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Inward Investment 

1.
During September the Inward Investment team has secured 8 investment successes, which has resulted in over 200 new/safeguarded jobs in the region.  

Samsung Software Data Services Division, Korea’s largest electronics company, has opened a Data Centre in Weybridge, creating 50 new jobs.  SFS (Solutions from Silicon), an Australian company specialising in naval warfare software support, have set up an office in Chertsey, Surrey.  The company has won a contract with the Royal Navy.  The remaining contacts are at various stages of completion. One will result in a company from a global region partner joining the Royal Holloway Enterprise Hub.

IDM Investor Development Managers

2.
The Kent IDM has been actively engaged with 2 companies that are undergoing restructuring. The IDM has co-ordinated between the companies, the local authorities and other relevant agencies such as Job Centre Plus. A key feature of one intervention was a skills audit and the facilitation of skills upgrading. 

Enterprise Hubs and Gateways

3.
The development of a further 3 Enterprise Hubs is progressing well. A very successful workshop held with key stakeholders & partners for the proposed Hub at Farnborough, centred around the Defence & Aerospace industries. A new Hub Director has joined the network: Ann Johnstone was appointed as the Slough Enterprise Hub Director and will begin in mid November.

4.
A pilot project has been approved to deliver the successful Business Boffins programme to 75 Enterprise Hub companies, to be selected by the individual Hub Directors. They will each follow a 1-year modular course to help new businesses achieve sustainability. 

5.
A successful workshop on Intellectual Property Rights was held in September in association with the Patent Office, attended by Enterprise Hub Directors. Following on from this, four Hubs are to work with the Patent Office on a new pilot scheme in which the Patent Office will signpost entrepreneurs to the Hubs where further business support is required.

6.
The Enterprise Gateway network continues to move forward, with the first two Gateway Directors being appointed during September; Alexander Dean for Medway, and Dalminder Sian for Slough. An appointment is also expected very shortly for Chiltern Woodworks.

Sectors and Clusters

SEEDA Nano and Microtechnologies Conference

7.
SEEDA, with Rutherford Appleton Laboratory and Oxford University, held a conference in September to identify regional strengths in Nano and Microtechnologies.  Over 115 companies attended and  John Peel, Jeff Alexander and Sir Martin Wood spoke in addition to other leading companies including Oxford Gene Technology.  A key purpose of the conference was to engage the whole of the region and work with it to identify strong regional bids for the recently launched £90m Nano and Microtechnologies fund.

Establishment Of Nano and Microtechnologies Network In The South East

8.
SEEDA has established a ‘high powered’ network to represent the South East in the development of the Nano and Microtechnology sectors and identify projects involving infrastructure and research for DTI funding.  Included in the network are professors from the University of Oxford, Deputy V.C. University of  Southampton, University of Surrey, Rutherford Appleton Laboratory and SMEs.

Launch Of Lean Manufacturing Project

9.
The SEEDA Lean project was officially launched at VT Halmatic Portsmouth. Over 100 organisations and companies attended, receiving presentations from the nine successful case study companies.  The event included a major exhibition showing photographs of ‘Lean’ actually ‘happening’ in companies.  Leading Lean ‘Guru’ Dan Jones, author of “The Machine that Changed the World” spoke at the launch.

South East Environmental Technology Companies Involved In Entsorga - An International Technology Trade Show

10. SEEDA worked with TPUK and the joint environmental markets unit (JEMU) to involve South East companies in ENTSORGA – a major technology exhibition.  Amongst participating companies from the South East were ABC Environmental; Chameleon Technology Ltd and Air Products.

Aerospace And Defence Initiative To Train Maintenance Engineers

11.
An initiative has been developed to help fill the current 5000 aircraft maintenance engineers skills gap.  The facilitator of the A&D Sector funded by SEEDA has developed the initiative in conjunction with SEEDA learning and skills.

SEEDA Funded Pinewood Film Cluster

12.
Funding of £100k is being put into encourage more effective alliances in the Pinewood Film Cluster.  The SEEDA funded facilitator in the Cluster has helped companies win contracts in the film “Wimbledon”, currently under production.

Hants & IoW Area report

13.
SEEDA has worked with local partnerships, notably in Portsmouth and the Isle of Wight, to secure a range of high profile yacht races that will promote the Solent to national and international agencies.  The events, coupled with the opening of the Spinnaker Tower at Portsmouth, will provide a launch pad for a whole range of activities that will steadily build over the next 2 years and will culminate with the Year of the Sea in 2005.

National Skills Strategy
14.
The National Skills Strategy – 21st Century Skills: Realising Our Potential – was published in July 2003. The Strategy places emphasis upon closer collaboration at a regional level to address the skills and employment needs of employers and individuals. It tasks each RDA with developing proposals to establish a Regional Skills Partnership that will set priorities and drive action on skills and productivity. Ministers have asked each RDA to submit proposals to join-up the planning, funding and delivery of skills by the end of 2003.

SEERA Select Committee on Learning and Workforce Skills

15.
The South East England Regional Assembly’s (SEERA) Select Committee on Learning and Workforce Skills met on 9 September 2003. Nine organisations, including SEEDA, provided verbal evidence to the Committee and written submissions were received from a further 10 organisations. The Chief Executive and the Director of Learning and Skills both spoke on behalf of SEEDA at the Committee.  

16.
The Select Committee strongly supports the emphasis that SEEDA places upon learning and skills. Its summary report acknowledges that SEEDA has maintained excellent relationships with partner bodies and that the FRESA has brought better co-ordination to policies, programmes and activities across the region. It recognises that SEEDA’s inclusive and consensual approach has enabled it to exert an influence beyond its limited financial resources. 

