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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 22 JULY 2004 
ITEM 15B
AGENCY ACTIVITY REPORT

Recommendation

The Board is invited to NOTE the agency activity report for June, which comprises reports from across SEEDA.

Senior Executive Team
1. With the retirement at the end of this year of Marianne Neville-Rolfe, we have taken the opportunity to review SEEDA’s Executive Director structure to bring a more focussed approach to our corporate policy development and use of our resources.  This involves replacing her post as Director of Strategy and Corporate Services and that of the Director of Economic Inclusion and Sustainability with two new roles: Director, Resources and Director, Strategy and Sustainability.  

2. The recruitment exercise is being handled by Veredus Executive Resourcing and advertisements are currently running in the national press with a closing date of 2 August.  Internal candidates are being invited in parallel  to apply through Veredus.  Final interviews are due to be held in with a panel comprising two SEEDA Board Members and Pam Alexander.

Business And International Division

Business Development Team

Enterprise Hubs

3. Mark Brunet has been recruited as the new Enterprise Hub Director for the Crawley ‘Diamond’ Hub.  Mark will bring a wealth of experience and knowledge to the post, having run his own high technology businesses.  He has also worked for the Business Link in Sussex for many years. 

4. Reading Enterprise Hub ran an open day in mid June, which was attended by 35 entrepreneurs linked to the project. In addition, a new Director, Susan Elliott has been appointed and will begin at the Hub in early August. Susan has a background in environmental technology.

Enterprise Gateways

5. The Enterprise Gateway Directors are taking full advantage of the opportunities offered by the Small Business Services Enterprise Show funding, which is managed by SEEDA. Slough Gateway has held an Empowerment for Women event, highlighting the importance of networking to over 240 women mainly from the black and ethnic community of Slough. In addition, the Slough Gateway collaborated with the Slough Hub, to host a joint awareness raising event in the town centre on 26th June. 

6. The Medway Gateway Hatchery facility is now fully operational and has begun holding training courses for start-up companies in the local area. The Newhaven Gateway held a prestigious launch event at the Newhaven Fort in mid June, which was attended by over 160 people which provided and provided an opportunity to boost interest and awareness. 

Sector and Cluster Activity

7. Work is advancing with the Media, Technology & Telecoms sector group, as well as the Marine Technology sector group, to compile business plans for the next 3 years of activity, with a view to possibly establishing sector consortia in each respective sector.  Plans are likely to build on the very successful Farnborough Aerospace Model to bring the same strengths and best practice into the other sectors. 

Defence and Aerospace

8. SEEDA has held a series of workshops recently on Aviation Industry Maintenance Training. These were attended by over 30 Stakeholders in total, including Airlines, Maintenance organisations and training providers. As a direct result of this SEEDA activity, Brooklands College are developing an e-learning programme for engineering knowledge. This training has now been approved by the Civil Aviation Authority

Pharma Bio

9. Contracts have been agreed and finalised for 2 key projects within this sector:-

· the Oxford DiagnOx Hatchery, which will provide space for young companies to test and grow ideas, linked to the support on offer from the North Oxfordshire Enterprise Hub, and 

· the South East NHS Innovations Hub, which will be able to move forward to commercialise intellectual property for the NHS.

10. Development work is also progressing to establish a Biotech Finance Advisory Service, which will provide business mentoring on finance issues, plus access to finance programme. This will form part of the Harnessing Genomics project, part funded by the DTI.

Marine Technology

11. SEEDA and Marine Southeast were represented at the successful SeaWork show held in mid June, which provided useful networking opportunities.

· A feasibility project has been completed recently on workforce pooling within the Marine Industries. It will be launched at the Royal Southampton Yacht Club on 12th July.

