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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 22nd JULY 2004

ITEM 6

INNOVATION 

Recommendation 

The Board is invited to DISCUSS SEEDA’s response to the DTI Innovation and HMT Lambert Reports, and the 10-year framework for investment in science and innovation, both as lead RDA and in relation to our RES.

Background 
1. The implications for the RDAs of the DTI Innovation and HMT Lambert Reports, and the 10-year framework for investment in science and innovation are given in the Annex.
2. 
3. 
· 
· 
· 
· 
· 
· 
· 
· 
Delivery
4. In order to deliver the science and innovation agenda, all RDAs and DAs working together, led by SEEDA, have formed two regional-national partnerships, to assist in facilitating engagement of business with the knowledge base:

· The Regional Innovation Science and Technology Group, (RIST). This operational group, reporting to the RDA Enterprise Directors:
· Coordinates and develops regional responses to government. The collective response of these leads to the House of Lords Inquiry into Science and the Regions (2003) identified for the first time for government how significant a role the RDAs have to play in supporting and using the science base. The group developed the regional response to the 10-year innovation and science strategic framework to make a strong case for a greater role for RDAs. In order to prepare for this role all RDAs have now agreed to set up Science and Industry Councils by the end of 2004.
· Shares best practice on Science and Industry Councils. 
· Coordinates RDA input to and support the Technology Strategy Board.

· Develops (with Research Council input) a cross-UK methodology for regional strength-mapping to improve HE-business brokering at regional, inter-regional and international levels.

· The Joint RDA–Research Councils Steering Group (co-chaired by Pam Alexander) to develop partnership working further, particularly on knowledge transfer, using RDA expertise in nurturing high technology SMEs to develop and take forward good ideas emerging from the research base.  Pam also represents the RDAs on the Funders’ Forum to coordinate all public sector agencies that fund the knowledge base.

Funding and SR2004

5. SR2004 announced that in addition to the devolution to the RDAs of responsibility for Business Links, new devolved responsibilities include R&D grants and parts of the successor to the Phoenix Fund focusing on enterprise in disadvantages areas. From 2005-06 an additional £200 million a year will be transferred from departments to the RDAs to fund these and other activities. DTI are looking to work with RDAs to transfer Technology Advisers to support businesses with this agenda.

6. A new stream of business-relevant (Lambert) research funding, and an enhanced HEIF stream, each of £100 million pa, will be managed by the DTI and OST. RDAs will have an enhanced role in supporting business-university collaboration. 

7. The DTI Technology Strategy, launched in April 2004 will eventually allocate £178 m pa funding (currently in tranches of £50m) for strategic technologies. RDAs are being consulted through RIST (informed in SEEDA’s case by the Science and Industry Council, SESETAC) to identify the most important regional strategic technologies for investment.  

Strategic Response

8. At a regional level, through SESETAC we are developing a Science and Technology strategy to meet the challenges of:

· Improved knowledge transfer, 

· Increased engagement of business with SET base, 

· The right skills. 

9. SEEDA is already responding to these challenges through for example, for knowledge transfer:

· The Great Research Ideas in Science and Technology (GRIST) project, helping recent graduates to develop their ideas with financial support and academic mentoring, piloted with the Universities of Brighton (Hastings), Kent (Thanet) and Surrey. Successful GRISTers will be able to progress to the Enterprise Hubs.

· Networking HE professionals in the regions’ universities in business development through HEEG (HE Entrepreneurship Group). This group aims to increase the capability of universities to develop entrepreneurs through sharing best practice both regionally and internationally, through our visiting fellows programme, which brings in some of the world’s top experts. This international network will play a key role in the development of the proposal for an International Institute of Innovation and Entrepreneurship.

10. For engagement of business with SET base:

· Sector road shows, jointly with the Engineering and Physical Sciences Research Council. The first pilot held this month in Guildford was for Aerospace and Defence companies, involving our sector/cluster group the Farnborough Aerospace Consortium. It was clear that supply chain companies have much to gain through greater collaboration with each other and with Universities if the UK is to keep ahead in these technologies.

· The regions’ deputy vice-chancellors and university research directors met at SEEDA on June 30th and agreed to progress a critical analysis of their strengths in areas of economic potential. We intend to use the network to facilitate brokering with businesses regionally [including through road shows based around key sectors and Enterprise Hubs], inter-regionally [through RIST] and internationally [through the Global Regions team]. 

