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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 22 JANUARY 2004
ITEM 5(1)

CHIEF EXECUTIVE’S GENERAL REPORT

Recommendation: 

The Board is invited to NOTE this report is for information.

Sustainable Development Team

Taking Stock

1.
A research report which analyses resource flows and creates an ecological footprint for the South East has been published by the South East Mass Balance and Ecological Footprint Project, known as Taking Stock.  The report provides current data on sustainability as well as action on how resources can be managed in the future.  The results will be available to inform South East policy for sustainable development in a number of key areas, including business support, renewable energy, waste management and setting targets for improvement.  It will also highlight business opportunities arising over the next 25 years, as more jobs are created from minimizing future damage to the ecosystem.  SEEDA is a joint sponsor of the Project and supported its Conference at Gatwick on 27 November at which the research report was launched.

Sustainability Appraisal of RES  

2. SEEDA has selected a consortium of Land Use Consultants and SQW Ltd to carry out a sustainability appraisal of the current RES.  The consultants have outlined their proposed approach to SEEDA’s Sustainable Development Advisory Committee, and the programme will involve extensive consultations with SEEDA and other regional partners.  The report will appraise the RES and its priorities, propose a set of indicators and make recommendations for enhancing the sustainability of the current and future revisions of the RES; it is scheduled to be completed by the end of May 2004. 

3. An internal group has been established to draw together SEEDA's work on renewable energy and develop a comprehensive strategy.  The aim is to invite the Board to consider a draft strategy for SEEDA’s own activity on renewable energy in the early summer.

Learning and Skills Team

Response to the National Skills Strategy

4.
SEEDA has submitted its response to the National Skills Strategy. This builds upon the strengths of the existing Framework for Employment and Skills Action (FRESA) and its seven strategic objectives. A report outlining the key issues covered by the response is provided on the agenda item 5 (4).

Basic Skills

5.
Barbara Bicknell, Head of Basic Skills and Access to Learning, has been appointed as a member of the Department for Education and Skills’ Workplace Advisory Group. This national group will advise upon effective interventions and improvements in workplace Basic Skills. 

Multiversity at Medway

6.
Funding of £15 million has been secured for Phase 2 of the Multiversity at Medway from the Office of the Deputy Prime Minister’s Sustainable Communities Fund. The total project cost is c.£50 million, with SEEDA contributing £8.6 million over the next four years. The Multiversity is a collaborative project that will raise participation in higher education and combat social exclusion within the Thames Gateway. It involves the Universities of Kent and Greenwich, Mid Kent College and will also engage Canterbury Christ Church University College and Kent Institute of Art & Design.

South East Regional Director of the Learning and Skills Council 

7.
The Learning and Skills Council (LSC) has established a new regional structure. This reflects the emphasis placed by the National Skills Strategy upon the need to promote and develop stronger regional partnerships. Henry Ball, Executive Director of Sussex LSC has been appointed as the new South East Regional Director of the LSC.

Rural  Team

8.
The Board will recall their approval of the new SEEDA rural towns support programme.  Details of the formal launch are being developed with the South East Rural Towns Partnership, the regional body acting as the voice for small rural towns in the region.  The launch date is likely to be late March.

9.
Work is progressing on SEEDA's rural support to local producers.   Contracts are now in place with the regional sector group on local produce - the South East Food Group Partnership (SEFGP) and contracts with the county placed local produce 'clusters' will be completed by the end of February.   The lack of public procurement of local produce is of real concern and will form part of the work of SEFGP. SEEDA were a major sponsor of DEFRA’s national conference  on Public Sector Sustainable Food Procurement Conference Exhibition held in London in late November, attended by more than 400 delegates from the local authorities.

AIFs 

10.
Indicative allocations of SEEDA’s devolved funding of £8.4m for AIF Partnerships for 2004/5 were agreed in December and have been notified to Partnerships.  The process brought together representatives from across SEEDA divisions and was based on substantial information provided by the partnerships themselves.  All AIFs are now complete, and we are seeing encouraging signs that they are beginning to be used in a practical sense by partners across the priority deprived areas to guide not only SEEDA’s, but other major investment decisions. 