· In addition, plans are also being finalised for SEEDA to perform a marine sector competitiveness analysis in partnership with DTI and SWRDA

Construction

12. SEEDA, as the RDA lead for construction, arranged a meeting of all RDA Construction Leads on 3 June to identify how each RDA is taking forward their construction activities.  The meeting was hosted by Constructing Excellence which has replaced the Egan, Rethinking Construction Initiative.  Following this event SEEDA produced a paper for the RDA Chief Executives meeting setting out a number of issues facing RDAs and Government in how the sector is working.  

UK Centre of Enterprise Competition

13. The Chancellor announced, at the launch of the Enterprise Insight campaign on 28 June, that there would be an annual ‘Enterprising Britain’ competition designed to recognise and celebrate enterprise achievement of towns, cities and places throughout the regions of the UK. 

14. The competition will operate on an annual basis, in two distinct stages: a regional nomination stage, with one candidate chosen from each region, and a nationwide competition between the regional nominations. The RDAs will be responsible for selecting the place in their region to be put forward into the national competition. The period for selecting regional candidates began in July 2004 and nominations for the national competition be made during October 2004. The national stage of the competition will begin in November 2004 during Enterprise Week and regional nominations will have the opportunity to showcase their bids at an event during Enterprise Week. The first Enterprising Britain winner will be announced by the Chancellor of the Exchequer in Spring 2005. 

15. Each RDA will select a regional nomination. In SEEDA Area Teams have been asked to identify potential candidates (e.g. Hastings, Portsmouth, Slough, a Medway town etc) and to work within their areas to ensure a good mix of potential nominations. The nominated place must be able to demonstrate how it has affected a step change in its approach towards supporting and promoting enterprise over the last three years.

DTI Manufacturing Review              
16. The two year update on the DTI led Manufacturing Strategy is to be launched at the TUC conference on Manufacturing on 15 July 2004.  SEEDA has coordinated a comprehensive consultation involving all RDAs with the results now forming part of the Strategy. 

Manufacturing Advisory Service (MAS)

17.  SEEDA has now received formal agreement from DTI that a further £305k of funding will be provided for the SE MAS.  This provides funding until the end of the current financial year while a long term successor is being developed.

 
Motorsports

18. The Oxford Brookes Motorsport Centre of Education based at Oxford Brookes University providing a major training facility for the UK Motorsport sector has now received planning permission.  SEEDA is contributing £1.3m to the project.  The proposed centre will develop into a major UK facility in the SE with further funding recently confirmed to create a motorsport knowledge exchange linking the Motorsport Centre in collaborative ventures involving Cranfield, and Brunel universities and the National Motorsport Centre of Vocational Expertise (CoVe) providing vocational education for the sector.  

19. SEEDA contributed £40k in 03/04 through the Government Motorsport Unit (GMU) which is now being used with the British Racing Drivers Club to develop a major social inclusion programme based at Brands Hatch, Kent.  The programme focuses on ‘cruise sport’ and is targeted at young drivers.  Early indications are that it may involve 30,000 young people.

Nanotechnology

20. There were three significant events in June with regard to nanotechnology.  The first was getting 5 high quality (and non-competitive) South East bids into the DTI Micro and Nano Technology Network (MNT) Manufacturing Capital Fund.  These are from Rutherford Appleton Laboratory, Qinetiq/Tetronics, Begbroke Science Park, Applied Micro Engineering and the University of Surrey.  The second was that the national MNT asset directory has gone live.  SEEDA has worked with Yorkshire Forward to get this done in only 6 weeks.  Finally, the plans for a "Southern" nanotechnology tradeshow in Q4 2004 have been accepted by the national MNT network who are going to help sponsor the event. 

Inward Investment

21. During June 2004, SEEDA secured 6 investment successes, which will result in the creation of approximately 86 new jobs and will safeguard 10 jobs in the region.  SEEDA’s overseas representatives supported a total of four of these successes.  Details of investment successes are set out in Appendix A.

