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COMPULSORY PURCHASE ORDER 

STATION PLAZA – HASTINGS

Recommendation:

The Board is invited to RESOLVE to make a Compulsory Purchase Order (CPO) under the Regional Development Agencies Act 1998 for the acquisition of land at Hastings as shown edged red on the attached plan at Appendix 1, in accordance with the land acquisition strategy as agreed in principle by the Board in September 2003.
Background

1.
At the September meeting the SEEDA Board made an in principle decision to use its CPO powers to implement the land acquisition strategy for four areas in Hastings and Bexhill.  The Chief Executive was given delegated authority to oversee the development of the next stages of the four individual CPO’s
2.
“Station Plaza” is the first of these sites to be brought forward for a CPO resolution. It is the largest brown field site within Hastings town centre (1.5 ha) and represents the gateway to the town located adjacent to the main railway station and occupying an elevated position at the edge of the existing commercial and retail centre.  The site has been derelict for many years and is now partly used as an open car park and storage.  The main part of the site was acquired by SEEDA through agreement with Network Rail in July 2003.  Additional land, shaded dark blue, green and beige on the attached plan, is now required in order to wholly integrate the proposed development with the transport interchange and the existing town centre. This integration is vital to the regeneration of the town centre and wider area.

3.
The acquisition and development of this site is a key component of the Five Point Plan and the subsequent Business Plan now agreed by all the local partners.  The CPO strategy was also formerly endorsed by the Hastings and Bexhill Steering Group at their meeting on 11 December 2003.  

4.
Funding for these acquisitions comes from the ring fenced £38m.  This is confirmed in the Business Plan, now approved by the DTI

Development Proposals

5.
The site forms part of the Millennium Communities (MC) designation awarded to Hastings in 2002 by English Partnerships.  This particular MC project is based on the development of sustainable mixed-use schemes around transport nodes linked by a metro style rail service and embraces the principle of modern approaches to building design, efficiency and construction.  In July 2003, the urban design brief for the site was produced in conjunction with local partners and interest groups.  A design team comprising Michael Hopkins architects and Scott Wilson was appointed by a local panel comprising representatives from Hastings Borough Council (HBC), the Urban Design Group, CABE, the Regional Design Panel and members from the Castle Ward Forum.  The design team was instructed to bring forward a flexible mixed-use scheme, which will incorporate 120 residential units and 23,000 square metres of commercial/education space.

6.
In meeting the 5 Point Plan objectives the site has been identified as the location for a new facility for the University Centre Hastings and also potentially for a vocational and sixth form college.  A medical centre, ancillary retail and associated car parking is also proposed for the site.  The latest scheme layout is illustrated at Appendix 2.  If all or part of the education use is not brought forward the form and massing of the buildings will be retained for a commercial/office use development.

Compulsory Purchase Order

7.
Whilst Hastings Borough Council have their own compulsory purchase powers (S.226 of the Town and Country Planning Act 1990) SEEDA has the more appropriate powers (S.20 of the RDA Act 1998) that are geared specifically towards regeneration and the delivery of economic outputs and the purposes of the Agency, namely:

· To further the economic and physical regeneration of its area

· To promote business efficiency, investment and competitiveness in its

area

· To promote employment in its area

· To enhance the development and application of skills relevant to

employment in its area and

· To contribute to the achievement of sustainable development where it is relevant to its area to do so.

8.
Whilst negotiations are underway with all land owners for acquisition by agreement it is essential to include all required land within the Order to satisfy third party funding requirements, to ensure any title defects are resolved and also to eliminate risk on obtaining vacant possession to implement the scheme.

HBC officers have been closely involved in the development of the scheme and are supporting the Agency in the use of its CPO powers

The interests to be acquired are as follow:

a) Station Goods Yard – This part of the site is already within the ownership of the Agency however legal advice has recommended inclusion within the Order to eliminate any issues on title.
b) Highway and adjoining land within the ownership of East Sussex County Council.  This land is required to implement the revised access arrangements and to create the strategic pedestrian links into the town centre.  Discussions are underway with the Council for the transfer of the land by agreement but it is prudent to include it within the Order land at this stage.
c) The freehold and leasehold interests in 40a, 40b, 40c and 39 Devonshire Road.  There is a significant difference in levels between the existing Goods Yard and these properties.  Their demolition is essential in order to implement the pedestrian links and to configure the entrance into the underground car park.  Negotiations are underway with these landowners for acquisition through agreement.  The CPO is needed to bring negotiations to a conclusion and to act as a backstop in the event of disagreement.
d) Land owned by Southern Electricity Board.  It is likely that the electricity sub station currently serving the site will have to be relocated and therefore has to be included in the Order land.
Next Steps 

9.
On Completion of the Development Framework and Statement of Reasons the Order will be submitted to GOSE at the end of January 2004.  If objections by statutory objectors are raised Public Inquiry is likely sometime in the early autumn prior to a decision by the Secretary of State. 

10. The budget approvals for the costs of site acquisition will be brought through Programme Committee in the usual way.  A separate allowance in the Business Plan has been made for these costs.  Budget approval has already been given for the professional fees associated with bringing forward the CPO, estimated at £70,000.

John Shaw 01424 781 200

14th January 2004
