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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 25th February 2004
ITEM 15

CHIEF EXECUTIVE’S REPORT TO THE BOARD

Recommendation

The Board is invited to NOTE the developments outlined  below which will be made public through the website.
Business and International – Jeff Alexander

Business Links – SEEDA Contract

1     We are working towards SEEDA becoming the accountable body for the Small Business Services (SBS) Business Link contracts from 1 April 2005. The SBS have now confirmed that their planning assumption is that they will contract with 9 regions in future rather than 43 sub-regions. The 9 ‘contractors’ need not necessarily be RDAs but could be another regional body, existing or new. However SEEDA and the BL Chairmen have agreed that, subject to formal approval by the SBS, the Agency, should take on this contract. It was agreed that the alternative option of setting up a new regional structure would create more bureaucracy and confusion. 

2    Work is now in hand to prepare for this change. A Steering Group consisting of BLs, SBS and SEEDA has been established. Task Groups reporting to the Steering Group are looking at a number of strategic, planning, operational and communication issues. The process in regard to securing approval from DTI remains uncertain but we have decided that it is important to start work immediately so that we can demonstrate we are taking a strategic approach to providing a more cohesive system of business support across the region.

Enterprise Hubs and Gateways

Hubs

3    SEEDA is continuing to work on a re-contracting framework for continued support for the Enterprise Hubs across the region. In parallel to this, the regional team of Hub Directors are compiling a 3 year business plan to take the network forward and inform the re-contracting framework. This work will all be complete by the end of the 2003/2004 financial year.

4  Recruitment for a Hub Director at High Wycombe is now underway, with interviews expected to take place in mid to late February.  Lesley Anne Rubenstein has begun in post as Canterbury Hub Director and is starting to build the network and provide support to start-up companies.

5   Changes at the Accountable Body for the East Malling Hub have forced them to terminate their contract for the project with SEEDA and withdraw their support for the Hub Director. The Hub Director, David Parry, will therefore be working directly for SEEDA from the end of March 2004 to provide much needed support to part of the Surrey Enterprise Hub at Leatherhead Food International. He will also continue to keep a ‘watchful eye’ on companies that remain in the incubator at East Malling.

Gateways

6   David North has been appointed as the Faringdon Enterprise Gateway Director. David has started several successful enterprises in his career. Jon Yon has now begun in post at the Newhaven Gateway. A successful stakeholder workshop has been held for a possible new Gateway in Southampton and SEEDA continues to work closely with the region’s Business Links to develop other new Enterprise Gateway projects.

Enterprise Hub Magazine

7   The Enterprise Hub magazine was launched in January and feedback to date has been very positive. It was distributed to all the Hubs, plus a number of other key partners across the region.

Hatcheries

8   A new hatchery has been approved for the Southern Oxfordshire Enterprise Hub and proposals for hot desk facilities have been forthcoming from the newly established Enterprise Gateways, most recently in Faringdon.

Manufacturing Advisory Service – MAS

9   The SEMAS, providing advice and consultancy support, has just achieved double its annual target of providing advice to companies in the Manufacturing Sector.  So far over 1500 companies and individuals have attended MAS workshops.  MAS and the SEEDA Lean service will be represented on a joint stand at the Southern Manufacturing Conference on the 18th/19th February.

Nano and Microtechnology – Research Workshops

10 To help ensure that the region puts forward strong bids to the DTI  Nano and Microtechnology Fund,  the SEEDA facilitator for the sector is organising 4 workshops across the region to brief companies on the bidding arrangements.  Workshops will be held in late February/early March to fit in with the deadline for applications of end March 2004.

Sectors and Clusters

SEEDA Cluster Conference 28th January, 2004

11  All 15-SEEDA-funded cluster projects were involved in a major SE conference held at Begbroke Science Park, University of Oxford.  The conference was held to enable the clusters to brief SEEDA on their progress and share information with each other.  Each cluster gave a presentation on progress covering networking, collaboration and obtaining further funding.  Clusters reporting significant progress included:-

· Pinewood/Shepperton Film Cluster

· Isle of Wight Marine Composites Cluster

· Raven Alliance (companies engaged in Technology Transfer from MOD)

· Brighton Underground – (a cluster of 40 companies across the music sector)

· Wired Berkshire (which is providing easy cheap access to Media SMEs on professional PR support

Creative Industries

12  The new SE Cultural Consortium held its first meeting in Chatham on 29th January. This was followed by dinner with the SEEDA Chairman and Chief Executive.  The Consortium considered how best to add value to the work of individual agencies and the particular lines of work that it can develop. A further wider discussion of the Consortium’s role and work programme will be held at the Consortium’s next meeting 1st March.

