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HUBS AND GATEWAYS





Recommendation

The Board is invited to:- 
· NOTE the progress made in delivering the Enterprise Hub and Enterprise Gateway programmes across the South East; and 
· NOTE that the Aylesbury Vale Enterprise Hub (see Annex) has been given full approval by the SEEDA Executive.
Review of Enterprise Hub & Gateway Programmes




1. The Board asked in March for an update on Enterprise Hubs and Gateways. SEEDA launched the Enterprise Hub Programme in 2001 with the objective of establishing 30 Enterprise Hubs across the region by 2005/2006.  The original objective was to create and grow more knowledge-based companies across the South East. This would be delivered through providing better access to business-to-business mentoring and networking, early stage finance, business support flexible workspace and the regions knowledge base. 

2. The original objective of 30 was revised down to 20 with the introduction of the Enterprise Gateway Programme in April 2000/03.  To date, 20 Enterprise Hubs have been endorsed and 18 Hubs established, with 2 more in the pipeline.

3. The Enterprise Hub programme was broadened in 2002 with the development of the Enterprise Gateway concept. This seeks to provide an incubation programme to entrepreneurs and SMEs in the wider business community for all types of enterprise, including social enterprise and rural businesses. Gateways are primarily aimed at the ‘hard to reach’ groups across the South East, including the most deprived wards and areas, women entrepreneurs and members of the black and ethnic community. SEEDA Board endorsed the Gateway strategy in April 2003. The objectives for the 3 year strategy are:

· Launch 20 Gateways by 2007

· By 2007 make sure that the Hub and Gateway network is incubating 600 new start-ups per year

· In conjunction with our partners, reach the target of procuring 400,000 sq. ft. of new incubation space

Enterprise Hubs 

4. A strategy paper was taken to board on the future of the Enterprise Hub Network in March 2004.  The Enterprise Hub Network Business Plan (the response to an independent evaluation of the first three years of the Hub’s performance) more tightly defined their unique selling point.  The Hubs were defined as a commercialisation process, assisting entrepreneurs to develop their ideas into strong commercial propositions.  The potential market for Enterprise Hubs was defined as around 7,000 knowledge based businesses.  Currently the Hubs work, in a significant way, with around 800 entrepreneurs.  By 2007, it is anticipated that the Hubs, collectively, will work with some 3000 entrepreneurs per year. 

5. The Enterprise Hub Directors, with SEEDA’s support, have formed themselves into a strong regional group.  This group provides an over-arching view of the Hub network and ensures that they share best practice and peer-to-peer mentoring.  The group have several priorities for this year. These include working with business support partners such as the Business Links and UK Trade and Investment, to provide a more consistent level of business support across the region for their companies.  Working together with Business Link Kent, the hubs, with SEEDA funding, have now appointed an Intellectual Property advisor to work with Enterprise Hub companies across the regional network.

6. A new contract with Finance South East has now been agreed which gives the Hub network improved access to funding and investment readiness expertise.   In a joint collaboration with Finance South East, the Hubs have launched The Alchemists, a new business angel network, and MERLIN, an ESF funded mentoring scheme for businesses.  It is intended that the network will look to provide its entrepreneurs with several other new, regionally based, services this year.  These include a “QuickView” snapshot market research service for new products, a business support portal and mentoring scheme for new Hub Directors.  

7. The Higher Education Innovation Fund 2 allocations were announced in June. Six universities closely associated to Enterprise Hubs were successful in drawing down funding for technology transfer activity. A ‘Proof of Concept’ fund for the early development of products and services for young companies was also approved. This was collaboration between five universities and the Enterprise Hub Network. This ‘Proof of Concept’ fund will assist in developing companies at their very early stages of development.