17.
The summary report, however, has also pointed to the need to achieve greater clarity for stakeholders of the statutory roles and responsibilities of SEEDA and partner organisations in the planning and delivery of learning and workforce skills in the region. 

18.
The summary report is being considered by the Learning and Skills Division and its recommendations will be taken forward within the context of the FRESA and the requirements of the National Skills Strategy.

Basic Skills:

19.
There have been important strategic developments within the Basic Skills arena. At a national level, the Adult Basic Skills Support Unit (ABSSU) and the nine RDAs are working together to establish a memorandum of understanding to ensure greater collaboration and joint working. At a regional level, a Basic Skills Strategy Board has been established for the South East. Its objectives will be aligned with the Framework for Employment and Skills Action (FRESA). Both these developments will provide an important platform for future work to meet the Basic Skills needs of adults. 

20.
The National Workplace Basic Skills Network (WPBSN) will host its 6th national convention in the region at Milton Keynes on 6th and 7th November. The key-note speaker is Professor Sir Clive Booth. The convention will encompass the launch of SEEDA’s marketing and dissemination strategy for Basic Skills, including a generic South East brand for Basic Skills training.    

Re-employment Project

21.
The Re-employment Project is a joint venture with Jobcentre Plus. It aims to support employers with issues relating to potential redundancies, downsizing and situations. A ‘Rapid Response Service Broker’ will be available within each county providing practical information, advice and guidance (IAG) to affected individuals. The key goal of the scheme is to ensure that companies receive the necessary support to enable them to remain in business and that employees receive an informed service that enables them to remain within the workforce.  

Sector Skills

22.
SEEDA’s Sector Skills Development Managers (SSDMs) contribute to raising awareness and promoting structures and mechanisms to ensure that sector skills needs are acknowledged and addressed. A useful example of the increasing influence of the SSDMs is their role in bringing together skills task groups that draw upon the expertise of leading practitioners and business people. These groups include media technology, transport, aerospace and defence, the automotive industry and the marine industry. Work is also underway to establish ‘key fact’ sheets for sectors, providing high-level information on skill needs and their relationship to trends, productivity and other key issues within each sector.    

SEEDA Sustainable Business Awards

23.
50 entries for the Awards have been received: 30 nominations for SMEs and 20 applications from larger companies; the entries are all of a high quality.  Ten of each have been short-listed, and consultants are now visiting the businesses and preparing case studies.  TV news presenter Natasha Kaplinsky will act as compère at the Awards event on 19 November

Sustainable Management of River Catchments

24.
SEEDA and partners (Royal Holloway Institute for Environmental Research, the Environment Agency, Southern Water, English Nature and the Westcountry Rivers Trust) have submitted a bid for EU LIFE funding to Defra for Sustainable Development in South East River Catchments.  If successful, the project will enable c£1.5m to be spent over three years on implementing sustainable management practices in the catchments of the Rivers Kennet, Darent and Stour.  A similar initiative on the River Tamar achieved a benefit-to-cost ratio of greater than 8 to 1

Sustainable Construction

25.
The South East Quality of Life Alliance, of which SEEDA and the Environment Agency are leading members, is planning a high level Conference on 9 December titled ‘Building a Better Quality of Life for the South East‘.  The Alliance’s vision is to “work with others to improve the quality of life for people in the South East by reducing environmental pressures associated with current and future housing development, and in so doing maximise the associated economic and social benefits.”

Hastings Update

Media Centre County Buildings

26.
After consultation on three design options, the ‘Hybrid’ option was chosen. This involves the renovation of two sections of  the site and to rebuild the section currently housing the Regeneration Centre. An artist has been appointed to develop ideas for enhancing the impact of the building. Work commences in November 2003 with the Centre due to open late Autumn 2004.

Media Centre – Boots Building

27.
Work started in September on site on the refurbishment for an IT/Broadband Demonstration Centre and the first - phase for a Media Centre. The centre aims to provide separate residential and business broadband information areas.

University Centre Hastings

28.
An exciting new concept in Higher Education was launched in September as the University Centre Hastings opened its doors to the first 80 students studying HND/Cs in computing. Members of Hastings & Bexhill Renaissance joined the students in what was the BT Exchange site to welcome them aboard and view the spacious new study area and modern IT facilities. 

29. The vision for UCH has brought together a broad range of Higher Education providers led by the University of Brighton and Hastings College of Art & Technology along with Open University, University of Westminster, Canterbury Christ Church University College and University of Sussex.


Social Enterprise

30. A full paper on SEEDA’s Social Enterprise Strategy will be presented for the December Board.  An interim paper to note is attached to this report at Annex A.  The draft strategy will be launched on 6th November. 

E-commerce Awards

31.
SEEDA sponsored the South East Regional E-Commerce Awards in this, the fifth year of the competition, and the National Finals were held on 8th October in London.

32.
SEEDA hosted its own regional winners for the gala presentation evening. They won their prizes against strong competition with more than 300 companies in our region entering. 

33.
There were four categories for entry:  e-start up, e-trading, e-commerce and VCO use of the Internet and the winner in each attended the gala finals and won £2000 cash prize with a possible further £38,000 to be won at national level.

34.
The contest was publicised to entrants from all across the region, including broadcast media and the press.

35.
The competition is run nationally by Inter-forum, an industry group representing companies involved in the communications industry and comprising, amongst others, BT, Cisco, Avaya and UKOnline.  
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