Pharma Bio

13  Discussions are underway between the new Sector Manager, Sector Group, and leading big pharma and biopharma companies to establish priorities and future sector group strategy.  We are also working with the NHS to establish a South East NHS Hub to promote technology transfer from the Health Service to business.  This project has attracted £1.3m in DH/DTI funding.

Marine 

14  The marine sector group extended its engagement with marine businesses into the Medway area, holding a workshop on 29th January in cooperation with Business Link Wessex and Medway Council.  There was considerable interest in working with SEEDA through a local Medway marine network. 

15 The SEEDA funded Marine Information Hub made good progress with the appointment of Sarah Johnson (who has experience with the Marine Export Partnership and the British Marine Federation) as Manager, working closely with the marine sector group.

Inward Investment 

16   During January 2004, SEEDA secured 6 investment successes, which will result in the creation of approximately 190 jobs and safeguard approximately 171 jobs in the region.  Details are attached at Annex A.

Development and Infrastructure – Paul Hudson

Andover Enterprise Centre, Test Valley, Hampshire

17  Andover Enterprise Centre, the product of a public and private sector partnership between SEEDA, Test Valley Borough Council and Basepoint, opened in January.  The business and innovation centre will allow new and small businesses the opportunity to lease premises on easy in – easy out terms.

Cowes Waterfront, Isle of Wight

18  SEEDA has appointed King Sturge as the planning and development consultants for the former GKN North Works at East Cowes.  They will be responsible for co-ordinating the professional team in the production of a masterplan for the regeneration of the site and surrounding areas and will also be providing advice on marketing and selection of development partners.

19  Part of the new site fronting on to the River Medina has been named “Venture Quays”.  The aim is to attract marine companies – sailing teams, boat builders and possibly companies involved in the growing composites and renewable energy sector.  Ellen MacArthur’s sailing team, Offshore Challenges, has become the first tenant, taking offices plus space to repair and refit their race boats.

Continued Professional Development Video – Contaminated Brownfield Land

20   The Development Division have been assisting a production company with the making of a video on brownfield land contamination that will be presented as part of CPD for professionals in development companies and local authorities.  SEEDA’s sites in the Solent were filmed and an explanation given of how they were remediated.

Chatham Maritime 
21  Countryside Maritime Ltd, the joint venture between SEEDA and Countryside Properties, has given £16,500 to St Mary’s Island primary school which will enable it to complete its extension to the school buildings.  This extension will enable the school to meet the increasing local demand by doubling its potential capacity.

22   Brett Construction has commenced work on the  Doctors Surgery and Community Centre, St Mary’s Island and handover is due 3 September 2004.

23   One of two new office buildings in  Pembroke Court  has been let to Christchurch University College, Canterbury.  The remaining building at number 50 is to be relaunched to the market in March.

24   ING’s planning application for a mixed-use scheme of bars, cafes, restaurants and 300 new homes adjacent to Chatham Maritime marina is likely to be considered at a Planning Committee of Medway Council scheduled in March.  The sites remain under offer and the contracts are close to agreement.

25 The University of Kent and University of Greenwich submitted a planning application last month for the conversion of the Drill Hall into a learning resource centre and a new building to house additional teaching accommodation.  Lawyers are progressing the disposal documentation for these sites.

Kent Coalfield
26    Betteshanger – 

· SEEDA has gone out to tender for major infrastructure works and a decision is expected to be made in March.

· The enabling works are due to be completed by mid February and the landscape works at the community park area at the end of February.

27 Tilmanstone - The sale of the final plot of land to Priority Sites has been    completed.

28   Chislett - The infrastructure is currently being finalised and marketing of industrial plots has commenced.

The Brownfield Land Assembly Trust 

29  The Brownfield Land Assembly Trust is an initiative by SEEDA to acquire small derelict sites for remediation and onward sale to development partners to produce housing, particularly for key workers.

