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ITEM 11

MAJOR PROJECT UPDATE

WOOLSTON SHIPYARD, SOUTHAMPTON
Recommendation

The Board is invited to NOTE  the progress made in the development programme for the Woolston Shipyard site following its acquisition by SEEDA in March 2003 and the timetable for future works.

Introduction

1
The SEEDA Board at its meeting on 20 February 2003 considered the proposed purchase of the Woolston Shipyard site in Southampton.  This has been a major employer in the city since the late 19th century, and is closing as a result of Vosper Thornycroft moving its shipbuilding activities to Portsmouth Naval Dockyard.  The Board took into account the advice of the Agency’s Major Projects Committee which had identified several issues:

· The level of SEEDA’s financial involvement;

· The extent of contamination, and how the risks of remediation costs should be managed;

· The current planning position, and the risks to the viability of the project of not securing a planning permission for mixed use development.

2
The Board was also advised of the need to refer consideration of the project to the Government’s Central Projects Review Group (CPRG), given that the level of SEEDA investment proposal of £18.5m was considerably above the Agency’s then £5m delegation.  The CPRG agreed to consider the project in two stages: land acquisition first; followed by a fully worked-up appraisal and detailed masterplanning exercise for the site in 2004.  

3
The Board resolved to approve the proposed purchase of the Vosper Thornycroft site, subject to receiving a suitable letter of support from Southampton City Council covering the future planning and development strategy for the site, and a further paper elaborating the various risks involved, covering the points raised by both the MPC and CPRG.  A letter of support was received from the Council and CPRG approved the purchase.  Legal completion of the purchase of the site by SEEDA took place on 30 March 2003.

4 As part of the agreement, Vosper Thornycroft has until March this year to vacate the site, to enable an orderly completion of orders at Southampton, and the transfer of plant and workforce to Portsmouth.

Objectives of the Project

5 The main objectives of the regeneration of Woolston Shipyard are as follows:

· To remediate a 12.5 ha brownfield site with extensive waterfront and provide for a mixed scheme, including employment, retail and residential uses;

· To create the framework for a sustainable, deliverable development of significant scale and quality;

· To create a business location which is attractive to inward and indigenous investors, and owner occupiers to facilitate the development of a cluster of maritime and marine related industries;

· To provide a range of new employment opportunities for local residents;

· To create linkages with and provide a catalyst for the wider regeneration of Woolston District Centre;
· To create public access to the waterfront, linking northwards to Portsmouth Road and the Itchen Bridge, and southwards to the Western Shore.
6 The ward of Woolston is one of the 119 priority wards in the South East.  SEEDA took the initiative of acquiring the site in March 2003 to ensure that its medium to longer term development potential is fully maximised for the benefit of the local business, residential, and wider Southampton communities.  The Agency is now working jointly with English Partnerships (as co-funders of the project) to ensure that the objectives can be realised within the agreed timescale.

Progress to Date

7 The main elements of progress over the past nine months have been:

· SEEDA has agreed to deliver the project jointly with English Partnerships (EP).  SEEDA will continue to own the freehold and EP will provide funding for the site’s clearance (including remediation and demolition works), new infrastructure including services and masterplanning;

· The Richard Rogers Partnership was appointed in October as the architect and masterplanners for the scheme, with extensive coverage in the professional and technical press;

· Comprehensive site investigations have been completed.  These have built on the due diligence investigations undertaken prior to purchase and will now inform the level and extent of the site remediation needed prior to the site’s future redevelopment from April 2004;

· SEEDA has established a cross-party steering group with Southampton City Council, (SCC) which comprises local ward members and the Leader of the City Council.  This group meets monthly and provides a forum for the ward councillors and relevant committee chairs to input into the emerging project.  The local MP has taken a keen interest in the project and has also been regularly briefed;

· A technical group has been formed which includes representatives of English Nature and the Environment Agency.  The Woolston site adjoins a Site of Specific Scientific Interest (SSSI) and SPA/RAMSAR.  This group are advising on the ecological and environmental best practice issues;

· Draft Interim Planning Guidance has been prepared in accordance with advice received from GOSE in order for the Council to approve the new mixed use of the site.  This will shortly be taken to public consultation by SCC

The Chief Executive’s report says:-

· Extensive public consultation will take place on the master plan prior reporting back to CPRG and before the submission of a planning application in September 2004.  

Next Steps


8
The development programme will cover the next five years, contingent on the land disposal arrangements.

Paul Hudson, Director of Development and Infrastructure, Ext 4203

13th January 2004
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