11. For developing the right skills

· CC4G [Computer Clubs for Girls] aimed at increasing the skills supply, in particular the number of girls going into the IT industry in just two years has already attracted great enthusiasm in over 100 schools, and almost 4000 girls in the region. This joint project between SEEDA and e-Skills UK so impressed Charles Clarke that he has just agreed to fund national.

· The “E-Skills degree” in Information Technology Management aimed at producing a new type of graduate which employers need. This is a highly innovative employer-led degree developed by SEEDA with the Employers Curriculum Forum of e-Skills UK which includes IBM, Dell, Fujitsu, BT, HP, Lehman Brothers and Ford and has the backing of their Chief Executives. We have yet to resolve with HEFCE how additional student numbers can be allocated to Universities in the region. 

· Campus developments supported by SEEDA to ensure that SET skills are available in areas of need. For example through the Universities at Medway project, the new Medway School of Pharmacy will not only help meet the critical shortage of professionals in Kent, including the NHS, but will also provide some of the skills and researchers needed for pharmaceutical firms in Kent such as Pfizer (who have sponsored the Head of School).

· The view of the STEM (Science, Technology, Entrepreneurship and Management) team is that a world class SET base needs the skills of world-class managers and leaders to exploit it successfully, so our regional management and leadership programme is an important part of our approach to promoting science and innovation.

12. It has become clear that we need an over-arching strategy to inform the development of these and future projects. At its last meeting in June, SESETAC agreed to complete a science strategy by the end of 2004, and set up two task groups, on articulation of demand and coherence of supply, to clarify the brokering role for SEEDA and to develop our priorities for action by the end of 2004. 

13. The important role for SEEDA in bringing together disparate sub-critical initiatives to improve the supply of SET skills, enhance technical skills and develop the necessary leadership and management skills was highlighted. We will also build on successful projects, for example the Computer Clubs for Girls, and we plan to use the Enterprise Hub network as SEEDAs points of presence within the region.

14. SESETAC will work closely with partners through the Regional Skills for Productivity Alliance to be launched this year, towards matching the SET skills supply and demand, at all levels including levels 4 and 5, with the needs of a region which competes as an international knowledge economy.

15. A key part of our approach to innovation is our global regions programme. Jeff Alexander will be making a short presentation to the Board on the work that has been done on the International Institute of Innovation and Entrepreneurship. 

	Author: Ed Metcalfe 
	Contact: 01483 500756
	Date: 14 July 2004


ANNEX – Background to the 10 year science and innovation investment framework

Following the House of Lords Inquiry (2003) into Science and the Regions and the Roberts Review into the supply of SET skills (2002), two further government reports were published in late 2003. The Lambert Report into HE-business collaboration recognised the market failure in articulation of the demand from business for HE.  The DTI innovation review identified the importance of developing a culture of innovation to increase business R&D and to address the productivity gap (Figures 1 and 2).  It also outlined the need for a more strategic approach to technology innovation through developing the criteria for strategic priorities through a business-led Technology Strategy Board. Many of the Lambert report recommendations and two-thirds of the Innovation report recommendations identify a strong role for the regions. 

These reports reflect the increasing importance of science in the regional agenda and form the basis of the government’s 10-year framework for investment in science and innovation. SEEDA, as the lead RDA for science and technology, innovation, research and the research councils, coordinated the response to the Government’s 10-year strategy.  The Government agrees that RDAs are best placed to promote the needs of business within their regions, encourage greater interchange between universities and businesses and to facilitate cross-regional activity. Preliminary indications are that RDAs will have an enhanced role in:

· Higher Education Innovation Funding (to become a permanent stream in 2006).

· Delivering a potential new stream of business-relevant research funding.

· Supporting the work of the Technology Strategy Board.

· The promotion of science in its broadest sense through: 

· Innovation in processes, products and services;
· Closer engagement of business in science based R&D; 

· More responsive knowledge transfer driven by the needs of the economy; and 

· Supply of science skills responsive to needs of business and the wider community.

In return for this enhanced role our tasking framework will change through a new DTI PSA2. SEEDA, through its lead role on science innovation and research has worked closely with DTI and the Treasury on the indicators which are drafted to measure: 

· businesses helped to innovate; 

· increased business expenditure on R&D; and 

· higher education-business collaboration.
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