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ITEM 5 (4)

REGIONAL RESPONSE TO NATIONAL SKILLS STRATEGY
Recommendation

The Board is invited to NOTE the regional response in December 2003 to the National Skills Strategy, published by Government in July 2003, the establishment of a ‘Regional Skills for Productivity Alliance’ for the South East region and the timescale for future actions.

Background

1  SEEDA led partners in the production of the first Framework for Regional Employment and Skills Action (FRESA) for the South East region which was submitted to DfES in October 2002. It set out how we would establish effective partnerships, based on action, to build and maintain a healthy labour market for the South East region. 

2
Following the launch of the National Skills Strategy in July 2003, the Government tasked RDAs to lead on the development of proposals for Regional Skills Alliances. The National Skills Strategy invites Regional Development Agencies to lead on development of proposals for Regional Skills Partnerships which will ensure:

‘There is a strong connection between the skills needed to raise productivity by region and sector, and the allocation of funds to training providers’.

3. The Skills Strategy and subsequent guidance from the Department for Education and Skills have emphasised the need for these proposals to be radical in nature, strengthening the link between regional and sectoral skills priorities and funding to training providers, driving up demand for skills and boosting take-up of Level 3 (intermediate/technician level) skills and qualifications.
4. There is strong synergy between the ambitions of the Action South East Partnership, encapsulated in the region’s FRESA, and those expressed in the Skills Strategy. Both stress the need to improve the quality, responsiveness and take-up of workforce development and business support to secure sustained productivity gains and economic inclusion for all.
Update

5. SEEDA has been working through the Action South East Partnership (responsible for the development and implementation of the FRESA) to engage key partners in development of the proposal and secure buy-in. SEEDA Board member Rob Douglas chaired an ‘experts group’ to inform the proposal and the Learning and Workforce Committee, chaired by Clive Booth, has been engaged in development of the proposal.

6. The region’s proposals, submitted to the Department of Education and Skills in December are summarised in Annexes A + B. It details key proposals and activities in (B) response to this challenge and details associated structures to deliver against this ambitious agenda.
7. This proposal responds to the challenge to create a new dynamic at regional and local level, accelerating achievement of the LSC/SEEDA Workforce Skills Programme and transforming the FRESA Action Plan. It looks beyond the boundaries of existing organisational, funding and planning structures and begins a new radical programme to transform mainstream adult skills provision, driven by the needs of the region’s business base and workforce in line with National Skills Strategy, Regional Economic Strategy and FRESA priorities. It continues the spirit of partnership which has been so powerful over the past two years of work on the FRESA. 
Future Action

8. The proposal is being considered by key Departments including representatives from the DfES, DWP, DTI, Treasury and Government Offices.  Government will formulate an agreed response to the proposal following a meeting of Departments on 27 January 2004.  
9. The Regional Skills for Productivity Alliance will continue to operate within the strategic framework of the FRESA and RES. 
10. The Action South East Partnership is meeting on 19 January to review progress against the FRESA Action Plan and discuss first steps in the establishment of Regional and Local Skills for Productivity Alliances.
Jay Hunt, Learning and Skills Policy Manager Ext 4752

14 January 2004

Annex A: The Structure to deliver:
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Annex B Summary of South East Regional Skills for Productivity Alliance Proposal
The proposal details the following actions to take forward the top five priorities contained in the National Skills Strategy:

i) To put employer needs centre stage

· Deliver seamless business support brokerage across the region, delivering quick and effective training/skills needs analysis and access to appropriate training solutions for SMEs. 

· Establish demand-led Local Skills for Productivity Alliances to provide a radical step-change in how sub-regions promote and co-ordinate skills for employment and productivity.

· Engage and take into account the needs of employers in all reforms. This will be achieved by promoting full involvement of employer representative bodies regionally and locally through the Regional and Local Skills for Productivity Alliances.
ii) To raise ambition in the demand for skills

· Implement an Employer Training Programme for the South East from April 2005, building on lessons from the Employer Training Pilots in Berkshire, Kent & Medway, and other parts of the country.

· Further develop sector skills partnerships to clearly articulate employer skills requirements, supporting and informing forthcoming National Sector Skills Agreements.

iii) To motivate and support more learners to re-engage in learning

· Drive forward regional implementation of the level 2 entitlement, ensuring it is responsive to the needs to individuals, employers and communities.

· Develop the level 2 entitlement to enable adults who are not qualified to level 2 and have the ability to study for level 3 to do so in regional priority skills areas. This will reduce intermediate skills gaps and shortages constraining productivity and meet the level 2 target. 
· Establish two testbed Learning Communities and a region-wide network, to raise community expectations and aspirations and to help break the cycle of deprivation, enabling economic regeneration 
iv) To make colleges and training providers more responsive to employers’ and learners’ needs

· Establish a regional mechanism to co-ordinate and inform current and future pilots, promoting rapid integration of good practice into mainstream provision. 

· Improve the capacity of adult learning providers to engage and work closely with employers through the ‘Action for Business College’ standard.
· Influence the development and supply of Foundations Degrees to meet regional economic need.

v) To achieve much better joint working across Government and the public services

· Enhance the regional adult learning and skills ‘planning pool’, promoting joined up strategic planning and delivery across partners.
· Launch the Re-Employment Unit for the South East, extending Jobcentre Plus ‘Rapid Response’ services for smaller employers.

· Deliver more effective and joined-up support and IAG to learners, both within and beyond the workplace through stronger working partnerships between local LSCs and Jobcentre Plus regionally and locally. Such partnerships would promote the development and use of more coherent systems for contracting, inspection and quality arrangements, IAG services and joint marketing approaches to employers.
· Deliver seamless work-based learning support and progression for new and returning workforce entrants.
· Provide accurate regional and sub-regional labour market intelligence and forecasts, which are informed by, and support Sector Skills Councils and other key agencies.
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