8. The Enterprise Hubs and Gateways team have recently been given responsibility for SEEDA’s sector activity, creating a new team within SEEDA – ‘Business Development’.  There is great synergy between the Enterprise Hub activity and SEEDA’s priority sectors.  Joint projects include a new SEEDA funded diagnostic laboratory within Northern Oxfordshire Enterprise Hub and the establishment of the new NHS Innovations Hub at Surrey, Southampton and Canterbury Enterprise Hubs.  These projects have been undertaken in association with the Pharma/Bio sector group.  In another example of close co-operation, Farnborough Enterprise Hub is to be one of the main offerings of the Farnborough Aerospace Consortium.

9. We are developing plans for moving the sector groups supported by SEEDA towards the Farnborough Aerospace Consortium model. When implemented, these plans will help facilitate the synergy between or Hubs and sector/cluster programmes.

10. The Hubs have performed very well this year, and are now responsible for creating 37% of all new businesses claimed as outputs by SEEDA.  Most of the output targets for the last year were either met or exceeded.  SEERA have just completed an in-depth evaluation of the Hubs and have concluded that the network is of great value to the South East Region.  The report says: 

“Enterprise Hubs are a significant innovation by SEEDA, providing entrepreneurs with high quality support to grow their businesses. It is still very early days but the Committee believes 
SEEDA has a significant capacity to achieve a step change in entrepreneurial activity and promote key clusters through the Hub network. SEEDA should be congratulated for taking a considerable risk in this project and delivering significant benefits to the regional economy.”

      Total Hubs & Gateway Programme Outputs 2003/04

	Jobs Created
	98 DIRECT
277 INDIRECT

	Learning Opportunities
	486

	Businesses Created/Attracted to the SE
	158

	Businesses Sustained for 12 months
	114

	Business located within/using facilities of incubator units
	352

	Businesses receiving specialist advice
	1008

	Businesses active in cluster, technology or learning networks
	442


11. However the report also concluded that SEEDA needed to take account of the fact that the Enterprise Hubs are very stretched in terms of resources and to consider, in the longer term, how to make the Hub network sustainable. We are in the process of planning how to move forward on these issues. The Enterprise Hubs are a very lean programme and there may be opportunity to provide some additional investment in the future. This will need to be considered in future bid plans. We are currently working on a number of options to make the Hub network more sustainable. 

Enterprise Gateways 

12. A total of 6 Enterprise Gateway have been approved by SEEDA since early 2002; these are Medway, Slough, Chilterns, Adur, Newhaven and Faringdon. 

13. The Gateways, although only a year old, are showing great promise in targeting Hard to Reach groups.  The Slough Enterprise Gateway has, in the last six months, held two events for women from ethnic communities interested in starting their own businesses.  Over 450 women attended in total.  This was a market that the local Business Link was struggling to engage.  Newhaven Enterprise Gateway launched their project at Newhaven Fort and had over 150 attendees generating significant new leads for the local business support agencies.

14. The new hatcheries for Faringdon, a rural gateway, and Medway Enterprise Gateways have now opened and SEEDA are considering a site for the development of workspace for the Chilterns Enterprise Gateway for the local bespoke furniture-making cluster.

15. There has been a significant demand across the region for the SEEDA Enterprise Gateway project.  This has meant that some Enterprise Gateways will need to await the availability of future funding while others, particularly in AIF areas, will seek devolved funding.  The Folkestone Enterprise Gateway in Kent, fully supported through AIF funding, will be the first of these new Gateways and will be submitted to SEEDA Board within the next quarter.
Conclusion

16. The Hubs and Gateways continue to progress and grow although the level of investment that is required from SEEDA is, compared to both the outputs and the strategic value, relatively inexpensive.  There are now 26 Enterprise Hubs and Gateways which require an annual investment of £2.8 million per year. The Annex updates the Board on the proposals for developing  the Aylesbury Vale Enterprise Hub  

17. The fundamental issue we now face is the need to develop a sustainable model that guarantees the future success of the Hubs and Gateways as key drivers of innovation and company start-up and growth. We are currently considering the options and will report back to the Board in the next few months.
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