30  The Trust currently owns four sites in Hastings and one site in Sittingbourne, which are in the process of being remediated.  They will then be sold to Amicus and Moat Housing Associations for affordable and key worker housing for a total of £1.4 M creating 63 new housing units.  The Trust will work closely with these partners to ensure high quality design and a high sustainability rating.

31  The Trust is also pursuing further site acquisitions in Swale, Medway, Hastings and Reading and has agreed terms on three sites in Hastings and Swale.  Discussions are in progress with English Partnerships about their involvement in carrying forward the programme.

32  The Trust is preparing to transfer its assets into a Special Purpose Vehicle (SPV) to enable it to lever in private finance, and discussions with two banks have already taken place. 

33  A launch of the Trust is being prepared for later this year, to introduce its new brand and principles to partners in the South East. The team is now fully resourced and consists of an administrator and three development professionals.

Dartford Northern Gateway/Town Centre & Thames Gateway

34   Terms have been agreed for the acquisition of Steam Crane Wharf and this is now awaiting ODPM funding approval.  Consultants have been appointed for Northern Gateway and Town Centre master planning and vision, and work on this has commenced.

Preston Barracks, Brighton
35   Two developers, Urban Catalyst and Hyde/Wilson Bowden, have been short listed for Final and Best Offers with submissions received in February.  

Ashford 
36 SEEDA continues to support the Ashford Futures project with current activity focused on securing key town centre sites.  Ernst & Young are developing an Economic Vision & Strategy which is due to be completed by March 2004.  This project ties in with the Town Centre and greater Ashford masterplanning work currently underway.

Shearway Business Park, Folkestone
37  Terms have been agreed with Occupational Healthcare Ltd for the sale of 2 acres for a new office and clinic development.  Solicitors have been instructed to prepare documentation.
Ryde Business Park, Isle Of Wight 
38   Contracts have now been exchanged for the sale of the Milmega unit on the estate and also for the disposal of Site D to Parkway Joinery and Sherbourne Holdings, for new industrial unit developments.

Rural  
Environment, Inclusion and Sustainability – Charlotte Dixon

39  On 23rd January SEEDA, together with the National Energy Foundation, staged the first UK conference on wood pelleting.  It was staged at the Woodland Enterprise Centre at Flimwell in East Sussex, a major project funded with  £1 million from SEEDA.  It was attended by more that 100 delegates all interested in sustainable heating solutions, including foresters; academics; policy makers; architects; property developers; engineers; builders; planners and housing associations.

Inclusion

40 The Regeneration Network for the South East was launched at the Majetski Stadium in Reading on 14th January. Almost 300 delegates attended the event, representing cross-sectoral interests across the region. The network is a joint initiative between GOSE and SEEDA, and as part of the Neighbourhood Renewal Unit (NRU)’s Learning Curve agenda, aims to capture learning in community regeneration across practitioners in the public, private and voluntary/community sectors. The network is Chaired by Keith Morris, Chief Executive of the Thanet Community Development Trust, and managed by Regional Action and Involvement South East (RAISE). In the longer term this project will link to the Centre of Excellence in Urban Renaissance which is being developed in DID, and which takes forward the regional skills development activity highlighted in the Egan report

41   The CROW ( Centre of Research into the Older Worker)  at Surrey University was launched in January.  The centre will develop regional intelligence on the older worker, and their potential contribution to the regional economy. The work of the centre has already been integrated into the development of regional and local bids for EQUAL funding for this group

42  The Social Enterprise Strategy consultation drew to a close on 31st January, and the feedback is being analysed and will be fed back to our regional partners at a meeting in February/early March, and into the DTI Social Enterprise unit. SEEDA has agreed to work with the DTI Social Enterprise unit on developing further the evidence base on social enterprise to feed into the CSR process. SEEDA has received a small grant to assist with mapping.

43  The Social Inclusion Partnership for the South East (SIPSE) has changed the scope of delivering the regional action plan, agreed at its conference in June, to develop three action groups: Older People, BME community and Children and Young People. The SIPSE has a new Chair, Robert Jones, one of the social and environmental partners on the Assembly. Robert is currently reviewing the performance of  SIPSE.

