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ITEM 11
AGENCY ACTIVITY REPORT 
Recommendation

The Board is invited to NOTE the agency activity report for March, which represents a cross section of reports from across SEEDA. (Previously titled the Chief Executive’s report)




Business and International

Enterprise Hubs and Gateways

Enterprise Hubs 

1. Interviews for the High Wycombe Hub Director have now taken place and a preferred candidate has been chosen. A job offer will follow shortly and confirmation will be available for the next CEO report in April. The next Enterprise Hub to recruit a Director will be Farnborough.

Enterprise Gateways
2. Business plans have been received from Business Link Kent for two new possible Gateways; one on Romney Marsh and the other in Folkestone, based around the SRB funded project, ‘the Creative Quarter’. Reading and Surrey are also mid-way through the business planning process for potential Gateways. David North has begun in post at Faringdon Gateway, completing the recruitment of the first tranche of Enterprise Gateway Directors.

3. In addition, SEEDA have been successful in their recent bid to the SBS for funding towards Enterprise Shows. They have been awarded a total of £200,000 to fund the launches of the first 6 Gateways, plus one large regional conference to benefit the Gateway network. The Gateway Directors are now busy planning their events, which will take place between April 2004 and March 2005.

Sectors and Clusters

Sector Group Chairs Meeting –  Guildford, 17 February 2004 

4. SEEDA Chairman James Brathwaite and Chief Executive, Pam Alexander hosted a meeting of the SEEDA Industry Sector Groups.  Chairs attending represented the following key business sectors of the SE economy: Marine Industries, Aerospace and Defence, Logistics and Transport, Pharmaceutical and Healthcare Technologies, Media and Tourism, Property and Construction.  Chairs reported progress they had made with their Sector Groups and major issues currently facing the businesses in their sectors.  The meeting was briefed on how the Sector Group initiative was progressing along with the development of business networks and clusters in the SE.

5. James Brathwaite emphasised the importance SEEDA placed on working with the Sector Chairs and the major influence they played in helping develop SEEDA’s relationship with important industries in the region.  Sector Group Chairs underlined the importance they attached to working with SEEDA to help deliver competitive improvements in their business sectors.  John Peel, SEEDA Board Member with lead interest for Sector Groups reported substantial expansion in several SEEDA funded networks including the Farnborough Aerospace Consortium, Wired Media Networks and the development of Construction Best Practice Clubs.  John Peel also underlined the success of the SE Manufacturing Advisory Service.  Pam Alexander emphasised the need for SEEDA to keep addressing how its activities added value to business performance and competitiveness in the region and the importance she attached to working with other RDAs on key initiatives. 

Southern Manufacturing, Thorpe Park 18 and 19 February, 2004 

6. SEEDA again supported one of the UK’s largest manufacturing events, attended by around 6000 manufacturers.  The event consisted of a large trade Exhibition plus a series of technical seminars. The Technical Seminars were sponsored by the Manufacturing Advisory Service and over 600 delegates attended. The SEEDA stand was jointly manned with MAS and KPMG who are running SEEDA Lean.  30 people signed up for one day reviews of their manufacturing process. Normally these reviews lead to a diagnostic which is then followed up by a three day Kaizen event. We run a manufacturing network and 120 joined the network, each received a CD with testimonials from the companies who have participated in SEEDA/MAS Lean manufacturing programmes. 

7. The KPMG team got 12 fully qualified leads to follow up with regard to running Lean programmes.  A seminar on the stand itself, attended by about 25 people, included a background on SEEDA’s Lean programmes followed by a case study from the Production Director of Sunseeker.  Attendance at the event enabled the profile of MAS to be raised dramatically and provided significant leads for future MAS and SEEDA Lean programmes. 
Farnborough Aerospace Consortium event at BAE Systems, Farnborough,

26 February 2004

8. Farnborough Aerospace Consortium hosted a lunch held at BAE Systems for companies in the aerospace and defence sectors.  The purpose of the event was to help SE companies gain a share of potential ‘offset’ contracts being offered by Boeing worth around $850m.  Over 120 SMEs attended the event and received presentations from the Boeing Team headed by Bill Scherer, Boeing Director IP.  Companies were briefed on the criteria for taking part in the Boeing preferred supplier programme.  In support of this event, SEEDA Board Member John Peel and senior managers from SEEDA attended a lunch with the Boeing Team.

