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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 17 JUNE 2004

ITEM 8

REPORT ON THE PROGRESS OF THE REGIONAL SKILLS FOR PRODUCTIVITY ALLIANCE
Recommendation

1.
That the Board  NOTES the proposals  and timescale for establishing Local skills for Productivity Alliances.

Background

2.
This paper provides an update on the progress of the Regional Skills for Productivity Alliance for the South East region.

3. The National Skills Strategy - 21st Century Skills - was published in July 2003 and announced the formation of Regional Skills Partnerships (RSPs) as a key means of integrating activity on skills, training, business support and labour market activity in support of regional economic development. The South East’s proposal to establish a Regional Skills for Productivity Alliance (RSPA) were submitted to the Department for Education and Skills (DfES) by the Action South East Forum in December 2003.

Update

4. The Action South East Forum met with senior officials from the DfES and other central government departments and national agencies with an interest in the skills agenda on 12 May 2004 to discuss progress with the establishment of the RSPA. The meeting provided an endorsement for the South East proposals and the RSPA will be formed on 14 July 2004 and launched later this year. The DfES has subsequently written to SEEDA to say that ‘the South East region already has in place many of the elements of an effective Regional Skills Partnership’. The letter also said that the meeting had been ‘reassuring on the underlying strength of the regional partnership’ and that ‘the South East is ahead of some other regions in terms of partnership working’.

5. The RSPA will operate at two levels – through the RSPA itself at a regional level and through Local Skills for Productivity Alliances (LSPAs) at a local level. Regional and Local Alliances will provide a focal point for:

· Joint planning for skills, business improvement and employment services.

· Aligning provision and services to meet employer demands and regional and local economic needs.

· Addressing market failure in skills provision, for example where provision is failing to meet identified regional and local priorities.

· Delivering collaborative action to meet the needs of employers and the workforce.

Responsibilities of the Regional Skills for Productivity Alliance

6.
The Regional Alliance will:

· Lead on development of a single coherent employer offer, and promote an integrated approach to regional skills delivery. At the heart of this approach will be a number of objectives jointly shared by the Local and Regional Alliances. 

· Work with the Local Alliances to identify and explain to Government barriers to creating an effective and integrated approach to regional skills delivery and preventing provider responsiveness to business, taking forward resulting action.

· Provide the structure and mechanisms for partners to plan jointly (and pool resources) against shared objectives. 

· Maximise the contribution that skills, workforce development, business improvement and labour market services support can make to productivity. 
Responsibilities of the Local Skills for Productivity Alliances 

7. Six LSPAs will be created with the same boundaries as local Learning and Skills Councils (LSCs). Their creation is being led by local LSCs in conjunction with SEEDA, Jobcentre Plus and the Business Links and it is intended that they will capitalise upon the significant structures at sub-regional level to co-ordinate learning and skills provision from the perspective of the community and individual learner. However, organisational structures to promote skills for productivity and employment, and particularly skills to meet needs of employers are less well developed. Local Alliances will address this, bringing together key partners and employers and providing a strong demand-side voice. They will have a key role in raising employers’ understanding and confidence in what skills can do for them.

8. The Local Alliances will provide the forum for employers and their representatives to articulate their demands - the challenge to every Local Alliance will be to establish a new local forum that is effective, innovative, and imaginative in its approach to skills and employment issues and engages with employers in a responsive and dynamic way to support and deliver nationally, regionally and locally agreed objectives that inspire individuals and organisations to contribute to this agenda.

Future Action

9. Work to establish Local Alliances will proceed to the following timescale:

	June 2004
	Local LSCs, SEEDA, Business Link and Jobcentre Plus will convene a working group to establish each Local Alliance. An interim Chair of each Local Alliance will be appointed.

  

	End of June 2004
	Each Local Alliance to submit proposals detailing terms of reference, objectives and structures to the Action South East Partnership.



	End of  July 2004
	Action South East Task and Finish Group will review Local Alliance proposals and make recommendations to the Regional Alliance, which meets on 14 July 2004.



	14 July 2004 
	First meeting of the Regional Alliance is held.



	End of July 2004
	First meeting of Local Alliances to be held and appointment of Chair from the demand-side for each Local Alliance.



	End of October 2004
	Develop interim Local Skills for Productivity Delivery Plans running to 31 August 2005.




Adrian Parry

Head of Learning and Skills Strategy and Development

Jay Hunt

Senior Learning and Skills Manager

3 June 2004


