Other activities include:

Asia Pacific

22. Japan – Inward Mission - Fujitsu Laboratories was one of four major Japanese companies to visit the region last week, as part of a UK Government promotional programme to identify leading research and technology opportunities for commercial applications.  

23. Japan – Senior Visitor - Governor Matsuzawa of the Kanagawa Prefecture is visiting SEEDA on 18th November 2004.  The Chairman has agreed to host a lunch in honour of Matsuzawa san as part of his visit to the region. 

24. China – Senior Visitor - Mr Haibo Dai, Executive Deputy Governor of the Pudong New District, is leading a delegation to Europe and visited SEEDA on the morning of Wednesday 7th July to discuss SEEDA’s role in economic development and the Global Regions programme.  Pudong is home to Shanghai’s international airport and is one of China’s fastest growing business and commercial areas.  Vice Governor Dai is in charge of development planning, statistics, and development zones.  The SEEDA Chairman has agreed to host a lunch.

25. Cross Team Working  - Along with Ed Metcalf and Professor Tony Moore, DVC, University of Sussex, Neil Impiazzi presented to 22 of the regions higher education institutes to encourage closer regional collaboration and to work with SEEDA’s International Team to engage international business.   

Europe

26. Additional Jobs Created in Thanet, Kent – Shadsoft, the Israeli educational software company is to create an additional 10 jobs to those originally reported in the last Chief Executive’s report to the Board. Discussions have also been taking place between SEEDA and the Chief Executive of Shadsoft regarding the establishment of an international summer school.  The proposal is for this to also be located in the Thanet area of Kent. 

27. Science Park Teknia – Together with the University of Surrey, SEEDA is working on an initiative with companies on a Finnish Science Park in Kuopio, which will enable them to internationalise into the UK market. The companies will be visiting the region in October and will be offered accommodation at the Surrey Enterprise Hub.  This will potentially lead to several Finnish companies setting up on the Surrey Science Park.

28. Israel Aircraft Industries (IAI)Visit - this highly successful event for SEEDA and the Farnborough Aerospace Consortium took place on 10th June.  Following on from the visit, further meetings have been arranged between IAI and QinetiQ and other companies to discuss opportunities for collaboration.  IAI’s aerospace, defence and ‘Homeland Security’ technologies are very advanced and has generated a number of lucrative partnering opportunities, as well as the longer-term prospect of the company opening up operations in the region.

29. The successful outcome of the visit has reinforced SEEDA’s position, with the Israeli Embassy, as a priority recipient for further Israeli inward investment projects from other sectors. Israel also has highly advanced biotechnology and telecoms sectors.  

North America 

30. Bio 2004, San Francisco – SEEDA and UKTI attended Bio 2004, taking 7 regional companies, seeking business opportunities in the US.  A series of breakfast presentations, company meetings and seminars were participated in by SEEDA on the UK stand.  

31. Marconi Corporation - An introductory meeting was held with the company to discuss the development of activities within the South East, including university linkages and the potential for involvement in the Chairman’s interface programme with industry.  This represents an opportunity for the South East to engage with a major corporation, that currently has limited activities within the South East. 

32. Marine Activity – SEEDA has an agreed strategy with Marine and Oceanographic Technology Network of Massachusetts to develop relationships between the South East marine sector and the US east coast marine sector.  This will help to reinforce the Global Regions partnership and create new opportunities for technology transfer, inward investment and trade.   

Learning & Skills

Regional Skills for Productivity Alliance

33. The Regional Skills for Productivity Alliance will hold a pre-meeting on 14 July 2004, prior to its formal establishment and launch in October 2004. Local LSCs, in conjunction with SEEDA, Business Links and Jobcentre Plus have established six Local Skills for Productivity Alliances (LSPAs) to drive local action and to advise the Regional Alliance. Considerable effort has been made to ensure that the membership of each LSPA comprises employers and is demand-led. Each LSPA will have held its inaugural meeting by the end of July. 

