanet Business Support Strategy, business start-up grants, supporting tourism, and the development of Margate Old Town. The strategic aims are to:

· deliver support to local SME’s and to support the development of higher education and innovation;

· support the improvement in provision of utilities and infrastructure;

· deliver urban regeneration in an integrated socially cohesive way to include arts and sports in the towns of Ramsgate and Margate; and 

· support the Thanet Community Development Trust in engaging with the community to deliver neighbourhood regeneration.

(b) North Kent Gateways – this programme supports community infrastructure improving local services to encourage direct involvement of the community in the regeneration of local neighbourhoods. Key projects include the Chattenden Back To Work project, the All Saints Neighbourhood Renewal Initiative, and Under One Roof which is a child and family initiative in Swanscombe. The projects seek to have an impact on the following:

· Unemployment;

· Criminal activity;

· Community health;

· Educational achievement and reduction of skills shortages; and

· Physical environment.

vi. Enterprise – Hubs are established in Canterbury, Sittingbourne and East Malling with Gateways currently planned for Folkestone, Romney March and Medway.  Incubation and other business activities, i.e. sector and cluster development, will continue to support the sector focus in Kent: financial and business services; distribution, hotel and catering; transport and communications; and biotechnology / pharmaceuticals. 

Businesses that are located in the eligible areas of Kent, i.e. Thanet, Dover, and Shepway also benefit from Regional Selective Assistance (RSA). SEEDA administers this discretionary grant which provides assistance towards projects with fixed capital expenditure over £500,000 and which creates or safeguards employment in the assisted areas.     

We are also working with Locate in Kent to promote and secure inward investment to the sub-region, assisting with company relocation and expansions, providing a range of business information and advisory services.

vii. Skills Development – The Universities at Medway is a major collaborative project involving a number of FE/HE providers, including the University of Greenwich, the University of Kent, Mid Kent College and Canterbury Christ Church University College (CCCUC).  The project also involves SEEDA, Medway Council, Kent LSC, HEFCE and the private sector.  The University site is at Chatham Maritime and the regeneration benefits will extend well beyond the Medway Towns.  Total value of this project is approx £50m, with £15m made available from ODPM and £8.6m investment from SEEDA.  

viii. Rural Investment – in addition to the regional rural programmes there are a number of initiatives specific to Kent & Medway. These include the Market Towns Programme, the LEADER + European Programme for mid Kent, and grant aid for a number of Redundant Building and Farm Diversification grants.  The approximate value for these programmes is £800k.  As mentioned above, SEEDA is also exploring the potential for a rural Enterprise Gateway in Romney Marsh, Shepway.

ix. European Investment – we will continue to deliver and encourage the allocation of European funding in support of sub-regional priorities. The most notable programmes in Kent are: (a) the £22m Objective 2 ERDF programme covering parts of Thanet and Dover; (b) the £1.8m LEADER + initiative for assisting rural communities; (c) £7.4m of funds under URBAN targeted at 10 contiguous wards in Dartford and Gravesham to support social inclusion, community access to learning, business infrastructure and regeneration; and (d) a proportion of the €3m funds under the South East Programme for Innovative Actions (SEPIA) targeted at stimulating business development in Thanet, enabling SMEs to meet the challenges of trading successfully in regional, national and international markets.

x. Transport – there are two key projects delivered within the sub-region: 

(a) HST Integration is a large infrastructure investment project funded under the European INTERREG IIIB programme in North West Europe.  SEEDA is the lead partner levering £7m of ERDF monies into the project which involves a variety of partners in Kent & Medway, London, Nord-Pas de Calais, Flanders Region, the Netherlands and Germany. The UK focus of the project is on the Cross Tunnel Rail Link (CTRL) and the four locations of the International passenger stations.  There are clear links with Ashford and developments at Ebbsfleet regarding the implementation of the Communities Plan, particularly related to transport and access issues. Additional ERDF monies will be made available for Fastrack, for masterplanning Northfleet and for developing better links between Ashford Station and the town centre; and 

(b)
FINESSE which is also a European INTERREG IIIB funded initiative involving a multinational partnership led by SEEDA. This flagship project seeks to explore the viability of intermodal rail-ferry services in order to improve the connectivity of NW European regions and nations in tackling transport bottlenecks and road congestion.  The outcome of the project will be an action plan for intermodal freight transport services between Kent and mainland Europe using rail and ferry technology.

� The districts of Dartford and Gravesham are also known collectively as Kent Thameside, where a considerable part of TGK projected housing and business development will occur.
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