AGENDA

Tuesday 16  September 2003


	1
	Welcome and Apologies for absence
	10.00 – 10.05
	

	2
	Minutes of last meeting

Action Points as per attached sheet 
	10.05 – 10.15
	Paper 2

	3
	Declaration of interests

Members to consider the items on the agenda & declare any interests they may have before the items are discussed
	10.15 – 10.20
	

	4
	Chairman’s Report


	10.20 – 10.30
	Paper 4

	5
	Chief Executive’s Report

1. General Report

2. Board Meetings – Planning Ahead

3. Project Report

4. Hastings and Bexhill Renaissance: CPO approval

5. Regional Broadband Aggregation
	10.30 – 11.15
	Paper 5(1)

Paper 5(2)

Paper 5(3)

Paper 5(4)

Paper 5(5)



	6
	Basic Skills
	11.15 –11.45
	Paper 6

	7
	Operational Review

1 Finance Report

2 Business Plan: 1st quarter report

3 Financial memorandum
4 Approval of Annual Accounts
	11.45 – 12.00
	Paper 7(1)

Paper 7(2)

Paper 7(3)

Paper 7(4)



	8
	Economic Outlook: Stuart Iles, Bank of England Regional Agent
	12.00 – 12.45
	

	
	LUNCH (LSC Board members will meet over lunch in Chief Executive’s office)
	12.45 – 13.45
	

	9
	GO-SE: Paul Martin and Philip Cox, ODPM: PSA 2 consultant’s report 
	13.45-14.15
	

	10
	Environment, Inclusion and Sustainability Division:

1    Update on Activities

2 Energy

3 Region wide support for small rural towns
	14.15 - 15.30
	 Paper 10(1)

Paper 10(2)

Paper 10(3)  

 

	11
	AOB
	15.30-15.35
	

	13
	Date of next meeting
	15.35 & close
	