Computer Clubs for Girls

34. SEEDA has provided £2.8 million over the last two years to support the Computer Clubs for Girls (CC4G) initiative. This has been lead by e-skills UK and responds to the IT industry’s concerns that the number of women in its workforce has declined from 30% to 22% within the last eight years. In 2003-4, over 3,500 girls in 124 schools across the South East participated in the clubs. 

35. Following a visit by Charles Clarke, Secretary of State for Education and Skills to a CC4G school in Newbury in June 2004, the DfES has announced a £13 million programme for a national roll-out of the initiative, which includes increasing participation in the South East to around 200 schools.

Economic Inclusion & Sustainability Division

Rural

36. SEEDA sponsored the Rural Business Award at last months Kent Business Awards which was won by Caroline and William Alexander who farm in the Darenth valley in west Kent.   They have diversified into growing dried flowers, farm shop and growing essential oils, particularly lavender.  Each award was sponsored with £10,000.

CSR

37. Stephen Timms launched the Corporate Social Responsibility Academy on 5 July. As lead RDA, SEEDA helped to develop this new tool for spreading skills in CSR to business and encouraging the provision of training.

Development and Infrastructure Division 

Urban Renaissance

Leigh Park, Havant

38. The Enquiry by Design event focusing on the Warren neighbourhood in Leigh Park took place on 18 and 19 June.  A week prior to the event, residents of the Warren were taken on a study tour of three housing estates that have been regenerated.  A group of 15 residents and representatives from Havant Borough Council and SEEDA were shown schemes in Guildford, Basingstoke and Winchester.  They were shown design solutions that have been to combat crime and provide better community facilities.

South East Excellence: Sustainable Renaissance

39. The formal consultation to take forward proposals for developing a regional Centre of Excellence is to be launched in July.  The steering group is working towards identifying the nature, status and priorities of the centre, to be named ‘South East Excellence: Sustainable Renaissance’.

Development Projects

Woolston Riverside

40. SEEDA and English Partnerships are now working on the detail of the Woolston Riverside scheme and anticipating submitting a planning application in the Autumn.  

Rochester Riverside 

41. Lead partner Medway Council is reviewing tenders to carry out Phase II of demolition work. A contractor is expected to be on site sometime in early July.

Chatham Maritime 

ING/Rialto Homes Ltd Proposed Development

42. The proposed “Two Towers” development for site J5/J6, designed by Wilkinson Eyre  was granted planning permission by Medway Council on 16 June. Plans include bars, restaurants and cafes along with 300 residential apartments. Work could start on site by Spring 2005.

Kent County Constabulary

43. Building work on Kent Police’s new Medway headquarters is due to start some time this month.

University at Medway

44. Work has commenced on the first phase of the University at Medway project of  3000  sq m of new build..

Kent Coalfields

45. An event was held on Friday 2 July to mark the opening of the first phase of the Community Park at Betteshanger.  One hundred balloons were launched and Chris Moore, SEEDA Senior Development Manger, helped open the park. Younger Betteshanger residents were shown skateboarding demonstrations and a plaque was erected to mark the event.

46. Main infrastructure work began at the Betteshanger site on Monday 28 June. SEEDA is now in discussion with the Land Restoration Trust regarding the Trust taking over the freehold of the community park, with Kent County Council acting as managers.

Queenborough/Rushenden: Sheppey

47. A further day of public consultation has been held in Rushenden in order to introduce proposals to local residents and gather their views. The First Avenue building and yard has been let.

Kent Thameside

48. Purchase of Red Lion Wharf site within Northfleet Embankment has been completed, and a remediation contract commenced. Consultants have been appointed to carry out masterplanning/viability study on North East Gravesend.

