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THE INTERNATIONAL INSTITUTE FOR INNOVATION  AND ENTREPRENEURSHIP (IIIE) 

Recommendation

The Board is asked to discuss and approve the policy of progressing to establish a new Institute, to be a global centre of excellence for innovation and excellence, subject to the provision to the Board of an acceptable business plan in December 2003.

Background

1. The Board will be aware from outline reports over recent months that the Executive has been developing a proposal to establish a new centre in Ashford to help accelerate the understanding, capacity and implementation of a step change in the provision of training in international innovation and entrepreneurship.

2. Over the past twelve months we have jointly reviewed the key skills needs with our Global Regions partners where the entrepreneurial activity is highest (Southern California, Massachusetts, Great Washington, Sydney).  We have come to the conclusion that nowhere is there a critical mass of academia or training focussed towards engendering and building of international businesses.

3. Discussions with MIT, UCLA, Babson and University of Maryland specifically, four of the top ten business schools in the US in the area of Entrepreneurship, identified that international entrepreneurship teaching or training is unsighted.  Only Babson (in Boston) has a faculty of over 20 staff looking at Entrepreneurship.  Elsewhere, there are only a handful of professors spread over a number of institutions in any one region.

4. In the South East perhaps only a thousand companies or students a year receive some form of (formal) entrepreneurship training.  Little or none of this is focussed onto the needs of high growth companies or corporate venturing (spinning out companies from large research based companies).  Over 10,000 opportunities per annum could be required if we were to fully unlock the potential of the South East.

5. It should be recognised that entrepreneurship is more “caught” rather than “taught” and new forms of provision need to be developed to provide assistance near to, or in, the work place, at a suitable time, place and price.  Innovation and entrepreneurship needs to be mentored more in a commercial setting than a university hall.  Any new provision needs to be delivered as much by successful practicing entrepreneurs who can communicate effectively than by traditional lecturers.

6. In mid September, 20 professors of Entrepreneurship/Innovation were assembled in Guildford from Universities in Sydney, Southern California, Boston, Washington and the South East to review a draft proposal put together by SEEDA’s executive.  Senior policy makers from the Treasury, Dti and DfES were invited along with an Enterprise Champion and Director and key regional partners (e.g. Business Link Chief Executive, Chair KMEB, and Chief Executive of Ashford Borough Council).  Unfortunately Rob Douglas who was to represent the Board had to withdraw at the last minute due to illness.

7. The facilitated brainstorm was supported by a team from KPMG and GVA Grimley who have been retained to research and prove the business plan.  Annex A includes the executive summary of the proposal developed over the two days of meetings.  KPMG have been tasked to test and if appropriate, develop a draft business plan by the beginning of December 2003.

8. A paper which has been drafted by the Chief Executive is attached in Annex B.  This was distributed to attendees and provided the context of the Institute within the Global Regions Programme.  This paper has been shared with, and supported by, the Chief Economist of the Dti and the Chief Economist of Austrade (the Australian counterpart to Trade Partners UK).

9. The new institute is proposed to be situated in Ashford (see paragraph 14 below for rationale) comprised of about 30 staff.  Early indications are that, in principle, one third will represent permanent ‘teaching/lecturing’; one-third visiting Professors from the leading founding universities in the Global Regions with a capability in innovation/entrepreneurship; and, the final third of the staff will come from practicing entrepreneurs.

10. The IIIE will be focussed on four areas of activity:

· Supporting high growth start ups to expand internationally

· Working with multinationals to spin out IPR (Corporate Venturing) and consulting on instilling an innovative and entrepreneurial culture

· Public sector consultancy to instil innovation and entrepreneurship in the senior Civic Service

· Social Enterprise

It is anticipated that initially the IIIE will focus on the first two areas.  A list of the initial foundation universities is attached in Annex C.

11. Professors/trainers will be “attached” to one of the South East founding universities and will teach and mentor post graduates for perhaps 1-2 days a week.  Three days a week could likely be spent working at or out of the IIIE providing a “crucible” of learning, research and consulting capability.

12. Teaching/mentoring SME’s would predominantly be delivered through the Enterprise Hubs or programmes supported/delivered in conjunction with the local “founding universities”, thereby increasing the capacity of the present delivery nodes near to the place of business.

13. Ashford has been chosen as one of the priority growth areas and as the first international point of entry to the United Kingdom.  The CTRL linkages to Europe make it an obvious location for an International Centre.  Funding will likely be available from Government as part of the Sustainable Communities Plan.
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