To be published on the website                                                                       Paper 17/06/04 – Item 5
SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 17/06/04

ITEM 5

AREA TEAM REPORT: 

MILTON KEYNES, OXFORDSHIRE, BUCKINGHAMSHIRE AND BERKSHIRE

Recommendation
That the Board is invited to DISCUSS SEEDA’s activities in support of the opportunities and needs in the Milton Keynes, Oxfordshire, Buckinghamshire, and Berkshire sub-region. 

Overview:

The key issues facing the sub region which will be discussed during the presentation can be seen as:

· Developing the knowledge economy to maintain the success of the sub region and to remain competitive for inward investment and to fill an acute need for a skilled workforce

· Urban growth and renaissance to meet the growth needs of the South East

· Opportunities for all to ensure that the needs of the deprived communities are taken into account.

Annex A

Background

1. Milton Keynes, Oxfordshire, Buckinghamshire and Berkshire are areas that are seen as being successful at growing and developing business. Each has its own characteristic with Thames Valley being at the leading edge in labour productivity and GDP per capita employment, Milton Keynes has developed its economy on a broad and successful base, Buckinghamshire leads in number of entrepreneurs and business start-ups and Oxfordshire leads for higher education, research and development.  However, in addition to the leading-edge business agenda there are a wide range of issues that need to be addressed across the area to ensure opportunity for all. The sub-region has the highest concentration of black and ethnic minorities in the South East in Slough.  The rural regeneration issues in West Oxfordshire, Bucks and West Berks are important.  The large Areas of Outstanding Natural Beauty are an asset to be protected as well as a constraint to be managed. Milton Keynes and Aylesbury Vale are part of the priority growth areas under the Sustainable Communities Plan with ambitious plans for growth and development to be delivered until 2016.

2. The area is the most successful knowledge-driven economy in the region and arguably in the UK.  It has been characterised in recent years by significant success in attracting world-class companies, research, and skills. The sub region has the highest Gross Added Value per head in the South East, running at 43% above the national average. Companies have invested and businesses have grown, aided by the sub-regions’ locational advantages, transport networks, skills based, cost base and environment. Projections expect that the area will continue to grow at a faster rate than the UK as whole. However, world market conditions have changed, growing competition from Eastern Europe, changes to the range and type of inward investment as well as the disinvestment of significant players and issues about skills have demonstrated the potential vulnerability of this market position.  

3. The area is not without problems of deprivation, both urban and rural. It includes 10 deprived wards, (out of the total 119 in the South East as measured in 2000), in the urban areas of Oxford City (2), Reading (2), Slough (3) and Milton Keynes (2).  There are no regional priority regeneration areas, but the location of the deprived wards, often adjacent to wealthy wards, causes the disparities to be brought firmly into focus. The latest indicators of deprivation (2004) where the scale of focus has changed to smaller areas and the domains on which deprivation is measured have increased, confirms this picture with areas of Oxford City, Reading, Slough and Milton Keynes remaining among the most deprived; the new measure also identifies a pocket of severe deprivation in Banbury. Looking at individual  components of the new indicator: 

· A significant part of the sub region is in the worst 10% in England in terms of barriers to housing and services with Oxford ranked 2nd most deprived in the region

· The new crime and disorder domain highlights significant problems with Slough, Reading and Oxford ranked 2nd, 3rd, and 4th worst areas in the region.  

i) Developing the knowledge economy

4. To maintain the success of the sub-region and to remain competitive for inward investment there is an acute need for a skilled work force. The priority skills sectors include IT, biotech, motor sport, care and construction.  A specific requirement exists for technician level skills, which is being addressed specifically by a number of partners with SEEDA support.  Within the growth areas there has been collaboration on the ‘Universities4Milton Keynes’ multiversity project, and SEEDA has been leading on cross-RDA collaboration and representing the South-East Skills Productivity Alliance.  In addition Oxford is a potential location for the new Regional Resource Centre on engineering skills. SEEDA is also supporting the creation of a Motorsport Academy to develop high level engineering skills at Oxford Brookes University.    

5. Enterprise Hubs form the network for innovation and entrepreneurial activity. There are 7 Enterprise Hubs across the sub region in Milton Keynes, North and South Oxfordshire, Slough, Reading, Newbury, and High Wycombe representing the densest network of hubs in the region.  The Enterprise Hubs are working to develop and encourage a new generation of knowledge-based companies.

6. SEEDA is a sponsor of Venturefest, an innovation exchange and exhibition based in Oxford designed to promote innovation and investment in growth companies. The Oxford to Cambridge Arc, which SEEDA also supports, is developing knowledge-based business networks exploiting the technology developments and innovations in Oxford, Cambridge and Cranfield and encouraging them to grow into Milton Keynes and Aylesbury as part of the growth agenda across the Milton Keynes and South Midlands Growth areas. This cross border activity involves working with EEDA, EMDA.