Preston Barracks

49. A lock-out agreement has now been signed between SEEDA and developer Hyde/Wilson Bowden.

Miners Way Business Park, Aylesham

50. A second tenant has moved into fitted out premises on the business park and is now operational.

Brownfield Land Assembly Trust

51. The Trust has now acquired four sites in the Swale area of the Thames Gateway which will provide a new source of reclaimed derelict land to create 48 homes. Three of these sites are now under offer for sale to housing association development partners. The Trust’s first acquisition, the former Plough public house in East Street, Sittingbourne, has now been demolished and planning permission secured for a new 14 unit scheme

· East Street, Sittingbourne – Following completion of the remediation work planning permission was granted on 22 June for a 14 unit development for use as managed and supported accommodation for the non-intentionally homeless. The scheme will compliment existing services in the area. The project will be developed by one of trust’s key partners, Amicus Group.

· Negotiations are at an advanced stage with development partners for the sale of other sites in Thames Gateway (for the provision of a further 34 housing units) and Hastings (for 1 commercial and 42 housing units) and further acquisitions are being lined up in these areas to enable development of 28 additional units in Thames Gateway and 10 in Hastings
· Options for attracting private sector funding to expand the project are now being considered.  The Trust is also working very closely with English Partnerships to secure additional funding to boost SEEDA’s own investment, particularly in Hastings and other target locations in the west of the region. This funding should become available within the next two to three months.
Property Advice And Initiatives

52. Discussions with English Partnerships and other key public sector partners have been initiated to progress the development of the South East England Brownfield Land Strategy/Action Plans.

· EP are developing a comprehensive National Strategy for brownfield land

· The National Land Use Database identifies 66,000ha of previously developed land

· The National strategy will cover how best to bring sites back into use.

53. Working with public sector partners SEEDA will prepare action plans to implement this National Strategy in the South East.

Transport And Planning

European Funding

54. As of end of June, SEEDA is now the lead partner for three Interreg projects, looking at different transport aspects in the region and levering ERDF monies into investment projects in Kent, Reading, Hastings and London. SEEDA has now set up a good management team, consisting of internal staff and external consultants to cover project, financial and communication management. 

Finesse – Rail Freight Between Dover And Belgium/France

55. The first claim for ERDF has been made, and SEEDA has received payment by the Commission. The second claim  has been submitted on the 30th of June on time and almost within the budget forecast.

HST Integration – Primary High Speed Train Network

56. Project and financial management systems have now been set up, transnational core executive meetings have been held and the second claim for ERDF has been submitted on time and almost to scheduled budget. One of the largest milestones of this project is the launch on HST INTEGRATION DAY on the 16th of September 2004 at County Hall in central London. We have already secured the support from Sir Peter Hall and are expecting the attendance of a Transport Minister. This is a great opportunity for SEEDA to demonstrate its capacity as lead partner.

HST Connect – Secondary High Speed Train Network – Regional Feeders

57. A decision by the European Commission has been made a few days ago and the project has received conditional approval. SEEDA as lead partner will need to negotiate the conditions in the course of July 2004 and a final go-ahead for the project is expected after the summer recess. We also expect to co-launch this project with HST Integration on the 16th September 2004.

Spaces – Project Application

58. It was hoped that SEEDA could be the direct recipient of around €2m for project delivery in the Queenborough and Sittingbourne in the Thames Gateway Growth Area but the project has been deemed ineligible. SEEDA will explore with the German partner whether it is worth while to resubmit in Autumn 2004. This additional time would help to focus more on the urban research element and to profile the various investments better.

Statutory Planning Role

59. We have received 5 planning applications to date which fall under the criteria defined by SEEDA and respective area teams have been briefed. We have carried out detailed briefings for each of the four area directors as to the statutory duties and SEEDA’s involvement in the new planning system.

Area Team Reports

Hampshire & IOW Area Team 

60. The Portsmouth City Growth Strategy (successful bid from SBS by SEEDA) is progressing well and leading the way compared to other RDAs.  Chris Gordon, Managing Director of First Choice Marine Ltd and Sunsail, has agreed to be the Business Champion for the Portsmouth City Growth Strategy.  Mike Hancock, Liberal Democrat Member of Parliament for Portsmouth South, is a member of the Steering Group.