South East Environmental Technology and Services Conference, Basingstoke, 

26 February 2004 

9. SEEDA hosted a major environmental conference targeted at senior managers of businesses developing products and services providing environmental solutions.  Over 190 people attended the conference from a very wide range of businesses engaged in this £4.45b market in the SE.  Speakers included Kevin Deeming, MD Metoc plc and Chris Birks, Regional Director, Environment Agency.   Workshops were held to help businesses exploit energy market opportunities, the waste management and recycling market and waste and recycling markets.

Inward Investment 

10. During February 2004, SEEDA secured 5 investment successes, which will result in the creation of up to 425 jobs in the region.  Details are set out in Appendix A.

11. In addition, the recent Global Regions Programme to the US East Coast resulted in three US companies finalising their visits to the South East to discuss the opening of their European operations.  During the same US visit a discussion with the Massachusetts Foreign Investment Office has resulted in a meetings programme with 11 Massachusetts companies at the London Oceanology International Exhibition, from 16-19 March 04.  

Hampshire & IOW Area Team
12. Results of the City Growth Strategy Bid have just been received and of the two bids (Portsmouth and Hastings) submitted by SEEDA, Portsmouth has been selected as one of the eight successful areas.  Other successful areas being Leeds, Liverpool, Manchester, Derby, Leicester, Luton and Park Royal/Wembley/White City.

13. SBS have nominated Price Waterhouse Cooper as their Programme Development Team to support and advise the successful areas through the first two years.  SBS are looking at ways of involving the unsuccessful bidders in the CGS second stage as it develops.  SBS will be making a formal announcement in the near future.
Kent & Medway Area Team
14. The second Kent & Medway Study Tour was held on 10/11 March.  The event was hosted by the Kent & Medway Area Team and attended by staff from different Divisions and teams within SEEDA.  As well as providing a valuable opportunity for cross-agency working, the tour provided staff with an insight into the role and work of the Kent & Medway Area Team and illustrated how the Regional Economic Strategy is being implemented at a sub-regional level. 

15. The tour focused on the growth area of North Kent, in particular the Borough of Swale including visits to Sittingbourne Enterprise Hub and Rushenden Estate, Queenborough and Sheerness on the Isle of Sheppey.  The need to develop sustainable communities and ensure linkages between SEEDA's work on learning and skills, social inclusion, business and international and development and infrastructure activities to achieve this was emphasised. The tour also visited the Market Town of Lenham to provide a flavour of the rural regeneration work within Kent.

Learning and Skills
Science, Engineering and Technology

16. The Chairman and Professor Bill Wakeham, Chairman of the South East Science, Engineering and Technology Council and Vice Chancellor of the University of Southampton, met with Lord Sainsbury on Monday 8 March 2004. Discussions focused upon the potential allocation to Regional Development Agencies of additional funding for the science and technology base. It is likely that the Spending Review for 2004 will focus upon basic science, knowledge transfer and skills for people. The meeting also covered the lack of properly qualified science teachers within the UK and the potential for bursaries and scholarships to redress this. Concern was also expressed about the closure of university chemistry departments.

