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EXECUTIVE SUMMARY

Recommendation

· The Board is recommended to note progress in relation to the delivery of strategic outputs resulting from this Programme, and in particular, its contribution to key objectives in the Regional Economic Strategy and Business Plan to promote business and economic growth in Kent 

Background

1.
The Kent Coalfield Regeneration Programme is the South East England Development Agency’s (SEEDA) largest derelict land reclamation project. It involves the recovery of more than 190 hectares (470 acres) of brownfield industrial land in East Kent, on four former colliery sites: Betteshanger, Snowdown, Tilmanstone and Chislet.  SEEDA is acting effectively as English Partnerships’ agent, with SEEDA acquiring the sites and carrying out the development, with EP providing the finance within the national coalfields programme.


Introduction

2.
There is a range of issues which distinguishes the coalfield regeneration work in Kent from the economic and social conditions which underpin the National Programme.  Briefly, these are as follows:-

Local Economy - It is important to analyse the potential recovery of the east Kent economy in the context of economic performance and returns from the rest of the South East.  It is an oversimplification to compare economic disadvantage in Kent with other former mining areas in the National Programme which have completely different sub-regional economic structures and prospects for improved future economic performance. 

Alternative employment opportunities - Former miners who were relatively young and able to secure new employment opportunities had been relatively successful (though often needed to commute outside the local area) but a significant proportion of older unemployed had been without work for several years.

Local Plan Policies as a context for regeneration - SEEDA needed to approach the masterplanning for each site on the basis of a realistic demand profile for the take up of development land over the next 5 to 10 years.  The critical issue in each case was to generate a framework for new, sustainable job opportunities in the locations where businesses required the expansion land and would be competitive with the rest of Kent and the South East.  

Objectives of the Programme

Policies to create new employment opportunities

3.
The Kent Coalfield Regeneration Programme aims to create approximately 2,500 new jobs among the four former pit sites as follows:




















   Potential


New Jobs    Site Area (ha)    floorspace (m2)


Betteshanger

750
120


23,225

Snowdown

400
50


13,935

Chislet

600
12


27,870

Tilmanstone

750
10


23,225

TOTAL

2,500
192


88,255


4.
In consultation with the local community, SEEDA has aimed to maximise the new job opportunities in the locations where business expansion required can be most readily accommodated.  In all cases, this means significant investment in on and off site new service infrastructure, road improvements and traffic management measures. 


The reclamation and regeneration of the sites

5.

The Kent Coalfield Programme will regenerate all the former colliery sites and create the following outputs:

· 190 hectares of derelict industrial land and spoil tips brought back into 
productive employment, recreation and leisure uses during the period 2001-2007.

· Stimulate investment to create approximately 88,255 m2 of new employment floorspace (950,000 sq ft).

· Attract approximately £75 million of private sector investment to east Kent.


SEEDA completed Tilmanstone in 2001, Chislet will be completed in December 2003, Betteshanger in 2005 and Snowdown in 2006.

Links with health, welfare, education and other social needs 


6.

A framework for addressing the much broader issues of economic and social exclusion is perceived by local communities to be just as important, if not more so, than the physical regeneration of the sites themselves.  SEEDA has researched this in some detail with partners such as the Church Urban Fund.  SEEDA has, therefore, needed to promote a much broader strategy for social, community and economic renewal rather than simply creating outputs of “brownfield land recovered” and “new jobs created” which may appear remote or even irrelevant to some of the local communities themselves.  This approach has been developed and refined to fit strategically within SEEDA’s Regional Economic Strategy for this area of the South East.  It is also an approach in which SEEDA has considerable experience, for example in redeveloping the former Chatham Dockyard, itself once the physical, economic and social heart of the Medway towns.

7.

Enquiry by design of Aylesham – new approach of SEEDA  which has won substantial local support.

Funding


8.


The Kent sites have been funded as follows:
(million)


Betteshanger

£18.80
Tilmanstone

  £4.95
Chislet

  £1.47
TOTAL

£25.22


9.



The former Snowdown Colliery is currently subject to a detailed options appraisal with funding options varying from £6.2 million (do nothing) to £26.48 million (comprehensive redevelopment to a maximum employment capacity).  The options appraisal will be completed by the end of November 2003 and a presentation prepared for approval by CPRG.

SEEDA has agreed to fund the following community development projects in parallel with the mainstream National Programme:

· Snowdown - 929m2 of New workshop units for Aylesham &
District Community Workshop Trust (completed May 2003)
£1,200,000

· Betteshanger – North Deal Community Partnership (needs
audit and feasibility study)


     30,000

· Betteshanger – New Community building (Feasibility study)
     30,000

· Chislet – New accommodation for Hersden Community Project
  50,000
TOTAL
                                                                                      
£1,310,000

Links with other SEEDA initiatives

10.

SEEDA’s Creating Quality Places (CQP) initiative, in partnership with the Prince’s Foundation, at Aylesham is running in parallel with our work at Snowdown colliery. The CQP project began just over a year ago and, by the end of this October, we will have in place a masterplan (for the development of 1,000 new homes to add to the existing community of 1,700 homes, and for major enhancements to the existing village), an implementation strategy and design codes. These documents will form the basis of public consultation in November on Supplementary Planning Guidance. Development is planned to start in mid 2004.  Many lessons can be drawn from this CQP project and can benefit communities across the South East – eg community involvement, community capacity building, stakeholder involvement and partnerships, development and delivery of urban extensions in ways that enhance the existing ‘place’ and community. Additionally, one of the aims is to ensure that the existing and new Aylesham community support and benefit from the employment opportunities being generated by SEEDA’s at the nearby Snowdown colliery.

Looking to the future

11.

Kent was a latecomer to the National Programme but has now completed and sold one site (Tilmanstone), and has two sites currently undergoing comprehensive reclamation and servicing (Chislet, due for completion in December 2003 and Betteshanger, due for completion in 2005).  The feasibility and appraisal for Snowdown, the last site, is nearing completion, with site works expected to commence in mid 2004 and completion due in 2006
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