61. Pam Alexander visited the Isle of Wight recently where she met a cross section of businesses from sectors as diverse as the cosmetics industry; the composites and engineering sector and a call centre business.  The visit provided an opportunity to view a number of successful projects sponsored by SEEDA such as the developments in Ryde, an SRB/devolved delivery project, together with a tour of the successful Cowes Waterfront/Medina Valley development.  The visit also enabled SEEDA to discuss the future of the island and the requirement for an innovative approach in developing a strong vision for the island.  

Milton Keynes, Oxfordshire, Buckinghamshire and Berkshire Area Teams

62. Venture Fest took place in Oxford on 28 and 29th June.  Venturefest is Oxford’s international fair for entrepreneurs and the UK’s leading forum for science and technology innovators and investors.  SEEDA was joint platinum sponsor with Finance South East (FSE).  This year, visitors to the shared SEEDA / FSE Stand were able to learn about the newly launched Accelerator Fund, a mezzanine level fund targeted at new and growing companies, run by FSE.

63. Milton Keynes Enterprise Hub was launched on 7th July with a reception at Bletchley Park. In addition the Economic Vision of Milton Keynes to 2016, prepared by Milton Keynes Economy and Learning Partnership, with funding from ODPM and managed by SEEDA. The vision provides a strategic framework within which the economy of Milton Keynes can be developed over the next 30 years setting out the key aims and objectives.

Kent & Medway Area Team 

64. On the 2nd June 2004 Pam Alexander visited East Kent for a tour arranged by the East Kent Partnership. The visit was arranged to showcase the issues that confront the area as a counter balance to the perceived focus on the growth areas of the Thames Gateway and Ashford.  Chief Executives of the Local Authorities were in attendance during the day with Leaders and strategic employers joining for dinner.  The projects highlighted were a mix of older best practice schemes (such as the Aylesham Community Centre (SRB round 3), current projects (such as the Enquiry by Design work), and new investment priorities contained within the Area Investment Framework (AIF) that are likely to receive funding and support from SEEDA in the coming year.

65. Jim Brathwaite and Pam Alexander visited Kent & Medway on the 30th June and 1st July for the Chairman’s annual visit to the sub-region. The visit was hosted by the Kent & Medway Economic Board (KMEB) and provided an opportunity to discuss enterprise issues and the implementation of the Government’s growth agenda in North Kent.  An evening dinner was held at the Commissioner’s House in the Historic Dockyard with private sector and higher education representatives. Discussion focused on encouraging enterprise and competitiveness through proximity with schools and universities; debate captured progression issues from ‘cradle-to-grave’ learning.  A breakfast meeting was held with the ODPM and representatives from the delivery vehicles progressing the Sustainable Communities Plan in North Kent.  Discussion centred on the value of the ODPM in providing a supporting framework in which the Agency and other partners work.  Business visits were then held at BAE Systems in Rochester, Delphi Diesel Systems in Gillingham, and with a variety of businesses located at the Enterprise Hub at Kent Science Park in Sittingbourne.

Surrey and Sussex Team

66. The Gatwick Diamond initiative, addressing the priorities in an area centred on Crawley / Gatwick and extending across Eastern Surrey and Northern West Sussex, was formally launched on 8 July.  At the event, the University of Sussex announced plans to develop a new campus in Crawley, with strong links to local businesses and with first student intake planned for 2008. This area has been identified in the Regional Economic Strategy as an area of economic growth, and SEEDA is supporting a business-led group to develop appropriate policies for continued growth. 

67. Pam Alexander made the keynote speech at the First Annual South Coast Towns Conference, held in Hastings on 9 July.  The conference provided a timely opportunity to engage with local authorities and regional bodies in reviewing progress and renewing impetus in the regeneration of coastal towns 

Bexhill and Hastings Renaissance

Business & Broadband

68. Creative Media Centre Phase 1 open with Centre Manager appointed and 70% of units let. New ‘accelerator’ space due to be available autumn 04.