National Skills Strategy

17. SEEDA submitted the Action South East response to the National Skills Strategy to the Department for Education and Skills (DfES) in December 2003. A formal feedback letter has now been received. It states that: ‘the proposal had real strengths and offers a sound basis on which to develop a good RSP [Regional Skills Partnership], building upon your achievements in creating strong regional relationships and an effective regional infrastructure in recent years’. A dialogue meeting with the DfES and other stakeholder departments has been arranged for Wednesday 12 May 2004 to discuss the proposal in greater depth. 
Basic Skills and the National Health Service

18. SEEDA is working with the National Health Service University and Strategic Health Authorities to enable closer working relationships to be established with basic skills providers at a local level. This will be facilitated by establishing a flexible local strategic model for each Strategic Health Authority area. This model will include the Learning and Skills Council, Jobcentre Plus, local NHS organisations and local basic skills providers. The South East Regional Workplace Basic Skills Forum has received the model favourably.

Economic Inclusion and Sustainability

Rural

19. SEEDA has contributed to the  national RDAs’ formal response to 'Haskins' [reported to the December Board meeting].  The RDAs are asking that the Project-based Schemes at present operated by Defra should be transferred to the RDAs, as should the socio/economic budget of the Countryside Agency.  The decision by Margaret Beckett is not expected until late spring.

20. SEEDA has supported the production of a Regional Forestry Framework for the South East.   The steering group is Chaired by Charlotte Dixon.  They have looked at the contribution made by trees and woodlands to the economy, the support to recreation and health through stress relief and and the benefits to habitats.  The report sets out a framework for action for the region.   It was launched on 3rd March for consultation.   SEEDA's rural lead has also just been appointed to the Forestry Commission's regional Advisory Committee for the South East, which acts like SEEDA's advisory Board Committees.

21. The Chief Executive has been on a short tour of some of SEEDA's rural projects visiting a small rural town that has just completed its major project - a community centre in Lenham Kent; SEEDA's exemplar project to support woodlands - the Woodland Enterprise centre in Flimwell, East Sussex; and 2 redundant buildings - one to support farming through diversification of an oast outside Maidstone in Kent and the other to convert a redundant outbuilding into a new restaurant in one of the priority regeneration areas in Battle, East Sussex . 

Inclusion
22. SEEDA has been facilitating the development of the South East England Faith Forum and contributed to a regional faith and community conference on the 10th March. This conference was aimed at increasing the representation and dialogue of the faith sector in community economic development. Further developments with the faith sector include a multi faith growth area learning group that is currently attending facilitated working groups in the Thames Gateway and Milton Keynes Areas, with the intention that this will shortly be extended to Ashford and Hastings. We are also working with SEEFF to develop a strategic faith community development agency group that will look at joint resource planning in the region to improve the flow of resources and activities funded by these agencies at the sub regional level. This meeting will be held at the House of Lords on the 26th May and will include key MPs and possibly John Battle - Chief Advisor to the Prime Minister on faith relations.

Sustainable Energy

23. SEEDA has met with the Crown Estate and the wind-generation companies likely to be involved in South East offshore initiatives.  Follow-up dialogue is being established to discuss on-shore requirements (e.g. assembly, maintenance facilities) and the opportunities and implications arising.

Waste

24. SEEDA’s activity in relation to waste policy is growing in importance following recent adoption of the lead RDA role for this topic.  On 16 March the Chairman will be speaking at the SEERA-led Regional Waste Summit, for which SEEDA is providing support funding.  The Summit, which is expected to attract around 150 delegates, will focus on the action needed to deliver the Regional Waste Management Strategy, including targets.
Development and Infrastructure

25. DID representatives joined the Chairman, Chief Executive and colleagues from BID on SEEDA’s stand at MIPIM, the largest European trade show for the construction industry.  The stand was shared with regional partners,  the South West RDA and a consortium representing the south coastal towns. MIPIM provides a major opportunity to raise the profile of SEEDA with key partners, to promote the agency’s sites and secure inward investment leads.  The Deputy Prime Minister announced the formation of the Kent Science Park and visited the South of England stand. A more detailed analysis of MIPIM will be included in next month’s report.
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