Business and International

Enterprise Hubs 

11.
The Incubation Services team are currently in the process of establishing a re-contracting framework to continue working with some of the original Enterprise Hubs, which are nearing the end of their initial 3-year contract. The first phase of this work involved undertaking an evaluation of the first 10 approved Enterprise Hubs. This is now almost complete and will be used to inform the programme’s future strategy and how SEEDA may continue to support the Enterprise Hub regional network.

Enterprise Gateways
12.
Successful Stakeholder workshops have been held for 3 potential new Enterprise Gateways in Portsmouth, Surrey and rural East Hampshire and the relevant Business Link Organisations are now forming working groups to take the ideas/proposals forward to business planning stage. Proposals are also in the pipeline for Gateways at Southampton and Reading. Two more Enterprise Gateway Directors have been appointed; Jon Yon (Newhaven Gateway) and Christine Ecclestone (Adur Gateway).  Recruitment is also underway for the Faringdon Gateway Director.

Hatchery Programme

13.
The Hatchery programme for the Hub and Gateway networks has continued to progress, providing hot-desk space for pre-start companies and giving an important physical presence for these projects in their local area. Recent hatchery project approvals have been for Canterbury Hub and Slough Gateway. The Eastbourne Hub Hatchery is due to open in mid January.

Sectors and Clusters

Broadband Digital Content Sector

14.
SEEDA was co-host, with DTI, of a UK Broadband Content Workshop held on 26 and 27 November at the Oatlands Park Hotel, Weybridge.  The event brought together representatives from DTI, Devolved Administrations, and RDAs from all English regions, to discuss initiatives to develop compelling content and applications to accelerate the take up and use of broadband.  Delegates agreed that the next phase of national and regional broadband strategies needed to give greater weight to the role of content.  Following the workshop, a Task and Finish group, involving DTI and selected regions including SEEDA, was set up to identify the scope for joint initiatives between regions and Administrations, and agree follow up actions.

Aerospace and Defence Sector

15.
A major research survey is now underway with consultants, Cogent Strategies, and involving Farnborough Aerospace Consortium (FAC).  The survey will involve 1000 companies in the Aerospace and Defence sector and will provide the latest position in the SE covering skills availability and the needs of to the sector.  SEEDA is also working with the FAC on  plans for ensuring that the region makes the most of opportunities presented by the Farnborough International Air Show 2004 (July 19-25).

Media Technology and Telecoms

16.
A SEEDA project jointly funded with Screen South has commissioned a feasibility study into a possible commercial model for the development of a  SE film archive.  Museums and libraries will also be able to store material in any regional archive facility that is developed.  This project may form a national good practice model for film archiving. 

Marine Industries

17.
Plans for a marine information hub were started in December.  The Hub will provide support and information to a diverse range of marine businesses and will meet a critical need from SMEs in the sector.  Good progress has been made and a Hub manager has just been recruited to drive the initiative forward. 

Environmental Technology and Services

18.
The Sector Group has identified priorities for action by SEEDA and partners. These include helping businesses develop and commercialise environmental technology products and IP, assisting businesses to access finance to bring products and services to market quickly, strengthening supply chains and developing networks for businesses and research organizations and stimulating demand for environmental technologies.

Motorsport

19.
SEEDA, EMDA, AWM and EEDA attended the Performance Racing Industry Trade Show: Indianapolis, USA 5th-7th Dec 2003.  This is the first time that 4 RDAs have pooled resources to attract inward investment into their respective regions.  The format worked well and was well received by both the UK businesses and international exhibitors/visitors. 