69. Broadband Centre successfully ran ‘Broadband Week’ 14 – 18 June, launched by Michael Foster MP. Already resulted in 20 new business leads for the Centre.


Learning & Skills

70. UCH open and reaching end of first year of courses.  Current courses include foundation degree in Regeneration Studies, various IT and business courses and new courses proposed to include E-Skills degree through University of Greenwich and joint degrees with University of Malta.

71. Phase I and Phase II UCH completed by Sept 04 adding 1600sq.m of further teaching space

72. Continued participation in the Post-16 review process feeding in to wider education programme. Proposed acquisition of the Gap site to provide a new home for the new 6th Form College

73. A variety of other education initiatives being negotiated with partners such as Tourism SE, East Sussex County Council & the LSC.

Urban Renaissance/Land & Property

74. Creative Media Centre Phase 1 and Broadband Centre, and Creative Media Centre Phase 2 – in total comprise 1,910sq.m commercial retail. Land acquired and planning granted. Phase 1 construction completed and open. Phase 2 undergone amendments to original design due to the partial collapse of existing wall on site, with new design affording additional floor of lettable space.

75. CPOs have been issued as part of the final stage of land acquisition for Station Plaza  and planning application due for submission end of July 04 – 25,000sq.m mixed use development comprising education, office and residential (as part of Millennium Community)next to Hastings station.

76. Planning application submitted for Marina Pavilion in St Leonards - 1,160sq.m Leisure/Conferencing. Consists of renovation and extension to existing premises. Land acquisition under negotiation (please note separate paper: Marina Pavilion – Feasibility Report submitted to board by Richard Beeching)

77. Planning application successful for Churchfields Innovation Centre – 2,350sq.m of business incubation space. Land acquisition agreed in principal. Work due to start on site in October 04

78. Queensway – 16,000sq.m commercial/industrial. Land acquisition under negotiation. Planning application has been lodged, awaiting approval.

79. Planning application in preparation for Pelham Place – 14,000sq.m leisure/commercial/residential/retail development. Land acquisitions under negotiation. 

80. Design Competition complete resulting in appointment of ABK architects for Bexhill town centre – 10,450sq.m leisure/ commercial/ retail/ residential development. Design development to be progressed.

81. New atrium and lift shaft for University Centre Hasting due for completion in Sept 04

Transport

82. Funding proposals for Hastings to Bexhill Link Road due to be submitted to government by East Sussex County Council in July 04. decision due in Dec 04

83. Advocacy of improvements to the A21

84. Rail improvements to London and between Ashford and Hastings ongoing.

ANNEX A
Inward Investment Successes    
· Lecky Metal Ornaments, a Californian based manufacturer of wrought iron components, has set up an office in Nursling Industrial Estate, Southampton.  The investment followed a two day programme arranged by SEEDA  and has created 6 new jobs.
· Maxteam, a Germany ICT services company, has set up a call centre in Bourne End, Buckinghamshire. The investment will create around 40 jobs. 

· Mitsui have entered into a commercial agreement with the University of Oxford to exploit IT, biotechnology and nanotechnology research opportunities. This venture represents a successful partnership between one of the region’s leading universities and will create….

· Japan Cash Machine has set up a new European office, providing sales and customer support, in Milton Keynes.  The investment will create approximately 15 new jobs. 

· Toman Cyber, a new media company from Japan, has set up an operation in Guildford, creating 3 new jobs.  

· Ikegami, also from Japan, have expanded and upgraded their facility in Surrey to assemble television cameras.  Following the team’s recommendation, Ikegami is meeting a number of regional electronic component suppliers and distributors to support the project.  The expansion will safeguard 10 jobs and create 10 new jobs.  
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