Paper 2/05/03-7

south east england development agency

board meeting on FRIDAY 2 MAY 2003

ITEM 7

VISIT BY THE NATIONAL AUDIT OFFICE

Recommendation

That Members note this paper.

Background

1. It was agreed earlier this year to invite Sir John Bourn (Comptroller and Auditor General) to a SEEDA Board meeting. He will be accompanied by Michael Whitehouse (Assistant Auditor General) and Erica Mason (Director with responsibility for RDAs)

2. Members will want to be aware, as background, that at a meeting between the Comptroller and Auditor General and the RDA Chairmen in October 2002, the Chairmen invited the National Audit Office to undertake a study that would focus on the obstacles which, in their view, detract from or impede the effectiveness of the RDAs. The RDA Chairmen agreed to produce 15 case studies exemplifying the obstacles to success in 5 categories.  The categories are:

· Duplication and unnecessary bureaucracy: unnecessary replication of administrative processes and procedures affecting the success of RDAs or bureaucracy that adds no value.  

· Lack of empowerment: RDA Boards insufficiently empowered to take key decisions.  This would encompass the impact of the £5 million delegation limit on Boards’ powers to invest in their regions.  

· Dysfunctional regulation: regulation that does not make sense in the context of what RDAs have to do to deliver economic regeneration of their regions.  

· Unjoined up government: the effects of ineffective joint working of government departments at regional level or activities pursued by departments which do not take account of the needs of the region as a whole or lead to missed opportunities to achieve joint goals.  

· Overly complex and confused government: the consequence of having too many players to deal with.  

3. SEEDA has offered three case studies covering:-

· Corporate Planning and Performance Management Framework;

· Hastings and Bexhill; and

· Livestock Revival Action Plan

4. Yorkshire Forward are in the lead on behalf of RDAs. NAO aim to publish a final report by the Autumn. 

5. In a separate development, NAO commissioned Cardiff University to produce a report looking at RDAs performance to date. The report was not flattering, concluding that RDAs had failed to take the lead for local businesses. The report also concluded that interference from central government had prevented RDAs from fulfilling their potential. RDAs vigoursly refuted the claims in the report and the NAO have apologized and the matter is regarded as closed.