20. 
The Government Motorsport Unit is tasked with helping implement the recommendations of the Motorsport Development Board’s recommendations to increase the competitiveness of the sector in the UK.  The four RDAs  (SEEDA, EMDA, AWM and EEDA) and DTI are responsible for managing the £16 million likely to be allocated by the 4 RDAs and the DTI  to the sector over the next 5 years.  SEEDA is making a major contribution through its funding of the Motorsports Academy at Oxford Brooks University which will have benefits for the wider advanced engineering sector.

 Nano and Microtechnology Sector

21.
During the last 4 months SEEDA has run a nano and microtechnology network involving universities and businesses.  During December the main priority has been to encourage funding applications to the DTI’s National Nano and Microtechnology fund.  SEEDA has encouraged, partly through the network and from other sources, 9 non competing submissions from the SE region for the “facilities” element of the Fund.  These submissions amount to £90 million and they may represent 25% of bids to the Fund at this stage. 

22.
We have also encouraged a significant number of expressions of interest from the SE for the support from the Fund for collaborative projects.  The call for bids for collaborative projects is to be made officially by the DTI shortly.  We are working towards the South East bids including a major collaborative project for a regional centre.

Inward Investment 

23.
During December 2003 the Inward Investment Team secured 8 investment successes, which will result in the creation of approximately 227 new jobs and safeguard approximately 100 jobs in the region:

Development & Infrastructure
Panel Advisors

24.
SEEDA is currently finalising an extensive OJEC procurement exercise to put n place panels of consultants and advisors for the following services:

· Development Management

· Strategic Advice and Valuation

· Economic Appraisal

· Highways Engineering

· Project and Cost Management

· Geotechnical and Environmental

· Masterplanning and Urban Design

Four panels are now in place and it is anticipated that all panels will be operating by the end of January 2004.

Development Partners

25.
SEEDA has appointed a panel of three development partners to provide property development and management services to support SEEDA’s Enterprise Hubs and Enterprise Gateways:  Ashgate, Basepoint plc and a consortium comprising Great Western Enterprises and DPDS Consulting Group.  Under the terms of a seven-year agreement, they will work with SEEDA to design, build and operate facilities in areas that demonstrate a shortage of suitable facilities for higher risk and starter businesses.

Cowes Waterfront, Isle of Wight

GKN Site, East Cowes

26.
Offshore Challenges Sailing Team has become the first tenant at Cowes Waterfront ‘Venture Quays’, the former GKN North Works.  They employ 20 people and provide complete sponsorship management in adventure sports, including project management to Offshore sailors Sam Davies and Nick Moloney and Ellen MacArthur’s team race projects.

London Boat Show

27.
The Cowes Waterfront initiative was represented at the London Boat Show which took place at ExCeL, Docklands from 8th – 18th January 2004.

Rochester Riverside

28.
The legal agreement has now been finalised between SEEDA and Medway Council for the future development of Rochester Riverside.  This was officially signed by the Chairman and Cllr Jane Chitty of Medway Council, at a press event on 3rd December 2003.

Chatham Maritime

29.
Brett Construction has been appointed to carry out building works on the Doctors Surgery and Community Centre on St Mary’s Island.  Work on site has started.

· 30 Pembroke Court – one of two new office buildings has been let to Christchurch College, Canterbury.  The college is currently fitting out the building for occupation in September 2004.  The presence of the college is another component in the educational quarter being established.

· Two significant planning applications have been submitted to Medway Council for sites at Chatham Maritime. 

· ING for their mixed-use scheme of bars, cafes, restaurants and 300 new homes adjacent to Chatham Maritime marina.

· The University of Kent and University of Greenwich for the conversion of the Drill Hall into a learning resource centre and a new building to house additional teaching accommodation.

30.
Planning permission for Kent County Constabulary’s new Medway area 8,275 sq m HQ building at Eastbridge was granted in early January 2004. 

Kent Coalfields

31.
The enabling works at Betteshanger Colliery are due to be completed by mid February and the landscape works at the community park area at the end of February. 

