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MEETING BASIC SKILLS NEEDS – THE SEEDA 3 YEAR STORY  

PAST, PRESENT AND FUTURE

Recommendation

· For members to note this presentation

· That the Board comment on progress in the delivery of SEEDA’s Basic Skills programme

· That the Board support continued involvement as a catalyst for change, including continuation of funding.

Background

1. Members will recall that last month John Parsonage Director for Learning and skills division highlighted the focus of the division’s activity, updating the Board with progress to date. Board members have asked that SEEDA continue to develop its strategy and best practice in this area of activity.

2. This month, Barbara Bicknell, Head of Basic Skills and Access to Learning, will be providing an overview of SEEDA’s work in a specific area, namely tackling the Basic Skills needs of adults across the South East.

Introduction
The Moser report “A Fresh Start” published in March 1999 determined that “one adult in five in this Country is not functionally literate and far more people have problems with numeracy.  It is one of the reasons for relatively low productivity in our economy, and it cramps the lives of millions of people.”

Three years ago, SEEDA board took the decision that we would actively tackle this issue across the South East.  At the time, it was a brave decision because it was ahead of Government forming the Adult Basic Skills Strategy Unit nationally and the Local Learning and Skills Councils were also just in their formation stage.

There were compelling reasons for us to take action.  It had been estimated by Basic Skills Agency that there were some 1 million adults in our region with Basic Skills needs.  As an Agency, SEEDA resolved that action to address the issues could not wait and this commenced the whole 3 year strategy.
Poor basic skills impact on individuals, their families, communities, employers and the nation.  People with poor basic skills are more likely to be low paid.  If they are parents, their children are likely to be similarly disadvantaged.  Unskilled and low skilled jobs are less attainable therefore adults with poor basic skills are more likely to be long term unemployed, made redundant, in temporary and multiple jobs and more often sacked. This is a significant barrier to workforce efficiency. They will receive less training, have difficulty learning, unable to cope with new technologies and denied opportunities for promotion. Government has programmes for the unemployed and self motivated starters, but not for those who are in employment.

Following research and investigation, SEEDA determined to develop a strategy to tackle the Basic Skills needs of adults specifically in their work place because this was an identified gap in existing provision and simply the place in the South East where it had been identified that there were most needs. We resolved to visibly demonstrate that developing a planned implementation strategy that progressed work in the field of Basic Skills on a number of different fronts would enable a significant difference to be made and provide a catalyst for change. We resolved to pilot a number of fresh initiatives and options that would seek to influence Government to mainstream what we can prove will make a real difference. 

This paper seeks to highlight what SEEDA has initiated, what has influenced planning, been developed and activities implemented as a result.  Finally, to demonstrate our achievements so far, as a consequence of our intervention.

The Strategy

SEEDA’s strategy for meeting Basic Skills needs in the South East was published in August 2000 and £1 million of the Skills Development Fund was ring-fenced specifically to develop innovative projects that met the key requirements of our strategy. This was repeated in a second phase of capacity building and last year we significantly increased expenditure and projects to further meet demand.

Key to our strategy was actively developing projects that delivered Basic Skills learning in literacy, numeracy and communication where English is not the first language [ESOL] to employees in their place of work.  The delivery of learning had to be at a time, place and pace to suit their learning needs.  Additionally, providers were tasked with ensuring that employers were fully committed also, and raising awareness to the Basic Skills issues has been a key focus for all that has been supported by SEEDA.
Planning  

In addition to developing activities that were directly addressing individuals’ problems, SEEDA have been working with all the key stakeholders to develop plans across the South East to address Basic Skills needs.  We have played a crucial role in advising and guiding local planning, sub-regional strategies and have also been an active voice in National policy planning arena. We have been able to influence thinking, planning and action based on the experience and expertise we have gained from our grass roots knowledge, which is informed by our considerable network of projects and resources.    

Strategic Value

· SEEDA is a key stakeholder in developing the strategy for addressing Basic Skills needs in the South East.

· SEEDA also advises and informs other key Agencies on a national basis on the way forward. We have fostered key links with groups critical to supporting our aims and objectives.

· We are in close working partnership with the NHS and the NHS University to implement work place training.  

· We are working closely with Jobcentre plus to develop a seamless service for people with Basic Skills needs from unemployment to employment with an employer who understands and will support the individual.

· We are raising the awareness of employers so that they can understand and contribute to meeting the basic skills needs of their workforce.

Outcomes

· We have supported 26 individual NHS Trusts so far to deliver Basic Skills to the low and no skilled employees of the NHS.

· We are piloting additional Basic Skills learning for Primary Care Trusts with a view to regional roll-out next year.

· We have installed a Workplace Basic Skills coordinator with each LSC to support our activities and to provide guidance to each LSC.

· We are leading the way for others in workplace provision and have a flagship county project in every county.  We currently have 25 projects piloting a wide variety of approaches spread across the counties. (See appendix A for  case studies)

· As a result we have become key disseminators of the latest Basic Skills developments in the field of workplace Basic Skills.

Outputs

Last year alone, our projects delivered 11,654 Basic Skills learning opportunities in the place of work last year.  2,250 achieved the National Test which for very many of the participants, it was their first qualification ever. A further 11,000 individuals engaged in learning.

To increase awareness and engage with more employers has meant addressing the delicate balance between supply and demand so we have sought to increase the supply base for delivery also.  Our projects have employed and trained 53 additional tutors last year, plus increasing the complement of brokers, coaches and mentors to meet the needs.

We have run seminars and good practice workshops all year further informing a wide audience of the latest developments and achievements.

The Future

The work so far is in the process of being independently evaluated to further consider the impact that SEEDA’s involvement  has had on a company’s employment efficiency and the individual lives and prospects of those participating in learning.

SEEDA is playing a major part in reconfiguring the strategic planning body for the South East so that Basic Skills planners work with the FRESA and the Skills Alliance forums.  Our vision is to ensure that all stakeholders address this generic topic at every level.

We are also taking a leadership role on a national basis with the NHS in particular and supporting our other RDAs across the Country.

Finally, it is a crucial stage of development for SEEDA to affect a “step change difference” in the whole Basic Skills delivery arena.  We are embarking on a major marketing and dissemination project to raise the demand for learning.

The vision 

The next 3 years will see all our activities centred on making a greater impact than we have achieved so far.  Access to Learning is where the subjects of literacy, numeracy, IT first stages and communication must become a cornerstone for every employer to access and provide for it’s employees and that is where we wish to concentrate our efforts.

It is our vision that every individual working in the South East will be economically, socially and personally empowered by accessing learning and will have achieved levels of Basic Skills that have enriched their abilities, met their needs and made a personal difference. 
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