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ITEM 10 ANNEX 1

AYLESBURY VALE ENTERPRISE HUB 

Recommendation

The Board are invited to NOTE the approval by the SEEDA Executive of the Aylesbury Vale Enterprise Hub.

Background

1. The Board will recall that they endorsed the development of the Aylesbury Vale Enterprise Hub proposal on 15th October 2003. Since then a detailed business plan has since been produced with local partners and a full appraisal has been undertaken by SEEDA. Approval for the project has been given by the appropriate SEEDA Executive Director. This will take the total fully approved Enterprise Hubs to 19, helping to ensure that SEEDA reaches the Corporate Plan target of 20 Hubs by 2005.

Introduction

2. The Aylesbury Vale Enterprise Hub will focus on the knowledge-based service management sector, including finance, business consulting, IT software and solutions, and e-business. It will operate from the University of Buckingham, which is an acclaimed Centre of Excellence in Service Management, and has recently appointed a world leader in entrepreneurial education as Dean of the Business School. Both of these attributes will be of valuable benefit to the project. Aylesbury Vale itself has been identified as a priority area in the Government’s Growth Agenda, and as such, it faces a major economic challenge to create new, high value added, sustainable jobs for a population that is likely to double over the next 30 years. 

3. However, Aylesbury has acted as a dormitory district in the past, suffering from out-commuting, as well as failing to retain local graduates. It has just 14% of the population employed within the knowledge-based sectors, compared to 26% in the Thames Valley, and suffers with a lack of new inward investment because of a weak image and lack of investment drive. It needs to develop a thriving knowledge based economy if it is to reverse these trends and provide opportunities for its expanding population.

4. In spite of poor economic performance in recent years, Aylesbury Vale has many opportunities to create and sustain a high value, knowledge-based economy. These include an entrepreneurial university, a skilled and educated workforce (with a high proportion of degree-qualified professionals in 30-54 age groups), proximity to major airports and road networks, proximity to major markets (London, Oxford, Reading, Milton Keynes) and an excellent quality of life, with pleasant surroundings and plans to re-develop Aylesbury town centre.

5. To realise these opportunities and create high value added jobs, local research has identified that small, entrepreneurial companies are the key, and appropriate support/advice needs to be available to those entrepreneurs and young companies to grow and survive. The importance of entrepreneurship in job creation is also highlighted in the DTI Innovation Review (Dec 2003). However, the distinct lack of high quality business support in the district for knowledge based companies is a real barrier to the growth of businesses, and subsequent job creation. The key gaps are advice/support regarding human resources, marketing, finance/cash flow, management know-how and structures/processes to move from the early stages of business formation. An Enterprise Hub would provide a structured incubation programme to support young companies through the commercialisation process and address these support service gaps.

Project Objectives

6. The project partners outline the objectives of the Aylesbury Enterprise Hub as:

· Seek out and support entrepreneurs with the potential to start and grow a successful technology or knowledge-based business

· Network existing ambitious technology or knowledge-based start-up and early stage companies with the support they need to achieve their potential for growth

· Achieve a step change in the level of know-how exchange between the University of Buckingham and Aylesbury Vale entrepreneurs and businesses in order to increase the level of innovation within companies

· Develop collaborative networks of people (locally, regionally and internationally) working in the knowledge-based services

Key elements of the Aylesbury Enterprise Hub

7. The proposed Hub will incorporate all of the key elements of a SEEDA Enterprise Hub including a Hub Director, mentoring, start-up support, signposting to relevant business support services and access to finance. The Hub Director, yet to be recruited, will be an element of the SEEDA funding for the Hub. The Hub Director will be tasked with pulling together a ‘toolkit’ of incubation services and support, working with the wider Enterprise Hub network, to provide a ‘one stop shop’ for young companies in the service management sector. In addition, the Hub will also support a part-time Service Management Consultant to deliver ‘hands-on’ marketing and services support. This will be a valuable asset to the project, delivering direct advice to Hub companies.

8. The project steering group consists of committed partners including Aylesbury Vale District Council, The University of Buckingham, Buckinghamshire County Council, Buckinghamshire Economic Partnership, Business Link Solutions and representatives from the local business community. The steering group will be chaired by a non-executive Business Champion, Chris Eynon. He has extensive experience of staring and running companies in business-to-business services, manufacturing and distribution. His particular expertise is in strategic planning and mergers and acquisitions. He is currently the Managing Director of 2 companies.

9. The Hub will be delivered in two phases. Phase one is to establish the Enterprise Hub network and intensive business incubation services in line with the Enterprise Hub Network Business Plan. £250,000 SEEDA Revenue funding is required to complete this phase. Aylesbury Vale District Council and Buckinghamshire County Council will also be providing funds for phase one of the project. Funding will be over 3 years, as illustrated in the profile below:

	Funding Body
	Year 1 

(2005)
	Year 2

(2006)
	Year 3

(2007)
	Total

	SEEDA (Revenue)
	82,000
	82,500
	85,500
	250,000

	Aylesbury Vale DC
	5,000
	5,000
	5,000
	5,000

	Bucks CC
	5,000
	5,000
	5,000
	5,000

	Total
	92,000
	92,500
	95,500
	280,000


10. Phase two will be the provision of incubation facilities to house and incubate new start up companies. In the interim a separate application is expected to come forward for an interim ‘hatchery’ unit to give the hub a physical presence/focus until the incubator space is ready.

11. The beneficiaries of the Hub will include entrepreneurs, early stage companies and SMEs in the Aylesbury Vale area, which have a particular focus on the knowledge-based service management sector. Sources of these type of start-up companies are: local entrepreneurs who would prefer to work locally rather than commute, spin-outs from the University of Buckingham, new ventures started by existing SMEs, individuals with a commercial background in the sector or inward investors looking for somewhere to incubate a new venture. 
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