Buckland Mill, Dover

32.
Marketing brochures were produced and issued with a deadline for developers to respond by 5th December 2003.  Four developers have been shortlisted for the second stage of the development competition

Twyfords, Isle of Sheppey

33.
Erith Contractors Ltd have completed the demolition of the former Twyford’s factory and SEEDA are now considering options for the mixed-use redevelopment of this site.

34.
In addition, SEEDA are taking a lead role in the master planning of the potential regeneration opportunities for the Queenborough/Rushenden area.

Ropetackle, Shoreham Maritme

35.
Berkeley Homes have now started on site. SEEDA is currently working with them to produce marketing materials for a launch at the end of February 2004.

Preston Barracks

36.
SEEDA has received submissions from the four short listed developers. These have been appraised and two developers, Urban Catalyst and Hyde/Wilson Bowden have been short listed for Final and Best Offers with submissions due in early February.  

Ashford 
37.
SEEDA continues to take a leading role in the Ashford futures project with current activity focused on securing key town centre sites which will facilitate the regeneration required.  SEEDA is anticipating exchanging contracts with the first of these sites by the end of January and negotiations are ongoing with the others.

38.
Ernst & Young have now been formally appointed to develop an Economic Vision & Strategy. This work is due to be completed by end March 2004. This project ties in completely with the Town Centre and greater Ashford masterplanning work currently underway.

Shearway Business Park, Folkestone
39.
Bannatyne Fitness Ltd has now completed the purchase of their site and commenced on site on the 5th January.  They will be creating a 20,000 sq ft fitness centre.

40.
Legal documentation is nearing completion with Priority Sites for the disposal of 2 acres for a 41,000 sq ft development of business space.

Urban Renaissance

Pilot Schools Programme

41.
Formal contracting arrangements have been agreed with the Kent Architecture Centre for a pilot programme to develop a regional education programme with schools across the South East.  This involves architects, designers, artists and town planners working with teachers on projects linked to the national curriculum (geography, citizenship and design & technology) to engage young people in different aspects of urban design.  

42.
A pilot programme, involving paired primary and secondary schools in two locations, will be.  Lessons learnt from this pilot will be incorporated into the subsequent delivery of a regional programme, in three phases over a two-year period, in schools across the southeast region.  

Solent and Milton Keynes Architecture Centres

43.
The establishment of two new architecture centres in the Solent and Milton Keynes has been progressed with the formation of interim boards that will help drive them forward.  The board members will develop business plans and seek funding through a range of organisations including CABE and SEEDA.  It is hoped that a Chief Executives will be appointed for each centre early in the next financial year.

Demonstration Projects

46.
The two ‘Creating Quality Places’ projects at Aylesham, Kent and Leigh Park, Portsmouth are entering new phases. The Aylesham project is now encapsulated in a Supplementary Planning Guidance document that will form the basis of public consultation in February.  Leigh Park is now focusing on the Warren neighbourhood looking at options for enhancing the physical form and built environment of the estate. We are also working with the RTPI using the Leigh Park project as a pilot for the new Planning Aid programme focused on community involvement in planning processes. Both projects are about to undergo evaluation so that lessons learned can be promoted across the region. 

Housing

Better Buildings Conference

47.
A new partnership called ecoSE was launched on 9 December 2003 at the "Better Buildings Conference" in Gatwick to tackle the tough environmental and social challenges posed by new housing development in the South East.  The ecoSE group, set up in May 2003 by the Environment Agency, consists of a range of organisations from the public and private sector including SEEDA. 

48.
The ecoSE group has produced a manifesto for housing development in the region – seeking to ensure that it proceeds in a sustainable way, to create a better quality of life by addressing social issues and the environment at the earliest stages of planning.

Transport

Finesse Launch - Brussels

49.
An official launch of the FINESSE (Freight Intermodality & Exchange on Seas and Straits in Europe) project took place on December 8th at the European Parliament in Brussels.

50.
An Action Plan has already been developed in conjunction with the European partners. This has been accepted and approved by the European commission. The next stage in the programme is to develop a consultants briefs to carry out the commercial and technical feasibility studies, these will be done during 2004.