44  The team picked up the ODPM opportunity to bid for a second round of City Growth Strategy money, and coordinated a SEEDA response. The CGS aims to forge links on the ground between economic development and regeneration putting enterprise and business at the core of strategy. Working with the Area Teams two bids were submitted last week for Portsmouth and Hastings, and the outcome will be known soon.

45   Former SEEDA Board member Kit Oliver is to become Chairman of the South East England Biodiversity Forum.

46  The Forum, on which SEEDA is represented, is an informal partnership that champions the delivery of biodiversity objectives and targets in the Region.  Similar partnerships exist in every English Region, and the South East is the first to appoint an external chair.

Current priorities of the Forum include:

· Working with the Regional Assembly to develop biodiversity policies for the draft South East Plan, and

· Identifying the strategic priorities for habitat enhancement and creation across the Region

Learning and Skills
John Parsonage

Sector Skills

47  A Skills for Business Hub has been established and provides managed workspace within the SEEDA offices at Guildford for Sector Skills Council representatives. It is beginning to prosper and is used regularly by a number of key sectors such e-Skills (ICT), Lantra (rural) and Skillset (audio visual). It is anticipated that more SSCs will use these facilities as the service is promoted across the Sector Skills for Business Network. 

Workforce Skills Programme

48   SEEDA, the six local LSCs and Business Links within the South East have jointly developed a brokerage model. This provides a common core referral mechanism for workforce development intermediaries across the SE region, ensuring a high standard of advice and guidance to businesses on workforce development. This programme will drive forward the 'no wrong door' approach to workforce development promoted in the National Skills Strategy by involving a wide range of intermediaries.

49  SEEDA is also working with the region’s six local LSCs to increase demand for skills through the Action for Business Colleges Programme. This is an ambitious medium to long-term transformation programme that is designed to drive up FE provider responsiveness and capacity to meet the needs of employers. It will help FE institutions to develop bespoke, tailored training for employers at a time, place and pace that suits them. It will also tackle barriers to demand and take-up of workforce skills development. 

50  There has been an excellent response to the Action for Business College prospectus with 46 colleges having already applied for accreditation. More colleges are expected in the coming months. We anticipate that six colleges will be accredited by the end of the year.

Higher Education and Links with Business and Innovation

51  The Lambert Review for the Treasury of HE-business collaboration and the DTI Innovation Review were published in December. Both reviews recognise the important role already played by RDAs and propose enhanced roles for the RDAs on "third leg funding" of universities and in promoting innovation.

52   The RDAs announced at the launch of the DTI Innovation Review in December that they would all implement regional Science and Industry Councils by the end of 2004. As the lead RDA on Science and Technology, SEEDA is progressing a best practice guide for Science and Industry Councils. 

53  The Joint RDA-Research Councils UK Steering Group which is co-chaired by SEEDA, met on 30 January 2004. In addition to considering joint strategies for engagement in response to the Lambert and Innovation Reviews and the House of Lords Inquiry into Science and the RDAs, the steering group is working on the key priorities to be discussed in a workshop at the full RDA-Research Councils Chief Executives’ meeting in Swindon in March 2004.

E-learning Strategy

54  SEEDA organised a regional consultation event to explore the Government’s e-learning strategy in conjunction with Oxford Brookes University on 8 January 2004. Participants included representatives from across the education sector as well as Government departments and agencies. This contributed to SEEDA's response to the DfES consultation document "Towards a unified strategy in e-learning" which was forwarded to DfES on 30 January 2004.

Hastings

55   The Minister for State for Lifelong Learning, Further and Higher Education, Alan Johnson, opened the University Centre at Hastings (UCH) on February 2nd.  The Minister emphasized the profound impact of education on individuals and communities and the benefit UCH will give to Hastings. Local participation in higher education is approximately 20%, with some wards as low as 3.9%. UCH will help combat social exclusion and raise aspirations to progress to higher education. Links have been established with the Secondary School Improvement Department and the Teacher Advisory Service. UCH is also developing education pathways towards higher education from community education. The Minister was very impressed with the plans for UCH.
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