7. SEEDA is working with the economic partnerships in the area to look at how they can work across their traditional borders to share expertise and complementary approaches to growth and innovation, for example in the exploitation of the development of the new Diamond Synchrotron facility at Rutherford Appleton.

ii) Urban Growth and Renaissance

8. Through the Sustainable Communities Plan Milton Keynes and Aylesbury Vale are due to grow by approx. 45,000 houses up to 2016. Public examination has been completed of the Milton Keynes and South Midlands spatial strategy to determine the scope and siting of the growth.  There are to be Local Delivery Vehicles for growth in Milton Keynes and Aylesbury Vale, with SEEDA participation in both.

9. Working with local partners SEEDA has been leading on the development of an economic vision of Milton Keynes over the next 30 years which sets out what kind of place Milton Keyes will be and how it needs to develop its economic footprint. However the economic development is one aspect of the growth and the integration of transport, communications infrastructure, community support and affordability of housing are also important and areas on which SEEDA is working with English Partnerships and local partners.

10. SEEDA has been working in partnership with Milton Keynes Council and English Partnerships to formulate a regeneration strategy for Bletchley town centre including Bletchley Park, to seek to ensure that growth in MK is not just focused on new communities.

11. Communications infrastructure is important and SEEDA has been working with the local council on a 10GHZ wireless broadband trial to look at how broadband access problems with the existing community can be solved. Pressure on BT has resulted in the recent announcement of Milton Keynes as a pilot area for long line length trail to enable more exchanges to access broadband and solve some of the access problems for Milton Keynes.

12. Growth in Aylesbury Vale is on a different scale to Milton Keynes, but SEEDA has been working with the local authorities at a district and county level as well as the economic partnership on the economic vision and offering for Aylesbury Vale.

13. SEEDA is working with partners at a strategic level to influence planning decisions, to ensure that the wider economic benefits of specific development is recognised for the good of the area and the region. The integration of transport with development has been supported by SEEDA through two major initiatives.  SEEDA is supporting Reading Borough Council in proposals for the comprehensive redevelopment of Reading Station, a key hub in the national rail network and second busiest interchange outside London.  SEEDA is also working with Oxford City Council and Oxford County Council on a joint approach for an urban renaissance of Oxford West end.  Included in these proposals is a potential move of Oxford Railway Station to a site south of its current location.

14. The lead for the Heart of Slough renaissance project is now with English Partnerships, but we retain our commitment in principle to support the development of an appropriate Hub building.

15. SEEDA sits on the Regional Housing Board that is responsible for driving policy.  SEEDA advises in areas such as affordable housing, sustainable design and skills issues – linking with CITB Sector Skills Council.  This role is applied within a more local context through input into the Masterplans for Bletchley and Wolverton in Milton Keynes.  


iii) Rural programmes

16. Three Enterprise Gateways are operational in the area. Two of these have a rural focus; Chilterns looking at business needs of the areas particularly in relation to furniture making and working closely with the Chilterns Furniture Cluster, and Faringdon Gateway which provides start-up support to a market town in rural Oxfordshire. The Slough Gateway which is located in an urban setting focuses on Social Enterprise and the needs of the black ethnic minority groups.

17. In addition to the Gateways, rural programmes are supported through the Leader + scheme in West Oxfordshire which has focussed on innovative new approaches to rural development.  The scheme is a European Programme match funded by DEFRA that seeks to introduce a range of small-scale pilot projects to combat rural issues.  

18. The Small Rural Towns programme which recognises that towns need to develop credible, comprehensive and professional ideas through community engagement, consultation and research. The SEEDA programme which will run over a seven year period from 2004-2011 will potentially benefit 62 small rural towns in MKOBB area.

iv) Opportunity for All


19. SEEDA is working with local partners to ensure that the needs of the deprived communities are taken into account.  Through the support of the voluntary and community service regional networks we are building connectivity with community organisations and charities across the sub region to improve access to information, funding advice and infrastructure development at sub regional and local level to further underpin regeneration and renaissance activity. SEEDA is working with partners to develop a strategic approach to Social Enterprise and development across the sub-region.  This will build on the existing Reading and Oxford social economy partnerships and will complement the work that is already undertaken by the regeneration arc to ensure maximum impact in the development stages.  

20. The Single Regeneration Budget Schemes across the area have been very effective in tackling some of the key issues across the deprived wards with some schemes such as Nai Roshni in Slough effectively mainstreaming some of their programmes as they approach completion.  

21. With a number of SRB schemes having finished or finishing in the current year we are working with partners to develop a variation of the AIF approach in each of the areas.  Whilst the funding available to these areas for regeneration activities will not be as large as in the priority regeneration areas, we are working with existing partners to develop a variety of models to suit the circumstances of each sub region and to lever in private sector and partner funding where possible. An example of this is the Learning and Skills Council in Milton Keynes, Oxfordshire and Buckinghamshire who have agreed to delivery their funding to deprived wards through the models we have put in place.  In Thames Valley we are working with the economic partnership to develop a framework that covers Slough, High Wycombe and Reading. In Oxfordshire the model is developing through a grouping of SRB schemes and local authorities, calling themselves the Regeneration Arc. Plans in Milton Keynes are delayed due the Communities Plan and development of the Community Strategy, but support will be given though the LSP and Local Delivery Vehicle.
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