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Lambert Report of Business-University Collaboration

Recommendation

The Board are invited to NOTE the summary of the report from The Lambert Review
Background

1. Richard Lambert was asked to examine how business–university collaboration in the UK could be improved in order to benefit of the economy as a whole. Examination of the role of RDAs was included in the brief.

2. RDAs have been closely involved throughout the process. SEEDA submitted evidence in response to the initial call for views, and has subsequently commented on emerging findings and proposals. A presentation was given by the Lambert Review team to the Business Development Committee in June 2003. NWDA is currently leading in the preparation of an RDA response to the final report, which was published in December 2003.

3. The report complements the December 2003 DTI Innovation Report (‘Competing in the global economy: the innovation challenge’), the 2003 House of Lords Science and Technology Science and Technology Sub-committee Inquiry into Science and the RDAs (SETting the Agenda) and the Government’s response, and the National Skills Strategy from the DfES. It is also likely that the Egan Review by the ODPM will have related implications for technology and skills. There are important developing roles for the RDAs which establish them as key partners in the delivery of a joined-up response.

Main findings

4. The Lambert Review recognises that businesses are increasingly engaged in open forms of R&D collaboration in order to meet their needs. However, falling business R&D expenditure in the UK has been the main reason for falling overall levels of investment in the field compared to other countries. The key challenge is to raise levels of business expenditure on R&D (BERD), and to help them source it from appropriate sources including HEIs. SEEDA also understands that BERD is the main factor influencing levels of overall R&D investment from region to region in the UK.

5. The report highlights many of the key barriers to progress in HE-business interactions, and recommends solutions. It recognises that whilst significant progress has been made to enhance business relations with universities, significant steps have yet to be taken to exploit the full potential. Whilst there are issues to be resolved to do with university governance and funding, the approach should nevertheless be to encourage business-pull rather than university-push.

6. The Key recommendations of the Review are:

Demand for Research from Business

· Government to seek new ways to support higher levels of business R&D in SMEs to complement existing schemes such as Knowledge Transfer Partnerships and LINK and marketing of R&D Tax Credits to be improved.

Knowledge Transfer


· University third stream funding to be supported, but made more predictable

· Simplify the way the objectives of the government-proposed Knowledge Exchanges are achieved (HEIF 2)


Intellectual Property and Technology Transfer


· UK universities setting too high a price for their IP as compared to the US, especially when it is publicly-funded. Universities should be more public-spirited in such cases, but could retain IPR if they do most of the work (collaborating businesses being made able to easily secure licenses). Significant business contribution to R&D should, however, be rewarded by IPR ownership.

· Efforts to help give all universities access to high-quality Technology Transfer offices should be met by third stream funding that encourages formation of regional offices. 


Regional issues

· The increasing engagement of HEIs in regional development projects has been noted (including science-based clusters), with the role of RDAs in building business-university collaboration noted. It therefore recommends that RDA targets should do more to encourage this relationship-building 

Funding University research


· Public R&D funding should continue to promote world class research. However, funds should be provided by RDAs to less research intensive university departments which businesses claim need continued support. These new funds should complement other funding streams, such as HEIF and LINK. 


Management, Governance and Leadership


· Whilst university management is becoming more in tune with the risk and responsiveness required by business, experiences vary and a voluntary code of governance has been proposed that universities could use to help them respond to businesses

· Burdens of HEI accountability and regulation should be lightened, with requirements being lifted from well-run universities


Skills and People


· Sector Skills Councils should have more direct influence on HEI courses and curricula, and funding bodies should account take employer views into account when allocating teaching funds.

· Universities could do more to provide continuing professional development to business employees


(The detailed recommendations are summarised in the report, pages 121-128)

Next steps:

1. Government are considering a joint departmental response as part of the SR2004 process although some proposals have either already effectively been adopted - e.g. through the innovation review (greater responsibility to RDAs in promoting business-university interaction), new business support products (to make RSA support more value-added business activity).

2. SEEDA is contributing to a joint preliminary RDA response being collated by NWDA during January.
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